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The Government Finance Officers Association of the United States and Canada (GFOA)
‘presented a Distinguished Budget Presentation Award to City of Sandy City, Utah for its annual
budget for the fiscal year beginning July 1, 2008. In order to receive this award, a governmental
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for another award.
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A

Sandy

HEART OF THE WASATCH

June 30, 2009

Dear Citizens of Sandy:

Without question, the single most significant issfi¢his budget has been the economy.
Like other sectors of business and government,\5@ig has felt the effects of this
economic downturn. We currently project generabfuevenue for FY 2008-09 to be 6.7%
lower than budget. Revenue estimates for FY 20Dar& very conservative, assuming no
increase from the current low, which should inseildie city from further declines should
the economic downturn continue.

Despite this economic turbulence, we stand on ommgitment to manage the public’s
funds in a way that provides stability for our desits, in terms of the services they receive
and the taxes they pay, and also for the employetserve those residents.

Though constrained by the downturn in revenue, igestill able to provide quality services
and make continued progress toward our goals. fd@lleeving highlights some of the city’s
goals and how they are addressed in this budget.

Maintain and Improve Core Municipal Services —Reductions in revenue have
necessitated budget cuts in all departments. A#thdhese cuts make it more difficult to
deliver services, we will look for ways to do maveh less. Our commitment to continue
guality services remains. In some cases, thenaws included staff. We have tried to be
slow to hire during times of expansion so that weld¢ minimize layoffs in times of
contraction.

Nonetheless, some positions will go unfunded. Mweaste seasonal positions such as
interns, custodians, clerks and laborers. Thibaxk in funds for seasonal employees will
limit future hiring, but it resulted in only twoyaffs. Additionally, two full-time employees
were laid off: a maintenance worker in the Publior®¢ Department and a secretary in the
Community Development Department. A contract boddnspector was also terminated.
This employee was hired under contract with theeustanding that the contract would end
when the workload went away.

Funding for an auxiliary police officer position gvaliminated in the FY 2008-09 budget,

and an additional two positions were eliminatethm FY 2009-10 budget. These positions
are currently vacant. We anticipate that we walldble to restore the auxiliary officer
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positions when the economy recovers. In the imene have applied for a COPS grant that
might allow us to hire immediately.

In some cases, adjustments were made that redageallzosts but maintained staff and
services. For example, the fire department useatertime budget and retirements to
reorganize in a way that reduced personnel costst#hallowed the hiring of new entry-
level fire fighters to keep the stations staffed.

Neighborhood Preservation -The slowdown in construction may allow us to foousre
staff resources on neighborhood preservation issWdsen the economy is good and
development is expanding, the city’s planners anttling inspectors are kept very busy.
As the economy has slowed, staff has been ablatoh cip with the workload and even
complete other projects that may have been ondbk burner for some timeAs they
complete these projects, the staff that heretdfaseprimarily supported development will
be able to combine its efforts with the staff thas always emphasized neighborhood
preservation. The Community Development Departrgectrrently evaluating how to use
these additional staff resources in a way that dibale the most significant impact on
neighborhoods.

Preserve and Improve Public Infrastructure and theTransportation System —
Improvements to the city’s infrastructure will comte despite the economic downturn. We
feel that it is important to continue capital spegdior several reasons. First, it is easy to
get behind without constant attention. Once bemmaintenance costs can increase, which
compounds the problem. Second, the local busit@ssnunity is already struggling with
the economic downturn, and city projects help skatauthe local economy. Third,
construction costs are down, which means that wanebe done with limited resources.
Finally, continuity helps even out the workloadtlod city staff that manages the projects.

Although the decline in revenue has greatly redubedamount of new money available for
capital projects, there is sufficient money alrebdygeted to keep the level of actual
spending at or above that of recent years. Tla tabney for capital projects is generally
two to three times the amount actually spent ingiagn year. In good times, it is hard for
the staff to bid out and manage all of the projéuas have been funded. At the end of the
year, any unspent money for projects not complesteeappropriated in the next year’'s
budget. In times when little new money is ava#albhis pool of money is drawn down as
the staff gets caught up on projects. Recently,d@partments estimated $31 million of
capital spending in the last half of FY 2009 arel filst half of 2010, which is slightly up
from previous years.

Additionally, the city looks for other funding sa@s to leverage its tax dollars. Federal
grants are a good funding source. A major recaostm of 1300 East will soon get
underway, which was largely funded through a feldgnant. Additionally, water service
will be enhanced, with the completion of the Gran#nk, using significant federal funding.
An urban fishery park will open in the fall of 2QQ&yain, largely constructed with federal
funds.
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The federal government has also made funding dlaikes part of the economic stimulus
package. Sandy will receive nearly $3.8 millioatttvill be used for intersection
improvements on 90South and various energy conservation projectsther, UDOT will
use almost $1.5 million of the money it receivedifoprovements to I1-15 ramps at"80
South.

Other significant projects underway include a nexefvay interchange at 11&outh,

asphalt overlays, and slurry seals on city streéte Parks Department is finalizing the site
plan and bids will soon be solicited for a new paokth of Union Middle School. A new
park adjacent to the city’s amphitheater will digocompleted by early summer 2009.
Water projects include a re-drill of the Flat Inaell, work on the A-1 Granite Pressure
Zone, and $1 million to replace main lines. ChgaBlandy City was well-positioned to
address the infrastructure and transportation nettle city despite economic hard times.

Community Facilities —The city will proceed cautiously with plans to deyetwo new
community centers. Nearly $3.85 million of fundiisgavailable in this budget. We will
seek updated cost estimates and continue to maeitenue before starting construction. If
we proceed, we will need to bond for the remairfurgling. We have also identified city
property that we would sell in the future to contplthe project. The expansion of the Alta
Canyon Sports Center would be completed first amw dhe Parks and Recreation
Department moved in, we would renovate the buildivey now occupy for a new
community center in historic Sandy. This budgsbahcludes funding for small projects
that will keep city facilities in good condition éefficient working order.

Highly Qualified and Motivated Workforce — Sandy City’s ability to serve its citizens is
directly attributable to the quality of its workfme. Though much goes into developing
guality employees, the element most dependantehutget is the annual compensation
plan. However, in times when there is a strainh@nbudget, it can be difficult even to
preserve funding for all positions. Sometimes mécessary to strike a delicate balance
between preserving positions and taking care cdel@nmployees who remain.

Rising unemployment and low inflation seem to hangloyees more concerned about
layoffs than pay raises. Many of the cuts thahdbrequire layoffs have already been
made. Even at that, we have already had to lagarffe employees, as mentioned earlier.
Should revenue further erode, further layoffs arenemore likely. To that end, we deemed
it prudent to estimate revenue even more consgglgtand to forego pay raises for now.

One of the most significant issues of the FY 20a@det was the continuing increase in
health care costs. A recent study conducted biJtaa Foundation showed health care
costs increasing from 5.9% of GDP in 1965 to 16i8%007. That same study showed that
family coverage increased from $10,218 in 200318, $06 in 2007, even when adjusted for
inflation.

Although these same trends have placed a straBaody’s budget, we have been fortunate

to cover a higher portion of the employee’s cost ltwer cost to the taxpayer. In 2007, the
average total cost for a family on Sandy’s plan $&247 compared to $12,106 nationally.

Page3



The average employee across the country paid 27%3,281 of the total cost, leaving the
employer to pick up $8,825, which is still morentae total cost for a family on Sandy’s
plan. Sandy was able to pick up, on average, 90@teccost, or $7,459.

This continuing trend of rising health care costspled with some unusually high claims
caused Regence Blue Cross of Utah to initiallyfaska 25% renewal rate. Although we
were able to negotiate the increase nearly in hadfdetermined it to be in the city’s best
interest to switch carriers and use Select Heuaftlich resulted in an 8.5% increase to the
city.

We also restructured the health care plans in athatywill reduce the amount the
employees will have to pay out of pocket. In fastre health plans will be fully funded by
the city. As a result, most employees will seenanease in their take-home pay, which is
particularly important to the employees in lighttbé absence of normal pay raises in July.

The city is currently implementing a new wellnessgsram among employees to promote
good health. This program, known as the Apple g measures five important health
metrics for each employee: body mass, blood sun@od pressure, cholesterol, and
tobacco use. This data is strictly confidentidtcording to how well each employee’s data
compares to standards, the employees are giveach eamd encouraged to set goals to
better their health. The goal is happier, healtéraployees, which, in turn, will help keep
down the cost of health insurance. Employeesgadicipate are rewarded with either
lower health insurance premiums or higher contidmgt to their individual health
reimbursement arrangement (HRA) account.

In conclusion, the recession has taken a toll bnresources. However, through adherence
to sound financial principals and a dedicated wante, Sandy City will continue to serve
the needs of its citizens and business community.

Respectfully,

¢ P r';;xf ;. { 4 ,}m\“ cud })j,/
Thomas M. Dolan Stephen P. Smith
Mayor City Council Chair

N\
_ 0
) i

t. A . s
f VS Zan ¥ ~— g
/ e

Byron D). Jorgensor
Chief Administrative Officer
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Consolidated Financing Sources
FY 2010
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Budget Summary Consolidated Budget

2006 2007 2008 2009 2010
SUMMARY Actual Actual Actual Estimated Approved
Financing Sour ces:
Taxes & Special Assessments $ 38,751,615 | $ 40,719,450 | $44,069,845 | $ 42,439,436 | $ 41,384,650
Licenses & Permits 2,571,942 2,748,928 2,692,112 2,105,909 1,865,700
Intergovernmental Revenue 5,585,545 5,828,135 8,337,754 13,117,630 9,617,002
Charges for Services 2,180,269 2,433,425 2,592,779 3,036,991 3,000,000
Fines & Forfeitures 2,615,913 3,070,564 2,939,116 2,980,586 3,062,500
Chargesfor Sales & Services 25,347,171 27,055,917 | 29,646,445 30,407,373 30,250,549
Bond Proceeds 3,740,798 - | 41,642,793 11,040,000 -
Miscellaneous Revenue 6,094,749 8,717,375 8,203,281 9,142,020 2,662,472
Fees from Developers 3,065,525 2,108,322 1,643,221 1,203,900 480,780
Total Financing Sour ces 89,953,527 92,682,116 | 141,767,346 115,473,845 92,323,653
Financing Uses:
Personnel Services 32,126,483 33,996,850 | 36,617,010 39,212,122 38,018,088
Materials & Supplies 5,019,493 5,163,129 5,767,087 6,389,440 6,081,527
Externa Services 3,638,557 3,228,812 3,744,137 4,840,551 4,476,446
Cost of Sales & Services 8,833,805 9,234,152 10,313,841 10,884,444 10,813,812
Equipment & Improvements 2,927,421 1,619,211 | 36,667,050 15,162,809 4,725,826
Capital Outlays 24,266,249 | 25,984,376 | 30,527,644 72,816,539 | 20,475,242
Debt Service 8,738,435 8,375,055 | 10,402,788 10,042,635 10,863,321
Bond Refunding 3,670,000 3,251,000 - - -
Total Financing Uses 89,220,443 90,852,585 | 134,039,557 159,348,540 95,454,262
Excess (Deficiency) of Financing
Sour ces over Financing Uses $ 733084|$ 1829531 |$ 7,727,789 | $ (43,874,695 $ (3,130,609)

Notesto the Consolidated Budget Schedule

Internal Servicesand Transfers- The consolidated schedul e attempts to eliminate double counting, and therefore it
excludes internal services charges both as financing uses in the departments and as revenue in the internal service funds.
By so doing, the costs of internal services such as fleet, information services, and risk management are broken out into
individual components such as personnel, materials & supplies, capital outlays, etc. The consolidated schedule also
excludes all interfund transfers.

Capital Outlays - The capital outlays line includes all operating and non-operating capital outlays aswell as all
capitalized labor, materials, and supplies. Asaresult, the personnel serviceslineincludes all salary and benefit costs
except those that have been capitalized which are $1,150,387 for FY 2010. Capitalized material and supplies total
$31,998. Capitalized internal services are omitted to avoid double counting.

Capital Carryovers - Each year, any unspent appropriation for capital projectsis reappropriated in the next year. The
City Council holds a public hearing before approving these carryoversin a meeting usually scheduled at the beginning
of October. The FY 2009 estimated column isthe FY 2009 budget plus any revisions made during the year including
the capital project carryovers. The $72,816,539 shown on the capital outlay line for FY 2009 includes $37,502,597
that was reappropriated from the prior year. At the close of FY 2009, any remaining appropriation will be
reappropriated in FY 2010.

Debt Service - The FY 2010 debt service line includes $4,470,000 used to retire the current debt.
Excess/Deficiency - Thelineitem labeled "Excess (Deficiency) of Financing Sources over Financing Uses' represents
abudgeted increase in fund balance in the case of excesses, and usage of beginning fund balance in the case of a

deficiency. Asexplained above, the FY 2009 deficit is attributable to the capital projects carryover which is essentially
the usage of beginning fund balance.
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Budget Summary

Fund 1 - General

Sy 2006 2007 2008 2009 2010
mmary Actual Actual Actual Estimated Approved
Financing Sour ces:
Taxes $ 32,182,801 | $ 34,387,924 | $ 34,882,240 | $ 33,204,542 | $ 32,079,634
Licenses & Permits 2,571,942 2,748,928 2,692,113 2,105,909 1,865,700
Intergovernmental Revenue 3,768,503 3,434,697 3,690,894 3,234,631 3,366,120
Charges for Services 3,431,798 3,847,242 4,044,556 4,569,393 4,772,601
Fines & Forfeitures 2,448,257 2,874,778 2,917,276 2,980,586 3,062,500
Miscellaneous Revenue 455,286 653,150 416,289 232,876 311,762
Transfers In From Other Funds 40,000 40,000 40,000 241,122 40,000
Transfers From Reserves - - 21,299 - -
Total Financing Sour ces 44,898,587 47,986,719 48,704,667 46,569,059 45,498,317
Financing Uses:
Personnel Services 26,108,752 27,655,067 29,647,831 31,514,413 30,662,878
Materials & Supplies 3,535,642 3,700,937 4,326,938 4,437,346 4,095,589
External Services 1,319,062 1,326,611 1,551,308 1,485,723 1,707,540
Internal Services 2,310,032 2,473,177 2,563,538 2,580,865 2,732,752
Grants 22,870 9,466 79,872 26,000 26,000
Equipment & Improvements 843,695 479,866 662,926 155,236 137,924
Contingency - - - 10,000 168,736
Capitalized Internal Services 1,164,664 1,348,847 1,490,100 1,271,885 1,200,000
Capital Outlays 1,014,297 911,968 371,508 925,116 1,286,192
Transfers to Other Funds 7,837,377 9,277,625 7,986,844 4,063,051 3,756,808
Transfersto Reserves - 177,627 - - -
Total Financing Uses 44,156,391 47,361,191 48,680,865 46,469,635 45,774,419
Excess (Deficiency) of Financing
Sour ces over Financing Uses 742,196 625,528 23,802 99,424 (276,102)
Fund Balance - Beginning 4,154,891 4,897,087 5,622,615 5,546,417 5,645,841
Fund Balance - Ending $ 4,897,087 |$ 5522615|% 5546417 |$ 5645841 |$ 5,369,739

Financing Sources

Charges for
Services
10%

%

Intergovt.
Revenue
7%

Licenses &
Permits
4%

Fines &
Forfeitures

Misc. Revenue

1%

Taxes
71%

Internal
Services
6%
External
Services
4%

Materials &

Other
6%

Supplies

9%

Page 8

Financing Uses

Transfers to

8%

Other Funds

Personnel
Services
67%



Budget Summary

Fund 1 - General

Ei ind So 2006 2007 2008 2009 2010
Inancing Sources Actual Actual Actual Estimated Approved
Taxes & Special Assessments
3111 General Property Taxes $ 7075102 ($ 7,185286 (% 7,233667 |$ 7,178625| % 7,285,769
3112 General Sales & Use Taxes 17,681,709 19,286,918 19,746,003 17,770,650 16,568,065
3113 Franchise Taxes 6,600,373 7,091,234 7,145,328 7,519,550 7,535,800
3115 Motor Vehicle Fee 825,617 824,486 757,242 735,717 690,000
Licenses & Permits
3121 Business Licenses & Permits 817,425 834,893 917,104 999,369 950,000
3122 Building Permits 1,662,679 1,837,164 1,685,852 1,037,559 846,000
3123 Animal Licenses 41,053 38,083 36,567 36,136 36,700
3124 Road Cut Permits 50,785 38,788 52,590 32,845 33,000
I ntergovernmental Revenue
3131 Federa Grants 178,471 33,822 91,522 - 23,000
3132 State Grants 3,579,656 3,292,555 3,391,052 2,926,311 3,064,800
3133 County Grants 8,320 8,320 8,320 8,320 8,320
3134 Loca Grants 2,056 100,000 200,000 300,000 270,000
Chargesfor Services
3141 Administrative Charges 1,520,720 1,705,077 1,774,104 1,931,193 2,067,801
3142 Public Safety Fees 1,420,706 1,677,532 1,867,436 2,318,298 2,374,800
3143 Public Works Fees 21,513 12,383 1,935 1,735 2,000
3144 Parks & Cemetery Fees 147,789 142,932 153,091 162,705 180,000
3145 Community Development Fees 274,517 259,324 192,803 104,525 91,000
3149 Other Services & Fees 46,553 49,994 55,187 50,937 57,000
Fines& Forfeitures
3151 Court Fines 2,302,518 2,708,124 2,765,120 2,833,172 2,905,500
3152 Dog Fines 28,732 24,113 27,681 23,112 30,000
3153 Court Surcharge 117,007 142,541 124,475 124,302 127,000
Miscellaneous Revenue
3161 Interest Income 266,103 472,296 206,103 67,365 75,000
3162 Cell Tower Leases 160,432 123,977 171,149 99,737 179,762
3169 Sundry 28,751 56,877 39,037 65,774 57,000
TransfersIn From Other Funds 40,000 40,000 40,000 241,122 40,000
Transfers From Reserves - - 21,299 - -
Total Financing Sour ces $ 44,898,587 | $ 47,986,719 | $ 48,704,667 | $ 46,569,059 | $ 45,498,317
2006 2007 2008 2009 2010
Transfersto Other Funds Actual Actual Actual Estimated Approved
44125 Community Events & Arts Fund $ 332,750|$% 3H9089(F 468220($ 487376|$ 475,078
44126 Sandy Arts Guild Fund 107,800 93,547 187,475 196,763 200,303
44131013 Justice Court Building Bonds 181,419 245,665 201,524 220,229 280,229
44131014 20th East Corridor Acquisition - 2,163,990 - - -
44131017 2008 Soccer Stadium Bonds - - - 178,035 218,035
4413102 City Hall Bonds 439,205 443,877 439,234 446,632 437,525
4413103 Municipa Buildings Bonds - - 1,374,201 841,179 -
4413105 Fire Station Bonds 136,133 - - - -
4413108 1996 Road Bonds 791,816 109,116 - - -
44141 Capital Projects - Gen. Rev. Fund 4,737,605 4,124,371 3,760,443 89,376 -
4414601 Capita Projects - State Rd. Fund 291,530 898,588 267,646 594,808 1,148,474
441270 Electric Utility Fund 596,121 580,234 1,017,276 735,527 716,512
44124 Recreation Fund 222,997 259,148 270,825 273,126 280,652
Total Transfersto Other Funds $ 7837376 |$ 9277625 |$ 7,986,844 [ $ 4,063,051 | $ 3,756,808
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GOALS & OBJECTIVES

Sandy City has adopted the following mission statem

“Working together to enhance the quality of lifeaar community”

Consistent with this mission, the FY 2009-10 budagéects the input of numerous individuals and
groups, including the Mayor, the City Council, z#ns, the Chief Administrative Officer, department
heads, budget staff, and others. This sectiomastieight areas of focus that have shaped buggetar
decisions for this fiscal year in efforts to enhative quality of life for Sandy citizens. It aiscludes a
summary of results from the citizen survey aboatdterall direction of the city and citizen prices.

FY 2009-10 GOALS AND BUDGET ISSUES

1) Maintain and improve basic core municipal servies

Maintain current tax rates.

Adjust user fees only as justified by cost increabat otherwise would require subsidization
with tax revenue.

Avoid rapid ongoing growth by funding one-time ngedth current ongoing money.
Continue to set aside money in fund balance fammal security.

Balance taking care of current employees with agldiew employees only to maintain service
levels expected by citizens.

(Public Works) Prepare for additional ADA and eowvimental regulations.

2) Maintain integrity of residential neighborhoodsand preserve property values

Find innovative ways to support and preserve nagidiods and address absentee landlords and
vacant properties.
Continue the neighborhood preservation initiative.

3) Preserve and improve public infrastructure and tansportation systems

Help make streets and neighborhoods safe througguade street lighting.

o Install street lights in Historic Sandy area.
(Public Utilities) Increase the general fund trangb compensate for decreasing revenue and
increasing power costs.
Enforce traffic laws for safe travel and safe nbmynoods.
(Police) Continue mesh node camera system implerhent
(Public Works) Continue to design and install tiaffalming devices and projects that have a
measurable impact on traffic speed and safety.
(Public Works) Continue to fund overlay, sidewal&imenance, and slurry seal at a level that
maintains a high level of service and recognizesrhreasing costs of materials.
Continue the sidewalk maintenance / replacemergran.
(Public Works) Continue to fund major transportatyojects in order to handle continually
increasing traffic loads. [1300 East Reconstrucfiatch), 2000 East Sego Lily-9800 South and
10600 South to Wasatch Boulevard, Monroe Stree¢niity, Bridge Reconstruction (Match),
9000 South 700 East Intersection (Match).]
Secure a supply of quality water adequate to gatiséds for generations to come.

o (Public Utilities) Continue to secure irrigation t®arights when available and preserve

our right to Utah Lake System water.

0 (Public Utilities) Continue to fund the capital assment from Metro.
Continue to implement the water master plan.

0 (Public Utilities) Continue to replace mainlinesdhghout the community at the level

recommended in the master plan.
o (Public Utilities) Increase the capacity of the eradystem by expanding the Hand Tank
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e Protect homes and businesses from flooding causstbims.
0 (Public Utilities) Consider a new bond issue todyanojects on 8000 South, 9000 South,
9400 South, and along the Sandy Irrigation Ditch.
0 (Public Works) Revise the Bulk Waste Collectiongmam to comply with NPDES.

4) Preserve and expand existing businesses / seekvrclean commercial businesses
e (Economic Development) Develop a process for ptgpaanagement and disposal.
¢ (Economic Development) Negotiate a developmenteageat for the area west of the
promenade, which includes a Broadway-style theater.

5) Develop and improve the city’s recreational trds and increase recreational opportunities (i.e.
provide park and green spaces for recreational actities and to enhance the environment)
e (Parks) Construct Quail Hollow Park in future yedrgsed on phasing plan.
e Maintain / renovate existing parks and facilities.
¢ Continue to implement the trails master plan.

6) Develop and maintain community facilities

e Seek funding for Community Centers.

e Work with Salt Lake County to expand the Sandy &ilgr

e (Parks) Develop a construction plan for the nevwk® & Recreation Administrative Offices /
Alta Canyon Community Center.
(Parks) Design cemetery expansion according tor@mster plan.
(Admin) Continue to fund the capital plan for lotegm maintenance of city facilities.
(Public Utilities) Continue to improve the newlycgaigred Public Utilities operations building.
(Public Works) Evaluate the addition of a wastegfar station.
(Public Works) Improve city parking lot maintenance

7) Strengthen communications with citizens, businegs, and other institutions
e (Admin) Continue to improve the city website, nestr, e-government / bill pay services, and
online interactive maps.
e (Police) Improve business watch program.

8) Maintain a highly qualified employee workforce
e Address benefit issues such as retirement andhhiealirance.
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CITIZEN PRIORITIES

The following is a summary of responses to questaiyout the overall direction of the city and @itiz
prioritization of issues facing the city. Dan Je@ad Associates conducts this survey annually (thi
exception of FY 2006 when the survey was not cotati)c The results provide valuable feedback on
current operations and input on the city’s poliayction. Only issues and improvements that resea
response rate of 2% or greater have been includdditionally, selected results from the survey are
found throughout this book in the departmentalieast

Measure (Fiscal Year) 2005 2006 2007 2008 2009

What is the one major improvement that you would lke to see in the next five years that would makeving in Sandy
City better for you?

Page

12

Road improvement 13% N/A 16% 11% 9%
Better traffic control 9% N/A 13% 6% 7%
More parks / open space / recreation 10% N/A 8% 6% 6%
Lower taxes 6% N/A 4% 4% 4%
Finish roads / no more road construction -- N/A -- 4% 3%
Less building / stop building / retail / strip msll 2% N/A 1% 3% 3%
What is the one major improvement that you would lke to see in the next five years that would makeving in Sandy
City better for you?
More schools / money to schools / school issues 2% N/A 4% 3% 2%
Miscellaneous city council / government issues 1% N/A 2% 2% 3%
114th South -- N/A -- -- 3%
Transportation / TRAX / buses 1% N/A 3% <1% 3%
More schools / money to schools / school issues 2% N/A 4% 3% 2%
Empty retail spaces / vacancy - N/A 3% 2% 2%
Clean up city / junk cars / trash 2% N/A 1% 2% 2%
Better police protection / more police 2% N/A 3% 2% 2%
Growth / keep up with growth 1% N/A 3% 1% 2%
What is the major improvement, if any, that you hae seen occur in Sandy City over the past five yeds
Road improvement / streets 15% N/A 15% 23% 18%
Shopping / business growth 12% N/A 17% 17% 18%
Parks / more parks / recreation 7% N/A 5% 5% 6%
None / no change / no improvements 7% N/A 6% 5% 5%
Soccer stadium -- N/A -- 1% 5%
Population growth / managed growth 2% N/A 3% 1% 4%
Development 3% N/A 3% 4% 3%
Street lights 8% N/A 4% 3% 3%
Lowe’s / Wal-Mart / shopping complex - N/A 2% 2% 3%
Cleaner city / beautification / landscaping 2% N/A 3% 4% 2%
Improved infrastructure 2% N/A 1% 1% 2%
Sandy City’s mission statement is “Working togethetto enhance the quality of life in our community.” As you think
about this mission statement, how would you persoiig define quality of life? What makes a good quaty of life for you
and your family?
Safety / no fear of crime / safe secure environment 55% N/A 46% 52% 51%
Excellent services / affordable services 3% N/A 5% 4% 7%
Clean / well kept up / aesthetically pleasing 5% N/A 3% 5% 3%
Good environment 1% N/A 4% 3% 3%
Good neighbors / friendly / care for each other 4% N/A 5% 3% 2%
Good schools / educational opportunities 2% N/A 3% 3% 2%
Affordable living conditions / housing 1% N/A 1% 2% 2%
Good recreation facilities / plenty of recreation - N/A 2% 1% 2%
Good Health -- N/A -- -- 2%



Measure (Fiscal Year) 2005 2006 2007 2008 2009

What would you consider to be the most important isue facing Sandy City today?

Growth / increased population 20% N/A 23% 19% 16%
Schools / education 7% N/A 11% 11% 9%
Economic problems 2% N/A <1% <1% 8%
Budget issues / finance - N/A - 1% 7%
Traffic / traffic lights 6% N/A 7% 7% 4%
Taxes / high taxes 4% N/A 3% 5% 4%
We need more businesses / tax base 3% N/A 3% 2% 4%
Government issues / city hall / politician issues 3% N/A 2% 2% 4%
Crime / gangs / drugs 4% N/A 4% 7% 3%
Public Safety 3% N/A 3% 3% 3%
Police / police protection / law enforcement 1% N/A 1% 1% 2%
Roads / road improvement 1% N/A 3% 2% 2%
Development / over-development / building 4% N/A 3% 2% 2%

Sandy

HEART OF THE WASATCH
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GUIDING FINANCIAL PRINCIPLES

While the city’'s long-term goals and objectivesdguivhat the budget accomplishes, how that is
accomplished is based on the following guiding @pals:

Sandy City exists only to serve the needs of tizems. Since these needs are continuing and
changing, the city should consistently receivezeiifeedback based on both long-term and current
needs.

Sandy City should strive for economy, efficiencydaffectiveness in providing basic services.
Thus, these services should not cost more thatesis@rvices provided by private industry.

Sandy City should strive for generational fairne$us, each generation of taxpayers should pay its
fair share of the long-range cost of these cityises.

Sandy City should finance services rendered tg#meral public (such as police, fire, streets, and
parks) from revenues imposed on the general pudich as property and sales taxes. Special
services rendered to specific groups of citizemikshbe financed by user fees, impact fees, license
and permit fees, or special assessments.

Sandy City should balance all budgets annuallpcrordance with the requirements of Utah law,
which states the following:
0 The total of the anticipated revenues shall edquatdtal of appropriated expenditures
(Section 10-6-110, U.C.A.).
0 The governing body of any city may not make anyrappation in the final budget of any
fund in excess of the estimated expendable revimube budget period of the fund (Section
10-6-117, U.C.A)).

Sandy City should allow for a reasonable surpluadfbalance) to accumulate for the following
purposes:

0 To provide sufficient working capital.

o0 To provide a cushion to absorb emergencies suflbads, earthquakes, etc.

0 To provide for unavoidable shortfalls in revenues.

The city has adopted specific policies based osetigeiiding principles by which it conducts its ficéal
affairs. These policies are stated in the follaysections that discuss the budget process, fiaanci
structure, revenue, debt, and capital projects.
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BUDGET PROCESS

BUDGET ROLES AND RESPONSIBILITIES

Sandy City Citizens — The citizens’ role is to provide feedback to ¢hected officials about the level
of service they desire and about how satisfied #reywith the services provided. They do this by
participating in public hearings, contacting CitglEHor by responding to the annual citizens’ syrve

The City Council — The Council’s role is to provide policy direatito the Mayor, City

Administrator, Department Heads, and Budget St&iuncil members should also facilitate citizen
input by holding public hearings on the tentativatiopted budget. They receive a tentative budget
from the Mayor on or before the first regularly edbled meeting in May. They discuss the budget
with each department and determine any changesigaivish to make. They legally adopt the final
budget on or before June 22. However, if thegedbange to the certified tax rate, the final biidge
can be adopted as late as August 17.

The Mayor — The Mayor’s role is to prepare and present @tiee budget to the City Council for
review, consideration, and adoption.

BUDGET CALENDAR
2009 - 2010
Jan 2009 Feb 2009 Mar 2009 Apr 2009 Meay 2009 Jun 2009 Jul 2009
D Responsible Party Finish
| 114 | 1/77| 7/18| 25| 21 | 28 |2/15| 22| | /8 3/15| 322 | 3/29| 45 |4/12| 419 | 4/26| 53 |5/10| 5/17| 524 | 5/31| 67 | 614 | 6121 | 6/28| 75 | 7/12| 7/19|7/25
1 | Mayor / Budget Committee | 1/27/2009 Budget Preparation Guidelines
2 | Department Heads 1/23/2009 [ ] Cabinet Budget Retreat
3 | Budget Committee 1/27/2009 Budget Overview with City Council
4 | Finance Director 2/6/2009 Report to County - Public Hearing Tax Increase Intent
5 | Department Heads 2/10/2009 ] SubmitCapital Project/One Time
6 | Department Heads 2/10/2009 ] Estimate Restricted Revenues
7 | City Treasurer 2/10/2009 Develop Fee Schedule
8 | Department Heads 2/17/2009 | Finalize Internal Service
9 | Budget Committee 2/23/2009 Review Capital Projects, One Time Proposals
10 | Finance Director 3/3/2009 Estimate General Revenues
11 | Personnel 3/13/2009 ] Personnel Service Costs
12 ng:r:,ﬂ:t E'ifya‘ézui‘;‘ﬁga 3/13/2009 Develop Compensation Plan
13 | Department Heads 3/16/2009 ] Departments Submit Tentative Budget
14 '\C":r{]"r;'mcet%gssg:ems 4/28/2009 Review, Balance, Finalize, Mayor's Tentative Budget
1 |[MESER, Cly e 4/28/2009 Present, Adopt Tentative Budget, Establish Hearings/Publication of Notice  []
16 | City Recorder 5/7/2009 Notice/Public Hearings for all Budgets incl. Alta Canyon/RDA D
17 | City Council 5/19/2009 Budget Public Hearings D
18 | City Council 5/26/2009 l Adopt Approved Budget
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The Chief Administrative Officer — The CAO’s role is to oversee the budget proasghe city's

Chief Budget Officer, making sure the budget isahaéd and that expenditures are within projected
revenues. With the Mayor’s approval, the CAO prepa tentative budget that is presented to the
City Council on or before the first regularly schéstl meeting in May. The CAO also holds
departments accountable for expenditures, makirgythey are within departmental budget
appropriations.

The Department Heads — The department heads’ role is to prepare a budgeest based on
available revenue and the policy direction theyehlagen given. Department heads are also
responsible for making sure their department’s egljares are within budget appropriations.

The Budget Staff — The budget staff's role is to prepare the tergaind final budget document
under the direction of the Mayor and the Chief Adistrative Officer. The staff members also
review departmental budget requests and availasteurces and make recommendations for
balancing the tentative budget.

BUDGET AMENDMENTS AND MANAGEMENT

Once adopted, the budget can be amended by sulns&ZjtieCouncil action. Reductions in or
reallocations of departmental appropriations caagproved by the City Council upon recommendation
of the Budget Officer, but appropriations cannoirimeeased in a governmental fund without a public
hearing. Transfers of unexpended appropriatiom® fone expenditure account to another in the same
department can be made with the approval of thegBuOfficer.

The Finance Department prepares and distributesrahiy budget report by the 4@ay of the following
month. Recipients of the report include the Mayloe, City Council, the Chief Administrative Offiger

and all managers with budget responsibilities. fEpert mirrors the financial schedules contaimethis
budget book and includes current month expendityess-to-date expenditures, encumbrances, the year
to-date budget, year-to-date variances, the arudget, and the remaining budget.

As determined by Utah state law, the level for wwhegpenditures may not legally exceed appropriation
is the departmental budget within a given funde Tity Council also requires approval for any
expenditure exceeding appropriations at the prégeet for all capital projects. All unexpendeddiget
appropriations lapse at the end of the budget yHaxever, unexpended Capital Projects Fund
appropriations may be reappropriated by a resalufahe City Council without holding public heagm
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FINANCIAL STRUCTURE

The various funds used for accounting and repogiumposes are the foundation of the city’s finahcia
structure. In a like manner, the various departmesthin the city are the backbone of city operasi
The city’s departments are groups of similar fumasi or programs that provide for efficient manageme
They also provide a framework for the budget thatanceptually easier to understand. Furtherntloee,
total appropriation for each department withingegifund is the legal spending limit specified bats
law. The budget process starts with citywide issug much of the work involves meeting with one
department at a time both with the administratiod @ith the council. As a result, most of this koo
consists of departmental sections with the defath® budget. Each department brings a draftsof it
section to the first budget hearing. That drafeidewed and refined through each step of theqa®c
until it appears in its final adopted form in thisok.

The schedule on page 19 illustrates the relatipriséiween the city’s financial structure and the
functional units. The financial structure is showith the major funds in separate columns and the
functional units shown as departments in sepaoats.r Each department listed corresponds to a apar
section of this budget book that provides detasigduedules and analysis. Also shown in the scheslale
breakdown of the major revenue sources by funce rélienue and taxation section starting on page 21
provides further information on these revenue sesirc

A brief narrative description of the funds that malp the city’s financial structure follows:

DESCRIPTION OF FUNDS

The Governmental Fundsinclude those activities that comprise the cityesi services. They account
for essentially the same functions reported asrgonental activities in the government-wide finahcia
statements. The major governmental funds arellstparately below and the non-major funds are
consolidated:

The General Fund is the government’s primary operating fund. kamts for all financial
resources of the general government, except faethequired to be accounted for in another fund.

The Storm Water Fund accounts for the city’s revenues and capital edjperes associated with
drainage for storm water run off.

The Debt Service Funds are used to account for the accumulation of ressufor payment of

general long-term debt principal and interest gret®ml assessment levies when the city is obligated
in some manner for the payment. The city’s debtise funds include the General Purposes Debt
Service Fund, the Auto Mall Special Improvementtiies Fund, and the Special Improvement
Guarantee Fund. Debt incurred by enterprise fisidst accounted for in the debt service funds but
internally within the enterprise fund.

The Capital Projects Fund accounts for the resources used to acquire, eamsand improve major
capital facilities, other than those financed bgpgpretary funds. The principal source of fundigg i
contributions from developers restricted for cdgitanstruction, operating transfers from the Gehera
Fund, grants, and bond proceeds. All funds reddieea particular purpose are restricted and used
specifically for that purpose.

Other Governmental Funds include the non-major funds which are the follogvithe

Redevelopment Agency, the Landscape Maintenance, Floe Community Development Block
Grant (CDBG), the Recreation Fund, the Communitgrifs Fund, the Sandy Arts Guild, the Electric
Utility Fund, and the General Trust Fund. Thoughmbined for purposes of this schedule, additional
information is available for each fund elsewheréhis book (see the table of contents).
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The Internal Service Funds account for the financing of goods or services/ied by one department
or agency to other departments or agencies ofityeim a cost reimbursement basis. The Internal
Service Funds include the Fleet Fund, the Inforoma8ervices Fund, the Risk Management Fund, the
Equipment Management Fund, and the Payroll Managemend.

The Enterprise Funds include those activities that operate similar iwgie businesses and charge a fee
to the users that is adequate to cover most of #ile costs. These functions are presented asdsss
type activities in the government-wide financiatetments. The city reports the following entemoris
funds:

The Alta Canyon Sports Center Fund accounts for the activities created by the Altzay@am
Recreation Special Service District.

The Water Fund is used to account for the operations of the €ityater utility.

The Waste Fund accounts for waste collection services provide@myndependent contractor.

The Golf Fund is used to account for the city’s golf course.
FUND BALANCE AND RESERVES
Utah state law allows cities to accumulate retameachings or fund balances as appropriate in amy fu
(see U.C.A. 10-6-116). However, the law restrizditances in the general fund as follows: (1) Aunydf
balance less than 5% of estimated revenue maydekefasworking capital, certain emergency
expenditures, or to cover an unexpected revenugalthat would result in a year-end excess of
expenditures over revenues; (2) Fund balanceagréain 5% but less than 18% may be used for budget
purposes; and (3) Any fund balance in excess of &%t be included in the appropriations of the next
fiscal year.

Sandy City accumulates fund balances in its varionds for the following purposes:

e To avoid short-term debt that might be Ending General Fund Balance
needed to provide Working Capitall as a Percentage of Revenue (not including transfers)

¢ To meet unexpected expenditures as the
result of an emergency. 1%

e To secure the city’s debt and its bond rating ***

e To accumulate funding for planned capital| " |13% 1 g% Doy, LSH  mee U U

110 10.2%

expenditures including the replacement of
capital assets.

e To meet reserve requirements for liabilitied
already incurred but not yet paid as is the
case with the Risk Management Fund.

10%

9%

8%

7%

6%

5%

All excess funds are invested consistent with th ~ 2005 2004 2005 2006 2007 2008 2000 2010
State Money Management Act. The resultant Est.  Bud.
interest income is used as an additional revenl Fiscal Year Ending

source in each fund. The schedule on page 1
summarizes the beginning and ending fund balamctweivarious funds of the city. The chart above
shows the history of fund balance in the genenadifuNormally fund balance in the general fund
increases, however, the schedule on page 8 shdesr@ase in fund balance due to lower revenues
because of the recent economic downturn, and nmaiimggthe fund balance at 11.5%. Some fund
balances decrease primarily due to the way we atdoucapital projects. For example, the $937,811
shown as beginning fund balance in the capitalgotsjfund is surplus money transferred from the
general fund at the end of each fiscal year andssxmterest income in the capital projects fuhhis
money is intended to be the core funding for th@tabprojects program, which means that the go&bi
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SANDY CITY APPROVED BUDGETS FOR MAJOR FUNDS- FY 2010

Governmental Funds Governmental Enterprise Funds
Other Activities - Alta
General Storm Debt Capital Governmental Internal Canyon Waste
Fund Water Service Projects Funds Service Funds Sports Ctr Water Collection Golf Total*
Financing Sour ces:
Taxes & Special Assessments
Property Tax 7,285,769 | $ - 299,325| $ -1 $ -1$ 399,101| $  364,500| $ -1 $ -1$ -| $ 8,348,695
Property Tax - Increment - - - - 5,525,502 - - - - - 5,525,502
Sales Tax 16,568,065 - - - - - - - - - 16,568,065
Franchise Tax 7,535,800 - - - - - - - - - 7,535,800
Motor Vehicle Fee 690,000 - - - - - 38,600 - - - 728,600
Other Taxes & Assessments - - 685,953 - 2,000,000 - - - - - 2,685,953
Licenses & Permits 1,865,700 - - - - - - - - - 1,865,700
Intergovernmental Revenue
State Road Funds 2,963,800 - - - - - - - - - 2,963,800
Other Intergovernmental 402,320 - 300,000 5,393,500 557,382 - - - - - 12,046,702
Charges for Services 4,772,601 - - - - - - - - - 4,772,601
Fines & Forfeitures 3,062,500 - - - - - - - - - 3,062,500
Charges for Sales & Services - 3,053,695 - - 1,174,845 6,267,095 673,625 20,306,914 4,127,420 1,371,050 36,974,644
Miscellaneous Revenue 311,762 24,700 320,369 156,000 637,856 216,935 35,510 350,147 8,500 500 2,218,279
Fees from Developers - 51,500 20,000 345,000 - - - 64,280 - - 825,780
Transfersin From Other Funds 40,000 40,000 6,340,399 1,324,398 1,672,545 20,000 - - - 150,000 10,911,740
Total Financing Sour ces 45,498,317 3,169,895 7,966,046 7,218,898 11,568,130 6,903,131 1,112,235 20,721,341 4,135,920 1,521,550 117,034,361
Financing Uses:
Administration 4,579,843 - - 573,500 1,204,031 1,157,840 - - - - 8,088,714
City Council 563,833 - - - - - - - - - 563,833
Attorney 1,150,315 - - - - - - - - - 1,150,315
Finance & Information Svcs 1,688,339 - - - - 1,268,329 - - - - 2,956,668
Police & Animal Control 13,022,304 - - - - - - - - - 13,022,304
Fire 7,794,878 - - 75,000 - - - - - - 7,944,878
Public Works 5,946,825 - - 6,026,363 - 3,666,982 - - 4,168,855 - 25,835,388
Parks & Recreation 3,715,219 - - 870,861 1,029,256 - 1,168,257 - - 1,475,949 9,130,403
Community Development 2,262,017 - - 50,000 329,862 - - - - - 2,691,879
Public Utilities - 2,241,436 - - 716,512 - -| 20,178,298 - - 23,136,246
Economic Development - - - - 5,615,340 - - - - - 5,615,340
Non-Departmental 1,294,038 - 8,482,999 135,000 612,500 681,173 - - - - 11,340,710
Transfers out to Other Funds 3,756,808 928,459 175,924 20,000 4,706,151 - - - - - 9,607,342
Total Financing Uses 45,774,419 3,169,895 8,658,923 7,750,724 14,213,652 6,774,324 1,168,257 | 20,178,298 4,168,855 1,475,949 | 121,084,020
Excess (Deficiency) of Financing
Sour cesover Financing Uses (276,102) - (692,877) (531,826) (2,645,522) 128,807 (56,022) 543,043 (32,935) 45,601 (4,049,659)
Fund Balance - Beginning 5,645,841 312,603 3,191,865 937,811 5,693,657 9,467,688 153,127 3,129,462 851,012 77,481 30,398,358
Fund Balance - Ending 5,369,739 [$ 312,603 2498988 [$ 405985|% 3,048135|$ 9,596,495 | $ 97,105 | $ 3672505|$ 818077 |$ 123,082 | $ 26,348,699

* Thistotal is an aggregate of the fund structure of the city. Thus, thetotal listed here will be greater than the total on page 7 for reasons noted in Notes to Consolidated Budget Schedule on that same page.
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the ending fund balance to always be near zeraveMer, this year we are keeping a higher fund lealan
in case of further downturn. Likewise, the begmfund balance in the “Other Governmental Funds”
column primarily consists of the estimated surpiuthe redevelopment funds at the end of FY 2009.
The surplus money is reappropriated in the FY 2@idpet to bring the fund balance in these funds to
zero except for the 9400 South CDA. This has émased ending fund balance of $2,079,341 that will
be used for debt service on the soccer stadiumshond

The $968,794 remaining is in the community eved&dy Arts Guild, recreation, and general trust
funds. The intentional fund balance decreasesdrd#ébt service fund is due to paying off the 200adR
Bonds with fund balance reserves. The risk managenwaste collection, fleet funds and Alta Canyon
Sports Center have one-time uses of excess fuaddmsl

BASIS OF BUDGETING

Basis of budgeting refers to when revenues or edipees are recognized in the accounts and reported
the financial statements. Basis of budgeting esl&d the timing of the measurements made, regardle
the measurement focus applied.

The budgeting treatment applied to a fund is ddteechby its measurement focus. All Governmental
Funds are budgeted for on a spending or “curreantial flow” measurement focus. This means that
only current assets and current liabilities areegaity recognized. “Current” for the Balance Sheet
(assets/liabilities) measurement means that whitthbesreceived or paid within the next year. Non-
Governmental Funds (Enterprise and Internal Seifvicels) are budgeted for on a cost of services or
“economic resources” measurement focus. This miensall assets and all liabilities (whether caotre
or non-current) associated with their activity esxduded on their balance sheets. Regardlesseof th
measurement focus, depreciation is not budgeted.

All Governmental Fund budgets are based on thefreddaccrual basis of accounting. Under the
modified accrual basis of accounting, revenueseregnized when they become measurable and
available and qualify as current assets. Taxespedial assessments are accrued as receivatiley if
are received within 60 days after the fiscal yewt. ePrincipal revenue sources susceptible to atcru
include property taxes, sales taxes, franchisestapeecial assessments, and interest on investments
Furthermore, expenditures are recorded when cuiwadtliabilities are incurred (i.e. capital acqtians,
bond issuance costs, etc. are expensed and thaeptazapitalized and depreciated or amortized tver
life of the assets). Exceptions to this generl imclude: (1) the long-term portion of accumuthte
unpaid vacation; and (2) principal and interesgeneral long-term debt which are recognized when du

All Enterprise and Internal Service Fund budgeéskarsed on the accrual basis of accounting. Uhder
accrual basis, revenues are recorded when eardeskpenses are recorded when the related liakslity
incurred. The city applies all applicable GoverniaéAccounting Standards Board (GASB)
pronouncements to proprietary funds. Pronouncesrdrthe Financial Accounting Standards Board
(FASB) are applied if issued on or before Noven8i&r1989 and do not conflict with GASB
pronouncements.
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REVENUE & TAXATION

Sandy City is funded through two categories of nexe taxes and fees. Tax revenue is primarily tsed
pay for services provided to the public in genstaih as police, fire, streets, and parks. Theat#y
provides services that benefit specific groupsitifens for which a specific fee is charged whigh i
intended to pay for all or part of the costs inedrto provide that service. The city follows tegenue
policies below:

REVENUE POLICIES

e Sandy City should estimate revenues conservatteedyoid unexpected deficits and to provide a
funding source for capital project needs.

e Sandy City should minimize the use of one-time neseto fund ongoing services.
e Sandy City should aggressively collect all revenoreaxes due.

e Sandy City should annually review user fees, impees, license and permit fees, and special
assessments:
0 To determine that the full long-term service c@ses not being subsidized by general
revenues or passed on to future generations oayaxg.
0 To determine the subsidy level of some fees.
o To consider new fees.

e Sandy City should waive or defer fees only in adaoce with the administrative appeal procedure
under standards set by the City Council. All feesved or deferred must be documented and
submitted to the City Treasurer. Any fee determittebe uncollectible must be approved to be
written off by the Finance Director.

e Sandy City should seek to maintain a stable tax r&enerally, taxes should not be increased unless
o Inflation has clearly forced operating costs upwaster than tax growth.
0 New services are instituted to meet citizens’ needs

REVENUE ANALYSIS

User Fees -User fee revenue will be discussed in the sectoresponding to the department that
provides the service funded by the fee. Userdeedased on an analysis of how much of the casiidgh
be covered by the fee versus how much should tedimed by general taxes and revenue. Factors
considered in the analysis include:

¢ How the fees compare with those charged by othiesci
e Whether the service benefits the general publisusean individual user, and
e Whether the same service can be offered privatelyi@ver cost.

General Taxes & Revenue Fhe remainder of this section will provide informeat on the major tax
revenue sources used to fund the’sigeneral government services. Each source wi# ih#ormation
on:

e How the tax is calculated,

e Significant trends,

e Underlying assumptions for the revenue estimatas, a

¢ Alook at how Sandg taxes compare with similar jurisdictions.
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Major General Fund Revenue Sources
$22,000,000
$20,000,000 =
$18,000,000 = —
$16,000,000 ]
$14,000,000
$12,000,000
$10,000,000 1
$8,000,000 +
$6,000,000
$4,000,000 T — —
$2,000,000 +
$0 1 1 1 1 1 |
2005 2006 2007 2008 2009 Est. 2010 Bud.
O Sales Tax $15,857,517 $17,681,709 $19,286,918 $19,746,002 $17,770,650 $16,568,065
W Property Tax $7,082,393 $7,075,102 $7,185,286 $7,233,667 $7,178,625 $7,291,900
O Franchise Tax $6,284,131 $6,600,373 $7,091,234 $7,145,328 $7,519,551 $7,535,800
@ State Road Fund $2,828,925 $3,475,548 $3,183,289 $3,271,347 $2,923,311 $2,963,800
0O Motor Vehicle Fees $818,905 $825,617 $824,486 $757,242 $735,717 $690,000
Total $32,871,871 $35,658,349 $37,571,213 $38,153,586 $36,127,854 $35,049,565

The above chart shows the six-year trend for thegenue sources classified as general taxes and
revenue as well as the receipts for state roadstuhdtotal, these five sources comprise nearf 80

the general fund revenue. It is important to nseambalance among major revenue sources. Sales tax
revenue fluctuates more with the economy than theraevenue sources. Because Sandy has been in a

growth mode for the past 30 years, much of thedlatmon
caused by the economy has been mitigated. Adtthe c
approaches maturity, balance among revenue sowiites
become even more important. The chart above stwts
while sales tax and franchise tax have increaseecient
years, property tax, state road funds, and motbicieefees
have remained relatively stable or have declirElde
reasons for these shifts are outlined in the sestibat
follow.

SALES TAX

Sales tax is Sandy City’s largest revenue sourng&ibating
more than 36% of general fund revenue. State law
authorizes cities to receive sales tax revenuedais¢he
process described in the chart shown here. Satagvtenue
is forecasted by the finance department using &tafiree
method which makes assumptions about each of kiard
factors in this distribution model. Trends in eaflthe
relevant factors were analyzed as follows:

State Law -No changes in the rates specified in state law
are anticipated.

Population Data -Changes in population data can have a
significant impact on sales tax revenue. Since&0a9
census, population growth in Sandy has been sltvaer the
state as a whole. As a result, each time the $tate
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6.85% is collected on all
applicable sales in Sandy City

O 0.5% Point of Sale
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O 0.25% County

0.5% goes
Into a
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Less than 2.5% The Statewide
adjustment for pool is divided
administrative among cities on
fees and other the basis of
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Sales Tax Received by Sandy City
Currently about 0.85%




Commission uses new population estimates to dig&ibales tax revenue, Sandy gets a smaller dlice o
the pie. The estimates for FY 2010 assume th&b e will use new population estimates beginning
with the July distribution that continue to assust@ver population growth in Sandy.

Statewide Sales With half of the sales tax revenue coming fromstetewide pool, the amount of
statewide sales is a major factor in the estim&tetewide sales showed little growth or a dedhreY
2002 and FY 2003 but began to turn around midwaygh FY 2004. The Sandy City FY 2010
budgeted forecast assumes a similar trend withtiveggrowth spanning multiple fiscal years. Altigbu
the statewide sales are expected to improve, dtieteolatility and unprecedented nature of theeur
economic slowdown, the FY 2010 forecast reflecterg conservative approach. Thus, the growth
estimate for July 2009 is -12.0% and -3.0% in RGED. The overall decline is -6.32%.

Sandy City Sales With the other half of sales tax revenue deriwirgctly from sales made in Sandy, it
is important to project separately the growth taitesales made in Sandy. Sandy sales have gbneral
grown at a faster rate than statewide sales, bwaaghe case with population growth, that trend wa
reversed in FY 2004. Since then, Sandy sales ¢naoven at a slower pace than statewide sales. Yhe F
2010 forecast for Sandy sales reflects slightlyslogrowth than the expected statewide trend. Times
growth estimate for July 2009 is -13.0% and 5.0%une 2010. The overall decline is -7.57%.

PROPERTY TAX

Property tax is Sandy City’s third largest sourteaa revenue accounting for nearly 16% of gentnadl
revenue.

The following chart shows historical tax ratesttoe city and how they relate to an average $250,000
property. Residential properties are taxed at 55%e value, while business and state assessed
properties are taxed at 100% of the value.

Tax Year| Tax Year| Tax Year| Tax Year| Tax Year
2005 2006 2007 2008 2009
Tax Rate:
General Fund 0.001603 0.0013B1 0.001142 0.003072 23001
Debt Service Fund 0.000046 0.000057 0.000p47 0.000@4a@00051
Risk Management Fund 0.000088 0.000076 0.00¢q063 053000.000064
Total Tax Rate 0.001757] 0.00151p 0.0012%2 0.001175 O3BHY
Property Tax on $250,000 Hon| $ 241.59| $ 208.18 $ 172.15/ $ 161.56| $ 186.45
Business
or State Assessed Property | $ 439.25| $ 378.50| $ 313.00| $ 293.75 $ 339.00

Sandy City - Annual Property Tax Paid on $250,000 Value

$500.00

$400.00

$300.00 A

$200.00

$100.00 A
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Tax Year

‘- Residential @ Business & State Assessed
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It should be noted that the Alta Canyon Recreaflenter, which is managed and operated by Sandy
City, also levies a property tax. By virtue of &dlCanyon’s status as a special district, thissaseparate
from the Sandy City property tax.

Truth in Taxation —In order to understand property tax in Utah iésessary to understand a section of
Utah Law known as “Truth in Taxation.” The coumyresponsible for administering property taxes and
each June it submits to the cities a certifiedréag that would generate the same amount of rev@sue
the previous year plus any new growth. The ceditax rate does not provide for additional taxereie
due to increased valuation of existing properfythé city chooses to adopt a tax rate higher than
certified rate, state law has very specific requeats for newspaper advertisements and publicrigsari
from which the name “Truth in Taxation” is derived.

Revenue Projections Fhe relevant factors in the preliminary propegy forecast include the tax rate
and new growth. According to state statute, thapsetl tax rate and budgeted revenue is providetidy
Salt Lake County Auditor’s Office in June.

Property Tax Rate -Sandy City’s property tax rate is modest when cam@g to its neighboring cities
and similar sized cities in Utah as illustratedhia chart below. The FY 2010 budget does not delan
increase in the tax rate.

PROPERTY TAX COMPARISON - TAX YEAR 2008
Neighboring and Similar Sized Cities
0.003500
0.003000 0.003299 [ ] ]
0.002500 ‘ 0.003171
£.002000 ‘ o.oosloglr
) ) —
o ‘0.001968I ] _
@ 0.001500 | |_| — — . -
‘ 0.002352 0.001938 ‘ 0.001771 0.001578 0.001496
0001000 0.001810I 0.001699 0.001528]| |0.001422
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\t—eo & o%be ~ \‘9\) @3\% & \,'Zr*\o 50‘% S <2‘°A & 6’§b
N \$"’é @6% & & N
< 60\) @\)ﬁ\\ N o
&
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New Growth -New growth is initially estimated using a trencbsis and using a report of new
construction generated by the city’s Building Dieis Since the growth number used in the finalgmid
must be the county’s number, adjustments are madeeded.
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FRANCHISE TAX

Franchise Taxes are the second largest sourcersr&d-und Revenue generating 16.5% of general fund
revenue. State law authorizes cities to collectou@? on utilities operating within city boundarieThe
relevant factors in forecasting franchise fee reeegre as follows:

Tax Rate —-Sandy City charges a 6% franchise tax to the itemnd natural gas utilities and 5% for cable
television. The franchise fee for telecommunigaservices is also set by state law at 3.5%.

Utility Rate —Changes in utility rates affect the revenue ctdlédy the utility and therefore the amount
of tax remitted to the city. Utility rates are uvégfed by the Public Service Commission. It haseen
uncommon to experience rate decreases as welti@Eages. Any announced rate changes are factored
into the revenue projections; however, the propaifor FY 2010 include normal growth.

Usage -Utility revenue is sensitive to changes in usagkee electric and natural gas utilities can be
affected in particular by the weather. The progexd take weather variations into account and assum
normal weather pattern. The size of householdslals some affect on utility usage. The average
household size in Sandy has decreased in recerst, ydgaich has resulted in reduced usage.

MOTOR VEHICLE FEES

Motor vehicle fees account for 1.5% of general fuemenue. The fee is a personal property tax for
passenger cars and light trucks. It is a unifaembased on the age of the vehicle. The fee ikcable
to passenger cars, light trucks (including spdtityivehicles), and vans. These fees are dukatime
of registration, even on new vehicles and vehittlas are registered more than once during a giean.y
The fees are as outlined in the table.

The fees collected are transmitted to the coufity Age of Vehicle Equivalent Tax
where they are distributed to the taxing Less than 3 years $150
jurisdictions in proportion with the property A years but less than 6 years $110
revenue. As a result, the distribution is

affected by changes in tax rates and growth jje-2LTOre years but less than 9 years 20
other jurisdictions. Other county jurisdictions|2-2LMore years but less than 12 years $50

have increased property taxes while Sandy h|12 or more years $10
not. The result is that Sandy has received a
smaller portion of the available motor vehicle
fees. A gualitative method is used to project
revenue based on past trends.

Source: Utah Department of Motor Vehicles Website

STATE ROAD FUNDS

State Road Funds generate just over 6.5% of gefuerdrevenue. This revenue source is the cityse
of the B & C Road Fund administered by the Utahdapent of Transportation with the primary source
being the $0.245 per gallon tax levied on motot. fi8andy City receives its allocation through arfola
weighted 50% on the city’s proportion of the staigopulation and 50% on the city’s proportion @ th
state’s road miles. Because both Sandy’s populati@ road miles are not growing at the same rmate a
those of the state, the city’s projected state foads revenue should decrease over time.

The chart below illustrates that the money recefvenh the state road fund is sufficient to coveoutb
25% of the road-related costs. In fact, the sérbatiget alone is more than the revenue receioed fr
state road funds.

Though generated primarily through taxes, statd foads are limited in use and therefore not deski
for purposes of this budget book, among generastaxd revenue. However, it is a significant ehoug
revenue source to merit further explanation here.
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A qualitative method is used to forecast State Rautls based on trends for each of the following
factors used in the formula: population, road mitesd available road funds.

Population —As discussed earlier in the sales tax sectionf-t2010 estimate assumes a small decrease
in Sandy’s population as a percent of the statepajrilation. Sandy’s population has been growing
slower than the state as a whole since the 20Cuseven though it had grown more rapidly than the
state for many years previously. This trend isréseilt of a demographic shift to smaller houselsatds

and to the greatly diminished amount of land tlzat still be developed.

Road Miles -Also attributable to the slowing in developmenatefe to the rest of the state, the city's
proportion of road miles is in slow decline. Tloedcast reflects this trend.

Available B&C Road Funds -Gas tax revenue is based on consumption rathethlegorice of fuel. In
reality, an increase in fuel prices can resulbindr consumption. Over the past decade, periods of
significant decline in road funds have typicallyehdollowed by periods of modest growth. The
assumption for increase in available B & C Roadifyrbased on the aforementioned factors, is a
conservative 2.3% over FY 2009 estimates.

State Road Funds Compared to
Sandy Road Costs - FY 2010 Budget
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B State Road Funds
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B Public Works Support
O Public Works Admin
O Transportation
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(o]
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B Engineering

O Streets

Sandy Road Costs State Road Funds
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DEBT

Sandy City uses debt judiciously consistent withpblicies listed below. The city currently enjays
AA+ bond rating from Standard and Poor’s for saédesrevenue bonds. This rating allows the city to
issue bonds at a lower rate than governmental &ggewnith a less favorable bond rating. Only 3% of
cities nationwide receive the AA+ rating. The F¥1D budget includes $8.1 million of debt service
payments. As of June 30, 2010, the outstandingwidbe about $73 million. The schedule below
includes the general debt of the city as pertaitoniipe governmental funds. Debt incurred by the
proprietary funds is included in the departmengations. Currently the Water and Golf funds have
outstanding debt issues.

DEBT POLICIES

Sandy City should combine pay-as-you-go strategittslong-term financing to keep the debt
burden low.

Sandy City should seek to maintain or improve ihelwond rating, currently “AA+.”
Sandy City should seek the most practical andeffisient financing available.

OUTSTANDING GENERAL DEBT ISSUES

Main Funding | Matures Debt Service - FY 2010 Outstanding
Sourct In: Principa Interes Total (6/30/10
31010 2000 Road Bonds RDA FY 2410 1,070,300 56,175 1,126,174 -
3102 City Hall GO Bonds Property Tax FY 2q12 680,000 56,350 736,35( 1,090,000
General Fund
3104 Sr. Citizens Section 108 Logn CDBG Fund FY 4016 0,0 47,235 197,234 1,175,000
31016 2007 Road Bonds RDA / EDA FY 2417 350,000 282,150 632,150 6,010,000
31011 Storm Water Storm Water Fund FY 2p17 655,000 271,459 926,459 5,570,000
31017 2008 Soccer Stadium Bond$ CDA FY 2p18 534,33p 534,339 11,040,000
3106 Innkeeper Bonds Innkeeper Fees FY 2020 366,133 248,841 614,980 5,446,258
3109 Park Projects Bonds RDA FY 27420 483,867 328,864 812,734 6,313,742
31013 Court Building Bonds Police Impact Feep FY 4024 65,000 136,924 301,924 3,150,000
General Fund
3101¢ 2007 Soccer Stadium Bor |Transient Room T¢ | FY 202¢ 550,00( 1,672,13: 2,222,13:] 33,990,00
Total $ 4,470,000[ $ 3,634,473 $ 8,104,473 $73,785,000

A description of each of the city’s debt issuesoiot:

Fund 3102 — City Hall Bonds -©n December 15, 2005, the city issued $3,650,0@eineral Obligation
Refunding Bonds. This issue is formally referreés the 2005 General Obligation and Refunding Bond
These funds were used for the purpose of refuriti@d 995 General Obligation and Refunding Bondsiwhi
in turn refunded the 1991 Public Building and Relfiag Bonds. The city has used general revenue and
property tax as the primary funding source, whichbre than sufficient for both the principal antkrest.

Fund 3104 — Section 108 Loan®n June 6, 1996, the city issued a $2,515,000 gateanteed by the
Secretary of Housing and Urban Development (HUD)is note was acquired for payment of the Senior
Citizen Center located within city boundaries at@%outh 1300 East.

Fund 3106 — Innkeeper Bonds ©n December 1, 1998, the MBA issued $7,840,00Cask Revenue
Bonds. This issue is formally referred to as tB88C MBA Lease Revenue and Refunding Bonds. These
funds were used to finance the construction obthehitheater and Lone Peak Park as well as toddehen
1998B Lease Revenue Bonds. The city’s intent issithe innkeeper tax as the primary funding soufitis
tax alone is inadequate, so the general fund vakerup the difference. The MBA makes the debtiserv
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payments from the proceeds of a master lease waib\SCity. In fiscal year 2005, this issue wasineied
with the Series 2004 Sales Tax Revenue and Refgibnds.

Fund 3109 — Parks Projects BondsGn December 7, 1999, the MBA issued $9,780,00CasE Revenue
Bonds. This issue is formally referred to as tB8AMBA Lease Revenue Bonds. These funds weretosed
purchase and improve 53 acres of land for use dyithi as a park and also for improvements to LPeak
Park. A grant was also received for approxima®y00,000 to aid in the purchase of the land. MB&
makes the debt service payments from the procdetisnaster lease with Sandy City. The lease paigrae
currently paid by the South Towne Redevelopmentnagehrough the “haircut” provision that allows RDA
money to be used for these purposes. In 199%athe/as changed to allow RDA funds to be used &okp
projects that are part of a master plan. In figealr 2005, this issue was refunded with the S&084 Sales
Tax Revenue and Refunding Bonds.

Fund 31010 — 2000 Road BondsGn March 7, 2000, the city issued $7,075,000 indvi&uel Excise Tax
Revenue Bonds. This issue is formally referredsdhe 2000 Motor Fuel Excise Tax Revenue Bondiesd
funds were used to construct and improve streetgdd within the city’s boundaries. The pledgetfiis
issue is the Class C Road Funds which consist ptinad certain motor fuel excise taxes levied amtlected
by the State of Utah and apportioned to the citgpant to applicable Utah law. However, RDA tax
increment funding (Civic Center South) and haifaatding (Civic Center North) is currently being dge
service the debt.

Fund 31011 — Storm Water Drainage BondsOn February 15, 2002, the city issued $10,180,0(&nies
Tax Revenue Bonds. This issue is formally refetoeals the 2002 Sales Tax Revenue Bonds. Theds fun
were issued to finance the costs associated withidieg, constructing, and equipping certain stainain
improvements and bond issuance costs. The cittési is to repay the bonds with the storm wates fe
charged on the utility bill and use the sales as®ltax as the pledge for this issue.

Fund 31013 — Justice Court Building Bonds©Gn August 15, 2003, the city issued $7,225,00ilesSTax
Revenue Bonds. This issue is formally referredsdhe 2003 Sales Tax Revenue and Refunding Borius.
funds were used to finance the acquisition of gesourt building and to refund the 1996 MotoeHExcise
Tax Revenue Bonds. The pledge for this issuedsdélfies and use tax which is collected by the State Tax
Commission and distributed monthly to the citypesvided by law.

Fund 31015 — 2007 Soccer Stadium Bond®n August 23, 2007, the Redevelopment Agency ofigan
City issued $35,000,000 in Transient Room Tax ReedBonds. These issues are formally referred theas
Series 2007A Transient Room Tax Revenue Bondsthen8eries 2007B Subordinate Transient Room Tax
and Annual Contribution Revenue Bonds. These furet®e used to acquire 22 acres of land, finance
infrastructure improvements, and pay for city pesnfees, reimbursements, and bond issuance costs
associated with the Salt Lake ReAL soccer stadithme. majority, if not all, of the bond payments viié
funded through a county-wide transient room tax{JI'Rvied on hotels within Salt Lake County.

Fund 31016 — 2007 Road BondsOn November 8, 2007, the city issued $6,360,00@ator Fuel Excise
Tax Revenue Bonds. This issue is formally refetoeds the Series 2007 Motor Fuel Excise Tax Revenue
Bonds. The funds were used to finance the acquisitionstruction, and improvement of roads. Thegwefor
this issue is the Class C Road Funds which copsisiarily of certain motor fuel and excise taxedde and
collected by the State of Utah and apportionethéccity pursuant to applicable Utah law.

Fund 31017 — 2008 Soccer Stadium Bond®n August 4, 2008, The Redevelopment Agency of $and
City issued $11,040,000 in Community Development IFerement and Revenue Bonds. This issue is
formally referred to as the Series 2008 Communigyé&dopment Tax Increment and Revenue Bonds (9400
South Community Development Project Area). The fuwdre used to finance a portion of the land
acquisition and construction of infrastructure,qhag, landscaping and related improvements in cotime
with the Salt Lake ReAL soccer stadium. They wédse ased for a debt service reserve deposit, apdyo
issuance costs. The city has pledged 100 percehedality’s property tax increment with respecttte 9400
South Community Development Project Area to paybtheds.
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COMPUTATION OF LEGAL DEBT MARGIN - JUNE 30, 2008

Assessed Valuation:

Primary Residential $ 4,439,891,748
All Other 2,394,485,161
Total Assessed Valuation $ 6,834,376,909
Reasonable Fair Cash Value $ 10,433,398,227
WATER AND
GENERAL - 4% SEWER - 4% TOTAL - 8%
Debt Limit -
8% of Reasonable Fair Cash Value (1) $ 417,335,9%9 417,335,929% 834,671,858
Less Outstanding General Obligation Bonds 2,425,000 - 2,425,000
Debt Margin $ 414,910,929 $ 417,335,929% 832,246,858

Notes:

@

The general obligation bonded debt of titg iS limited by the Utah Constitution (Section, Paragraph 4) to 8% of
the "reasonable fair cash value" of propéf this percent, a maximum of 4% may be usedyeneral purposes.
The remaining 4% and any unused porticth®4% available for general purposes up to tegimum 8% may be
utilized for water and/or sewer purposes.

Source: Salt Lake County Auditor's Office
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CAPITAL BUDGET

The FY 2010 budget includes $24.3 million for capéxpenditures. A summary schedule of the capital
budget can be found on pages 34-35. The chadsvtsimmarize the various funding sources and uses

of the capital budget.

Funding Sources - $19,469,210

Funding Uses - $19,469,210

Other User General
Fees General Taxes Government Capital
Water Fees 0.3% & Revenue Stor4m3\ol/\/ater Facilities Equipment
. 0

24.8%

Sale of Fixed
Assets

2.2% 8.0%

Storm Wate Streets &
9.6%
° Sidewalks
Impact Fees Water 36.20%

Internal Service

Charges State Road
7.8% Funds
5.9%

1.1%

FUNDING SOURCES

46.1% Parks &
Recreation
3.1%

Funding for capital projects comes from variousrees as noted in the chart above. A description of
each of the various funding sources and the cifibsophy of funding capital projects is discussed

below:

General Taxes & Revenue Each year, the general fund budget includes a edmed
increase to fund balance which is the excess ahfimg sources over financing uses listed in the
schedule on page 8. Any additional excess is feeenesl to the capital projects fund at the end of
the year and becomes the primary source of getaet@d and revenue funding for the upcoming
year. Most of the excess results from conservaivenue estimates as proscribed by the first
revenue policy on page 21. The conservative revestimates also provide for better stability
for the operating budget. If significant revenueptuses do not occur, there is less money
available for capital projects. However, in anyayi year, more capital projects are funded than
can be completed in the next fiscal year which minés the impact.

Impact Fees -Utah law allows municipalities to charge impactsfes a condition of
development. Proceeds from these fees can onkgdxfor capital facilities resulting from the
impact of new development. Sandy charges impast i@ pay for the capital expansion
associated with parks, trails, police, fire, statrains, and water.

Grants — Some capital funding comes from grants made aveifaom the federal, state, or
county governments. The FY 2010 budget includeS #4dllion for the 1300 East improvements
project. In addition grant funding may come at &me which will be adjusted midyear when
actual amounts are known.

State Road Funds The current practice is to use 38.75% of the moaegived from the
gasoline tax for capital projects or for debt seevassociated with bonding for capital projects.
State Road Funding is further explained on page625

Internal Service Charges —The city’s internal service funds charge otherad&pents for
services related to computers, fleet, and risk meameent. The current practice is to provide
consistent ongoing funding for fleet replacemeriibe information services charge includes an
amount sufficient to fund a capital plan that iglier explained below.
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e User Fees -User fees pay for services including water, stdraan, recreation, and golf. The
fees are set at a level which provides ongoingifutbr capital projects related to these
services. For example, the City Council has sptihat $2 of the $5 storm water fee go
towards capital projects.

CAPITAL POLICIES

By policy, a capital expenditure is for an assat th tangible in nature with a useful life of méhan two
years. Additionally, a capital expenditure musetrtée following capitalization thresholds:

Capitalization  Useful Life

Asset Category Threshold (in $) (in years)
Land 0 N/A
Buildings 15,500 40
Improvements Other Than Buildings 15,000 20
Utility Plant in Service 15,500 25-33
Office Furniture and Equipment 7,500 5-10
Machinery and Equipment 7,500 5-10
Automobiles and Trucks 7,500 5-15
Infrastructure and Capital Improvements 15,000 5-40

Expenditures that do not meet the above threslasklbudgeted in the operating budget as equipment,
improvements, or supplies.

IMPACT ON THE OPERATING BUDGET

Capital projects are categorized as replacemestansion projects. Replacement projects arerm@uti

in nature and involve the replacement or upkeegxigting assets. Ongoing commitment to replacement
projects is important to the vitality and stabildg/the city. Expansion projects add to the alsase of

the city and often result from policy decisionsxpBnsion projects also may have an impact on the
operating budget either in terms of additional perel, maintenance, utility, or other costs, oeptally

in terms of additional revenue or operating savingke departmental sections of this book dividateh
projects into these two categories and providemétion on the above issues in the narrativeso Als
included is more detailed information includingwdbet breakdown by project, budgeted expenditures
for the prior year, and a three-year plan for fatexpenditures.

The following is a summary of the impact of theitabudget on the operating budget. Only included
are those projects with a significant impact whigkuld include any project that will result in thead

for additional staff or will result in any ongoimgcrease or decrease in the operating budget grtbate
$10,000 per year.

Project Budget Expected Impact

Impacted
1228 — Historic Sandy| 1-420 Parks | The capital budget for this project is currentlgtjgeed money
Community Center & Cemetery | that will not have an immediate impact on the opegabudget.
Construction is expected during FY 2011 — FY 20ES8entual
operating impacts will likely include increased eaues as wel
as expenditures to run the programs offered ateheer.
Ongoing operating budget impacts will be determiagd
plans are finalized.
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Project Budget Expected Impact
Impacted
12802 — Parks & Rec.| 1-420 Parks | The capital budget for this project is currentlgtjgeed money
Admin. / Community | & Cemetery | that will not have an immediate impact on the opegabudget.
Center Construction is expected during FY 2010 — FY 201is new
building will house both the Parks & Recreationalément
and a community center. Although operating costs a
expected to increase between $218,121 and $300B&Fam
revenues are also expected to increase betweern03858nd
$471,365.
14050 — Quail Hollow | 1-420 Parks | The capital budget for Quail Hollow Park will naive an
Park & Cemetery | immediate impact on the operating budget as it d/ook

require operating costs until FY 2011, at the eatlilt is
anticipated that each additional acre of park speselts
in $711 of fertilizer, $236 of sprinkler parts, 820 in
water, and $3,903 in labor, for a total of $7,680 acre.

in sewer cost. Every 10 parking stalls add $6€téamm
water fees. Thus, the 63 acre park will require an
approximate increase of $487,000 in operation funds
However, phased construction of this park will sissi
gradually absorbing these increased operating.costs

n addition, each restroom adds $620 in supplies$i92

THE CAPITAL PLANNING PROCESS

The City Council provides oversight for the capitatiget. Council members review and adopt the
budget in this book. Additionally, they review ampprove the carryover of any unexpended fundsen t
prior year’s budget. They also approve by resotutiny budget adjustment at the project level dutte
year for all capital projects in governmental fund$e City Council also reviews and approves all
master plans. The following is a summary of thenping processes that influence the capital budget.

Plan Origin of the Plan Elements of the Plan
Mayor and The Mayor and Council The annual goals set by the Mayor and Councilreeptiority
Council annually hold a for the city budget. Their planning session usesii from the
Planning planning session. See| citizen survey, staff recommendations, and therpfan
Goals pages 10-13 for more | documents listed below.
information.
Budget See the individual As part of the annual budget process, and withtifmom all of
Three-Year department sections of| the other planning processes, a three-year furgamis
Capital Plan | this budget document. | incorporated into the budget document. The pldraged on a
three-year estimate of revenue.
Water Originally adopted in | Highlights of the plan components include:
Master Plan | 2000 and updated in | e increase the supply of available water by 5,068 &et,
2003. e increase peak daily production capacity to 89.6 mg&030,
e increase the storage capacity to 40.9 million gelloy 2010,
¢ better flows for fire suppression in key areas, and
¢ rate recommendations for funding.
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Plan Origin of the Plan Elements of the Plan

Storm Water | Last updated in 2009 With the objective to previdding for storms less severe

Master Plan than a 10 year, 3 hour event, the plan does tienfivig:

¢ identifies 112 projects totaling $56.8 million,
e prioritizes projects on the basis of several fector
0 existing flooding problems,
0 project phasing,
0 concurrent construction, and
o alternate funding sources,
¢ implements a storm water fee to generate ongoindifg.

Transportation| Last updated in Highlights of the plan include:

Master Plan | September 1996; FY | ¢ projected growth by analyzing existing traffic volas,
2006 budget funds an | « recommended short-, medium-, and long-term prajects
update. e recommended work needed on an annual basis.

Parks Last updated in August Citizen survey identified 3 priorities:

Master Plan | 2004; original plan e remodel, refurbish, and update current parks acititfes,

completed in 1996.

¢ expand the trail system, and
e acquire land for neighborhood and community parks.

Sandy Corners
Master Plan

Community
Development
Department with
Mayor & Council

Sandy Corners is a commercial/retail area locatt®@d@0 South
and 700 East. The stated goal of this plan is to:

e create a walkable environment and efficient traffev,

e establish transit connections, and

approval e promote economically viable businesses.
This plan will not have a budget impact until fieyears.

South Towne | Community The South Towne Promenade is a wide street pankeatimg
Promenade Development the South Towne Mall and Sandy City Hall. The placiudes
Master Plan | Department with these items:

Mayor & Council e additional trees and landscape features,

approval o walkways and pedestrian lighting, and

¢ a wetland interpretive and education center.

Pavement The Public Works The policy is to:
Management | Department maintains | ¢ maintain at least 80% of roads in good or bettedi@mn,
Plan and perpetually updates and

a pavement e have no more than 10% in substandard condition.

management database.
Information This plan is generated | This plan calculates a charge to city departmeuffscgent to
Services by the IS division and | replace the main network, core software systentian
Capital Plan | reviewed by the IS telephone system. Assumptions used in the anahdisde:

Steering Committee; | ¢ an inventory of all equipment,

pp. 98-99 include the | « the estimated useful life and projected replacerdat#, and

next three years of « the replacement cost.

planned replacements.
City Facilities | This plan is generated | This plan calculates:
Capital Plan | by the Building ¢ an inventory of all major systems in city buildings

Maintenance Division;
funding is included in
project 1201 -
Municipal Building

(see page 51).

¢ the estimated useful life or maintenance schedund,
¢ the related costs.
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CAPITAL BUDGET - Summary by Department and Fund - FY 2010

Funding Sources

Genera State Internal Storm Other
Taxes & Impact Road Service Water Water User
Department/Project Revenue Fees Funds Charges Fees Fees Fees Total
General Government Facilities 798,729
1201 - Municipal Building (see pg. 51) $ 573500 $ - -1 $ - - - 573,500
1235 - City Hall Parking Lot / Landscaping (see pg. 156) 49,305 - - - - - 49,305
12802 - Parks & Rec. Admin. / Community Center (see pg. 156) 175,924 - - - - - 175,924
Capital Equipment 1,576,363
Information Services (see pgs. 98-99)
64001 - General Equipment - - - 37,500 - - 37,500
64013 - Development Tracking Software - - - 20,000 - - 20,000
64018 - Uniterrupted Power Supply - - - 7,000 - - 7,000
64023 - Remote Servers - - - 7,500 - - 7,500
64025 - Wireless Network Radios - - - 5,400 - - 5,400
64026 - Data Switches - - - 1,800 - - 1,800
Fleet Purchases (see pg. 143) 20,000 - - 1,406,000 - - 1,426,000
Fleet - Capital Equipment (see pg. 143) - - - 25,000 - - 25,000
Golf - Capital Equipment (see pg. 179) - - - - - 37,163 37,163
Water - Capital Equipment (see pg. 212) - - - - 9,000 - 9,000
Streets & Sidewalks (see pgs. 132-137) 7,451,686
13168 - 10600 South 1300 East to 1750 East (Federal Matching) - - 100,000 - - - 100,000
13183 - 1300 East Betterments 282,000 - - - - - 282,000
13821 - Street Reconstruction 1,045,192 - 704,363 - - - 1,749,555
13822 - Hazardous Concrete Repair 241,000 - 340,000 - - - 581,000
13825 - 1300 East Improvements 4,500,000 - - - - - 4,500,000
19001 - Subdivision Bonds 100,000 - - - - - 100,000
23049 - Historic Sandy Infrastructure - - - - - 139,131 139,131
Parks & Recreation (see pgs. 156-158) 645,632
13029 - Streetscapes/ Wall Replacements 150,000 - - - - - 150,000
14029 - Cemetery Irrigation Upgrades 8,100 - - - - - 8,100
14064 - Union Middle School Park - 221,990 - - - - 221,990
14065 - Jordan River Trail - 796 - - - - 796
14068 - Sports Field Lighting Controls 40,000 - - - - - 40,000
148037 - Jogging Path Replacement 36,000 - - - - - 36,000
148242 - Cemetery Fence Replacement 30,000 - - - - - 30,000
148597 - Golf Course Restoration (see pg. 181) 150,000 - - - - - 150,000
148601 - Bicentennia Sports Field Lighting 8,746 - - - - - 8,746
Community Development (see pg. 189) 50,000
19046 - Low Income Housing Improvements 50,000 - - - - - 50,000
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CAPITAL BUDGET - Summary by Department and Fund - FY 2010

Funding Sources
Genera State Internal Storm Other
Taxes & Impact Road Service Water Water User
Department/Project Revenue Fees Funds Charges Fees Fees Fees Total
Water (seepgs. 213-215) 8,984,886
51019 - Water System Master Plan - - - - - 30,000 - 30,000
51063 - Metro Capital Assessment - - - - - 4,210,322 - 4,210,322
51064 - Flat Iron Well - - - - - 500,000 - 500,000
51090 - A-1 to Granite Pressure Zone - - - - - 1,000,000 - 1,000,000
51091 - A-1 to High Bench Connection Upgrade - - - - - 200,000 - 200,000
51092 - Upsize Linesin 10000 South - - - - - 550,000 - 550,000
51802 - Replace/Lower Service Line - - - - - 30,000 - 30,000
51810 - Replace Meters - - - - - 50,000 - 50,000
51811 - Replace Mainlines - - - - - 1,000,000 - 1,000,000
51813 - Replace/Raise Vaves - - - - - 25,000 - 25,000
51821 - Replace Well Equipment - - - - - 300,000 - 300,000
59001 - Public Utilities Operations Building - - - - - 200,000 - 200,000
Water - Capitalized Labor and Material & Supplies - - - - - 889,564 - 889,564
Storm Water (see pg. 220) 832,946
55070 - SCADA Sites - - - - 150,000 - - 150,000
55071 - Highland Drive - North of Willow Pond - - - - 140,125 - - 140,125
55802 - Neighborhood Projects - - - - 200,000 - - 200,000
55804 - Retention Pond Modifications - - - - 50,000 - - 50,000
Storm Water - Capitalized Labor and Material & Supplies - - - - 292,821 - - 292,821
Non-Departmental (see pg. 237) 135,000
11099 - Land Purchase Contingency 7,000 - - - - - - 7,000
19045 - EECBG Consulting 128,000 - - - - - - 128,000
Total Capital Projects $ 7,594,767 | $ 222,786 | $ 1,144,363 | $ 1,510,200 | $ 832,946 | $ 8,993,886 | $ 176,294 | $ 20,475,242
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COMMUNITY PROFILE

Sandy City is Utah's fifth largest city. The ngaWasatch Mountains provide water, recreationaloopmities, and a
scenic backdrop. The I-15 corridor and TRAX lighi line on the west side of the city provide batitess to
downtown Salt Lake City and the opportunity to bmenmercial center for the south end of the valley.

Sandy experienced tremendous growth both in laed and population during the past thirty yearsnexation of
previously unincorporated land has resulted in ghdwom 6.6 square miles in 1970 to nearly 23 sequmites today.
Annexations combined with new construction resuitepgopulation growth from 6,438 to 94,203 in teatne time
period. Many of the new homes built during thes@id the 80's were bought by young families whislulted in one ¢
the lowest median ages in the nation. In receatsyg¢he population has aged as many of the chilidréhe young
families have grown and left home. The medianafggandy City changed from 20.3 years in 1980 td 3®ars in
2000. This demographic shift has had an affedhercity budget in such areas as declining pagtep in recreation
programs and a reduced rate of growth in both salesevenue and state road funds which are baagidlfy on
population.

Commercial growth, however, continues along th& Edrridor which in turn continues to fuel a stra@mnomy and ta
base and provides job opportunities for residents.

Sandy City border on a relief map produced by Sabis/staff (view is facing east; I-15 is shown @uly
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COMMUNITY PROFILE (cont.)

Date of Incorporation
Form of Government

M edian Family Income
Unemployment Rate (2008)

Sandy Population by Age

Source: 2000 Decennial Census

Caucasian
87%

8%

Median Areain
1893 Y ear Population Age . Miles
Council - Mayor 1950 2,095 - 1.3
76,116 1960 2,322 - 1.3
1.9% 1970 6,438 20.3 6.6
1980 52,210 20.3 18.6
1990 75,058 22.9 20.3
2000 88,551 29.1 22.35
2005 93,096 29.1 22.81
2009 Est. 96,074 29.1 22.89
less than 19
36%
Sandy Population by Race
Pacific
Americar Asian /-~ Islander
Indian 0%Two or More
African 1% Races Hispanic o
Americal 1% Latino

Source: 2000 Decennial Census

Sandy Educational Attainment
12% 2% 5%

23%
22%

9% 27%

OLess than 9th grade

H High School, no diploma
OHigh School Diploma or GED
OSome College, no degree

B Associate's Degree

O Bachelor's Degree

B Graduate or Professional Degree

Source: American Qoumity Survey, 2006
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COMMUNITY PROFILE (cont.)

2006 Labor Force Avg. Annual Building Permits
Wage Employees Cal. Year: Commercial Residential
Finance, Insurance & Real Estate 41,132 3,067 1998 45 213
Information 34,825 831 1999 45 167
Trade, Transportation & Utilities 31,396 8,837 2000 30 182
Manufacturing 46,350 2,625 2001 36 166
Construction 39,024 3,824 2002 30 168
Government 27,251 5,264 2003 35 177
Services 29,625 22,123 2004 20 115
32,258 46,573 2005 43 159
Source: Utah Department of Workforce Services 200¢ 36 227
2007 31 115
200¢ 43 42
Top Ten Property Taxpayers 2007 Assessed % of Total
Property Assessed
Taxpayer Type of Business Valuation Valuation
Macerich Co. Real Estate Investment Trust $ 169,949,6002.49%
Lawrence & Karen Miller Auto Mall/Business Complex 5,897,300 2.13%
Ronald Raddon Commercial & Office Development 73,803, 1.08%
The Boyer Company Commercial & Office Development 438,900 0.96%
Magna Investment Commercial & Office Development 52,000 0.85%
KBS South Towne, LLC Apartment Complex 48,952,000 0.72%
SSR Western Multifamily LLC ~ Apartment Complex 39,7250 0.58%
Pacificorp Electric Utility 37,748,281 0.55%
Becton Dickinson & Company Pharmaceutical Manufaotur 30,123,800 0.44%
Qwest Communications Telephone Communications 256589, 0.37%
Total $ 694,902,79 10.17%
Sources: Utah State Tax Commission and Salt Lake@dAssessment Records

Top Ten Sales Taxpayers
Champion Ford
Costco
Harmon City INC
The Home Depot

Larry H Miller Chrysler Jeep
Oracle USA INC
Stockton to Malone

Super Target
Utah Power & Light
Wal Mart Supercenter

Major Employers
Becton Dickinson
ACS Business Processing Solutions
Sandy City
WalMart
Harman Music Group Inc
Alta View Hospital
UCN Inc
E Trade Financial
Aetna Behavioral Health

Macey's Grocery Store
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Department Organization

Administration

MAYOR
Deputy to the Mayor
Senior Advisor to the CHIEF ADMINISTRATIVE OFFICER
Mayor

Mayor’s Office Manager

Assistant CAO

Community Events
Amphitheater

Human Resources

Facilities Maintenance

— Risk Management
Facilities Operations

City Recorder

Department Description

Assistant CAO

Communications .
Court Services
Manager
Emergenc
Webmaster geney
Management

Sandy City Administration is charged with ensuring the quality management of all city services and
activities. Led by the Mayor and the Chief Administrative Officer, the department is active in all of
the general management practices of the city. Specific, day-to-day operations of city functions are the
responsibility of skilled department directors who work in conjunction with Administration in

"enhancing the quality of life in our community."

Department Mission

The mission of the Administration Department is to provide general oversight and direction for all city

services and operations.
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Policies & Objectives

Administration

- Provide oversight and direction to city departiseas outlined by the Mayor and the Chief Admiaiste

Officer.

Five-year Accomplishments

- Developed and enhanced new city web page anewitizwsletter.

- Purchased, renovated, and transitioned ThirtriDisCourt facility to City Justice Center.

Continued development of parks and cultural fadgities at 9400 South 1300 East.

- Implemented numerous legislative initiativesigeed to improve operational efficiencies.

Performance Measures & Analysis

The Administration Department has conducted an annu

citizen survey since 1995. The survey, conducteDdn
Jones and Associates, Inc., serves as an excedfsmt c
to identify city strengths and weaknesses. Theesuis

reviewed by each department and incorporated imth e

department's process improvement efforts. Theesuals
serves as a great feedback tool in specificalljngssity
residents what they would like to see from the ritthe

future, for example, additional recreation amenijti&reet

improvements, cultural arts initiatives, etc.

ari

[0]

Sandy City Today vs. Five Years Ago

40%;
35%;
30%;
25%;
20%;
15%
10%;
5%
0%

1 2 3 4 5

1=Much Better, 5=Much Worse

Citizen Response (Fiscal Year) 2006 2007 2008 2009
Sandy City Today vs. Five Years Ago
Much better No 13% 12% 15%
Somewhat better Survey 31% 30% 28%
About the same Conducted 36% 38% 38%
Somewhat worse December 10% 10% 10%
Much worse 2005 3% 3% 3%
Service Rating (rating scale: 1=very dissatisfiedg=very satisfied)
Courtesy of city employees 4.04 4.07 4.06
Overall work performance of
city employees 3.95 4.01 4.01

During the past year, have you contacted any Sandyity office to seek information, service,

or file a complaint?
Those answering yes
Satisfaction level
Very Satisfied
Somewhat Satisfied
Somewhat Dissatisfied
Very Dissatisfied
Don't Know

43%

47%
28%
11%
13%
1%

Survey Opinion (rating scale: 1=strongly agree, Sstrongly disagree)

Before the city makes major decision,
citizens' opinions are considered
| know how to inform the city about

how | feel on important issues
Sandy is a good place to live

2.44

2.10
1.24

49% 49%
54% 50%
29% 30%
7% 6%
9% 12%
1% 1%
2.53 2.50
2.08 2.11
1.22 1.22

Significant Budget Issues

Seasonal FTE's Due to budget cuts, seasonal FTE's have beeneddocFY 2010. Additional seasonal FTE's

have been converted to fund a new Appointed Cagegj@ommunity Liaison position.
Assistant Chief Administrative Officer - The Assistant to the CAO position was converteéd &n Assistant

Chief Administrative Officer position.
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Budget Information Mayor
D t t11 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 407,779 441,452% 452,860$% 464,893$ 437,707
Administrative Charges
31411 Redevelopment Agency 12,260 28,004 44,115 47,364 53,547
31412 Water 39,75} 22,586 12,936 14,290 15,319
31416 Storm Wat 3,92¢ - - - -
Total Financing Source: $ 463,71.($ 492,04:|$ 509,91:|$ 526,54 |$ 506,57
Financing Uses:
411111 Regular Pay $ 302,243 318,950 $ 338,294 % 343,944 $ 332,271
411113 Vacation Accrual 4,276 7,378 1,692 - -
411121 Seasonal Pay 17,340 14,520 - 11,77% 5,587
411131 Overtime/Gap 154 213 - : -
411211 Variable Benefits 66,937 70,237 72,709 74,191 71,706
411213 Fixed Benefits 16,493 19,018 16,716 17,443 17,025
411214 Retiree Health Benefit - 1,644 - 5,65 5,706
41131 Vehicle Allowance 10,840 11,272 10,914 11,832 11,832
41132 Mileage Reimbursement 1p1 147 597 30d 300
41135 Phone Allowance 1,129 1,200 1,617 1,205 1,205
4121 Books, Subs. & Memberships 2,471 3,163 2,044 3,390 3,390
41231 Travel 6,054 3,934 6,128 11,261 11,261
41232 Meetings 9,01p 9,067 8,787 4,050 4,050
41235 Training 104 38 285 2,50( 2,500
41237 Training Supplies 1,4Q7 - . : -
412400 Office Supplies 868 1,957% 2,103 2,900 2,900
412440 Computer Supplies - . . 244 248
412460 Media Relations 3,631 7,275 1,821 4,000 4,000
412470 Special Programs 2,678 6,643 3,477 9,417 9,412
412490 Miscellaneous Supplies 2,021 1,300 1,827 2,000 2,000
412611 Telephone 1,393 1,406 1,371 2,239 2,322
413723 UCAN Charges 88 - . 81( 810
414111 IS Charges 9,087 14,494 18,706 17,393 18,048
4174 Equipmel 5,30z (1,811 20,82 - -
Total Financing Use: $ 463,71 |$ 492,04:|$ 50991 [$ 52654 |$ 506,57:
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Elected Official:
Mayor 1.00 1.00 1.00
Appointed - Category 1:
Deputy to the Mayor $ 3,092.00% 4,869.9( 1.00 1.00 1.00
Senior Advisor to the Mayor $ 147840 2,328.5( 0.50 0.50 0.50
Office Manager $ 1,286.4D% 2,026.1( 0.50 0.50 0.50
Appointed - Category 3:
Community Liaison $ 9.43 $ 15.04 0.00 0.00 0.10
Regular:
Communications Manager $ 1,943.P6 3,060.5( 0.25 0.25 0.25
Seasonal: 0.86 0.86 0.17
Intern $ 9.43] $ 15.04
Total FTEs 4.11 4.11 3.52
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Budget Information

Chief Administrative Officer

D t t12 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 386,6[18 396,209 $ 412,929$ 426,144$ 391,076
Administrative Charges
31411 Redevelopment Agency 5,203 5,001 5,997 11,512 20,370
31412 Water 25,12p 29,754 41,675 46,104 38,079
31413 Waste Collection 7,333 5,784 8,033 10,239 9,235
31414 Fleet Operations 4,013 1,682 2,473 2,644 2,178
31415 Information Systems 922 3,101 1,844 3,144 6,443
31416 Storm Water 4,453 3,009 3,781 4,344 4,243
31417 Alta Canyon Sports Center 2,312 2,938 2,804 4,630 3,897
31418 Golf 1,034 1,509 2,048 2,174 2,129
31419 Sandy Arts Guild - 433 1,00d 798 670
314110 Recreation - 41( 628 759 789
314111 Ris - 13,04¢ 19,21t 20,27: 18,13
Total Financing Source: $ 437,02¢($ 462,87(|$ 502,420|$ 532,76'|$ 497,24
Financing Uses:
411111 Regular Pay $ 306,3T% 311,903 $ 343,424 % 362,754 $ 334,460
411113 Vacation Accrual 3,698 7,291 992 - -
411121 Seasonal Pay - 3,27 1,988 6,127 2,93°|14
411211 Variable Benefits 66,200 67,672 74,118 77,120 70,740
411213 Fixed Benefits 22,992 21,664 23,22( 25,621 24,335
411214 Retiree Health Benefit 6,610 2,452 2,652 5,734 6,526
41131 Vehicle Allowance 9,84p 9,606 11,01d 13,311 13,311
41132 Mileage Reimbursement /6 67 649 30d 300
41135 Phone Allowance 1,008 951 1,164 1,080 1,080
4121 Books, Subs. & Memberships 2,654 4,689 3,597 2,500 2,500
41231 Travel 3,200 6,513 7,579 6,000 6,000
41232 Meetings 1,61p 2,748 2,023 3,694 3,694
41234 Education - . 1 1,000 1,000
41235 Training 1 . 72( 800 800
412400 Office Supplies 551 1,394 2,508 2,304 2,300
412440 Computer Supplies 22 - 1 42] 427
412490 Miscellaneous Supplies 1,497 995 945 800 800
412511 Equipment O & M 31p 376 1,459 150 150
412611 Telephone 1,192 1,344 1,259 1,484 1,977
413723 UCAN Charges 240 520 529 81( 810
41379 Professional Services - . 184 1,20( 1,200
414111 IS Charges 10,093 15,592 22,497 17,6671 20,654
41471 Fleet O & M 1,236 1,223 1,439 1,881 1,241
4174 Equipmel (2,383 2,60¢ (1,543 - -
Total Financing Use: $ 437,02t $ 462,87¢(|$ 502,42[$ 532,76!]$ 497,24
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Budget Information (cont.)

Chief Administrative Offi cer

Staffing Information

Bi-weekly Salary

Full-time Equivalent

Minimum | Maximum FY 2008 FY 2009 FY 2010

Appointed - Category 1:

Chief Administrative Officer $ 3,619.2p$ 5,700.2( 1.00 1.00 1.00

Asst. Chief Administrative Officer $ 3,092.q0% 4,869.9( 1.00 1.00 1.25

Office Manager $ 1,286.4D% 2,026.1( 0.50 0.50 0.50
Regular:

Assistant to the CAO $ 2,086.406 3,286.1( 0.25 0.25 0.00

Communications Manager $ 1,943.P¢ 3,060.5( 0.25 0.25 0.25
Seasonal:

Intern $ 9.43] $ 15.04 0.42 0.42 0.13

Total FTEs 3.4z 3.4z 3.1t

HEART OF THE WASATCH
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Policies & Objectives

Human Resources

- Assist departments in sustaining a workforce ifhhaompetent, value driven, and health wise.
- Strengthen customer respect, trust, and cordiglen
- Strategically plan and manage resources.

- Foster positive communication and an enjoyalidekimg environment.

- Strengthen operational partnerships and aligvicsss with priorities and resources.

- Ensure quality management of the city's recreitintesting, selection, and hiring efforts.

- Manage and maintain a quality compensation éamkification program for city employees.

- Establish organizational human resource policy @empliance efforts consistent with federal atadeslaw.

- Develop programs to further employee effectigsnéncluding training, safety, and health practice

- Coordinate employee benefit and education progr@ ensure quality and cost effective serviceks an
increase employee understanding of benefit dedsion

Five-year Accomplishments

- Revised the city's "Fit For Life" wellness pragr by implementing the Apple Program.

- Coordinated the facilitation of Covey trainirgy £mployees.

- Complied with new federal legislation amendmentduding ADA, FMLA, COBRA, and the American
Recovery and Reinvestment Act (ARRA).

- Implemented a Retirement Medical Plan using ICMB'®RRetiree Health Savings (RHS) Plan.

- Created three new RHS plans and made significaehdments to the existing plan.

- Converted public safety employees into the nortsdmutory Utah Retirement System.

- Revised the employee appeals process in accorddtitetate statute and recent case law.

- Updated the employee classification system.

- Conducted an employee satisfaction survey foHRe% Mgt Services department.

- Transitioned the city's benefit plan year tgalwith the city's fiscal year.

- Successfully transitioned to a new occupatitwealth and drug screening provider.

- Developed and unveiled the city's intranet -edwased resource of information for employees.
- Implemented a city-wide employee education asmrounication initiative.
- Completed a job classification audit and madelifiezations to ensure compliance with new FLSA dagans.
- Continued to provide a successful supervisoreangloyee training program.
- Implemented HIPAA compliant policies and procedure

Performance Measures & Analysis

Over the past several years, the workload for the&h Resources Department has increased as aakthdt

following events:
- a fluctuating employment market,

- the acquisition of new city divisions - the Altanyon Recreation Center and the River Oaks Camlf €2,
- the hiring of additional personnel in existiritydepartments, and
- additional and changing federal and state canpk issues, including FMLA, HIPAA, COBRA, ADA and

USERRA.

Measure (Calendar Year) 2006 2007 2008
City Employees (FTE) 637.1 649.31 646.48
Recruitments 159 129 143
Job Audits 123 62 41
Consultation (in hours) 128 117 115
Employment Applications 2,636 2,443 3,022
Average Time to Fill a Position (in dayp) 38 50 36
HR Cost per Hire $400 $437 $430
Employee Turnover Rate 9.1% 8.8% 6.7%
HR Staff to Employee Ratio per hundrgd 0.89 0.88 0.88
HR Expense per FTE $798 $801 $836
HR Expenses as a Pct. of Operating Expenses

Consolidated Budget 0.83% 0.80% 0.83%

General Fund 1.41% 1.34% 1.33%
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Performance Measures & Analysis (cont.) Human Resouges
Measure (Calendar Year) 2006 2007 2008
Pct. of Medical Premium the City 100% 100% 100%
pays for Employee-Only Coverage
Pct. of Medical Premium the City pays 96.5% 95.3% 93.2
for Employee & Dependent Coverage
Health Care Expense per Employee
All Employees $3,849 $4,042 $4,224
Covered Employees $7,201 $7,405 $7,884
Significant Budget Issues
No significant budget issues.
Budget Information
2006 2007 2008 2009 2010
Department 1210 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 410,788 394,299 $ 445419% 432,371$ 439,035
Administrative Charges
31411 Redevelopment Agency 1,237 1,263 1,064 1,354 1,893
31412 Water 39,93p 43,627 44,662 54,822 50,481
31413 Waste 3,79b 3,992 3,897 4,326 4,419
31414 Fleet Operations 8,289 5,152 6,341 7,551 6,883
31415 Information Services 1,347 3,203 3,580 3,485 3,879
31416 Storm Water 6,931 6,639 7,387 12,011 11,450
31417 Alta Canyon Sports Center 13,32 11,000 13,685 10,674 12,343
31418 Golf 4,35( 3,127 4,034 3,747 3,705
31419 Sandy Arts Guild - 204 524 251 549
314110 Recreation - 2,048 2,647 2,523 3,406
314111 Ris - 1,16( 1,41°F 2,031 1,29¢
Total Financing Source! $ 489,70(|$ 475,70¢|$ 534,65'($ 535,14:|$ 539,33t
Financing Uses:
411111 Regular Pay $ 228,018 238,284 % 273,323 $ 285630Q% 282917
411113 Vacation Accrual 8,335 - 8,390 - -
411121 Seasonal Pay 17,747 5,660 67 . -
411131 Overtime/Gap 173 230 - - -
411211 Variable Benefits 51,953 51,821 58,037 60,330 59,488
411213 Fixed Benefits 35,687 34,592 35,231 36,389 45,871
411214 Retiree Health Benefits - 1 1,18 1,234 3,216
41132 Mileage Reimbursement 3p8 99 16 404 400
41135 Phone Allowance 279 480 48 480 480
4121 Books, Subs. & Memberships 1,493 1,920 1,73 2,00d 2,000
41221 Public Notices 20,942 13,493 9,02 7,560 6,960
41231 Travel 4,774 2,187 - 3,400 3,400
41232 Meetings 579 708 61 1,00( 1,000
41235 Training 2,792 1,123 67 2,00( 2,000
41237 Training Supplies 293 215 33 35( 350
412400 Office Supplies 3,990 2,421 1,81 2,400 2,400
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Budget Information (cont.) Human Resources

D t t 1210 2006 2007 2008 2009 2010

epartmen Actual Actual Actual Estimated | Approved
412435 Printing 1,491 1,434 1,359 1,70d 1,700
412440 Computer Supplies 362 - 1 53] 533
412470 Special Programs 29,911 26,457 42,728 47,720 48,770
412490 Miscellaneous Supplies 1,518 655} 57 50( 500
412511 Equipment O & M 448 394 60 25( 250
412611 Telephone 2,519 2,514 2,606 3,846 4,155
41379 Professional Services 39,803 31,481 32,500 52,531 49,027
414111 1S Charges 20,902 22,614 24,385 24,895 23,921

4174 Equipmel 14,99¢ 36,91¢ 39,88: - -

Total Financing Use: $ 489,70(|$ 475,70t $ 534,65!|$ 53514 ]|$ 539,33¢

Bi-weekly Salary Full-time Equivalent

Staffing Information Minimum | Maximum || FY 2008_|_FY 2009 | _FY 2010

Appointed - Category 2:

HR & Mgmt Services Director $ 2,775.208 4,370.9( 1.00 1.00 1.00
Regular:

Management Analyst $ 1,588.Q¢ 2,501.1( 1.00 1.00 1.00

Benefits Coordinator $ 1,345.408 2,119.3( 1.00 1.00 1.00

Human Resource Specialist $ 1,168|89 1,840.9d 1.00 1.00 1.00

Receptionist $ 821.60% 1,294.04 1.00 1.00 1.00
Part-time:

Secretary $ 11.80 % 18.59 0.69 0.69 0.69

Total FTEs 5.6¢ 5.6¢ 5.6¢

Sandy

HEART OF THE WASATCH
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Policies & Objectives Building Services

- Maintain functional, clean, and comfortable Hirbs.

- Manage efficient and safe building systems,uditig HVAC, security, and custodial operations.

- Ensure that buildings are in good repair andompliance with fire and building codes.

- Oversee preventative maintenance of all assigitgdacilities.

- Strategically plan and manage resources and girapesses to maximize efficiency and productivity.
- Strengthen operational partnerships and commtioica

- Coordinate capital facility upgrades, additioasd improvements.

Five-year Accomplishments

- Remodeled both court rooms, replaced all Ju§eater faucets, and relocated Victim Advocatességutors,
Traffic Unit, Youth Unit and Sandy Village Substati

- Replaced Senior Center outside deck, main éetswitch, and installed power for Senior Cersign.

- Replastered the swimming pool at Alta CanyonrBation Center.

- Replaced chiller compressor at Parks and Reoreand chiller control boards at the Justice Qente

- Painted many areas including outside light pales exterior metal at assigned buildings.

- Installed new restroom counters and plumbin@igt Hall and Amphitheater.

- Replaced City Hall roof.

- Completed miscellaneous remodeling/refurbistinGity Council, Administration, and Finance offisaites.

- Implemented a new safety plan, training marsldll certification program and work order system.

- Assumed responsibility for maintenance of the storage building.

- Improved the Justice Center site including nelewalks, parking lot, walk-in gate, tree boxes Aedches.

- Updated the facility capital budget repair aaglacement plan and added Justice Center & St@ailging.

- Aided Alta Canyon with installation of AC imprements and a new pool and hot water pumps.

- Replaced roof, pads, and drains on the gym tidhvaly of the Parks and Recreation building, thesbum,
and Alta Canyon, and added downspouts and heat étatbe Senior Center.

- Continued upgrades of HVAC controls at Alta CamyCity Hall, Parks and Recreation, Amphitheatet a
installed network-based HVAC operating systeméatlustice Center and Senior Center.

- Installed emergency systems in City Hall, Ampédter and the Justice Center.

- Enhanced security, emergency lighting and mgetiom audio visual systems.

- Improved energy efficiency at assigned buildimgduding two high-efficiency water heaters.

- Completed significant improvements in the loci@ms, installed two new boilers, replaced a méaothe
AC fan system and repainted the swimming pool & Slanyon Recreation Center.

- Re-grouted tile in the 2nd and 3rd floor restnscat City Hall.

- Began cleaning the Public Utilities shop at 1E2®400 S.

- Replaced outdoor benches at City Hall and PanklsRecreation.

- Converted city building mechanical blueprintoia reproducible electronic format and broughpalhts up
to date.

- Made improvements to parking lots, sidewalks gats at City Hall and the Justice Center.

- Installed a power panel, auxiliary stage powctrical cooling fan, air conditioning unit, seiNance system
and a new pit cover at the amphitheater.
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Performance Measures & Analysis

Building Services

The Building Services Division oversees maintenaara custodial operations in the following facdi

City Hall, Parks and Recreation Building, AmphittezaAnimal Services, Police Substations (3), Sandy
Senior Center, and Public Works (custodial only) January 2003, the Division began maintainingAhia
Canyon Recreation Center and in May 2003, assuamabnsibility for the River Oaks Clubhouse. In£200
the Division gained responsibility for the Sandyy@luseum. In 2005, the Division began maintaintimeg
newly purchased Justice Center. Lastly, in 20@7milvision became responsible for custodial ses/foe the
Public Utilities Building at 9400 S. & 1220 E. atite newly constructed storage building.

Measure (Calendar Year) | 2006 2007 2008
Employee Time Distribution by Bldg (employee hours)
City Hall 11,984 12,994 15,082
Parks and Rec 2,545 3,562 2,961
Amphitheater 523 822 976
Senior Center 2,590 3,704 3,378
Animal Services 350 856 725
Public Works 756 1,072 839
Police Substations 318 614 549
River Oaks Golf Course 569 1,104 672
Alta Canyon Recreation Center 76 266 884
Museum 78 208 208
Justice Center 2,676 3,976 3,763
Storage Building N/A 130 416
% of Purchase Orders Created on Time N/A 96% 92%
Purchase Orders Generated per FTE N/A 19 20
Work Orders Completed* N/A N/A 3,376
Avg. Work Order Response Time (days)* N/A N/A 1.1
% of Work Orders Completed w/in 24 N/A N/A 90%
Projects Completed per FTE* N/A N/A 17
Projects Expenditures per FTE* N/A N/A $139,843
System Inspections per Month* N/A N/A 79
System Breakdowns (Failures)* N/A N/A 7
Power - Avg. Peak Demand (kilowatts N/A 691 729
Power - Kilowatt hours N/A 2,556,275 2,647,915
Natural Gas - Decatherms N/A 10,986 11,721

* New measures for 2008 that may not have compaudsta available from previous
years. These measures are only for Building Maantee.
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Significant Budget Issues

Building Maintenance

Seasonal FTE's -Due to budget cuts, seasonal FTE's have beeneddocFY 2010.

Budget Information

D t t1216 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue 481,373 500,265 545,699 $ 587,381% 582,584
Administrative Charges
31411 Redevelopment Agency 3,954 3,007 3,930 3,540 4,061
31412 Water 41,58p 31,341 43,494 38,161 38,936
31414 Fleet Operations - 17,18 - 1,88 1,499
31415 Information Services 4,602 7,830 12,490 11,489 12,079
31416 Storm Water 6,191 5,094 7,728 9,037 8,998
31418 Golf - . 927 5,904 4,244
31419 Sandy Arts Guild - 5,61¢ 4,031 5,174 5,483
314110 Recreation - 11,874 11,272 12,200 11,078
314111 Ris - 3,517 5,65% 5,267 5,53¢
Total Financing Source! $ 537,30:|$% 585,73. 635,22:|1$ 680,04(]1$ 674,50(
Financing Uses:
411111 Regular Pay $ 87,22% 113,05( 132,751 $ 138,004 $ 138,006
411113 Vacation Accrual 7,828 7,737 - 1 -
411121 Seasonal Pay 4,47 - 1 -
411131 Overtime/Gap 163 63 5@ . -
411211 Variable Benefits 19,343 24,28( 28,639 29,534 29,546
411213 Fixed Benefits 12,444 19,560 23,225 24,318 25,902
411214 Retiree Health Benefit 2,242 2,402 1,889 1,473 1,547
41131 Vehicle Allowance 2,821 3,216 3,245 3,470 3,470
41132 Mileage Reimbursement - . 1 79 75
41235 Training 26 1,054 55 50( 500
412490 Miscellaneous Supplies - 71 15§ 30d 300
412511 Equipment O & M 581 581 323 193 193
412521 Building O & M 21,42 29,779 33,023 37,000 37,000
412523 Power & Lights 179,337 181,809 193,829 207,695 207,695
412524 Heat 100,07 83,027 83,800 89,511 89,517
412525 Sewer 1,54 1,630 1,181 1,920 1,920
412526 Water 5,79 8,416 7,097 10,414 8,919
412527 Storm Water 5,720 6,240 5,842 6,620 6,620
412611 Telephone 2,223 2,517 3,039 1,597 1,669
413723 UCAN Charges 746 679 744 1,35( 1,350
41379 Professional Services 31,304 34,523 52,042 59,234 56,964
41389 Miscellaneous Services 41,979 45,890 31,341 24,994 24,995
414111 IS Charges 4,823 5,255 7,555 7,704 7,363
41471 Fleet O & M 70( 734 1,431 1,958 1,775
4173 Building Improvements 650 1,283 3,155 23,004 20,000
4174 Equipment 919 924 1,93 9,174 9,174
43472 Fleet Purchases - . 12,252 - -
4370 Capital Outlar 3,20z 11,00¢ 6,627 - -
Total Financing Use: $ 537,30:|$ 585,73. 635,22:1$ 680,04(]1$ 674,50(
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Budget Information (cont.) Building Maintenance

Bi-weekly Salary Full-time Equivalent
Minimum | Maximum FY 2008 FY 2009 FY 2010

Staffing Information

Regular:
Facilities Manager $ 1,704.00% 2,683.8( 1.00 1.00 1.00
Facilities Maintenance Technician || $ 1,168{89 1,840.9( 2.00 2.00 2.00
Total FTEs 3.0C 3.0C 3.0C
2009 2010 2011 2012 2013

Capital Budget Budgeted | Approved Planned Planned Planned

1201 - Municipal Building - This project is for replacement and improvemeatsitinicipal buildings. The account
generally pays for building components with anreated useful life of between five and 50 years repdacement
value greater than $7,500. The major categoriegok consist of exterior closure/surfaces, roafimgerior flooring
walls and ceiling finishes, conveying systems, HV#&yStems, plumbing systems, fire protection systetestrical
systems, and other miscellaneous items such ag@guress systems, security systems, sidewalksnom furniture
etc. Grant funds will be used for projects in sal/emunicipal buildings to improve energy efficigrand
conservation .

41 General Revenue $ 458,39 200,000 $ 200,000 $ 200,000 $ 200,000
45 Grants - 373,500 - - -
Total $ 458,390% 573,500 $ 200,000 $ 200,000 % 200,000

1238 - City Hall Fountain - This project is to fund a water feature at Citylttareplace the fountain at the south

entrance that has been removed.
41 General Revenue $ 40,008 -3 -3 -3 -

1242 - Sandy Museum This project is to fund various building improvemeat the Sandy Museum. $8,560 is

earmarked for roof repairs.
41 General Revenue $ 15,79% -3 -$ -$ -

1244 - Justice Center This will fund remodeling, repair, and replacemehbuilding components at the Justice

Center.
41 General Revenue $ 98,27% -3 -3 -3 -

12443 - Justice Center Joint Information Center This funding is to create a joint information aamto
accommodate media during an emergency.

41 General Revenue $ 19,696 - $ -$ -$ -
12801 - U of U Building Renovation This amount is for future repair and replacemémhechanical systems.
41 General Reven $ 200,000 $ - $ - $ - $ -
Total Capital Projects [$ 832,15:|$ 573,50(| $ 200,00([$ 200,00(] $ 200,00(
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Budget Information Building Operations

D t t 1217 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 324,999 354,600% 378,462% 416,86d$ 396,947
Administrative Charges
31411 Redevelopment Agency 1,138 1,428 1,294 1,311 1,637
31412 Water 13,30B 14,878 14,324 14,134 25,525
31414 Fleet Operations 2,666 4,285 2,414 2,790 2,821
31415 Information Services 1,473 3,717 4,113 4,256 4,869
31416 Storm Water 1,941 2,418 2,545 3,341 3,627
31418 Golf 2,287 2,618 2,263 3,304 2,554
31417 Alta Canyon Sports Center 1,193 - . 1 -
31419 Sandy Arts Guild - 264 469 243 419
314110 Recreation - 2,64% 2,683 3,181 3,481
314111 Ris - 1,66¢ 1,86 1,957 2,23
Total Financing Source! $ 348,96¢|$ 388,52t|$ 410,42¢($ 451,38 |$ 444,11.
Financing Uses:
411111 Regular Pay $ 140,0%% 147,491$ 163,783 $ 174,884 $ 169,632
411113 Vacation Accrual 4,702 8,595 - : -
411121 Seasonal Pay 85,87 113,944 112,928 122,730 119,540
411131 Overtime/Gap 751 342 1,146 - -
411211 Variable Benefits 39,340 43,564 47,075 50,874 49,576
411213 Fixed Benefits 28,814 32,998 35,623 40,334 42,965
41132 Mileage Reimbursement - . . 124 125
41231 Travel 924 663 670 800 800
41235 Training 79( 503 372 1,004 1,000
412490 Miscellaneous Supplies 774 619 851 1,00( 1,000
412511 Equipment O & M 738 828 1,312 1,00d 1,000
412521 Building O & M 32,404 28,232 30,944 42,984 42,988
412611 Telephone 792 1,324 1,322 1,273 1,310
413723 UCAN Charges 334 401 372 810 810
41389 Miscellaneous Services 3,317 2,995 3,048 3,204 3,200
414111 1S Charges 4,340 4,747 4,993 5,060 4,872
41471 Fleet O & M 70( 734 631 604 597
4173 Building Improvements 275 - 26( 70d 700
4174 Equipmel 4,10¢ 54¢ 5,09¢ 3,991 3,997
Total Financing Use: $ 348,96t $ 388,52t $ 410,42¢[$ 451,38 1% 444,11
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Regular:
Facilities Supervisor $ 1,418.40% 2,234.0( 1.00 1.00 1.00
Lead Custodian $ 1,012.80% 1,595.2( 1.00 1.00 1.00
Building Custodian $ 821.60% 1,294.0( 1.00 1.00 1.00
Part-time:
Lead Custodian $ 12.6p$ 19.94 0.75 0.75 0.75
Building Custodian $ 10.21 $ 16.19 0.88 0.88 0.88
Seasonal:
Custodian /1l $ 729 $ 11.6( 6.75 6.75 6.59
Total FTEs 11.3¢ 11.3¢ 11.2%
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Policies & Objectives

City Recorder

- Preserve and manage official city records, damts) and contracts according to Utah State Cagléresments.

- Administer biennial city election.

- Facilitate off-site storage of vital city recatd

- Conduct records search for city staff and public.

- Coordinate GRAMA request responses in a timetpner.
- Publish legal notices and public hearing notfceghe city.
- Administer and control mailing, shipping, and capgm operations for the city.

Five-year Accomplishments

- Assisted Community Development to identify nesidential building plans that had met retentiaqunements,
resulting in the disposal of approximately 1,508ngsl.

- Developed a plan for yearly transfer of termimbémployee personnel files to the State Recordse€e

- Audited and indexed all Sandy City ordinanceskita 1893. Verified recording with Salt Lake CoyuRecorder.

- Audited and indexed all archived Sandy City attiens and verified recordings.

- Monitored and enforced contract insurance resiaith the city's risk management office.

- Successfully administered the biennial generglaictions.

- Revised and maintained a web page for the eitgnder's office.

Performance Measures & Analysis

The City Recorder's Office has increased its nolihé organization over the past several yeargh ¥We expertise
developed through processing contracts for the gignaging changes associated with electronic arig woting,
handling changes to hearing notice requirementsnatable increases in GRAMA requests, many more

departments now rely on our assistance.

Measure 2006 2007 2008
Annual GRAMA requests 55 64 93
% of GRAMA request completed:
within five days (press) N/A 100% 100%
within ten days N/A 100% 100%
Contracts processed 221 200 493
Public notices 99 104 71
Pieces of mail processed N/A 527,252 508,817
Mail processing problems reported N/A 6 1
% of voter turnout N/A 38.7% N/A
Files scanned into imaging system 462 310 384
Average time to record annexation after N/A N/A 19.5

ordinance adoption (in days)*

* New measure for 2008 that may not have comparitda available from previous

years. All measures are based on a rolling 12Insathrough February.

Significant Budget Issues

No significant budget issues.
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Budget Information City Recorder
2006 2007 2008 2009 2010
Department 1213 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 195,388 152,079 $ 151,231 $ 155,134q$ 144,330
Administrative Charges
31411 Redevelopment Agency 2,216 1,656 1,659 2,034 722
31412 Water 7,54y 2,994 3,261 4,124 3,552
31413 Waste Collection 1,703 1,954 2,307 3,219 2,766
31414 Fleet Operations 6,289 2,785 3,346 4,114 3,897
31415 Information Services 562 1,497 1,825 2,244 2,128
31416 Storm Water 2,785 1,550 1,599 1,976 690
31417 Alta Canyon Sports Center §03 1,234 1,065 1,497 1,214
31418 Golf 323 - 1 : -
31419 Sandy Arts Guild - 132 403 474 421
314110 Recreation - 502 600 824 788
314111 Risk - 5,059 6,186 9,361 8,869
31491 Sale of Maps and Coy - 49,99¢ 55,171 50,937 57,00(
Total Financing Source! $ 217,36:|$ 221,43:|$ 228,65¢($ 23594(|$ 226,37
Financing Uses:
411111 Regular Pay $ 96,81% 103,394 $ 108,139 $ 107,934 $ 101,832
411113 Vacation Accrual 5,466 - . : -
411131 Overtime/Gap 51 95 - : -
411211 Variable Benefits 20,009 21,379 22,322 22,144 20,900
411213 Fixed Benefits 12,430 13,453 13,844 14,476 15,396
411214 Retiree Health Benefit 550 1,063 - 32 -
41132 Mileage Reimbursement 1p1 155 56 304 300
4121 Books, Sub. & Memberships 6B5 673 538 1,00( 1,000
41221 Public Notices 5,963 10,5743 6,925 11,724 9,851
41231 Travel 1,781 757 - 1,400 1,400
41232 Meetings 70 - 1 64 51
41235 Training 295 87 400 104 100
412400 Office Supplies 870 315 1,091 1,150 1,100
412415 Copying 6,96 8,054 6,414 7,144 6,794
412420 Postage 55,340 50,34(Q 57,354 56,002 56,002
412430 Microfilming & Archives 563 1,166 965 90d 900
412440 Computer Supplies 390 212 223 244 248
412511 Equipment O & M - . 50( 500
412611 Telephone 1,261 1,327 1,412 1,440 1,613
414111 1S Charg 7,75( 8,38¢ 8,97 9,08( 8,39(
Total Financing Use: $ 217,36:|$ 221,43:|$ 22865¢|$ 23594(|$ 226,37
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 1:
City Recorder $ 1,588.0p$ 2,501.1d 1.00 1.00 1.00
Regular:
Deputy Recorder $ 1,012.80% 1,595.2( 1.00 1.00 1.00
Total FTEs 2.0C 2.0C 2.0C
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Budget Information (cont.)

City Recorder

Fee Inf i 2006 2007 2008 2009 2010
€€ Information Approved | Approved | Approved | Approved | Approved
31491 Sale of Maps, Copies & Information
Misc. Copies - Public / page $0.14 $0.15 $0.16 $0.14 1650.
Misc. Copies - Employees / page
Black & White 8.5 X 11 $0.07 $0.07 $0.08 $0.08 $0.08
Color 8.5 X 11 N/A N/A $0.20 $0.20 $0.20
31491 GRAMA Requests
Audio CD's / each N/A N/A N/A $5.00 $5.00
Copies / page $0.30 $0.30 $0.30 $0.30 $0.30
Research / hr. + copying char $2¢ $2€ $2€ $2€ $2€
Significant Budget Issues Elections

Elections -The budget for elections is higher than the FY&86tual expenditures since a primary election was

not held that year.

Budget Information

D t t 1214 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Rever $ 8453 $ -1$ 96,117| $ -1$ 195,00(
Total Financing Source! $ 8453:| % -{$ 96,117] $ -1$ 195,00(
Financing Uses:

41221 Public Notices $ 5,955% - $ 354 % 19 3,000

412400 Office Supplies 2p - 33 - 50

412420 Postage 190 - 50

412490 Miscellaneous Supplies 1,901 - . 1,900

41389 Miscellaneous Servit 76,46¢ - 95,73( - 190,00(
Total Financing Use: $ 8453 $ -1$ 96,117 $ -|$ 195,00(
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Policies & Objectives Court Services

General Policies
The Sandy Justice Court is a court of limited ewgjjurisdiction for the adjudication of Class B&
misdemeanors and infractions occurring within Sa@dy. The court also handles civil small clairim§s.
As an integral part of the city's criminal just&gstem, the court follows several core principleservice delivery
objectives.
- Treat all individuals with dignity and respect.
- Ensure that proceedings are fair, impartial, tmely.
- Provide appropriate case follow-up to ensurep@nce with judicial orders.
Revenue Policy
The city’s policy for revenue generated by the tauas follows:
- The Justice Court is funded by the city’s gehfenad without regard to the revenue generatedduytdines.
- Court fines and the bail schedule are estaldislyestate lav
- The intent of court decisions, fines, and erganent activities is to change behavior and not\stdegenerat
revenue.
- Those who violate traffic, zoning, and animdkted laws should primarily bear the costs of ezdarent rathe
than the general public.
- The court will make every effort to collect afivenue due and handle cash in compliance withpoiigy anc
the state money management act.
Note: Citizen feedback consistently underscores the itapoe that city residents place on safety spedi§iciting
traffic control as a desired improvement (see tiveey results on page 12). One of the city’s danetions is to
promote public safety by enforcing the laws esghiad for that purpose. The FY 2010 court senticeiget includes
$1,366,399 of direct costs. The city's cost altazastudy identifies an additional $638,478 ofifedt costs
associated with the building, human resourcesnéieaand other overhead costs as well as the r@ated to
prosecution. The costs associated with the offitieat issue the tickets are also significant lanemot been
calculated. However, the difference between the8&2108 generated by court fines and the sumeodlitect and
indirect costs is equal to just 8% of the Policgp@®&ment’s budget. The cost of the police, zonamgl animal control
officers exceeds this amount which means the moaokgcted in court fines covers most but not altref total costs «
enforcement. The city believes that this is ahduld be. The violators should pay for most efdbsts but not so
much that money becomes an incentive that couldtriesunreasonable enforcement.

Five-year Accomplishments

- Court Referee
The Justice Court holds referee hearings for miradfic offenses and animal control violations. iFreduces
the number of cases that would otherwise go bdfa¢udge for an arraignment. It also reduces the
prosecuting attorney’s workload, permitting botbgecutors and judges to focus on more seriousrmi
offenses. During 2008, referees heard 3,219 nsatfewhich only 8-9% proceeded to trial. Clerkshauized
to offer non-appearance plea-in-abeyances for ntiadfic violations reduced the number of hearingsded.

- Video Technology
In 2008, 2,025 defendant appearances were accdmgltarough the use of video technology between the
court and various jail facilities throughout Utahhis effort improved overall security and saveeérn$55,000
in transport costs which would have been incurnaihg the year.

- Case Management
In mid 2006, Sandy City became Utah's only entitglectronically file prosecutor's "Informationsfurther
enhancements are envisioned, but this grant-fupffed has already proven its worth in the firstfB0nths of
operation. In addition, the court continues te filHP citations as well as Sandy Police Departrogaions
electronically.
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Performance Measures & Analysis

Court Services

New case filings in the Justice Court totaled 24,B¢t

2008. This represented a 5.4% reduction from 200id-

year budget reductions and fewer authorized claikd

coupled with reduced filings resulted in 1,997 reases p«

clerk. Staff continued to provide improved telepao

response times and slightly reduced the backlagmeés
pending. Calls answered without delay improved@8@®%

for the entire year. By year's end the numbereoiting

cases was reduced by 3.4% compared to 2007's level.
Modest improvement is possible in 2009 depending on

staffing levels and caseload.
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SANDY JUSTICE COURT- CASE FILINGS

2006

2007

2008

‘ B Traffic

DO Criminal

asm. Claims

Measure (Calendar Year) 2006 2007 2008
Criminal Cases 2,284 2,190 2,479
Traffic Cases 25,638 23,915 22,147
Small Claims Cases 240 286 335
New Cases Filed per Clerk 2,299 1,992 1,997
Cases Pending (12/31) 8,404 8,234 7,956
Criminal Trials 1,022 1,176 910
Arraignments 3,676 4,517 5,117
Court Referee Hearings 4,108 3,280 3,219
Incoming Phone Calls 65,196 66,225 67,349
Calls Answered Without Delay* 58.1% 69.3% 78.3%

* Monthly Average.

Significant Budget Issues

Seasonal FTE's Due to budget cuts, seasonal FTE's have been rducEY 2010.

Court Appointed Counsel -As a result of more individuals meeting the indigestandard and to meet statutory

requirements, the court has increased this lime.ite

Budget Information

D t t15 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
3151 Court Fines $ 2,302,51% 2,708,123 $ 2,765,193 $ 2,833,174 $ 2,905,500
3153 Court Surcharge 117,007 142,541 124,475 124,302 127,000
31693 JC Attorney Recoupment 7,8P3 4,014 24,353 25,634 27,000
31696 Internet Traffic Schc 75C 66C - -
Total Financing Source: $ 2,427,34'[$ 2,855,431 | $ 2,914,68: | $ 2,983,10: | $ 3,059,50!
Financing Uses:
411111 Regular Pay $ 602,144 654,982 % 709,840 $ 755,164% 730,209
411113 Vacation Accrual 15,043 11,194 7,627 2,607 -
411121 Seasonal Pay 13,6p1 19,591 22,108 23,659 12,0640
411131 Overtime/Gap 3,454 3,019 2,148 3,504 2,300
411211 Variable Benefits 130,046 141,405 153,171 162,321 155,729
411213 Fixed Benefits 100,284 106,159 101,142 113,119 115,655
411214 Retiree Health Benefit 2,116 2,266 2,449 - 2,547
41132 Mileage Reimbursement - 116 - 20( 200
4121 Books, Sub. & Memberships 2,957 2,866 3,060 3,204 3,200
41231 Travel 7,330 9,707 8,620 10,00¢ 10,000
41232 Meetings 1,16p 335 825 75( 750
41235 Training 524 280 590 500 500
412400 Office Supplies 27,144 23,772 26,474 28,000 24,650
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Budget Information (cont.)

Court Services

D t t15 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
412420 Postage 18,316 18,895 20,983 19,800 19,800
412435 Printing 6,789 7,780 3,513 8,500 8,500
412440 Computer Supplies 1,989 196 1,111 4,000 4,000
412511 Equipment O & M 138 5,054 6,040 6,800 6,800
412611 Telephone 11,145 13,428 13,752 13,905 15,023
41333 Court Appointed Counsel 41,180 64,350 95,550 87,000 106,00C|E
41342 Credit Card Processing 12,294 16,624 16,756 16,000 16,000
413723 UCAN Charges 270 270 256 27( 270
41379 Professional Services 14,013 5,553 3,593 6,400 6,400
41381 Witness Fees 5,402 6,214 5,698 6,600 6,600
41382 Jury Fees 1,610 1,792 2,276 3,004 1,776
41389 Miscellaneous Services 33,549 23,759 22,208 40,351 32,831
414111 1S Charges 58,614 71,580 82,177 80,482 78,492
4174 Equipmel 20,39¢ 12,50¢ 17,91% - -
Total Financing Use: $ 1,131,521 $1,223,70. | $ 1,329,881 | $ 1,396,13.| $ 1,360,291
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 1:
Justice Court Judge $ 2,775.28 4,370.9(¢ 1.00 1.00 1.00
Justice Court Judge $ 34.6% 54.64 0.60 0.60 0.60
Appointed - Category-Other
Justice Court Administrator* $ 2,240.q0 3,528.0( 1.00 1.00 1.00
Regular:
Justice Court Clerk Supervisor $ 1,41848 2,234.0( 1.00 1.00 1.00
Justice Court Referee $ 1,286.46 2,026.1( 1.00 1.00 1.00
Senior Court Clerk $ 1,089.60% 1,716.1( 3.00 3.00 3.00
Justice Court Clerk $ 1,012,803 1,595.2( 7.00 7.00 7.00
Part-time:
Justice Court Clerk $ 12.6p% 19.94 1.00 1.00 1.00
Seasonal:
Justice Court Clerk $ 7.2b$ 11.6( 1.25 1.25 0.64
Total FTEs 16.8¢ 16.8¢ 16.2¢

* Current incumbent has Appointed status. Uporitiath new hire will have Regular Employee status.
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Policies, Objectives & Initiatives Emergency Managermnt

The Emergency Management Coordinator serves dsdtagor to the Mayor and Chief Administrative ©O#r on
Emergency Management matters. Objectives andiinitis include:

- Developing and maintaining the overall Emergelianagement program.

- Writing, maintaining, and updating the Emergefgerations Plan.

- Maintaining , stocking, and coordinating the aation of the city’s Emergency Operations Centers.

- Establishing written Memorandums of UnderstandM@U's) with outside agencies.

- Conducting the local meetings of Citizen Corpd #re Local Emergency Planning Committee (LEPC).

- Ensuring the City’s compliance with the Natiohaident Management System (NIMS).

- Supporting the efforts of state, county, and lggaups who focus on emergency management.

Five-year Accomplishments

- Established written MOU's with Garner Disasten®es, the Jordan School
District, the Utah Food Bank, and the LDS Church.
- Invited five representatives from FEMA to comalamovide training and information for Sandy oféits, the
Mayor's Cabinet, the Local Emergency Planning Cdiemj and the Sandy Citizen Corps Council.
- Established an "Adopt-A-Pod" program where groofesidents are trained to operate a Point-ofrDigtion
(POD) for distributing emergency supplies from FEMA
- Revised and updated the Emergency Operations(B@R).
- Sent Sandy City employees to the FEMA Emergenapdgement Institute for training with over 100 caur
completions.
- Established primary and secondary Emergency @ipasaCenters (EOC's).
- Equipped the city's Emergency Operations Center.
- Acquired federal grants for emergency managetnainting and equipment purchase.
- Strengthened relationships with residents thrabghSandy City Citizen Corps Council.
- Established three of the five Pillar Program€iizen Corps in the Sandy City Citizen Corps Gulin
1. Community Emergency Response Team (CERT)itigi
2. Neighborhood Watch
3. Volunteers in Police Services (VIPS)
- Conducted emergency management exercises loaallywith Salt Lake County.
- Coordinated NIMS certification requirements foe tcity.
- Received the National Weather Service's "Storndigeaward.
- Provided an Emergency Management page on theySzihdwebsite.

Performance Measures & Analysis

Measure (Calendar Year) 2006 2007 2008

Average attendance at LEPC meetings. 7 12 15
Emergency Management Exercises and Dirills

in which Sandy City participated. 3 4 3
Number of written MOU's established with

outside agencies. 0 2 3
Average attendance at the Sandy City

Citizen Corps Council meetings. 10 17 22
Pillar Programs included in the Sandy City

Citizen Corps Council (out of 5). 2 3 3
Emergency Management courses / events

sponsored by Sandy City. 1 3 3
Citizens completing the Sandy City CERT training

course provided by Sandy Fire & Life Safety

Division. 193 255 200
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Significant Budget Issues

Emergency Management

No significant budget issues.

Budget Information

D ¢ t 221 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 126,0Pp% 98,857% 106,264 $ 123,049% 102,650
313103 Emergency Preparedness - 12,500 11,650 - -
Administrative Charges
31411 Redevelopment Agency 4,801 6,445 5,046 4,989 5,368
31412 Water 5,190 6,834 5,879 6,004 6,722
31413 Waste 6,79p 8,811 8,019 9,004 10,083
31414 Fleet 2,956 2,563 2,468 2,450 3,020
31415 Information Services 219 854 823 8171 1,007
31416 Storm Water 2,448 3,537 2,883 2,874 3,355
31417 Alta Canyon Sports Center 1,427 2,116 1,440 1,633 1,723
31418 Golf 765 936 789 767 941
31419 Sandy Arts Guild - 46 76 58 59
314110 Recreation - 364 340 377 468
314111 Ris - 854 828 817 1,007
Total Financing Source! $ 150,69:|$ 144,71'|$ 146,49(($ 152,82°|$ 136,40:
Financing Uses:
411111 Regular Pay $ 71,5%4 74,344 $ 86,860 $ 86,571 $ 81,683
411113 Vacation Accrual 12,794 25,462 - : -
411211 Variable Benefits 15,437 16,027 18,706 18,532 17,488
411213 Fixed Benefits 6,195 6,746 6,922 7,234 7,698
41135 Phone Allowance 341 36( 361 360 360
4121 Books, Sub. & Memberships 2h9 1,652 921 750 750
41231 Travel 216 (289) 1,052 1,70d 1,700
41232 Meetings 100 303 100 500 500
41235 Training 168§ - 21( 7,028 6,528
41237 Training Supplies P 9271 281 750 750
412400 Office Supplies on 937 836 90d 900
412490 Miscellaneous Supplies 1p4 68 120 30d 300
412611 Telephone 5,031 5,651 6,248 5,894 6,591
41276 Emergency Management 13,55 10,070 9,059 18,987 7,974
413723 UCAN Charges - . 27( 270
414111 1S Charges 2,545 2,772 2,959 3,037 2,911
4174 Equipment 21,81p (319) 6,363 - -
43472 Fleet Purcha: - - 5,50( - -
Total Financing Use: $ 150,69:|$% 14471'|$ 146,49(|$ 152,82°|$ 136,40:
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Budget Information (cont.) Emergency Management

Bi-weekly Salary Full-time Equivalent
Minimum | Maximum FY 2008 FY 2009 FY 2010

Staffing Information

Regular:
Emergency Management Coordinataf $ 2,086.40 3,286.1( 1.00 1.00 1.00

Total FTES 1.0C 1.0C 1.0C
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Policies & Objectives Community Events

Sandy City's Community Events Department beliemdbé importance of community. Through our events,
we strive to create a sense of place and pridamuysCity. We also believe that a community thsiea the
service of its citizens. We seek to provide oppuities for service and honor those serving thernamity.

Five-year Accomplishments

- Developed and produced the first annual SandyoBalFestival - a great success.

- Developed and produced the first annual SandytateriFestival - also a success.

- Created the Sandy Summit Award to recognize basegthat work with Sandy City.

Developed a partnership with the Sandy Area Chamb&ommerce Jubilee to recognize Sandy businesses
Acquired our own float base to save costs on ted$ 4th and participation in other cities parades.
Designed a new launch site for the Balloon Fektitetter community involvement and better lausité.

- Created better community involvement in the Hegpet&estival.

Performance Measures & Analysis

Dan Jones Survey (conducted December 2008)
Sandy 4th has consistently rated above a 4 onla sta-5 (a very high score) for nearly a decade.

Our Deck the Hall lighting ceremony is also scorniregr a 4.
Two new events - the Balloon Festival and Heritegstival have score of 3.73 and 3.72 respectively.

Significant Budget Issues
Interest Income -Interest has been adjusted to reflect lower inteedes.

Promotional Piece for the Heritage Festival
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Budget Information

Fund 25 - Community Events

D t t 47 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31611 Interest Income $ 9,414 13,474 $ 15,614 $ 6,20 $ 4,050
3166 Fourth of July - Booth Rental 11,8Pp8 9,081 9,494 5,750 5,750
3167 Corporate Sponsorships 450 45( 500 - -
3169 Sundry Revenue 565 692 1,680 - -
3411 Transfer In - General F 332,75( 359,08 468,22 487,37¢ 475,07¢
Total Financing Source: 355,07" 382,78: 495,51( 499,32t 484,87¢
Financing Uses:
411111 Regular Pay 135,513 128,451 175,793 169,113 158,909
411121 Seasonal Pay - 4,502 274 - -
411131 Overtime/Gap - 95 286 - -
411211 Variable Benefits 29,086 28,362 36,938 36,204 34,023
411213 Fixed Benefits 9,897 12,671 23,689 23,128 26,023
411214 Retiree Health Benefit 1,800 1,835 2,921 2,144 -
41132 Mileage Reimbursement 15 7 . 124 100
41135 Phone Allowance - 297 740 48( 800
4121 Books, Sub. & Memberships B1 702 18 1,00( 1,000
41232 Meetings 12 204 501 30d 100
41235 Training 199 - . 15( 75
412400 Office Supplies 2,097 3,350 3,114 1,950 2,000
412420 Postage 2,296 1,46(Q 1,259 2,504 2,031
412440 Computer Supplies - 544 1,165 1,000 1,000
412470 Special Programs
25001 Fourth of July 69,741 82,840 78,592 84,004 81,700
25002 Miss Sandy Pageant 6,173 7,243 5,689 7,500 7,500
25017 Awards Banquet 9,688 9,758 9,976 11,00( 11,000
25018 Deck the Hall 16,947 38,067 34,537 24,000 23,000
25020 Healthy Cities 19,234 1,792 25,500 25,500 25,000
25021 Holiday Open House 6,3p9 5,806 3,555 6,000 6,000
25023 Business Awards - . 604 2,004 1,500
25024 Heritage Festival - . 8,98] 17,024 15,500
25025 Balloon Festival - . 28,55 30,00d 28,200
25026 Community Concert - . 524 - 1,500
25027 Sandy City Summit Awards - . 1,188 - -
412475 Special Departmental Supplies 231 - 128 430 430
412611 Telephone 1,308 1,186 1,337 2,078 2,152
414111 1S Charges 4,197 4,478 4,753 6,917 6,066
41460 Risk Management Charges 10,003 27,668 35,67(C 49,871 49,269
4174 Equipmel 6,89( 5,66( 67¢ 8,70( -
Total Financing Use: 332,23t 366,98 486,97( 513,12( 484,87¢
Excess (Deficiency) of Financing
Sources over Financing Uses 22,841 15,798 8,540 (13,794 -
Fund Balance (Deficit) - Beginning 57,18¢ 80,03( 95,82¢ 104,36¢ 90,57
Fund Balance (Deficit) - Endinc $ 8003(|$% 9582(|$ 104,36({|$ 90,57¢]$% 90,57
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Budget Information (cont.)

Fund 25 - Community Evens

Bi-weekly Salary

Full-time Equivalent

Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category-Other
Community Events Director* $ 2,086.40% 3,286.1( 1.00 1.00 1.00
Regular:
Special Events Coordinator $ 1,286.46 2,026.1( 1.00 1.00 1.00
Community Events Assistant $ 1,168.88 1,840.9( 1.00 1.00 1.00
Total FTEs 3.0C 3.0C 3.0C

* Current incumbent has Appointed status. Uporitiath new hire will have Regular Employee status.

Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
3166July 4th Booth (fee per booth) $125 $125 $125 $125 $125
316929Special Events Food Vendor

Insurance Fee N/A $65 $65 $65 $65
316¢€ Booth Deposit (Refundable

cancelled 7 days prior to event, $10

fee for cancellation; if less than 7 $30 $30 No Deposif No Deposjt  No Deposit

days, both deposit and booth fee arg

forfeited.

Miss Sandy Royalty on the City's Float - "Sandy(liteading the Way Into the Future”
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Policies & Objectives Sandy Arts Guild

The Sandy Arts Guild, a 501(c)(3), is a wholly owriestrumentality of Sandy City. The Sandy Artsil@is a
non-profit, volunteer-driven organization with themary mission to develop, present and engagesillients of

the City of Sandy in special community and artistiperiences. The Sandy Arts Guild is committedraviding
community outreach to enrich and develop awareargsppreciation of the significance of all arnfisr We support
emerging, as well as, established talent alike.

Five-year Accomplishments

- Provided new parking and improved trails arourel Aimphitheater to improve our patrons' experience.

- Implemented a new ticketing system to better marsgounts.

- Negotiated reduced fees with Smith'sTix to makeemgnts even more affordable.

- Launched a new website "www.sandyarts.com” thatains information for both the Amphitheater and th
Sandy Arts Guild.

- Installed new light towers to improve lighting edgilities and increase safety of technicians.

- Recruited new members to our board.

- Establishing a new fund raising campaign "Give Véhéou Live".

- Moved our Youth Theater production to the Sprimdpétter serve the participants and their families.

- Established a new Design-Your-Season package hoobe accommodating to our patrons.

- Contracted a new concessionaire to better semnvpaitons.

Performance Measures & Analysis

Measure (Calendar Year) 2005 2006 2007 2008
Season Ticket Sales
Full Season Tickets 1,138 936 1,047 922
Half Season - Act | 79 45 33 22
Half Season - Act Il 145 97 57 69
Season Total 1,362 1,078 1,137 1,013
Box Office Ticket Sales
Box Office Tickets Sold 18,527 29,289 29,475 30,607
Total Ticket Sales 19,889 30,367 30,612 31,620

We held focus groups on new season packages and lifyeof experience at the Amphitheater.
Some of the results are listed below:
Group participants cited the incredible value skason package.
They enjoy the variety of acts - both national &aal.
Overall, they're happy with the start times anditiienate experience at the Amphitheater.
The ability to share the event with friends in Heauty and comfort of the venue was highly praised.
Some expressed concern with the wait at the colocestand.

Significant Budget Issues

Equipment Rental - This is a conservative estimate of future rentagnue.

Interest Income -Interest has been adjusted to reflect lower inteedss.

Season Tickets There is a 5% increase to keep the general fubpsidpat a minimum.

Box Office Tickets -Projections fluctuate based on the timing of seabmnvs.

Budget Reallocation - The Performers / Artist Fees line item has baekdn out into multiple line items
including plays / musicals, special projects, aadigportation.
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Budget Information Fund 26 - Sandy Arts Guild

D t t 48 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31391 Art Grants $ $ 36,883 % 36,753 $ 50,004 $ 51,850
31493 Building Rental 1 20,552 11,000 11,000
31495 Equipment Rental 13,000 2,000JE0
31611 Interest Income 11,341 20,241 18,336 8,900 4,500 4
31642 Venue Merchandise Fees - 1 584 2,00( 2,000
31667 Amphitheater Season Tickets 100,y14 73,907 72,134 87,000 90,000}
31668 Amphitheater Box Office Tickets 121,594 229,568 257,430 363,000 2420003
3167 Corporate Sponsorships 91,865 89,427 144,050 145,00(4 100,000
31682 Fundraising - . 1,550 10,00( 10,000
3169 Sundry Revenue 18,760 16,313 1,268 1,00d 1,00C
318252 Food & Beverage Sales 11,088 22,393 1,055 8,500 4,500
3411 Transfer In - General Ft 107,80! 93,54% 187,47" 196,76: 200,30:
Total Financing Source: 462,86. 582,27¢ 741,18t 896,16: 719,15:
Financing Uses:
411111 Regular Pay - 28,861 45,184 64,184 57,857
411121 Seasonal Pay 47,088 58,570 74,010 63,160 59,160
411131 Overtime/Gap 1,076 513 4,940 5,000 5,000
411211 Variable Benefits 4,947 12,264 17,360 20,774 19,422
411213 Fixed Benefits - 4,374 6,375 10,451 15,517
41132 Mileage Reimbursement 10 41 157 - -
41135 Phone Allowance - 1 22 . 960
4121 Books, Sub. & Memberships 2,760 4,094 3,362 2,500 3,000
41231 Travel - 2( 1,771 300 200
41235 Training . 20d 200 504 400
412400 Office Supplies 3,141 1,312 1,509 2,500 3,000
412420 Postage 4,436 4,979 5,587 5,00( 5,000
412435 Printing 9,57% 4,874 11,676 13,000 13,000
412470 Special Programs 6,7p2 5,055 9,547 17,00(
26801 Interfaith Festival - 1 1 . 1,800
26802 Elementary School Art Shoy - . . - 800
26803 Fundraising - . . . 4,000
26804 V.I.P. Program - . . 1 8,000
26805 Sandy Art Show - . . . 3,000
26806 Dance of Romance - . . : 1,000
412471 Plays / Musicals - . . ] 75,50
412475 Special Departmental Supplies 4,847 4,491 4,445 3,500 4,200
412511 Equipment O&M 2,000
412512 Equipment Rental 8,163 57,863 32,717 40,50 40,500
412523 Power & Lights 13,541 13,892 18,833 12,500 12,500
412524 Heat - 1 1,791 750 750
412525 Sewer 34b 904 862 600 600
412527 Storm Water 96b 2,034 2,240 2,220 2,220
412611 Telephone 6,078 8,132 7,677 7,417 7,960
41341 Audit Services : 5,044 750 750 750
41342 Credit Card Processing 3,365 3,770 3,240 3,000 3,500
41343 Event Ticket Processing Fee 4,000 - . 5,000 5,000
41374 Facility Rental 6,804 1,367 6,700 6,700
413861 Security 104 1,37¢ 1,50 1,500
413862 Technical Support 10,421 8,940 18,189 23,800 23,800
413863 Custodial Support 4,250 1,120 1,557 8,500 8,000
413865 Hospitality 1 304 605 1,50( 3,000
413866 Transportation - - . ] 3,000
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Budget Information (cont.)

Fund 26 - Sandy Arts Guit

D t t 48 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

41387 Advertising 25,144 45,2685 58,443 60,000 60,000

41388 Artist Fees 95,015 262,941 334,710 368,760 173,000

41401 Administrative Charges - 7,50 7,875 8,269 8,682

414111 1S Charges 4,918 5,430 5,737 7,919 7,951

415422 Food and Beverages 4,986 8,752 - 2,000 2,000

4169 Grants 107,50p 49,000 59,000 53,264 49,000

4174 Equipment 12,424 7,022 36,354 10,000 10,000

4199 Contingency - . 5,848 5,924

4373 Building Improvements - 14,839 7,878 7,500 -

4379 Loss on Sale of Assets - 36,418 - ; -

44141 Transfer Out - Capital Proje - - - 50,00( -
Total Financing Use: 385,78 675,71: 787,35 896,16: 719,15:
Excess (Deficiency) of Financing
Sources over Financing Uses 77,075 (93,439) (46,169 - -
Fund Balance (Deficit) - Beginning 216,36( 293,43! 369,84 323,67¢ 323,67¢
Fund Balance (Deficit) - Endinc $ 29343'|1$ 200,00(|$ 323,67 |$ 32367 ]|3$ 323,67¢

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010

Regular:

Marketing/Development Specialist || $ 1,286.48 2,026.1d 1.00 1.00 1.00
Part-time

Production/Office Coordinator $ 1,089.6% 1,716.1d 1.00 0.75 0.75
Seasonal: 4.70 4.70 4.70

Talent Manager $ 15.98% 25.44

Stage Manager $ 15.93% 25.44

Event Producer $ 12.26% 19.6(

Stage Technician $ 12.25% 19.6(

Stage Manger Assistant $ 94% 15.09

Stage Technical Assistant $ 9.4% 15.08

Box Office Manager $ 9.43 % 15.08

House Manager $ 9.4B3% 15.08

Marketing/Development Intern $ 9.43% 15.04

Venue Coordinator $ 9.48% 15.08

Concessions Manager $ 9.4% 15.09

Spotlight Operator $ 7.25% 11.6(

Concessions Staff $ 7.25% 11.6(

Box Office Staff $ 7.29 $ 11.6(

Custodian I/l $ 729 $ 11.6(

Parking / Backstage Attendant $ 7.0% 11.6(

Total FTEs 6.7C 6.4F 6.4t
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Budget Information (cont.)

Fund 26 - Sandy Arts Guit

= Inf fi 2006 2007 2008 2009 2010
€€ Information Approved | Approved | Approved | Approved | Approved

31667 Single Season Passes

Mounted/Permanent Seat (Premium) $90 $95 $10 $11b 20 $1

Mounted/Permanent Seat (Priority) $80 $85 $88 $98 3%10

Lawn Seating (Adult) $50 $50 $54 $67 $70

Lawn Seating (Under 18) $40 $40 $42 $57 $60
31667 Half Season Plans

Mounted/Permanent Seat (Premium) $50 $55 $55 $64 $69

Mounted/Permanent Seat (Priority) $45 $50 $50 $59] $59

Lawn Seating (Adult) $30 $30 $31 $40 $40

Lawn Seating (Under 18) $25 $25 $25 $35 $35
31667 Design-Your-Season Plan

Pick at least 6 shows to receive discqunt N/A N/A AN/ 15% 15%
31668 Single Event Tickets Per Event Per Event Per Tickgt Per Ticket Per Ticket

Single Event Ticket Processing Fee $1 $1 $1 $1 $1
31493 Amphitheater Rental / day $1,250 $1,250 $1,250 $1,250 $1,250

City Sponsored Group - Rehearsal $100 $10d $100 $1J0 $100

City Sponsored Group - Performancg $200 $20d $200 00 %2 $200

Stage Manager Fee / day 4 hr. max $175 $17% $175 5 $1] $175

Tech Crew Fee / day 4 hr. max $400 $400 $40¢ $409 0 $40

Parking Fee / ticket (paid by promotgr) $0.50 $0.5 $0.50 $0.50 $0.50

Building Fee / ticket (paid by promotgr) N/A N/A AN/ $0.50 $0.50

Security (per officer per hour) N/A N/A N/A $50 $50

EMTs (per technician per hour) N/A N/A N/A $38 $38

Cleaning Fee $100 $100 $100 $100 $100
31642 Venue Merchandise F¢ 25% 25% 10% - 20% | 10% - 20% | 10% - 209

New Fund Raising Campaign
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Policies & Objectives Risk Management

The objectives of the Risk Management Division @)eto assist city departments in the implementatibeffective
safety and other loss prevention programs to preofecemployees and assets of the city from injdaynage, or
loss; (2) to minimize loss or injury when incidedts occur; and (3) to appropriately finance or fesihe cost of
claims, injuries, and losses. The policies, pcasti and procedures adopted to achieve these iwbgefiicus on the
following:
- Inspections, audits, and claims analysis to idetthié risks involved in city operations and to mgtie the
potential severity of these risks.
- Training and other loss-prevention techniques tluce or eliminate risks and to minimize the seyagitinjuries
and losses.
- Prompt and professional investigation and handdifhail claims to fairly evaluate potential liabyliand to settle
claims promptly and fairly when appropriate. Commisation with affected department personnel andatiars it
to be maintained to develop trust and understangfimgcisions and actions taken.

- Review of city contracts to assure that proper triaksfer techniques have been utilized by deparsrie
require contractors, vendors, and others to hagquate insurance, to insure the city, and to takero
measures to protect the city from loss due to thies of the contractor, subcontractors, and ather

- Careful and timely evaluation of financing alteimas, including options available through commercia
insurance, self-insurance, and other options. edaipolicy decisions have resulted in increasirgyafsself-
funding options to capitalize on the city’s excetléoss experience in liability and fleet / mot@hicle coverage
Current trends indicate potential for savings loréasing reliance on the self-funding alternative.

- Adequate funding of all reserve funds to assureptiamce with GASB standards and to protect thedg®ps
from unfunded liability loss costs. Revenue sosiicelude a dedicated property tax, a workers caorsgison
payroll assessment, and general fund and enteffprisecontributions.

- General Liability - Maintain or improve 5-year riol average in claims per employee and claim cest p
employee.

- Workers Compensation - Maintain or improve 5-yadling average in claims per employee and claint pes
employee.

- Reserve Funding - Maintain adequate funding of WIC, and property reserve funds to meet GASB stalsdar
and to make timely payment of all claims and clakpenses.

Five-year Accomplishments

General Liability - The number and cost of liability claims filed augithe city is the lowest it has been in the last
five years despite an increase in the cost of daimamber of employees, population base, and stiogervices.
This is attributed to improved safety programsesafudits and training, and constant review o€lalims and
accidents by the department safety committeestandity’s risk committee. The cost of claims re@mificantly in
FY 2006 as a result of several expensive claimdansuits.
Workers Compensation -The total incurred cost of the workers compensatlaims filed by city employees rose
dramatically in 2008 compared to the city's 5-yedling average. This is because several of theigs sustained
by city employees were serious in nature and regusurgery and/or extensive treatment. Despigefdici, the
city's average claims cost is still below WCF'srage claims cost. Over the past five years, ttyeheis received
the following awards in recognition of our succesachieving workplace safety:

- June 8, 2004 - the WCF "Charles A. Caine Awdod'workplace safety in 2003 (one of 13 given)

- 2004 - the WCF "Excellence in Safety Award iecBgnition of Excellence in Safeguarding Employees”

- June 1, 2006 - the WCF "Charles A. Caine Awdod'workplace safety in 2005 (one of 16 given)

- June 2008 - the WCF "Charles A. Caine Award'wWorkplace safety in 2007 (one of 14 given)
Property - During the past five years, no property lossgetbeen paid by the city’s insurance carrier,wadhave
benefited by a substantial decrease in our profpestyance rates. This was accomplished in spiteeoEurrent
market trends which have often resulted in dranratie increases following the hurricanes and atlagural
disasters of the past few years.
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Performance Measures & Analysis Risk Management

Number of Liability Claims Liability Claims Cost
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*The number of workers compensation claims filed by city employees in 2008 is consistent with the city's five-year rolling average.
Unfortunately, several of the workers compensation claims filed in 2008 involved serious injuries. Consequently, the total incurred
cost of the claims in 2008 and the average cost per claim rose dramatically.

Significant Budget Issues

Safety Officer - Due to a retirement, the Risk Management Offiasitpn was reclassified as a Safety Officer.
The overall result was a savings in the regularlipeyitem.
Seasonal FTE's Due to budget cuts, seasonal FTE's have beemaliea for FY 2010.
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Budget Information

Fund 65 - Risk Management

D t t 1215 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31111 Property Taxes - Current $ 376,908 382,06 $ 386,462 $ 388,104 $ 399,101
3119 Miscellaneous Revenue 7,076 8,074 8,334 1,594 -
31191 Misc. Revenue - WCF Divider{d 23,573 40,081 59,609 - -
318281 Workers Comp. Charges 299,201 314,994 340,373 300,475 253,011
318282 Risk Management Charges 529,714 493,297 434,013 386,449 408,693
3361 Interest Incon 138,09! 189,66! 154,65t 87,18( 35,03t
Total Financing Source! $ 1,374,161 | $ 1,428,181 | $ 1,383,45: | $ 1,163,79'| $ 1,095,84!
Financing Uses:
411111 Regular Pay 208,028 214,109 225,882 220,655 165,203
411121 Seasonal Pay 4,2B2 2,782 2,848 5,000 -H
411211 Variable Benefits 45,215 45,539 49,889 47,744 35,046
411213 Fixed Benefits 19,1646 24,511 24,368 24,763 29,192
41131 Vehicle Allowance 5,16 5,556 4,708 5,794 5,796
41132 Mileage Reimbursement 217 74 944 30d 300
4121 Books, Sub. & Memberships 2,034 2,154 2,160 2,206 2,000
41231 Travel 5,37% 3,008 3,236 4,200 3,800
41232 Meetings 2,921L 2,413 1,889 3,150 2,800
41235 Training 47( 963 1,154 1,200 1,200
412400 Office Supplies 238 3,324 724 1,10( 1,100
412420 Postage 713 564 606 60( 600
412440 Computer Supplies - 59 1,095 427 427
412490 Miscellaneous Supplies 9p2 1,421 1,065 1,100 1,100
412611 Telephone 1,203 1,085 1,483 1,546 1,680
413611 Gen. Liability/Auto Insurance 99,313 105,039 99,890 100,114 107,864
413613 Gen. Liability Claim Payments 577,942 (54,861 237,56 276,669 289,403
413621 Property Insurance 142,369 88,432 97,397 132,914 133,975
413631 Workers Comp. Insurance 247,121 247,883 254,451 248,189 204,349
413641 Fidelity Bonds 5,858 5,968 5,728 5,674 5,676
41365 Broker Fees 19,384 6,861 18,117 20,00d 20,000
413661 Employee Safety Awards 35,025 54,637 53,848 56,000 58,000
413662 Safety Program 26,380 33,829 599 6,00( 4,000
413723 UCAN Charges 25 - 27( 270
4137903 Real Estate Appraiser - . 27,509 -
41401 Administrative Charges - 60,216 71,890 68,610 74,642
414111 IS Charges 8,113 8,892 9,538 9,917 9,417
441411 Transfer Out - CP Fu - 100,00 150,00( 50,00( -
Total Financing Use: $1,458,17'|$ 964,44 $ 1,321,06 | $ 1,321,65:| $ 1,157,84!
Excess (Deficiency) of Financing
Sources over Financing Uses (84,009 463,734 62,384 (157,853) (62,000)
Accrual Adjustment 150,05¢ (221,579 (72,532 - -
Balance - Beginning 3,372,31. 3,438,36! 3,680,51 3,670,36! 3,512,511
Balance - Ending $ 3,438,36(| $ 3,680,51 | $ 3,670,36' | $ 3,512,51(] $ 3,450,51!
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Budget Information (cont.)

Fund 65 - Risk Management

Staffing Information

Bi-weekly Salary

Full-time Equivalent

Minimum | Maximum FY 2008 FY 2009 FY 2010

Appointed - Category 2:

Risk Manager / Fund Counsel $ 2,77529 4,370.9( 1.00 1.00 1.00
Regular:

Risk Management Officer $ 2,240.9% 3,528.0( 1.00 1.00 0.00

Safety Officer $ 1,588.00% 2,501.1d 0.00 0.00 1.00
Part-time:

Risk Management Assistant $ 10.p% 16.18 0.50 0.50 0.50
Seasonal: 0.00 0.17 0.00

Intern $ 9.43($ 15.04

Receptionist $ 7.2% % 11.6(

Total FTEs 2.5C 2.67 2.5C

Sandy City was one of 14 organizations that wascsedl in 2008 from the 27,000 policyholders insurgedhe
Workers Compensation Fund of Utah to receive thariéh A. Caine Safety Award. Sandy City has resgbiv
more safety awards from the Fund than any othecyhbblder (both public and private) during the tpdecade.
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Department Description City Council

Sandy City's optional council-mayor form of goveemhvests the government of the municipality in
two separate, independent, and equal branchesexguwaitive branch consists of a mayor and
administrative departments and officers; and theslative branch consists of a municipal coundil.
Sandy, there are seven (7) council members, fected from separate geographical council districts,
and three elected at-large by the entire city elate. All are elected for four (4) year terms.

The City Council staffing function is performed ity council office, which consists of an Executive
Director, an Office Manager, and an Executive Secye

Department Mission

The mission of the City Council is to set general apecific municipal policy, pass ordinances and
resolutions, appropriate funds, review and momanicipal administration, prescribe and adopt the
city's budgets, set appropriate tax levies, establiater and refuse collection rates and otherrgéne
tax and service rates, establish a zoning plathicity, appoint special citizen advisory comnaie
and fulfill a variety of other duties prescribed $tate statute.

The principal council office functions are:

e Liaison for Council with Mayor, CAO, department deacity patrons/constituents, businesses,
developers, citizen committees, and other citiféfials and staff.

Respond to and research patron/constituent requestserns, and/or problems.

Receive, review, and recommend items for Counadyptaind agenda action.

Review ordinances/resolutions to determine compéamith Council policies and directives.
Research land use, zoning, planning, and developmen

Respond to Council chairperson and Council memlokirsttives and research requests.

Review and analyze activities and expendituresepbdments for adherence to Council approved
policy or for formulation of new/revised policy.
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Policies & Objectives City Councill

Maintain and improve basic core municipal sersice

Maintain integrity of residential neighborhoodslgreserve property values.

Preserve and improve public infrastructure anddportation systems.

Preserve existing and expand additional retall@daan commercial businesses.

Develop and improve the city's recreational $raihd increase recreational opportunities.
Develop community and arts facilities.

Strengthen communications with citizens, busiegsand other institutions.

Maintain a highly qualified employee workforce.

Previous-year Accomplishments

Working with the Mayor and his Administration, aimdsome instances the planning commission, the €ibun
accomplished the following:

Adopted Ordinance regulating Residential parlépgces, specifically approximate garage sizesd pigblic
hearings and established higher design and buiktangdards.

[Wasatch Trail/Bike Laws on Wasatch Boulevardidbtished Interlocal Agreement for cost sharinghwit

Salt Lake County.

[Cable Television Services Franchise Agreementhflleted for City residents with Qwest.

[Seismic Requirements in the Sandy City Developin@ode] Reviewed possible needed improvementss Wit
heighten safety for City’s businesses and residents

Reviewed initiatives for Housing Renovation aneigfborhood Improvement Assistance in City.

Heard various Departmental Budget Presentation2308-2009 Budget.

Approved Audit firm for Independent Audit of Cisyvarious Funds Budgets.

Held Hearings and adopted a City Storm Water f2nace .The City has worked long and hard to impsteem
water control with major improvements in storm watearrying capacity, all making our businesseslzomes safer.
Considered needed appointments, held Citizemietes, and made appointments to citizen committees
Held Public Hearings and approved: The LarseneXation at 10425 South Dimple Dell Road; Burger éxation
at 11400 South 1625 East; Funk Annexation at 1&%8h Dimple Dell Road.

Qwest Franchise authorized the execution of an interlocal cooperatigreement between Sandy and Qwest
for Broadband Services.

Storm Water Ordinance Amended previous Ordinances of the City, relatmthe “Storm Water”, Title 17,
“Administrative Code”.

[General Plan Amendment — Parks, Recreation aadsTElement] Amended the Trails map in the Parks,
Recreation and Trails Element of the General Plan.

Amended Home Occupations Ordinance regardingibases generating excessive business traffic.
Isabelle Annexatior annexed territory located at 2830 E. 9550 S.pr@wimg approx. 4.86 acres,

Amended the Sandy City Government Center Plazstédlan which is a sub-element to the City’s Gaingan.
Amended the Storm Water Management Plan whiehsisb-element to the City’'s General Plan.

Amended Title 15 of the revised Ordinances ofdyaity, “SD(OS) Open Space Zone — Dimple Dell
Regional park”.

Amended “Permitted Land Use Matrix for Commerciaffice, Hospital, Institutional Care or Industrzones”
concerning Reception Centers.

Amended Title 15 of the Land Development Coddidgavith “Residential Standards — Accessory Builgh
and Uses".

Conducted extensive studies of City’s Animal Coh©Ordinancesvith input from residents, dog trainers, and
veterinarians. A long process of citizen involvem&as begun which led to a new ordinance regulating
dangerous dogs and their owners.

Adopted Sandy City’s 2008-2009 Community DevelepirBlock Grant Action Plan and Consolidated Plan.
Formatted a set of discussions and agenda wpiksof Council Members/ Issues of Interest ford@nths
period January 1 —June 30, 2009.

Made Appointments to the Sandy City Planning Cassian and to the Sandy City Board of Adjustment.
Created a Sandy/Cottonwood Canyons Tourism Miadkénitiatives Committee.

Approved a Mutual Aid Fire and Emergency Medi8alvices Agreement calling for improved fire resgmn
Approved School District Cost Sharing authorizihg execution of an Interlocal Cooperation agregme
between Cottonwood Heights, Draper, Midvale ancdgdor cost sharing.
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Previous-year Accomplishments (cont.) City Councill

Approved Interlocal Agreement — 1300 East Safigek Road to Draper between UDOT and Sandy City.
This again is part of a much larger initiative af@nplete redesign and rebuild of 1300 East beiitizily done
with some 20 million federal/state dollars.

Huston Annexation — annexed territory locatedmiroximately 3060 Deer Hollow Drive comprising
approximately 8.26 acres.

Made extensive amendments to the Sandy City AnBoatrol Ordinance.

Adopted Ordinance #08-24 an ordinance amendiagigus Ordinances of Sandy City, relating to thaitAal
Services”, Title 3 “Administrative Code”. These dgas dealt largely with regulation of dangeroussdaaggd
their owners which have been of great concern talpeesidents.

Opened the Sandy City Budget to amend the SarglyA@imal Control Fee Schedule for fiscal year 262009.
Made appointments of Board Members for the SaZitlyArts Guild.

Under took studies of the benefits to City reaideof Utah Avalanche Forecast Center Serviceswaaukt
decision to fund with a special grant.

Opened the Sandy City Budget to increase tofat@piations in various funds.

Held Fiscal Year 2008-2009 Budget AmendmentsiBuéaring for the purchase of a building locate@8540
South 150 East for use primarily by the Public itiis and Public Works Departments of the City.

Held discussions regarding City Services DelivemyCity's Borders.

Sandy Draper Boundary Adjustment. Adopted Onadéea#08-30 adjusting the boundary between Sangya@d
Draper City at approximately 2751 E. 11851 S. tabde connection of sections of the Bonneville ShioeeTrail.
Created Sub Committee of Council and Administratio consider financing/programming options fopita
Facilities/Renovations.

Made Appointment to the Sandy City Board of Adijosnt.

Made Appointments to the Public Utilities AdvigdBoard.

Interviewed candidates and made Citizen Comméjggointments.

Hold Hearings and made Code Amendments: Procedoréevelopment in CBD, CBD-O, and CBD-P Dissict
regarding land coverage, residential uses architglotiesigns and material, landscaping, parkingsareuilding
setbacks, and building heights.

Approved and acquired a number of property eastsrier widening of 1300 East.

Completed multiyear edits and rewrites then repadeld the Sandy City Land Development Code for 2008
[Emergency Management] Adopted the City’s Nattitakard Pre-Disaster Mitigation Plan.

Adopted a General Plan Amendment for Growth Rpies after a Public Hearing to consider a reqaebtnitted
by the Sandy City Community Development Departnter@dopt growth principles recommended by the
Wasatch Front Regional Council.

Approved an Interlocal Agreement between UDOT Saddy City for reimbursement of preconstructiod an
construction engineering for the two bridges projecSandy City.

Approved an Interlocal Agreement between Saltel@bunty and Sandy City for the 1300 East Streptdrement
Funding. This is part of a much larger initiativiea complete redesign and rebuild of 1300 Eastdomiitially
done with some 20 million federal/state dollars.

Approved an Interlocal Agreement between SalteL&bunty and Sandy City for overflow parking foeats at
South Town Expo Center.

Conducted studies and reviewed report on harftpmgpots on Main Street, Center Street and Prommena
Completed purchase of Public Works/Public Ughtifacility This will ensure more cost savings efficiency and
quick response of City teams in day to day and gemay situations.

Approved issuance of a Letter of Intent to pgstite in the development of a hotel/water park inithe 9400
South CDA.

Created a New Central Business District Arts @atture Zone.

Worked with Canyons School District and Transiticgam in further studies effecting the District’gpllementation
Created a Snowbird/Sandy Little Cottonwood Can@oordinating Committee.

Adopted temporary regulations to allow displayceftain temporary signs during a period impacted b
economic recession subject to limitations proteciommunity aesthetics.
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Significant Budget Issues

City Councill

No significant budget issues.

Budget Information

2006 2007 2008 2009 2010
Department 130 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 104,549  82,237$ 100,174$ 108,33d$ 130,765
Administrative Charges
31411 Redevelopment Agency 9,975 14,973 12,785 16,945 15,262
31412 Water 32,348 47,631 44,691 61,136 45,867
31413 Waste Collection - 5,117 5,080 7,643 5,733
31414 Fleet Operations 3,071 2,971 3,127 4,161 3,435
31415 Information Services 868 2,971 3,127 4,161 3,435
31416 Storm Water 3,814 6,164 5,479 7,322 5,724
314111 Risk Managem - 2,97 3,125 4,161 3,43t
Total Financing Source! $ 154,62!|$ 165,05 |$% 177,58(($ 213,86¢(|$ 213,65t
Financing Uses:
411111 Regular Pay $ 107,81% 115340 $ 124,138 $ 139,854 $ 137,264
411211 Variable Benefits 12,258 13,034 14,033 15,634 15,359
411213 Fixed Benefits 34,5495 36,679 39,170 40,357 42,666
411214 Retiree Health Benefit - . 18,013 18,367
41132 Mileage Reimbursem - - 247 - -
Total Financing Use: $ 154,62!($ 165,05 |$ 177,58(|$ 213,86(]$ 213,65t

HEART OF THE WASATCH

Sandy
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Budget Information

Council Executive Staff

D t t 131 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 319,708 298,03 $ 329,119% 337,464d% 322,523
Administrative Charges
31411 Redevelopment Agency 3,776 4,102 4,273 4,981 6,003
31412 Water 8,001 8,540 9,544 7,114 7,154
31413 Waste Collection 3,423 3,601 4,152 - -
31414 Fleet - . 1,82] 2,049
31415 Information Services - . 10,498 11,594
31416 Storm Water 1,849 2,169 2,239 804 854
314110 Recreatis - 29t 352 - -
Total Financing Source: $ 336,75.($ 316,74:|$ 349,67'|$ 362,69'|$ 350,17
Financing Uses:
411111 Regular Pay $ 191,388 180,88 $ 191,973 $ 203,039$% 193,503
411113 Vacation Accrual 5 - . ; -
411211 Variable Benefits 39,897 36,273 38,746 41,794 39,853
411213 Fixed Benefits 13,831 13,750 13,050 13,6172 14,337
411214 Retiree Health Benefit 3,924 1,910 4,490 2,547 2,547
41131 Vehicle Allowance 5,12 5,699 5,698 5,914 5,916
41132 Mileage Reimbursement - . . 20( 200
41135 Phone Allowance - . 414 - -
4121 Books, Subs. & Memberships 7 438 285 800 400
41231 Travel 9,50 7,871 18,4472 26,704 27,365
41232 Meetings 11,38p 12,823 15,553 9,800 9,800
41233 Quadrant Meetings - . 1 4,500 2,000
41235 Training 1 74] 2,82( 7,260 7,260
412400 Office Supplies 3,314 2,757 2,578 4,500 4,000
412440 Computer Supplies - . . 671 675
412490 Miscellaneous Supplies 1,080 673 1,964 1,000 750
412611 Telephone 1,916 2,079 1,960 2,689 2,920
41341 Audit Services 14,726 15,484 14,611 16,750 16,750
41379 Professional Services - . . 1,009 1,000
414111 1S Charges 10,724 11,261 14,880 17,915 18,901
4173 Building Improvements - . 9,260 - -
4174 Equipmel 29,03: 24,09¢ 12,94¢ 2,00( 2,00(
Total Financing Use: $ 336,75 |$ 316,74:|$ 349,67 [3$ 362,69']$ 350,17
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Elected Officials:
Council Members 7.00 7.00 7.00
Appointed - Category 1:
City Council Executive Director* $ 2,775.20% 4,370.9( 1.00 1.00 1.00
Regular:
Office Manager $ 1,286.4D% 2,026.1( 1.00 1.00 1.00
Executive Secretary $ 1,168.8% 1,840.9( 1.00 1.00 1.00
Total FTEs 10.0( 10.0( 10.0(

*Current incumbent has Regular Employee statusoniitrition, new hire will have Appointed status.
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Department Organization City Attor ney

CITY ATTORNEY
Deputy Attorney
| l |
Fund Attorney . ‘
(Contract) Senior Attorney City Prosecutor Paralegal

Paralegal PI‘OS‘ecutor

Assistant

Prosecuting Part-Time

Attorney Secretary

Department Description

The City Attorney is the chief legal officer of thegy and is responsible for the proper adminigtrat
of its legal affairs. He, or his designated aasis, have the following functions and duties:

(1) Prosecute all charges of violation of munitipainances and regulations in the courts or
administrative tribunals and prosecute and defendupervise the prosecution and defense, of all
actions and appeals involving the city in all cswand before all boards, commissions, and
administrative agencies.

(2) Attend all Council meetings, unless specificakcused therefrom.

(3) Furnish legal advice, counsel, and assistemtiee Mayor, Council, and all other city officers,
boards, commissions, and agencies in relationeio duties and the business of the city.

(4) Control and direct all legal services perfodntiy special counsel for the city, who may be
retained from time to time to assist the City Atiy in providing legal services for the city; praded,
however, that the City Attorney shall not be resple in any way for counsel who (a) has not been
specifically retained by the City Attorney; (b)nst paid from funds controlled by the City Attorpney
and (c) is not under the actual direction of thiy @ittorney’s office.

(5) Assume direction of assistants and the emplewé the office, subject to the limitations and
requirements of the budget, appropriations, andicgipe statute and ordinances.

(6) Prepare or review all proposed ordinancesrasdlutions presented to the Mayor or City Council.
(7) Approve the form of all contracts entered inyothe municipality.

(8) Prepare the necessary affidavits and verioabn behalf of the city in any and all proceeding

Department Mission

It is the objective of the City Attorney's office serve Sandy City through the practice of law
according to the highest professional standards.






Policies & Objectives

City Attorney

- Decrease liability exposure through increaselesis on early risk avoidance.

- Increase coordination between prosecution andvingprant and community services.
- Maintained rate of staff growth below court exgandevels.

- Reduce costs through increased office efficiencies

Five-year Accomplishments

- Maintained rate of staff growth below court expian levels.

- Coordinated computerized information systems wiurts and police.
- Reduced reliance on outside prosecution services

- Retained a highly trained and efficient profesalmstaff.

- Relocated the prosecution office to the justicetee

- Provided legal support for school district traiasit

Performance Measures & Analysis

Expansion of justice court staff and programs iaseedemands on prosecution staff. Future couwitgro
will require equivalent expansion of prosecuticaffst

Attorney's Office Staffing Comparison

— - - — Court

Attorney

I IR I R )
N P D H PP

NN AN AN AN AN S

QQ

N2
&
P P
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Significant Budget Issues

Seasonal FTE's -Due to budget cuts, seasonal FTE's have beenegédacFY 2010.
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Budget Information City Attorney
D t t14 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 982,904 1,025,961 % 1,083,979 $ 1,114,534 $ 1,040,815
Administrative Charges
31411 Redevelopment Agency 4P0 - 1,579 3,122 1,413
31412 Water 66,83P 70,959 47,373 48,299 62,035
31413 Waste Collection 3,346 735 - 1,87] -
31415 Information Services 682 - 1,03 1,024 6,575
31416 Storm Water 12,005 12,914 17,974 17,8971 18,340
31417 Alta Canyon Sports Center 1,166 706 1,201 681 726
31418 Golf - 625 329 320 396
31419 Sandy Arts Guild - 93 . 73 -
314110 Recreation - 362 567 157 -
314111 Risk Managem - 19,44: 20,14« 12,74« 20,01¢
Total Financing Source! $ 1,067,51:|$ 1,131,80'|$ 1,174,17. [ $ 1,200,72:| $ 1,150,31!
Financing Uses:
411111 Regular Pay $ 727,734 783,654 $ 813,414 $ 830,979% 790,350
411113 Vacation Accrual 1,672 1,677 6,692 4,856 -
411121 Seasonal Pay 19,3p4 12,840 9,641 5,054 16,180
411131 Overtime/Gap - 89 - : -
411211 Variable Benefits 155,213 166,030 172,710 175,191 167,836
411213 Fixed Benefits 64,249 71,254 73,441 79,020 84,144
411214 Retiree Health Benefit 8,076 6,683 3,588 10,713 9,264
41131 Vehicle Allowance 9,697 10,685 10,713 11,144 11,148
41132 Mileage Reimbursement 3h9 510 573 800 600
41135 Phone Allowance 482 48( 482 48( 480
4121 Books, Sub. & Memberships 10,266 13,483 6,155 7,000 6,500
41231 Travel 5,771 7,704 7,394 2,504 2,500
41232 Meetings 2,60p 2,680 2,794 900 900
41234 Education 1,776 - 841 20 20
41235 Training 2,45 962 794 1,004 1,000
412400 Office Supplies 7,742 7,468 6,908 4,900 6,400
412440 Computer Supplies 110 - 1,517 2,382 1,582
412511 Equipment O & M 62( 72 684 688
412611 Telephone 3,208 4,208 4,520 6,354 6,893
41331 Litigation/Legal Services 1,285 14 1,05( 5,601 753
41332 Prosecution Services 2,351 921 370 7,133 132
41379 Professional Services 4,255 660 2,957 4,000 4,000
414111 IS Charges 30,7%7 36,816 40,573 40,004 38,945
4174 Equipmel 8,02: 2,36t 6,97¢ - -
Total Financing Use: $1,067,51:1$1,131,80' | $ 1,174,17:| $ 1,200,72:| $ 1,150,31!
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Budget Information (cont.)

City Attorney

Staffing Information

Bi-weekly Salary

Full-time Equivalent

Minimum | Maximum FY 2008 FY 2009 FY 2010

Appointed - Category 1:

City Attorney $ 3,320.80 $ 5,230.3( 1.00 1.00 1.00

Deputy City Attorney* $ 2,913.60% 4,588.9( 1.00 1.00 1.00
Appointed - Category 2:

City Prosecutor* $ 2,582.4p% 4,067.3( 1.00 1.00 1.00
Appointed - Category 3:

Contract Attorney $ 34.69% 54.64 1.00 1.00 1.00
Regular:

Senior Attorney $ 2,405.6p% 3,788.8( 1.00 1.00 1.00

Assistant City Attorney / Prosecutor || $ 2,08649 3,286.1( 1.00 1.00 1.00

Paralegal $ 1,345.6p$% 2,119.3( 2.00 2.00 2.00

Prosecutor Assistant $ 1,168.86¢ 1,840.9( 1.00 1.00 1.00
Part-time:

Secretary $ 11.80( $ 18.59 0.80 0.80 0.80
Seasonal: 0.40 0.40 0.28

Prosecutor Assistant $ 15.93% 25.44

Law Clerk $ 9.43| $ 15.04

Office Aid $ 7.25| $ 11.6(

Total FTEs 10.2C 10.2C 10.0¢

*Current incumbent has Regular Employee statusoniitrition, new hire will have Appointed status.
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Department Organization Finance & Information Services

DIRECTOR

Accounting | | Executive

Clerk Secretary

Treasurer Controller Informa.tlon Services Purchasing Budget
Director Agent
L | Accountant || Assistant || Network \\ Purchasing Assist. Budget
" Controller Administrator Accounting Clerk Coordinator
Accounts Utility Billing Management
Payable Account Supervisors Programmer/Analyst Analyst
U.B. Clerk
A/P Clerk r LS. Technician HI
A/P Clerk U.B. Clerk
U.B. Clerk
Cashiers U.B. Clerk LS. Technician IT
. = Accountant
ashier 1.S. Technician |
PT Cashier
PT Cashier _Accnunting Technician
Payroll L | GIS
Administrator
— Accounting Clerk

L GIS Technician

— Intern

Department Description

The Finance & Information Services department has the responsibility of acting as the gatekeeper for
the city. The department provides budget, purchasing, accounting, utility billing, and funding
direction for the city.

Department Mission

The mission of the Finance & Information Services department is to provide information and support
services for city administration, operating departments, and citizens in accordance with applicable
requirements and regulations.
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Policies & Objectives

Finance & Information ServicesAdministration

- Maintain AA+ bond rating.

- Maintain adequate fund balance / working capiakrves for each fund.
- Maintain a high debt payoff ratio (65% or morepoicipal in 10 years).

Five-year Accomplishments

- Maintained AA+ bond rating.

- Increased general fund balance reserve from 8f48étonated revenues to 11.5% of estimated revenues

Significant Budget Issues

Accounting Clerk - This position was previously budgeted in Fire bag been moved to Finance.

Budget Information

D t t 170 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 217,469 210,690 $ 193,401% 167,654% 217,019
Administrative Charges
31415 Information Services 30,62 78,835 79,080 95,711 100,352
Total Financing Source: $ 248,14 |$ 28952!|$ 27248 |$ 263,36:]$ 317,37:
Financing Uses:
411111 Regular Pay $ 169,596 178,509 $ 181,100 $ 188,404 $ 209,302
411113 Vacation Accrual 510 640 - : -
411121 Seasonal Pay 2,888 2,805 - . -
411131 Overtime/Gap - . 25( -
411211 Variable Benefits 34,401 36,191 36,341 37,699 42,308
411213 Fixed Benefits 10,336 11,296 11,444 11,984 23,215
411214 Retiree Health Benefit 4,803 5,079 5,335 1,543 2,967
41132 Mileage Reimbursement 171 22 - 20( 200
41135 Phone Allowance - 1 354 - -
4121 Books, Sub. & Memberships 1,574 1,594 1,249 1,50d 1,500
41231 Travel 784 2,19 - 2,509 2,500
41232 Meetings 1,12p 715 611 50( 500
41234 Education 1,50p 1,500 1,500 2,00d 2,500
41235 Training 1 58§ - 25( 500
412400 Office Supplies 1,620 2,927 3,833 3,600 3,600
412440 Computer Supplies - . . 284% 285
412490 Miscellaneous Supplies 2B3 38 124 30( 300
412511 Equipment O & M 68p 234 644 30d 300
412611 Telephone 830 916 956 1,153 1,269
41379 Professional Services 50 20,23 - : -
414111 IS Charges 16,287 23,723 28,9972 6,993 20,355
4174 Equipment 719 314 - 3,909 5,770
Total Financing Use: $ 248,14'|$ 28952'|$ 272,48 |$ 263,36:|$ 317,37
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2008 FY 2009 FY 2010
Appointed - Category 1:
Director $ 3,092.00 $ 4,869.9(¢ 1.00 1.00 1.00
Regular:
Executive Secretary $ 1,168.86G 1,840.9( 1.00 1.00 1.00
Accounting Clerk $ 944.0$ $ 1,486.8( 0.00 0.00 1.00
Total FTEs 2.00 2.00 3.00
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Policies & Objectives Finance Services

ACCOUNTING

Ensure compliance with the State Fiscal Proceddiceen order to receive an unqualified opinionrfro
independent auditors.

Earn the Government Finance Officers Associat®®BRQA) Excellence in Financial Reporting Award.
Prepare and distribute a monthly budget repodrdpefore the tenth day of each month.

ACCOUNTS PAYABLE

Ensure all payments comply with current city pglic
Train departments on accounts payable, purchasagl, and city credit card policy.
Pay 95% of all invoices on time.

PAYROLL

Process payroll and associated payroll liabilititean accurate and timely manner.
Submit accurate quarterly and annual payroll resiny state and federal due dates.

RECEPTION & PBX

Answer main city lines within three rings.
Greet public providing directions and informatiora knowledgeable and courteous manner.

TREASURY

Train departments on proper cash procedures.
Ensure compliance with the State Money Management A
Implement Automated Clearing House (ACH) paymeatsifility customers.

UTILITY BILLING

Process all utility bills within three days afteetmeter read date.
Collect 99.95% of the amount billed (less than @0Brite-off rate).

Five-year Accomplishments

Received 21 consecutive Excellence in FinancigldRing Awards from the GFOA.

Implemented new utility billing software to enhantustomer service, improve billing efficienciesdaneet
reporting requirements.

Implemented eCARe, which allows customers to nakime payments and retrieve account information.
Integrated the accounting for the Sandy Arts Ginitd the city's financial system without additibna
accounts payable, cashiering, or payroll personnel.

Implemented Government Accounting Standards B@&SB) Statement 44 which increased the requiresnent
for the Comprehensive Annual Financial Report's ERAstatistical section.

Improved cashiering processes with the adopticm méw cashier policy which focuses on accountgbili
and internal controls. Business license and amisel@ayments are now processed in central casipienial
new cash handling procedures have been implemabh®iver Oaks Golf Course.

Enabled electronic vendor payments for payrobilites and other items.

Implemented the "budget billing" alternative foistamers.

Implemented paperless utility billing, electronteeck payments, and autodraft services.
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Performance Measures & Analysis

Finance Services

Governmental accounting continues to incréasemplexity as the public requires more accoulitplof the
use of public funds. Recently, the GASB issuedestant 44 which substantially increased the requérgs for
the statistical section of the CAFR. We anticipatigoing training and changes to our current aciogiprocesse

in order to continue to comply with the intent bistand other reporting requirements.

The city has been fortunate to obtain moneyémpletion of capital projects to provide sergite our citizens
through federal grants and low-interest bondinge Tise of federal grants and creative financintg tidee special
improvement districts and sales tax and revenudsalso requires additional accounting and compdanith

federal and state laws.

An increasing percentage of our citizenryotssticated in the use of technology. We haveymaquests to
provide more of our services in an electronic estwinent. We continue to dedicate time and resoucce®et

these requests where possible.

The measures that follow allow us to monitar performance on the policies and objectives dtabove and ¢

our use of funds allocated to the Financial Sepritigision.

Measure (Fiscal Year) 2006 2007 2008 2009* 2010**
ACCOUNTING
Monthly Budget Reports prepared:
on time 10 11 11 12 12
1-3 days late 2 1 1 - -
more than 3 days - - - - -
ACCOUNTS PAYABLE
Invoices processed annually 25,634 25,975 25,858 0R4,0 24,000
% of invoices paid late 3.32% 3.28% 3.28% 3.60% 3.60%
PAYROLL
Payroll checks processed annually 18,472 19,197 659,9 20,000 20,000
W-2's issued 985 1,004 1,100 1,150 1,150
TREASURY
Cash receipts processed annually 343,113 349,439 8357 366,000 345,000
UTILITY BILLING
Number of Accounts by Utility:
Water 27,196 27,489 27,763 25,015 25,200
Waste Collection 23,274 23,399 23,464 23,530 23,600
Storm Water 24,627 24,806 24,987 25,030 26,000
Street Lighting 633 527 140 60 15
Utility Billing Write-offs:
Dollar Amount $13,268 $19,995 $12,725 $13,605 $13,605
% of Sales 0.056% 0.079% 0.049% 0.050% 0.050%
Number of Accounts 182 261 159 175 175

* Estimated based on actual data through April20®)9.
** Targets for performance indicators and projeetidor workload indicators.
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Significant Budget Issues

Finance Services

Seasonal FTE's -Due to budget cuts, seasonal FTE's have beemalied for FY 2010.

Budget Information

D t t 1720 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 297,412 320,164 $ 335283 % 300,244$ 218,926
Administrative Charges
31411 Redevelopment Agency 5,883 8,136 6,969 7,484 8,664
31412 Water 434,82p 451,770 457,335 504,182 536,114
31413 Waste Collection 140,615 126,931 124,566 133,474 146,789
31414 Fleet Operations 58,9p2 37,474 40,1371 44,944 51,268
31415 Information Services 23,098 40,904 60,948 54,749 55,849
31416 Storm Water 60,348 64,909 57,284 56,904 64,238
31417 Alta Canyon Sports Center 9,100 11,438 8,528 10,591 10,126
31418 Golf 4,43( 4,494 4,194 4,504 5,354
31419 Sandy Arts Guild - 244 595 573 508
314110 Recreation - 1,692 1,913 2,079 2,168
314111 Risk Management - 5,258 6,732 6,95( 7,580
Total Financing Source: $ 1,034,66/ | $ 1,073,421 | $ 1,104,49' | $ 1,126,68/ | $ 1,107,58
Financing Uses:
411111 Regular Pay $ 597,55% 624,174 $ 657,691% 689,101 $ 676,587
411113 Vacation Accrual 17,458 2,389 - : -
411121 Seasonal Pay 11,5018 9,728 6,861 10,444 -
411131 Overtime/Gap 1B 5 1,25 -
411211 Variable Benefits 128,315 133,397 141,072 147,584 143,683
411213 Fixed Benefits 100,621 98,265 86,589 104,234 118,251
411214 Retiree Health Benefit 3,785 4,678 3,502 3,054 3,922
41132 Mileage Reimbursement 8p4 1,284 1,094 1,500 1,500
4121 Books, Sub. & Memberships 2,202 2,402 2,292 2,00d 2,000
41231 Travel 3,129 4,064 6,914 1,450 1,450
41232 Meetings 896 379 309 50( 500
41235 Training 1,641 2,753 617 6,00( 6,000
412400 Office Supplies 8,843 9,052 11,033 13,00d 13,000
412440 Computer Supplies 3,119 3,909 6,268 1,244 1,244
412445 Billing Supplies 13,561 15,843 21,164 15,00d 15,000
412490 Miscellaneous Supplies - . 7871 - -
412511 Equipment O & M 1,38p 1,409 1,676 3,00d 3,000
412611 Telephone 6,798 7,149 6,695 9,489 10,261
41379 Professional Services - 64 4,041 4,00d 4,000
414111 IS Charges 103,516 111,174 106,765 109,831 106,888
4173 Building Improvements - 1,224 6,504 - -
4174 Equipment 29,46p 40,075 32,599 4,000 298
Total Financing Use: $ 1,034,66/ | $ 1,073,421 | $ 1,104,49' | $ 1,126,68/ | $ 1,107,58
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Budget Information (cont.)

Finance Services

Bi-weekly Salary

Full-time Equivalent

Staffing Information Minimum | Maximum FY 2008 FY 2009 FY 2010
Appointed - Category 1:
City Treasurer $ 2,240.0p$ 3,528.0( 1.00 1.00 1.00
Regular:
Controller $ 2,086.40$ 3,286.1( 1.00 1.00 1.00
Assistant Controller $ 1,943.20% 3,060.5( 1.00 1.00 1.00
Accountant $ 1,418.40% 2,234.0( 2.00 2.00 2.00
Accounting Technician $ 1,345.40% 2,119.3( 1.00 1.00 1.00
Accounts Payable Specialist $ 1,089{68 1,716.1( 2.00 2.00 2.00
Utility Billing Account Supervisor $ 944.00$ 1,486.8 4.00 4.00 4.00
Accounting Clerk $ 944.00% 1,486.8 1.00 1.00 1.00
Cashier $ 944.00|$ 1,486.8 1.00 1.00 1.00
Part-time:
Cashier $ 11.80( $ 18.59 2.25 2.25 2.25
Seasonal: 1.00 1.00 0.00
Intern $ 9.43] $ 15.04
Total FTEs 17.25 17.25 16.25
= Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
3116 Innkeeper Fee - per Ordinance 1.5% 1.5% 1.5% 1.5% 1.5%
31491 Sale of Maps, Copies & Information
Audit $25 $25 $25 $25 $25
Budget Book $25 $25 $25 $25 $25
31496 IRB Review Fee $2,825 $2,825 $2,825 $2,825] Discontinued
31497 Franchise Application Fee $550 $550 $550 $550 $550
31699 Phone Payment Convenience K N/A N/A N/A N/A $3
3184 Collection Fees
Non-Metered Accounts Constable Fee$ Constable Fdes Constable fees Cortabf Constable Fees
Returned ACH (Direct Debit) N/A N/A N/A N/A $20
Returned Checks
Returned from Bank $25 $25 $25 $25 $25
To Legal Department for Collection $40 $40 $40 0%4 $40
Sundry Billings
To Legal Department for Collection $175 $175 $17 $175 $175
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Policies, Objectives & Initiatives Budget Services

BUDGET
Provide timely, relevant financial information to facilitate the City Administration and Council in making
planning and policy decisions.
- Estimate revenues conservatively. Actual gerferal revenue should exceed the budget by 1 to &per
- Provide needed information and advice during tingget process.
- Be fair when considering budget requests givanreisources and priorities.
Communicate the final budget effectively to the pulic, media, city employees, auditors, bonding ageiss,
and other interested parties.
- Prepare a budget document that meets the criterthe GFOA's Distinguished Budget Presentatiorafdy
- Make the final budget available within 15 workidays after the start of the fiscal year in bookrfoon the
city network, and on the internet.
Serve as a valuable resource to city departments Iproviding the financial information and feedback
necessary for the lawful and efficient operation o€ity government.
- Publish budget documents and reports that areraiecu
- Review monthly budget reports showing amendmemiscamparisons of year-to-date budget vs. actual
figures.

PURCHASING
Procure high-quality services and supplies in a tirely manner at a competitive price.

- Process requisitions daily.

- Process purchase orders daily.

- Support departments by answering questions andding training.

- Bring departments on line with the State Purclaé€lard (VISA) System.

Promote an ethical environment in which vendors carffairly compete for city business.

- Monitor purchases for compliance with city ordinas and policies.

- Notify, when practical, all interested vendorsopportunities to bid.

0 Maintain the database of interested vendors leemdammodities or services that they provide.

Five-year Accomplishments

BUDGET

- Implemented a new budget book format intendedhtmace accountability and the review process.

- Received four consecutive Distinguished Budges®mtation Awards from the Government Finance Office
Association (GFOA).

- Developed a comprehensive summary budget tha¢sexwa "liftable budget"” for interested parties.

PURCHASING

- Added processes to the financial system for clheglests, travel, and credit cards that work smiddahe
purchase order process and trained departmentsuyer

- Implemented purchasing card program.

- Implemented online access to Invitations for BEB) and Requests for Proposal (RFP).

Performance Measures & Analysis

The past five budget documents have receivedistinguished Budget Presentation Award fromGR©OA.
In relation to revenue forecasts, the economic domirbegan in April 2009. Thus, general fund rexenare
lower than expected in FY 2008 and much lower tgrected in FY 2009. To compensate for the reduced
revenues, the City Council did a mid-year budgduotion by cutting operating and capital budgdtee economi
downturn affected both sales tax and constructiated revenues. This mainly affected the GenBedreation,
Storm Water, and Water funds.
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Performance Measures & Analysis (cont.)

Budget Serges

Purchasing compliance continues to maintain astitided in
the chart to the right. Department buyers havpaeded
positively to maintaining issuing purchase ordexsoading to
policy. However, we need to work towards contirsiou
improvement to meet the FY 2010 goal shown below.

% of Purchase Orders Issued after the Invoic
Date

10%

5%

0%

2007 2008 2009*  2010**

H Anytime After 0 More than 2 Days AfteddMore than 7 Days After

Measure (Fiscal Year) 2006 2007 2008 2009* 2010**
BUDGET
Accuracy Rate in Forecasting Revenue (actualsas percent of forecast)
General Fund 10.3% 10.3% 1.0% -6.7% 2.0%
Recreation Fund 1.3% -4.3% -4.4% -0.8% 1.0%
Storm Water Fund 4.2% 5.5% -2.0% -4.8% 1.0%
Water Fund 8.6% 10.9% 10.4% 5.1% 1.0%
Weekly Waste Collection Fund 1.4% 2.4% 2.7% 0.3% 1.0%
Golf Fund 1.6% 3.1% 2.7% 0.7% 1.0%
GFOA Distinguished Budget Presentation
Award Yes Yes Yes Yes Yes
PURCHASING
Number of Purchase Orders Issued after the In\date
Anytime After 6% 5% 6% 6% 5%
More than 2 Days After 4% 4% 4% 4% 4%
More than 7 Days After 2% 2% 2% 2% 2%
Number of Purchase Orders Issued
Under $1,000 - issued by the dept. 4,800 4,817 4,945 4,197 4,200
Under $1,000 - issued by purchasing 730 515 632 955 1,000
Between $1,000 and $2,500 741 789 865 891 900
Over $2,500 652 701 748 744 750
Number of Change Orders Processed 525 419 527 533 550

* Estimated based on actual data through April 2009

** Targets for performance indicators and projectidor workload indicators.
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Significant Budget Issues

Budget Services

No significant budget issues.

Budget Information

D t t 1730 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 229,458 111,014 $ 128,081$ 134,119$ 119,416
Administrative Charges
31411 Redevelopment Agency 6,238 10,227 8,828 7,923 9,060
31412 Water 45,32 56,984 57,693 50,80( 54,051
31413 Waste Collection 9,813 13,884 13,511 14,014 14,029
31414 Fleet Operations 21,9411 15,529 19,643 21,571 22,827
31415 Information Services 3,594 9,595 9,868 10,344 10,106
31416 Storm Water 9,619 13,804 13,306 11,801 13,214
31417 Alta Canyon Sports Center 6,149 9,329 6,512 6,58( 6,554
31418 Golf 4,27"4 5,039 5,329 3,987 5,174
31419 Sandy Arts Guild - 354 680 491 484
314110 Recreation - 1,662 1,771 1,834 2,129
314111 Risk Management 3,5p4 7,013 6,582 4,834 6,340
Total Financing Source: $ 340,00 |$ 254,43:|$ 271,80'|$ 268,29(| $ 263,38
Financing Uses:
411111 Regular Pay $ 182,38% 174,213 $ 184,63 $ 175843 % 171,850
411113 Vacation Accrual 9 7317 - : -
411131 Overtime/Gap 76 25 - ; -
411211 Variable Benefits 39,448 37,558 39,742 37,644 36,793
411213 Fixed Benefits 22,349 24,823 30,504 31,011 30,195
411214 Retiree Health Benefit 2,1p5 - 1 : -
41131 Vehicle Allowance 3,156 2,047 - : -
41132 Mileage Reimbursement - 84 42 5( 50
41135 Phone Allowance - 134 - : -
4121 Books, Sub. & Memberships 5p0 3685 764 35( 350
41231 Travel 944 1,534 2,056 2,75( 2,750
41232 Meetings 569 839 740 - -
41235 Training 421 122 724 1,450
412400 Office Supplies 770 403 819 80( 800
412490 Miscellaneous Supplies - 18] - -
412611 Telephone 893 920 1,004 1,554 1,715
414111 IS Charges 78,723 10,333 11,193 17,064 16,431
4174 Equipment 7,04p - 1 50( 1,000
Total Financing Use: $ 340,00 |$ 254,43:|$ 271,80'|$ 268,29(| $ 263,38
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2008 FY 2009 FY 2010
Regular:
Purchasing Agent $ 1,704 2,683.8( 1.00 1.00 1.00
Budget Coordinator $ 1,704.90 2,683.8( 1.00 1.00 1.00
Management Analyst $ 1,588.006 2,501.1d 1.00 1.00 1.00
Part-time:
Purchasing Assistant/Accounting Clg[i6 11{89 18.54 0.50 0.50 0.50
Total FTEs 3.50 3.50 3.50

Page 94



Policies & Objectives Fund 64 - Information Services

- The Information Services (IS) Division is an intal service fund and as such charges fees foraanputer,
telephone, or connection to the various data systeFhe revenue collected from these fees is irtemnal
cover both the full operating and long-term capitadts of the services provided. The objective imeet the
service needs of the city departments at the lopessible fee.

- The services and equipment covered by the ISeleghone fees are detailed in a statement of seleiels
that are reviewed annually with the IS Steeringmeéich is made up of department representatives.

- The IS and telephone charges include a capitapoaent that funds a capital plan based on thecepiant
values and useful lives of all capital equipmerthimi the fund. The fee is adequate to replacealipment at
the assumed useful life while maintaining a posifumd balance through a ten-year period whiclisis a
the longest useful life of any piece of equipmeniie IS fund balance fluctuates based on the tirofrogpital
purchases. The assumptions used in the capitabptaadjusted annually and reviewed by the ISrfBge
Team.

Five-year Accomplishments

- Installed a Storage Area Network (SAN) to add duiity, maximize disk drive storage, and minimizata loss.

- Installed VMWare (Virtual Machine) to run on thrservers reducing the number of physical serveisehgn
and allowing an increase in the number of servétisowt increasing hardware.

- Installed a (virtual) Terminal Server that allothe IS staff and authorized users to remotely acttesnetwork.

- Upgraded the utility billing software to the HarfiNorthStar" product running on a Windows sen&ng an
SQL database enabling online bill pay.

- Brought the web server and services in house.

- Changed the city's internet service provider ton€ast, reducing our monthly cost for internet sErwhile
increasing our bandwidth from a 1.4MB T-1 line tdB cable.

- Installed a wide area link to the public utilitiegerations building (150 East).

- Contracted for development tracking software.

Performance Measures & Analysis

Measure (Fiscal Year) 2006 2007 2008 2009* 2010**
Workload Indicators

Supported PC's and Printers 373 331 337 350 360
Number of Telephones 477 516 508 497 500
Number of Financial System Connectipns 684 746 686 674 80 6
Number of GroupWise Connections 481 484 493 509 510
Number of Court System Connections 25 26 26 26 26
Number of GIS System Connections 83 86 95 94 90
No. of Document Imaging Connectiong 112 114 110 170 180
Number of Help Calls Closed 3,304 3,339 2,880 3,000 (3,50
Number of Projects Closed 200 214 166 190 200

* Estimated based on actual data through April2D0D9.
** Targets for performance indicators and projeetidor workload indicators.

Help Calls and Projects Closed
4,00
3,00
2,00
1,00
0+
2006 2007 2008  2009* 2010**
O Number of Help Calls Closed E Number of Projects Closed
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Performance Measures & Analysis (cont.)

Fund 64 - liormation Services

Measure (Fiscal Year) 2006 2007 2008 2009* 2010**
Efficiency Indicators

% of Help Calls Closed the Same Day| 81.02% 83.59% 085.8 88.90% 89.00%
% of Help Calls Open More than 1 Wgek 4.27% 2.88% %.90 1.61% 2.00%

* Estimated based on actual data through April0O®
** Targets for performance indicators and projeasidor workload indicators.

Significant Budget Issues

Fee Changes Fees have increased based on rising supply costs.

Software Maintenance -The majority of this increase is associated withnew development tracking software.

Budget Information

D t t 1724 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31491 Sale of Maps & Copies $ 1,218 709 $ 181 $ 1% -
3169 Sundry Revenue 80,485 94,528 69,364 - -
318261 IS Charges 1,008,289 1,137,910 1,109,431 1,042,704 1,193,501
318262 Telephone Charges 133,347 146,456 156,110 162,443 178,133
3361 Interest Income 39,763 66,809 60,341 36,340 19,500
3392 Sale of Fixed Assets 4,482 3,614 7,284 - -
Total Financing Source: $ 1,267,531 [ $ 1,450,02. [ $1,402,71 | $ 1,241,48 | $ 1,391,13
Financing Uses:
411111 Regular Pay $ 393,096 428,869 $ 467,749 $ 487,789 $ 479,390
411135 On Call Pay 3,793 4,927 5,442 5,479 5,475
411131 Overtime/Gap - . 454 - -
411211 Variable Benefits 84,513 93,214 100,914 106,224 103,809
411213 Fixed Benefits 62,598 68,959 70,247 73,640 78,553
411214 Retiree Health Benefit - 4,768 5,094 3,360 4,752
41132 Mileage Reimbursement 1,206 1,015 592 1,400 1,400
4121 Books, Sub. & Memberships 1B5 490 420 65( 650
41231 Travel 6,572 3,921 8,681 2,560 1,760
41232 Meetings 20( 50 . -
41235 Training 613 5,104 801 5,654 3,319
412400 Office Supplies 584 320 683 1,00( 1,000
412420 Postage 198 264 64 10( 100
412440 Computer Supplies 6,186 5,523 4,494 6,894 6,894
412490 Miscellaneous Supplies - . 417 - -
412511 Equipment O & M 5,467 9,950 12,847 22,273 20,272
412611 Telephone 1,319 1,929 2,083 1,404 1,400
41312 Data Communications 15,3p4 16,820 16,148 21,794 23,292
413130 Software Maintenance 126,301 126,093 153,692 154,617 210,447
41315 Voice Communications 28,4P5 27,065 28,763 29,324 24,912
41379 Professional Services 2,020 1,233 3,789 6,657 2,729
41401 Administrative Charges 68,4p4 153,524 179,277 202,664 218,975
4175 Software Licenses 23,800 27,271 5,194 - -
4374 Capital Equipment 74,880 157,052 385,864 815,354 79,200
4375 Software Purchases - 2,934 - ; -
Total Financing Use! 905,49: 1,141 44 1,453,76. 1,948,82 1,268,32!
Excess (Deficiency) of Financing
Sources over Financing Uses 362,036 308,574 (51,052 (707,341 122,805
Accrual Adjustment (1,372 34,25 (3,493 - -
Balance - Beginnin 795,06: 1,155,72! 1,498,55: 1,444,00 736,66t
Balance - Ending $ 1,155,72/| $ 1,498,55 | $ 1,444,00 | $ 736,66(] $ 859,47:
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Budget Information (cont.)

Fund 64 - Information Sewices

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
atting intformation Minimum | Maximum FY 2008 FY 2009 FY 2010
Appointed - Category 2:
Information Services Director $ 258246 4,067.3( 1.00 1.00 1.00
Regular:
Programmer / Analyst $ 1,943.30 3,060.5( 1.00 1.00 1.00
GIS Administrator $ 1,704.00$ 2,683.8( 1.00 1.00 1.00
Network Administrator $ 1,704.0p$ 2,683.8( 1.00 1.00 1.00
IS Technician Il $ 1418.40% 2,234.0( 1.00 1.00 1.00
IS Technician Il $ 1,34560% 2,119.3( 1.00 1.00 1.00
GIS Technician Il $ 1,345.60% 2,119.3( 0.00 1.00 1.00
GIS Technician | $ 1,168.8p$ 1,840.9( 1.00 0.00 0.00
IS Technician | $ 1,168.80$ 1,840.9( 1.00 1.00 1.00
Total FTES 8.00 8.00 8.00
Fee Inf fi 2006 2007 2008 2009 2010
€€ Information Approved | Approved | Approved | Approved | Approved
31491 Sale of Maps, Copies & Information
Custom Staff Work (including
information requests,
programming, maps, and databgse
searches - charged per hr with I $80 $85 $88 $90 $95
1 hr minimum - printing or
copying is charged separately)
Black and White Copies
(per page + postage)
81/2x11 $0.14 $0.15 $0.16 $0.17 $0.18
81/2x14 $0.20 $0.21 $0.16 $0.17 $0.18
11 x 17 $0.32 $0.33 $0.33 $0.35 $0.37
Larger Sizes (per sq. ft.) N/A N/A $0.80 $0.84 $0.95
24 x 36 $5.40 $5.65 | Discontinued| Discontinued] Discontinued
36 x 48 $8.60 $9.00 | Discontinued| Discontinued] Discontinued
Color Copies and Printing
(per page + postage)
81/2x11 $1.66 $1.66 $1.66 $1.70 $1.80
11 x 17 $2.18 $2.18 $2.65 $2.75 $2.80
Larger Sizes (per sq. ft.) N/A N/A $3.50 $3.70 $3.90
24 x 36 $18 $18 Discontinued| Discontinued] Discontinued
36 x 48 $23 $23 Discontinued| Discontinued] Discontinued
Aerial Photography as TIF File $100 $100 $100 $105 $108
(per quarter section + postage)
Contours & Elevat|0r.15 as DWG File $70 $70 Discontinued| Discontinue Discontinued
(per quarter section + postage
GIS Layers in Elect. Format / Layel N/A N/A $12 $13 $15
318261 IS Charges
Cost per Harris Module Connection per Yr
Operating $206.77 $237.19 $260.97 $300.46 $292.10
Capital $61.40 $51.65 $51.63 $54.18 $50.04
Cost per Court System Connection per Yr
Operating $353.69 $362.66 $652.8% $557.4q0 $661.62
Capital $219.23 $176.73 $171.10 $186.5 $207.02
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Budget Information (cont.)

Fund 64 - Information Sewices

Fee Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
Cost per GIS System Connection per Yr
Operating $1,483.57 $920.12 $1,088.42 $1,380]36 499137
Capital $152.98 $126.73 $127.4] $118.5p $132.66
Cost per GroupWise Connection pen Yr
Operating $24.63 $23.57 $22.47 $20.11 $25.57
Cost per Document Imaging Connection per Yr
Operating $188.57 $214.36 $226.2]1 $238.48 $155.56
Capital $125.25 $106.92 $109.44 $112.84 $81.04
Cost per Network Connection per Y1
Operating $1,545.34 $1,728.8p $1,715.52 $1,8064871,674.01
Capital $171.15 $152.63 $163.14 $175.81 $175.81
318262 Telephone Charges
Cost per Telephone per Yr
Operating $212.53 $239.30 $257.8]1 $264.47 $295.24
Capital $67.03 $53.61 $53.79 $55.70 $63.18
. 2009 2010 2011 2012 2013
Capital Budget - Fund 641 Budgeted | Approved Planned Planned Planned

64001 - General Equipment The FY 2010 request includes scheduled replaceaiamte PC for the Information
Services staff. It also includes $35,000 in eq@phtontingency for unscheduled adjustments tecpétal plan.

$ 144,309 $

37,500 $

52,200 $

60,700 $

60,700

64002 - Financial Software The city's financial software is scheduled to hglaeed in FY 2013. All options
will be thoroughly explored before the schedulgulaeement date.

$

$

-$

-$

-$

400,000

64003 - Citywide GIS -The GIS main plotter and aerial photo updates elneduled for replacement in FY 2009,

the main aerial flyover is scheduled fo

64004 - Document Imaging The city's document imaging system is scheduledeplacement in FY 2011.
$ $ -$

r Fy 2012.
$

17,450 $

- $

107,50

-$

0

$

32,000%

64005 - IT Projects - Police This money was set aside by the police departrheotith equipment management
savings and is held in reserve for their computeli@ment replacement.

$ 105,139 $

- $

-$

64012 - Telephone Switch The telephone switch is scheduled for renewal ir2BY3.

$

$

-$

-$

-$

-$

300,000

64013 - Development Tracking Software This is software for the community development depant that is
funded by an increase in business license feebuailding permits. The increased revenue is tracaghrately in

account 3169 (Sundry Revenue).

$ 412,502 $

20,000 $

- $

-$

64014 - Prosecution/Court Integration -This funds the final phase of a project that indgs the police, court, al
prosecution databases in a way that maintains aepsystems but prevents triple input and resulgignificant

clerical savings.

$

31,155 ' $

- $

-$

-$

64015 - Accounting Software Server Replacement of the server that runs the accoustftgare is

scheduled for FY 2009.

$ 30,000

$
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Budget Information (cont.) Fund 64 - Information Sewices

2009 2010 2011 2012 2013

Capital Budget Budgeted | Approved Planned Planned Planned

64017 - Main Network Server -The main network server is scheduled for replaceineRY 2012.
$ - $ -$ -$ 13,000% -

64018 - Uninterrupted Power Supply -The UPS batteries are scheduled for replacemetityaHall and

various remote sites in FY 2010.
$ - % 7,000 $ - % -

64019 - Tape Library -The tape library used to back up all systems isdaled for replacement in FY 2009.
$ 10,000 $ -3 -$ -

64022 - Court Server -The server for the court system is scheduled folacement in 2011.
$ - $ -$ 30,000 $ -

64023 - Remote ServersFhe Public Works server is scheduled for replacdnmeRY 2009 and the Public
Utilities server is scheduled for replacement in 204.0.
$ 7,500 $ 7,500 $ - $ -

64024 - City Hall Website Design This money was set aside to improve the city's itebs
$ 37,963 $ - $ -$ -$ -

64025 - Wireless Network Radios Replacement for the radios that transmit data adreswireless network
is scheduled as needed.
$ - $ 5,400 $ 13,500 $ 43,200 $ 43,200

64026 - Data Switches The data switches for the outlying buildings asoacheduled for replacement in FY

2009 through FY 2013.
$ 2,700 ' $ 1,800 $ 5,400 $ 50,000 $ 50,000

64028 - GPS Units - Public Works This money is the remaining GPS funding and islakibé to replace the
survey GPS unit used by Public Works. Future @ptgents will be the department's responsibility.
$ 2,436 $ - $ -$ -$ -

64030 - GPS Units - Parks This money is the remaining GPS funding and islakbé to replace the survey

GPS unit used by Parks. Future replacements withb department's responsibility.
$ 4,200 $ - $ -$ -$ -

64913 - Internet Mapping Service This software will allow employees and residentsriate online,
interactive maps.

$ 10,000 $ - $ -$ -
Total Capital Budget [$ 81535 [$ 79,20([$ 208,60(|$ 198,90(|$ 853,90(
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Department Organization

Police

CHIEF OF POLICE
[nvestigations Administrative Patrol
Captain Captain Captain
Invgstigations L Trail?ing Executive Administrative Crime Crime
Lleutenant CE)rdmator Secretary Assistant Analysis Prevention
Recruits e
Secretary | Administrative CARIL/ ] ]
Secretary [nvestigator Animal Services CRT
Manager Sergeant
= m
i Administrative CARL Animal Services Officers
Property Crimes Nareotics Unit Sergeant Coordinator Supervisor
Sergeant Sergeant —
Alarm I_( L atrol
. ARL Unit Officers — .
Investigatots Investigators Coordinator Lieutenants
DEA Task Force Desk Officerf Records
Evidence Bailiff Manager
Custodians Gang Task Force L
Equipment ] Super\/isors ; Patrol STrafﬁc
,7—| Coordinatar I—C ergeants ergeant
letks .
Person Crimes Youth Unit Officers Officers
Sergeant Sergeant Computer Service K9 Yeauard
‘ Coordinator Officers Co:) intor

Investigators DARE Officers L I_
Crime Scene School Resource Assistant X- guards
Techs

Department Description

The Police Department coordinates public safety efforts in the city. Through investigations, patrols,
detective, and other efforts, the Police work to deter and prevent crime within the city. The Police

Department consists of 118 sworn police officers, 8 animal services personnel, 30 full and part-time
civilian support staff, approximately 50 part-time school crossing guards, and 4 grant/contract

positions.

Department Mission

The mission of the Police Department is to provide the highest quality of police service to citizens and
visitors of Sandy City: To ensure public peace by preventing crime; detecting and arresting criminal
offenders; protecting life, property, and the rights of all persons; regulating and controlling traffic;
maintaining police records and communication; providing animal services; and other responsibilities
as indicated by statute or city ordinance.
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Policies, Objectives & Initiatives Police

Maintain a high level of service to citizens of Saly.
- Conduct ongoing evaluations of department empleypeal resources.

0 Use various department and city reports and @eisiirveys to bring citizen concerns and issues to
department administration and employees.

- Continue to monitor incident response times.

o Conduct an analysis of officer response timesnénmum of twice each fiscal year.

- Increase the communication network within Sandy;Qinplement a camera mesh node system.

o Implement mobile camera system.

Maintain an atmosphere of safety for citizens, bottior themselves and their property.
- Continue core programs such as community polidiradfic enforcement and crime prevention.

0 Conduct annual analysis of specialty programs.

o Identify specific target crime areas and typebusfinesses for specialty programs.

- Increase community involvement for resolution ofrinal acts through preventive and proactive paogs in
areas such as drug use, youth accountability, d@meslence, and teen dating violence.

o Continue to maintain the youth court program.

o Continue dissemination of the teen dating viotevideo.

Increase interoperability between the Police Depanhent, Justice Court, and Legal Department.
- Sustain accurate and timely record keeping.
0 Conduct monthly analysis of records entered,akést, and submission times.
Enhance and Continue Cooperation with other agencge
- Maintain local autonomy and accountability

o Implement a Police Alliance agreement with otraley agencies

o Continue resource sharing such as SWAT, foraesigonse, communications, and equipment

0 Make multi-jurisdictional application for fedemgants which is advantageous to all concerned

Revenue
- Conduct review of department fees annually.

o Verify that current fees are in line with othgeacies within the Salt Lake valley.

0 Monitor Jordan School District's financial commmént. Through FY2005, Jordan School District gdnee
department $13,500 annually to assist in supgpthe school resource officer program. In FY2006
FY2007, and FY 2008 the amounts increased tg0$83$100,000, and $200,000 respectively.

In FY 2008 the Jordan School District increaielamount of support to the police department
to the cap of $30,000 per school officer peryena total of $270,000.

Five-year Accomplishments

Grant Funding Acquisition
- Obtained grant funding during FY 2005-FY 2009 @lat 1,398,730).
0 VOCA - $39,853, 43,401, and $41,581; BVP - $0,4810,875, $4,475; JAG - $26,989, 42,921, and, 4313
COPS Technology (construction) - $246,661; &Qrchnology (command center) - $148,084;
BZPP - $46,925; HLS - $166,461, $52,897, an@43, OJJDP (CARI) - $469,533
Technology/Information Sharing
- Created a more comprehensive and increased ofigraistem for records gathering and maintenance.
- Purchased and installed digital video cameraicles
- Completed purchase and implementation of new taoly for the Police Department, Justice Court, and
Attorney's Office with COPS funding.
- Purchased new Spillman server
Meshnode Camera System
- Implemented beginning phase of meshnode cametensys
o Installed operational nodes and camera in Lo Park and 11 other locations.
Police Equipment
- Purchased robot for high-risk incidents.
- Purchased new motorcycles which include ABS fficef safety.
- Purchased new surveillance vehicle.
- Purchased and equipped new crime scene vehidleg gisint funding.
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Five-year Accomplishments (cont.) Police

Police Services

- Implemented department-wide core value philosophy.

- Reallocated personnel to allow more officers t@laeed "on the street” in a patrol or support cépa
- Redistricted officer beats to allow for smalletrphareas per officer.
Community Involvement Programs

- Implemented Youth Court program.

- Implemented initial Children at Risk Interventi@ARI) program.

- Implemented a Volunteers in Police Service (VIp&gram.

Evidence Gathering and Processing

- Designed, purchased, and equipped state-of-tHéxad and mobile forensic/crime scene labs usiggfunding.
Building/Security Improvements

- Remodeled and increased security by adding atipartiith a locked electronic access door.

- Expanded evidence storage and equipment.

- Constructed additional office space.

- Moved various units/employees to Sandy JusticaeEdmuilding.

- Constructed a large equipment/evidence storagityfdbrough outside funding sources.

Performance Measures & Analysis

Residents of Sandy City continue to say safetyéao 6f crime/secure environment is their number one
definition of quality of life. The residents alsontinued to rate police-crime prevention, poliesponse times,
and police-traffic enforcement as "satisfied" ieitttop public safety issues.

Measure (Calendar Year) 2006 2007 2008
Workload
Authorized Officer Positions 117 11€ 11¢
Calls for service 73,92( 74,17( 72,45!
Calls for service per officer 632 62¢ 614
Case reports 13,77¢ 14,48( 14,48¢
Case reports per officer 11¢ 12% 12¢
Pre-dispatch Response Times
Priority 1 1.07
Priority 2 4:32
Total Response Times
Priority 1 2:2C 3:51 2:52
Priority 2 7:17 5:44 10:22
Police Response Times
Priority 1 1:4¢
Priority 2 5:5C
Crime
Assaults 788 757 804
Rapes 19 19 23
Attempted / unfounded rapes 4 4 2
Robberies 29 32 35
Burglaries 538 544 589
Thefts 1,614 1,868 2,058
Vehicle burglaries 1,017 890 1,045
Auto thefts 253 288 276
Arson 18 17 12
Homicide 0 1 0
Domestic Violence 846 831 880
Citizens' Response (Fiscal Year) 2006 2007 2008 2009
Satisfaction
(1-5 scale, 5 = very satisfied) Higher number indicates better rating
Police crime prevention N/A 3.92 3.94 3.86
Police response times N/A 3.78 3.90 3.91
Police traffic enforcement N/A 3.59 3.55 3.57

Page 104



Significant Budget Issues Police

VECC Increase -This ongoing increase is for VECC contract services

Staffing Change -These are new Appointed Category 3 positions fdrijea federal grant.

Volunteer Coordinator/Victim Advocate - The Appointed Category 3 Victim Advocate has besgglaced with an
Appointed Category 3 Volunteer Coordinator/Victirdvacate.

Auxiliary Officers - Due to budget cuts, the Police Department willb®funding three Auxiliary Officer positions
for FY 2010 but they will remain in the staffingapl.

Seasonal FTE's Due to budget cuts, seasonal FTE's have beeneddacFY 2010.

Budget Information

D t t 211 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
General Taxes & Revenue $ 10,966,32¥111,330,764 $ 11,808,884 $ 12,201,839 $ 12,033,423
31324 State Liquor Allotment 72,680 83,300 91,824 98,00( 98,000
313 Grants 170,35p 115,894 200,00d 300,00d 270,000
314213 False Alarm Fees 20,1j76 19,423 17,451 16,754 18,500
3169 Sundry Revenue - 53 . -
Total Financing Source: $11,229,50 | $11,549,43 | $12,118,16 | $12,616,59 | $12,419,92
Financing Uses:
411111 Regular Pay $ 5936,11%$ 6,304,901 $ 6,627,981 $ 7,132,439 $ 6,908,746
411113 Vacation Accrual 72,047 65,275 43,045 20,00d 20,000
411121 Seasonal Pay 158,125 164,389 166,818 190,466 181,387
411131 Overtime/Gap 136,699 126,659 164,999 89,250 89,250
411132 Out of Class Pay 11,802 8,403 9,764 5,208 5,205
411133 Court Appearance 22,2[76 29,803 21,447 15,874 15,874
411135 On Call Pay 12,237 19,869 20,000 9,75( 9,750
411211 Variable Benefits 1,348,680 1,551,651 1,640,024 2,016,984 1,997,700
411213 Fixed Benefits 894,273 1,015,464 1,006,809 1,124,28( 1,171,671
411214 Retiree Health Benefit 22,12 7,548 8,369 11,231 4,527
41132 Mileage Reimbursement 1,049 273 759 2,50( 2,500
4121 Books, Sub. & Memberships 7,863 5,319 5,036 5,10( 5,100
41231 Travel 45,262 49,805 45,583 7,353 7,352
41232 Meetings 6,39[L 8,256 5,636 6,60( 6,600
41234 Education 12,620 14,436 16,234 7,500 7,500
41235 Training 31,801 11,971 18,904 50,574 39,579
41237 Training Supplies 1,939 2,397 7,085 5,218 1,618
412400 Office Supplies 38,345 30,418 30,144 23,819 23,818
412415 Copying 16,94p 11,681 19,360 4,800 4,800
412420 Postage 2,016 1,029 1,824 - -
412440 Computer Supplies - 1,64% 4,740 7,773 7,772
412450 Uniforms 85,408 69,535 95,644 74,914 58,416
412490 Miscellaneous Supplies 6,956 13,344 13,709 22,000 17,000
412511 Equipment O & M 1,206 4,291 28,234 32,992 10,992
412611 Telephone 137,237 171,653 153,555 118,281 119,261
41270 Public Safety Supplies 158,450 57,804 114,691 64,234 57,546
41271 Evidence Preservation 3,737 3,20d 2,204 6,575 4,575
41371 Maintenance Contracts 43,470 24,274 27,626 23,604 23,608
413721 Valley Emergency Com. Ctr 432,213 429,929 448,887 524,287 547,82C N
413723 UCAN Charges 59,220 62,730 66,244 66,921 66,927
41379 Professional Services 53,137 28,802 22,844 30,004 20,004
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Budget Information (cont.) Police
2006 2007 2008 2009 2010
Department 211 Actual Actual Actual Estimated Approved
41389 Miscellaneous Services 19,7143 17,2472 16,964 14,201 14,201
414111 1S Charges 131,929 281,574 140,344 69,101 154,930
41463 Fleet Repair Fund 825 61 1,979 - -
41471 Fleet O & M 413,024 406,191 467,433 463,464 467,894
4174 Equipment 439,886 75,947 178,327 1,000 1,000
43472 Fleet Purchases 463,990 471,661 474,907 368,28( 345,000
Total Financing Use! $11,229,50 | $11,549,43 | $12,118,16 | $12,616,59 | $12,419,92
. . Bi-weekly Salary Full-time Equivalent
Staffmg Information Minimum Maximum FY 2008 FY 2009 FY 2010
Appointed - Category 1:
Police Chief $ 3,320.80% 5,230.3( 1.00 1.00 1.00
Assistant Police Chief $ 3,137.60 4,004.0( 1.00 0.00 0.00
Appointed - Category 2:
Captain* $ 2,83840% 3,622.4( 2.00 3.00 3.00
Appointed - Category 3:
CARI Domestic Violence Therapist || $ 19.8% 31.24 0.00 0.00 1.00
CARI Case Manager $ 16.08% 25.3 0.00 0.00 1.00
Youth Court Coord / CARI Advocate || $ 12.665 19.94 0.00 0.00 1.00
Victim Advocate $ 1180 $ 18.59 0.00 1.00 0.00
Volunteer Coord/Victim Advocate $ 11.90% 18.5¢ 1.00 0.00 1.00
Regular:
Lieutenant $ 2,538.40% 3,240.8( 5.00 5.00 5.00
Sergeant $ 2,176.0p$ 2,776.8( 13.00 13.00 13.00
Officer $ 142400 % 2,208.0( 89.00 89.00 89.00
Auxiliary Officer $ 1,112.00 $ 1,727.2( 7.00 7.00 7.00
Records Manager $ 1,704.0% 2,683.8( 1.00 1.00 1.00
Law Enforcement Data Processor $ 1,588.80 2,501.1d 1.00 1.00 1.00
Budget Coordinator / Admin Assistant $ 1,41849 2,234.0( 1.00 1.00 1.00
Training Coordinator $ 1,418.4p% 2,234.0( 1.00 1.00 1.00
Crime Analyst $ 1,41840% 2,234.0( 1.00 1.00 1.00
Victim Advocate Program Coordinatdf $ 1,28648 2,026.1( 1.00 1.00 1.00
Alarm System Coordinator $ 1,286.4% 2,026.1( 1.00 1.00 1.00
Assistant Records Manager $ 1,168{89 1,840.9( 2.00 2.00 2.00
Executive Secretary $ 1,168.8% 1,840.9( 1.00 1.00 1.00
Evidence Technician $ 1,012.406 1,595.2( 1.00 1.00 1.00
IS Assistant $ 1,012.8p$% 1,595.2( 1.00 1.00 1.00
Records Specialist $ 944.Qq0 1,486.8 8.00 8.00 8.00
Victim Advocate $ 944.0Q $ 1,486.8£ 1.00 1.00 1.00
Secretary $ 944.00% 1,486.8 2.00 2.00 2.00
Part-time:
Crime Prevention Specialist $ 16.08 25.33 1.00 1.00 1.00
Records Specialist $ 11.408 18.54 1.00 1.00 1.00
Equipment Coordinator $ 11.80% 18.54 0.50 0.50 0.50
Crossing Guard Coordinator $ 11.0% 17.36 0.50 0.50 0.50
Seasonal: 16.86 16.86 16.05
Chaplain $ 9.43| % 15.0
Records Specialist $ 9.43% 15.0
Crossing Guard $ 7.2p% 11.6
Evidence Technician $ 7.263% 11.6
Total FTEs || 161.86 161.86 164.05

* Current incumbent has Regular Employee statusonattrition, new hire will have Appointed status.
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Budget Information (cont.) Police
= Inf fi 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
314213 False Alarm Fees
Over 4 False Alarms in 12 months $110 $110 $110 $110 $110
Late Fee - 30 days $11 $11 $11 $11 $11
Late Fee - 60 days / additional $11 $11 $11 $11 $11
Late Fee - 90 days / additional $11 $11 $11 $11 $11
31491 Reports
Reports for first 3 pages $8 $8 $10 $10 $10
Each Additional Page $0.65 $0.65 $1.00 $1.00 $1.00
Fingerprints / card $9.36 $9.36 $10.30 $10.3¢ $10.30
Clearance Letters / Backgrnd Checks $9.36 $9.36 0.3p1 $10.30 $10.30
Photographs
8"X10" (B & W or Color) $14.97 $14.97 $15.92 $95B $15.91
8"X10" Reprints (B & W or Color) $6.45 $6.45 $6.55 $6.55 Discontinued
5"X7" (B & W or Color) Sngl N/A N/A $2.81 $2.81 Discontinued
3"X 5" (B & W or Color) 12F $14.97 $14.97 $18.9 $15.92 Discontinued
3"X 5" (B & W or Color) 24F $18.48 $18.48 $18.7 $18.73 Discontinued
3"X 5" (B & W or Color) 36F $21.81 $21.81 $28.4 $22.48 Discontinued
3"X 5" Reprints (B&W or Col.) eagh $0.58 $0.58 $0.94 $0.94 Discontinued
Digital photos/page (4 photos/pagg) $4.68 $4.6 $4.68 $4.68 $9.36
Digital photos/page (8 photos/pagg) N/A N/A N/A N/A $5.62
Digital photo CD (1 to 20 prints) N/A N/A N/A Y $9.36
Photo CD (each add'l 10 prints) N/A N/A N/A N/A $4.68
VHS Tape/CD/VCD/DVD
Evidence Copy with Tape $28.09 $28.09 $28.0 8.(2 $28.08
Evidence Copy without Tape $28.09 $28.0¢ $28.00 $28.09 $28.08
Cassette Tape
Evidence Copy with Tape $18.73 $18.73 $18.7 8.(2 $28.08
Evidence Copy without Tape $18.73 $18.73 $8.71 $28.09 $28.08
3121 Business License Fees
Police Work Cards $28 $28 $29 $30 $30
31423 Court Fees
Drivers Awareness Class Fee $30 $30 $30 $30 $30
3176 Police Impact Fees
Residential
Single Family (unit) $68 $71 $71 $71 $71
Multi Family (unit) $38 $40 $40 $40 $40
Mobile Home (unit) $38 $40 $40 $40 $40
Hotel/Motel (room) $45 $47 $47 $47 $47
Retail/Shopping Center (1000 sq. ft}) $133 $140 $140 40%1 $140
Office/Institutional (1000 sq. ft.) $85 $89 $89 $89 $89
Church/Synagogue (1000 sq. ft.) $47 $49 $49 $49 $49
Elem./Secondary School (1000 sq. ft.) $124 $130 $13( 30%1 $130
Industrial (1000 sq. ft.) $54 $57 $57 $57 $57
Warehouse (1000 sq. ft.) $34 $36 $36 $36 $36
Mini-Warehouse (1000 sq. ft.) $6 $6 $6 $6 $6
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Budget Information (cont.) Police

Canital Budaet 2009 2010 2011 2012 2013
P 9 Budgeted | Approved Planned Planned Planned
1222 - Evidence Storage Building Federal grant for processing and storing largdenge items which could

include vehicles.
41 General Revenue $ 3,47% -3 -$ -$ -

Total Capital Budget [$ 3478 $ -1$ -1$ -1s -

Mentor Program

B,

[

Accessing Meshnode Camer|
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Policies, Objectives & Initiatives Animal Control

Implement a standard set of directives.
- Create a department policy and procedures manual.
Increase number of animals licensed and returned towners.
- Provide diligent follow-up on expired animal licmreports.
0 Make contact with delinquent pet owners to btlgm into compliance with city ordinances.
- Increase number of licensed pets.
o Follow up on all calls on unlicensed pets to ¢pramvners into compliance with city ordinances.
o Continue education of the community licensingreaidces.
Continue to provide education programs to communityon being responsible pet owners and good neighbors
- Continue to provide license and rabies clinicthiencommunity.
o Provide information on health risks associatetth wabies.
o Provide information on keeping pets on leasheotained in yards.
- Increase education of senior citizens.
o Conduct lectures on disaster planning and petovasponsibility at senior functions and facistie
Ensure compliance with Sandy City pet ordinances imestricted areas.
- Increase the number of patrol activities in thenplie Dell and other restricted Wasatch Front thagleks.
o Work with the Parks & Recreation and Police Dépants to identify high violation areas.
- Conduct diligent follow up on all reports of pébhations in the restricted areas.
o Issue citations to all violators.
Revenue
- Verify that current fees are in line with othereagies within the Salt Lake Valley.
0 Conduct review of department fees on an annusasba
o Create a standard sterilization fee for all addmtets.
Dog Recreation
- Work closely with the Parks & Recreation Departirtercreate a second, larger, user-friendly ofétedog park.

Five-year Accomplishments

Remote license and rabies vaccination clinics
- Conducted six clinics during summer of 2008.
o Licensed and/or vaccinated 263 pets during tharser of 2008.
o Provided face-to-face information to owners conicgy their responsibility to be a "good neighbaith
their pets.
Fee Schedule
- Upgraded pet licensing fee schedule to include&-jicenses and free senior citizen licenses.
- Created and implemented new Sandy City cat licgnsidinance.
0 Updated fee schedule to reflect new ordinance.
- Updated fee schedule to be in line with othereyaligencies.
Publicity
- Joined PetFinder.com which is a nationwide progi@anadopting and finding lost pets at no costi® t
department.
o Increased animal adoptions and decreased euditianiz.
- Developed and implemented a lecture about dispstgraredness for pets.
0 Conducted community education sessions.
o Created informational pamphlet.
City Ordinance
- Create/Revise City ordinances to bring Sandy @Qiito-date on current animal services practicesfigsl
o Created new "Dangerous Dog" ordinance for re&iris on owners of dangerous/aggressive dogs.
o Rewrote current ordinances which were passeddghr€ity council.
Inter-Agency Agreement
- Developed a contract to provide limited serviaasGottonwood Heights City.
o Provided housing to hold stray animals for Caottood Heights City.
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Performance Measures & Analysis Animal Control

In the last Dan Jones Survey, residents of SantyycOntinued to rate Animal Control Services agis$i@d" in
their top public safety issues.

Measure (Calendar Year) 2006 2007 2008
Workload
Officers 7 7 7
Calls for service 3,80( 3,65¢ 3,76¢
Calls for service per officer 542 528 53¢
Citations 501 411 47C
Citations per officer 72 58 67
Response Time
Dispatch to Arrival 23:46 28:13 24:53
Licenses issued 3,472 3,313 4,367
Citizens' Response (Fiscal Year) 2006 2007 2008 2009
Satisfaction
(1-5 scale, 5 = very satisfied) Higher number indicates better rating
Animal Control users' satisfaction N/A 3.76 3.70 3.71

Significant Budget Issues

No significant budget issues.

Sandy

HEART OF THE WASATCH
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Budget Information

Animal Control

D t t 212 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
General Taxes & Revenue $ 390,474 450,991$% 553,044% 586,179$ 529,681
3123 Licenses 41,053 38,083 36,567 36,134 36,700
3142 Animal Control Fees - 2,400 6,408 6,000
3152 Dog Fines 28,73 24,113 27,681 23,119 30,000
31697 Trust Fund Revenue - - 5,369 -
Total Financing Source: $ 460,25¢|$ 513,19/ ($ 619,69¢|$ 657,19:]$ 602,38:
Financing Uses:
411111 Regular Pay $ 286,77 311,834§$% 344,63g$ 349,139$ 348,791
411113 Vacation Accrual 2,040 2,000 2,000 2,00( 2,000
411131 Overtime/Gap 8,543 6,383 5,117 5,441 5,441
411132 Out of Class Pay 924 1,159 639 664 662
411133 Court Appearances /6 60 224 22( 220
411135 On Call Pay 3,694 5,482 5,494 5,479 5,475
411211 Variable Benefits 63,911 69,215 75,664 76,4871 76,474
411213 Fixed Benefits 45,902 53,077 55,139 57,72( 61,414
4121 Books, Sub. & Memberships 215 125 129 454 455
41231 Travel - 63" - 1,509 1,000
41235 Training 224 - 155 1,00( 750
412400 Office Supplies 2,637 1,858 2,531 3,00d 2,500
412415 Copying 1438 60 234 40( 300
412440 Computer Supplies - . 1 56 569
412450 Uniforms 1,85% 1,248 1,695 2,483 1,983
412490 Miscellaneous Supplies 1B39 159 144 6,428 4,428
412511 Equipment O & M 88 9 694 70( 700
412526 Water 1,20p 2,409 1,013 1,654 1,654
412527 Storm Water 250 304 254 547 542
412611 Telephone 2,908 3,234 3,244 5,914 6,263
41270 Public Safety Supplies 8,6B6 6,367 7,620 8,94( 6,232
41342 Credit Card Processing 442 4371 503 . -
41379 Professional Services 1B6 449 1271 1,61( 1,610
414111 1S Charges 12,695 17,543 18,794 19,311 18,542
41471 Fleet O & M 16,807 29,144 35,404 44,731 34,876
4173 Building Improvements - 1,731 - -
43472 Fleet Purchases - 56,510 55,44( 19,500
Total Financing Use! $ 460,25¢|$ 513,19:|$% 61969¢(|$ 651,82¢]% 602,38:
. . Bi-weekly Salary Full-time Equivalent
Staffmg Information Minimum Maximum FY 2008 FY 2009 FY 2010
Regular:
Animal Services Director $ 1,704.q0% 2,683.8( 1.00 1.00 1.00
Shelter Manager $ 1,168.406 1,840.9( 1.00 1.00 1.00
Animal Services Officer $ 1,112.00% 1,727.2( 6.00 6.00 6.00
Seasonal:
Kennel Tech / Office Aid $ 7.2%$ 11.6Q1 0.31 0.31 0.31
Total FTEs |[  8.31 8.31 8.31
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Budget Information (cont.)

Animal Control

= Inf fi 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
314214 Animal Control Fees
License Fees
Cat/Dog - First Time

(Special Event Only) No Charge No Charge No Chargg No Charde No Charge
Cat/Dog - Altered $6 $6 $6 $6 $6
Cat/Dog - Not Altered $30 $30 $30 $45 $45
Dangerous Dog - Altered N/A N/A N/A $150 $150
Dangerous Dog - Not Altered N/A N/A N/A $250 $250
Three Year: Dog - Altered $15 $15 $15 $15 $15
Three Year: Dog - Not Altered $65 $85 $85 | Discontinued| Discontinued
Discount with Proof of Microchip/

Sterilization $3 $3 $3 $3 $3
Microchip $25 $25 $25 $30 $30
Late Fee $18 $18 $18 $20 $20
Late Fee - Special Events No Charge No Charge No Chargg No Charde No Charge
Hobby $70 $70 $70 $70 $70

Adoption
Cat/Dog before sterilization fee $25 $25 $25 $25 $25
Other Small Animal $15 $15 $15 $15 $15
Impound
Cat/Dog - Licensed/First Offense $30 $30 $30 $30 $30
Cat/Dog - Unlicensed/First Offende $45 $45 $45 $65 5 $6
Dangerous Dog/First Offense N/A N/A N/A $500 $500
Each Additional Offense within
12-Month Period $12 $12 $12 Previous x2] Previous x 2
Other Small Animal $15 $15 $15 $15 $15
All Animals/Per Day Boarding $11 $11 $11 $15 $15
All Animals/Quarantine Fee $70 $70 $70 $75 $75
Livestock $70 $70 $70 $70 $70
Livestock/Per Day Boarding $20 $20 $20 $20 $20
Poverty License No Charge No Charge No Chargg No Charde No Charge
Pet Rescue/Adoption

Request / Animal $6 $6 $6 Discontinued| Discontinued

Rescue Request $16 $16 $16 | Discontinued] Discontinued
Unwanted Animal Fee $25 $25 $25 $25 $25
Finder Adoption Fee $1 $1 $1 $1 $1
Transfer & Replacement License Fge $1 $1 $1 $1 $1
Leashes $1 $1 $1 $1 $1
Sterilization $65 $65 $65 $65 $65
Pick-up of Dead Pet - Under 50 lbs $35 $35 $35 $50] 50 $
Pick-up of Dead Pet - Over 50 lbs $65 $65 $65 $10d 100$
Euthanasia $25 $25 $25 $25 $25
Cremation $10(C $10C $10cC $10C $10(C
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Department Organization Fire

FIRE CHIEF
Part-Time Executive
Admin Consultant Secretary
Assistant Chief Battalion Chief
Battalion Chief
Battalion Chief | — Training
I
Fire Fighter
Fire Inspector Fire Fighter
Equipment &
Fire & Life Safety Buildings
Prevention Specialist [ |
Eduecation S]l:ecialist Captain Shift Leader Captain Shift Leader Captain Shift Leader I
(AP wg» ”
Education Specialist “A” Platoon B” Platoon “C” Platoon ) 30 Volunteer ,
Part-Time Position Firefighter/EMT’s
Captain Captain Captain Station 31
|| Firefighter || Firefighter | Firefighter 100" Ladder Truck
Firefighter Firefighter Firefighter Battalion Chief
Firefighter Firefighter Firefighter Truck
Captain Captain Captain Station 32
|| Firefighter || Firefighter || Firefighter Transport Engine
Firefighter Firefighter Firefighter Ambulance
Firefighter Firefighter Firefighter Auxiliary Truck
Captain Captain Captain Station 33
|| Firefighter | Firefighter | Firefighter Transport Engine
Firefighter Firefighter Firefighter Auxiliary Truck
Firefighter Firefighter Firefighter
Captain Captain Captain Station 34
|| Firefighter || Firefighter || Firefighter Transport Engine
Firefighter Firefighter Firefighter Ambulance
Firefighter Firefighter Firefighter Heavy Rescue
Captain Captain Captain Station 35
L | Firefighter L | Firefighter || Firefighter Transport Engine
Firefighter Firefighter Firefighter Ambulance
Firefighter Firefighter Firefighter HazMat Trailer

Department Description

Sandy Fire Department serves a population of over 115,000 citizens living in 26 square miles along
the Wasatch Front. Our nearly 80 career members and 30 volunteers presently staff five fire stations
and administrative offices with an array of response apparatus, an assortment of specialized
equipment, and staff administrative positions. Sandy Fire responds to about 6,000 emergencies
annually, of which nearly 75% are medical emergencies.

Department Mission

The Fire Department's mission is three-fold:
e To prevent emergencies through public education and positive code enforcement.

e To mitigate emergencies and disasters through proper planning and preparedness.

e To respond promptly and efficiently to all emergencies involving fire, medical, or environmental
concerns.
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Policies Fire

- Prevent emergencies through public education asdipe code enforcement.
- Mitigate emergencies and disasters through prplaeming and preparedness.
- Respond promptly and efficiently to all emergendiesolving fire, medical, or environmental concgrn

Objectives

- Develop Metro Fire for further cooperation andding sources.

- Certify all Paramedics with the National Registry.

- Add additional personnel into our volunteer systermaintain a total of 30.

- Replace one of the front line engines.

- Restructure organization to add and keep necefisafighter positions.

- Continue to improve and be involved with the Mdtmoident Management Team (IMT).

- Offer blood pressure and blood sugar checkd &teaktations, senior citizen center and cityl.hal

- ldentify and implement benefits from the findingfsour I1SO study.

- Through donations and reduced costs, providedinaeke and CO detectors to Sandy residents as svell a
installation when asked.

- Set up an ad-hoc committee to implement Natioiral Frotection Agency (NFPA) 1583 ( Standard on
Health-Related Fitness Program for Firefighters).

- Provide training to city employees in use of Autded External Defibrillator (AED) and where loahte

- Replace the ambulance at Station #32.

Five-year Accomplishments

- Delivered over 1,000 flu shots to Sandy residants Sandy City employees each year.

All firefighter turnouts, jackets and vests areampliance with NFPA standard 1971.

All firefighters trained in National Incident Magement System.

Installed new breathing air compressor at Stadibmo keep up with new SCBA needs.

Added 12-lead monitors to all stations for impgdwcardiac care.

Increased ambulance collections by $447,000 frodh2604 to FY 2008.

Added ambulance service specific to stroke andiaampatients improving their chances for a bdifer
Increased county fire contract by $240,000 fromZ003 to FY 2007.

Provided in-house Officer | candidate class tdiadfighters at no cost to employees.

Added a volunteer program with 30 firefighters.

Organized a metro fire group with surrounding reipal fire departments.

Ordered and took delivery of a new ambulance.

Certified all firefighters with Wild Land Red Card

Installed new generators at Fire Stations #33#34d

Rebuilt Fire Station #32.

Certified all Fire Engineers in advanced pumpind aerial operations.

Increased business inspections by 30%.

Delivered 1,000 smoke and carbon monoxide detettoBandy citizens in conjunction with Healthy &an
Improved heavy rescue and hazardous materialsmespapabilities.

Reduce exposure to occupational hazards by addidgale's (Metro) hazmat unit to automatic aid witsandy.
Trained four new paramedics.

Hazard House prevention program at Alta Viesgpital. 12-lead monitors making a difference.
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Performance Measures Fire
The Fire Department's core services include the fldwing:

- All five fire stations have paramedic service.

- 82% of all fire and medical service delivery ighim five minutes.

- All fire department members are certified at aimimm State of Utah Firefighter Il level.

- A minimum of 42 paramedics are maintained to supparamedic service.

- Maintain active volunteer program.

Citizen's Survey (Fiscal Year) 2006 2007 2008 2009

Fire Services N/A 4.40 4.48 4.50

Emergency Medical Services N/A 4.38 4.42 4.48
(1-5 scale, 5=very satisfied)

Dan Jones Citizen Response Survey

450
4.40
4.30
4.20
4.10
4.00

2007 2008 2009

O Emergency Medical Services EFire Services

Significant Budget Issues

Out of Class Pay -This is a one-time line item increase during agaaizational transition.

Fleet Purchases This funding will go toward a new ambulance andifatfire apparatus.

Staffing Changes -As part of a reorganization of the department aistration, an Assistant Fire Chief position
has been reclassified as a Fire Commissioner positid a Battalion Chief position has been rediagsas a
Deputy Fire Chief position.

Staffing Changes -One Captain position has been eliminated and amdigtiter/Paramedic position has been
added. The other changes represent fluctuatiotiadattrition, hiring, and promotion.

I Accounting Clerk (ambulance billing) - This position was previously budgeted in Fire bag been moved to
Finance.

Number of Courses, People, and Hours
April 1, 2008 to March 31, 2009
Sandy Fire and Life Safety Division
8001
6001
4001
2001
0 — -
CPR First Aid CERT
B Courses 36 36 11
HPeople 684 720 245
OHours 36 36 247
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Budget Information Fire
2006 2007 2008 2009 2010
Department 220 Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 5,204,868 5,017,567 $ 5,904,044 $ 5,700,51) $ 5,421,578
313103 Emergency Preparedness Giant 10,171 - . 1 -
313199 Misc. Federal Grant - . 79,872 - 23,000
31321 EMS Grant 29,23p 25,964 27,879 - -
314221 Ambulance Fees 854,481 1,089,214 1,268,590 1,700,501 1,730,000
314223 Fire Fees 537,948 556,351 574,015 590,000 614,800
314224 Fire Inspection Fees 1,515 1,845 1,577 2,458 2,500
314225 Hazardous Material Reco\ 6,57 10,69¢ 1,961 2,17 3,00(
Total Financing Source! $ 6,644,801 | $ 6,701,64:|$ 7,857,93! [ $ 7,995,64 | $ 7,794,87!
Financing Uses:
411111 Regular Pay $ 3,748,653 3,854,773 $ 4,240,364 $ 4,500,614 $ 4,339,06C
411113 Vacation Accrual 68,548 53,916 38,463 18,000 18,000
411121 Seasonal Pay 21,365 22,295 27,364 34,311 34,311
411131 Overtime/Gap 146,382 112,873 237,537 452,06( 252,060
411132 Out of Class Pay - : . 19,73}
411135 On Call Pay - . 6,387 - -
411211 Variable Benefits 837,200 845,869 957,932 978,516 975,601
411213 Fixed Benefits 544,933 609,939 634,237 666,576 711,004
411214 Retiree Health Benefit 64,0p4 37,055 45,113 28,389 37,741
41131 Vehicle Allowance 9,148 5,676 5,700 5,914 5,916
41132 Mileage Reimbursement 285 145 189 - -
4121 Books, Sub. & Memberships 2,1p8 2,680 2,501 1,00d 1,000
41231 Travel 6,679 8,796 23,609 4,000
41232 Meetings 4,202 5,470 3,404 3,400
41234 Education 2,10d 2,160 2,104 2,100
41235 Training 6,713 34,4272 18,000 18,000
41237 Training Supplies 8,540 10,322 10,000 10,000
412400 Office Supplies 3,280 3,983 4,044 4,044
412415 Forms and Printing 2,097 2,184 2,000 2,000
412440 Computer Supplies 1,874 1,881 1,771 1,771
412450 Uniforms 38,404 38,385 43,956 43,956
412490 Miscellaneous Supplies 1,571 319 1,60( 1,600
412511 Equipment O & M 40,779 52,548 34,404 29,900
412521 Building O & M 20,823 37,725 25,35( 25,350
412523 Power & Lights 24,331 26,468 32,004 32,000
412524 Heat 20,139 26,664 21,500 21,500
412525 Sewer 641 730 - -
412526 Water 7,992 5,741 6,523 6,523
412527 Storm Water 2,675 2,475 2,700 2,700
412611 Telephone 43,276 40,615 48,904 50,639
41270 Public Safety Supplies 6,349 95,642 17,000 17,000
41273 Subsistence 3,201 5,051 5,004 5,000
41274 Fire Prevention 5,141 4,343 4,500 4,500
41275 Origin & Cause 3,299 1,521 3,304 3,300
41276 Emergency Management 24,650 11,025 5,000 5,000
41277 Ambulance Supplies 71,497 97,836 100,00( 100,000
412771 Hazardous Recovery Suppligs 5,105 4,152 7,815 7,815
41342 Credit Card Processing 587 457 - -
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Budget Information (cont.) Fire
2006 2007 2008 2009 2010
Department 220 Actual Actual Actual Estimated | Approved
413722 Valley Emergency Com. Center 122,809 133,225 161,065 150,379 170,980
413723 UCAN Charges 9,070 9,643 12,007 13,4371 13,437
41379 Professional Services 24,941 21,004 31,977 25,000 25,000
414111 IS Charges 50,466 67,422 83,850 72,629 70,588
41463 Fleet Repair Fund 94 - 624 - -
41471 Fleet O & M 229,90y 229,944 244,222 274,299 273,477
4169 Grants 18,418 9,466 79,8772 23,000 23,000
4173 Building Improvements 35,703 12,932 21,632 30,000 30,000
4174 Equipment 111,638 195,547 120,034 11,270 11,270
43472 Fleet Purchases 229,832 46,300 385,957 196,250 380,600
4374 Capital Equipme 20,041 74,99( - 89,53: -
Total Financing Use: $ 6,644,801 | $ 6,701,64:|$ 7,857,93! [ $ 7,995,64 | $ 7,794,87
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum FY 2008 FY 2009 FY 2010
Appointed - Category 1:
Fire Chief $ 3,320.80 $ 5,230.3( 1.00 1.00 1.00
Assistant Fire Chief $ 2,837.60% 3,621.6( 2.00 2.00 1.00
Deputy Fire Chief $ 2,837.6D$ 3,621.6( 0.00 0.00 1.00
Appointed - Category 3:
Fire Commissioner $ 41.50% 65.39 0.00 0.00 0.48
Regular:
Battalion Chief $ 3,429.6( 3.00 3.00 2.00
Fire Captain / Paramedic $ 3,022.4( 14.00 14.00 16.00
Medical Officer / Captain $ 3,022.4( 1.00 1.00 0.00
Fire Captain $ 2,779.2( 3.00 3.00 1.00
Fire Engineer / Paramedic $ 2,579.2( 12.00 9.00 11.00
Fire Engineer $ 2,310.4( 5.00 7.00 6.00
Firefighter / Paramedic $ 2,356.8( 16.00 16.00 18.00
Firefighter / EMT $ 2,112.8( 18.00 19.00 17.00
Fire Prevention Specialist $ 2,119.3¢ 1.00 1.00 1.00
Fire Inspector $ 2,119.3( 1.00 1.00 1.00
Executive Secretary $ 1,840.9( 1.00 1.00 1.00
Accounting Clerk $ 1,486.8( 1.00 1.00 0.00
Seasonal: 1.84 1.84 1.84
Education Specialist $ 15.08
Total FTEs 80.8¢ 80.8¢ 79.3:%
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Budget Information (cont.) Fire
E Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
314221 Ambulance Fees
Full Rates*
Base Rate / call $331.91 $400.40 $400.40 $413.p0 3.901
Mileage Rate / mile $14.54 $17.55 $17.55 $31.4p 431.
Additional Patient Transported / mild $7.27 $8.78  $8.78 $15.70 $15.70
Non-transport Trip / call $274.40 $331.04 $331.0p 33105 $331.05
Air Ambulance Stabilization / call $394.06 $47%.4] $475.40 $331.05 $331.05
Interfacility Transports N/A N/A N/A $619.70 $619.70
Advanced Life Support/Paramedic/dall ~ $659.5 $795 $795.70 $821.15 $821.15
Emergency & Night Surcharge $32.93 $39.74 $39.76 sc@itinueq Discontinued
Fuel Fluctuation Rate** N/A $0.25 $0.25 $0.25 $0.25
* Ambulance rates are set by the Sate of Utah amddjusted as often as the State adjusts thelfieglgle.
** When diesel fuel exceeds $3.75 per gallon otjas exceeds $4.00 per gallon, a surcharge of ge25nile
of transport may be added to the mileage rate
314224 Fire Inspection Fees
Tank Install Inspection - Above Grol $80 $80 $85 $87 $87
Tank Install Inspection - Underground $300 $300 1%3 $325 $325
Tank Removal Insp. - Underground $300 $300 $315 5$32 $325
Fireworks Storage (Off Stand Site) $45 $45 $48 $50] 50 $
Fireworks and Explosives Fees N/A N/A $48 $50 $50
Tent, Canopy, or Temp. Membrane $45 $45 $48 $50 $50
Occupancy Smoke Test / test $85 $85 $90 $93 $93
Child Care Inspection $45 $45 $48 $50 $50
314225 Hazardous Material Recovery Fees
Command Officer / hr. $105 $105 $110 $114 $114
Auxiliary Apparatus & Crew / hr. $220 $220 $231 823 $238
Pumper & Crew/ hr. $450 $450 $473 $488 $488
Fee for Standby or Ambulance Servjce Actual Josictual Cost| Actual Cosf Actual Cogt Actual Cost
314226 Fire Department Courses
First Aid Class $20 $20 $20 $20 $20
CERT Class $20 $20 $20 $20 $20
Basic Life Support (CPR) $20 $20 $20 $20 $20
Heartsaver CPR $20 $20 $20 $20 $20
3177 Fire/EMS Impact Fees
Residential
Single Family (unit) $165 $165 $165 $165 $165
Multi Family (unit) $92 $92 $92 $92 $92
Mobile Home (unit) $92 $92 $92 $92 $92
Hotel/Motel (room) $110 $110 $110 $110 $110
Retail/Shopping Center (1000 sq. ft. $322 $322 22%3 $322 $322
Office/Institutional (1000 sq. ft.) $206 $206 $206 $206 $206
Church/Synagogue (1000 sq. ft.) $115 $115 $115 $11p  $115
Elem./Secondary School (1000 sq. ft.) $301 $301 013$3 $301 $301
Industrial (1000 sq. ft.) $130 $130 $130 $130 $130
Warehouse (1000 sq. ft.) $82 $82 $82 $82 $82
Mini-Warehouse (1000 sq. $1€ $1€ $1€ $1€ $1€
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Budget Information (cont.) Fire

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

12061- Station 32 This provides funding for the replacement and ez of Station 32.
427 Fire Impact Fees $ 8,000 - $ -$ -$ -

1250- Fire Training Tower - Future funding will be used to build a trainitoagver with fire props using fire impact
fees, if possible.

427 Fire Impact Fees $ -$ -$ 350,000% - $ -
4199- Contingency - This amount will be used to reimburse the gdrfaral for the expansion of Station 32.

427 Fire Impact Fe $ 11355¢ $ 75,000 $ - % - $ -
Total Capital Budget [$ 12155¢]$ 75,00(]$ 350,00(]$ -1$ -

0 FIRE AGENCY

hmw ﬁ 6, 2008

Sandy Fire Department is a member of the Salt Lak¥alley Metro Fire Agency. The group has organizec
number of work groups to focus on special functionand needs which include the following:

- Incident Management Team (IMT)

- Arson Investigations

- Metro VECC Users

- Public Relations, Education, and Information

- Purchasing

- Special Operations - including Hazardous MateRdsponse, Technical Rescue (Rope Rescue, Confined
Space Rescue, Trench Rescue, Structural CollapsaiBeVehicle Rescue, Water Rescue, Cave Resalie, an
Wilderness Rescue), and Bomb Response
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Department Organization Public Works

DIRECTOR

Executive Secretary

Assistant Director

Information Specialist
Field Operations Assistant|

Streets Manager Engineering
City Engineer Fleet Manager
Concrete Coordinator L Street Operations Transporta.tion L Fleet Service
Manager Traffic Engineer Writer
- - Traffic Supervisor
Assistant Operations — Development Eng. Coord. .

Supervisor Traffic Technicians Operations
— Street Construction — GIS Coordinator
I— Concrete Construction — Surveyor Mechanics
— Bulk Waste L Inspector Inventory
— Street Sweeping — Senior Engineer Couriers
— Snow Removal — Staff Engineer
— Tree Trimming — Eng. Assistant
— Hazard Mitigation — Eng. Technician
— Mowing

Department Description

The Public Works Department provides for the construction and maintenance of the physical
infrastructure, waste collection, and fleet services. Our goal is to achieve optimum costs for
construction, operations, and maintenance. The department is composed of experienced, intelligent,
and dedicated professionals who continuously work to improve service to the community. These
professionals provide the imaginative planning, conceptual design, organizational leadership, and
financial acumen that make the Public Works Department an integral part of the Sandy City
Administration.

Department Mission

Working together, we provide exceptional services to support our community in the areas of
infrastructure repair and maintenance, engineering, traffic, and fleet management. We listen ... and
we respond. We value:

- Doing the job right the first time.

- Treating people with dignity and respect.
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Policies & Objectives Public Works

Maintain the city roadway system in the best possib condition with the available dollars holding atleast
80% of the street system including the road surfacesidewalks, curb and gutter, and street signs at good or
better condition level. No more than 10% should bsubstandard.
- Plan, execute, and manage annual street presemeattbmaintenance programs, including crack seal,
slurry seal, and asphalt overlay projects.
0 Maximize the use of maintenance dollars to iokdebalance between various asphalt surface tesdsm
0 Execute a seven-year slurry seal cycle fodestial streets.
- Construct, maintain, and upgrade the city-widedway system.
o Update the transportation masterplan.
- Replace, repair, and upgrade hazardous con¢meteghout the city.
o Perform hazardous concrete grinding when reph&nt is not required.
- Perform ongoing city-wide infrastructure inventor
0 Analyze one-half of the city's infrastructurenaally.
- Complete a condition assessment for all cityestsegns.
o Implement a program to replace signs with as&urizlard condition code.
- Trim trees in the right-of-way which are hazarsléo pedestrians and vehicles.
o Create a Hazardous Tree Removal Program tst assidents.
- Maintain a database of all city infrastructure.
o Conduct database validation to ensure accuadystandardization.

Provide responsive waste collection and recyclingsrices for our citizens.
- Monitor performance of waste contractor to endimely service levels are maintained.
- Perform spring and fall curbside bulk waste aziltmn.
o Chip green waste for recycling and overall loadlction.
- Coordinate Christmas tree recycling and fall leafection.
- Schedule dumpster services as requested by néside

Manage all city capital projects.

- Provide engineering services including consultatgsign, project management, survey, and inspectio
- Provide engineering review for all new developtaen

- Plan for the future Public Works facility upgradecluding perimeter walls.

Provide fleet management services which allow cityepartments to complete their assignments.
- Complete routine maintenance and repairs wittgthe@ of minimizing equipment downtime.
o Meet regularly with department fleet represtivea to discuss problems.
- Maximize fleet replacement funds and increasdléw fuel efficiency by closely monitoring vetécand
equipment specifications.
o Meet annually with department representativedevelop replacement plans.
o Generally replace vehicles when they have Tsyaad 70,000 miles of service.
o Purchase hybrid/alternative fuel vehicles axfical.
0 Reduce sizes and types of vehicles purchased.

Install ADA (Americans with Disabilities Act) compliant sidewalk ramps throughout the city.
- Follow ADA Transition Plan with a goal of beinglffy compliant by 2019.

Revenue Policy
- Meet current costs for the Waste Collection Fund.
o Adjust fee schedule to account for increasetatjpnal and landfill disposal costs.
- Maintain road cut fees to cover costs.
- Maintain sign replacement fees to cover actuatso
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Five-year Accomplishments Public Works

Road System
- Established a department GIS program to managiénaentory all infrastructure assets.
- Created the Streets Division Response Team tdlbéamergent problems on city streets.
- Updated the following databases to track maimeeaosts: Stantec Road Matrix, Cartegraph Work
Management System, and Microsoft Access basedré@nManagement Program.
- Implemented a street sign inventory program ategrated the database with the department's work
management system.
- Developed a crosswalk database to monitor cand@odes and school zone safe walking routes.
- Completed the following projects:
0 11400 South/State Street intersection
0 700 East widening (Phase I) from 9450 SoutBamation including Dimple Dell Bridge
o Highland Drive Corridor property acquisition
o State Street reconstruction from 8900 SouttD®70 South
0 9400 South - State Street to Monroe
o Automall Drive Extension
- Received federal and local funding for the follogvprojects:
0 1300 East Improvements from Creek Road to Drape
o Centennial Parkway Single Point Intersection
0 9000 South/700 East Intersection Improvements
0 9000 South/450 West Intersection Improvements
0 700 East widening (Phase Il) from Carnationdt1400 South
o State Street Signal at Automall Drive

Administrative Efficiencies

- Assumed project management and administratioalfaity capital projects.

- Managed additional programs with no increaseeipadtment personnel.

- Enhanced communication capabilities by switctaatiular service to SPRINT. This service providasdio
feature which augments our current 800 MHz radios

- Installed GPS modems in all 10-wheel snow ploag street sweepers to track and route these vehanhel
to ensure all areas of the city are serviced.

- Reclassified Fleet Operations Manager positioBdovice Writer and a Mechanic position as a Senior
Mechanic to improve communications and produttivi

- Established "Green Team" to analyze and impleraeatgy conservation goals.

- Implemented city-wide Vehicle Idling policy.

Public Works Facility

- Created a master development plan for the sif®@@iWVest.

- Built a vehicle wash facility which is in comptiee with the city's NPDES (National Pollutant Diacde
Elimination System) permit.

- Replaced the north perimeter fence with a prexastrete wall.

- Designed and managed construction of the Polegaiment and Community Arts Storage Building.

- Installed an automated gate system for enhareadisy.

- Implemented quarterly NPDES storm water inspecpicogram.

Sandy
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Performance Measures & Analysis

Public Works

The Public Works Department uses the following W@all indicators to measure the effectiveness afferations
from year to year. In addition, Sandy City adoptesl following maintenance policy as required bgt&mnent 34 of
the Governmental Accounting Standards Board (GASRB)is Sandy City's policy to maintain at lea$t 8ercent o
its street system at a good or better conditiorllelo more than 10 percent should be substandaodhdition

assessments are determined every year."

Measure (Fiscal Year) 2006 2007 2008 2009*
Dispatch (Total Calls) 24,862 28,608 35,156 34,966
Street Sweeping (Miles)
Main Roads 7,739 7,218 4,739 5,850
Other Roads 14,242 12,878 9,779 11,712
Asphalt Overlay (number of streets) 10 8 9 5
Crack Sealing (number of streets) 51 28 5 16
Pot Holes Filled 228 360 725 708
Snow Plowing (lane miles) 19,733 25,904 39,745 37,344
Tree Trimming (number of trees) 7,216 4,001 4,745 5,157
Curb/Gutter Replaced (linear feet) 1,003 615 381 215
Total Sidewalk Replaced (Sq Ft) 25,487 15,400 12,849 4,005
Hazard Grinding (linear feet) 3,086 923 311 515
Semi-annual Bulk Waste (loads) 3,121 3,516 3,758 3,477
Number of Dumpsters 541 650 578 425
Excavation Permits 485 429 403 348
New Signs Installed 286 356 535 193
Flashers Installed/Replaced 20 61 40 22
Sign Maintenance/Replacement 1,038 1,409 1,525 1,635
Contractor Projects:
Crack Sealing (number of streets) 228 263 279 232
Slurry Sealing (number of streets) 278 236 313 202
GASB 34 Road System Summary
Percentage Good/Better (>=6.5 score
Curb / Gutter 90.3% 89.7% 88.3% N/A
Drive Approach 93.2% 92.3% 91.4% N/A
Road (PQI) 90.4% 97.3% 94.4% N/A
Sidewalk Condition 82.0% 78.0% 75.5% N/A
Sign Condition 90.0% 96.5% 97.9% N/A
Waterways Condition 72.5% 85.3% 83.7% N/A
Overall Street System 88.1% 90.8% 88.9% N/A
Percentage Substandard (<4 score)
Curb / Gutter 0.3% 0.3% 0.3% N/A
Drive Approach 0.5% 0.6% 0.7% N/A
Road (PQI) 0.3% 0.1% 0.1% N/A
Sidewalk Condition 1.0% 1.0% 1.2% N/A
Sign Condition 10.0% 3.5% 2.1% N/A
Waterways Condition 4.6% 0.2% 0.2% N/A
Overall Street System 0.7% 0.4% 0.4% N/A

The Dan Jones & Associates Survey show that ciizee very satisfied with snow removal and streshtanance.

Citizens' Response (Fiscal Year) 2006 2007 2008 2009
(Scale of 1-5, 5=Very Satisfied)

Snow Removal N/A 3.94 3.73 3.79
Surface Maintenance on city streets N/A 3.44 3.52 3.55

* Projected based on actuals from July 1, 2008utinaVviarch 31, 2009.
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Significant Budget Issues Public Works Administration
Seasonal FTE's -Due to budget cuts, seasonal FTE's have beeneddocFY 2010.

Budget Information

D t t 30 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 266,2P% 324,889 $ 287,904 $ 274,039 $ 241,012
Administrative Charges
31411 Redevelopment Agency 1,751 3,663 3,547 3,679 5,685
31413 Waste Collection 31,767 42,243 59,839 69,702 87,814
31414 Fleet Operatic 22,38( 15,14 18,00( 18,72¢ 26,48¢
Total Financing Source! $ 322,12'|$ 38593.|3% 369,29(($ 366,14!]$ 360,99
Financing Uses:
411111 Regular Pay $ 168,83&% 172,794 $ 174,839 $ 183,664 % 175,789
411113 Vacation Accrual 91 70,894 34,629 243 -
411121 Seasonal Pay - 1 11] 1,056
411131 Overtime/Gap - 1 15( 150
411211 Variable Benefits 35,796 36,627 37,069 38,659 37,110
411213 Fixed Benefits 10,458 8,994 9,313 9,674 10,135
411214 Retiree Health Benefit - 1 2,86 3,048
41131 Vehicle Allowance 5,108 5,676 5,700 5,914 5,916
41132 Mileage Reimbursement 2p5 314 202 30d 300
4121 Books, Sub. & Memberships 19 308 248 404 400
41231 Travel 8,566 6,071 6,989 7,644 7,642
41232 Meetings 499 568 200 3,65( 2,150
41234 Education - 1,329 - ] -
41235 Training 4,674 4,872 6,514 9,250 9,250
412400 Office Supplies 7,747 7,731 6,655 8,700 8,700
412415 Copying 90% 2,262 902 1,00( 1,000
412440 Computer Supplies 329 723 3,464 2,841 2,847
412490 Miscellaneous Supplies 1,720 534 1,804 500 500
41251 Equipment O & M 218 - 304 200 200
412611 Telephone 14,035 19,191 12,705 21,1471 21,571
41378 Intergovernmental Relations 28,000 18,000 27,955 28,000 28,000
41389 Miscellaneous Services 3,178 2,289 10,434 10,561 10,561
414111 1S Charges 30,724 26,75(0 28,479 30,664 34,674
41463 Fleet Repair Fu - - 88:¢ - -
Total Financing Use: $ 322,12'|$ 38593.|% 369,29(($ 366,14!]$ 360,99
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 1:
Public Works Director $ 3,320.8p$ 5,230.3( 1.00 1.00 1.00
Regular:
Executive Secretary $ 1,168.9% 1,840.9(¢ 1.00 1.00 1.00
Seasonal: 0.10 0.10 0.05
Intern $ 9.43] $ 15.04
Total FTEs 2.1C 2.1C 2.0¢E
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Significant Budget Issues

Public Works Support

No significant budget issues.

Budget Information

D t {31 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sources:

General Taxes & Revenue $ 255,66% 256,214 $ 256,23 $ 243,934 $ 233,564

Administrative Charges

31413 Waste Collection 20,984 32,214 40,993 44,094 48,168
31414 Fleet Operatic 9,46¢ 6,70 8,62¢ 9,57¢ 12,89:

Total Financing Source: $ 286,10% $ 295,184 $ 305,858 97,601 $ 294,623
Financing Uses:

411111 Regular Pay $ 141,53% 150,914 $ 161,239 $ 167,073 $ 164,861

411113 Vacation Accrual 908 1,799 744 225 -

411131 Overtime/Gap 151 461 563 857 857

411211 Variable Benefits 30,624 32,692 34,924 35,911 35,750

411213 Fixed Benefits 20,525 22,289 17,751 18,708 19,832

41131 Vehicle Allowance 4,590 4,980 5,014 5,233 5,233

41132 Mileage Reimbursement | 2 45 - - -

4121 Books, Sub. & Memberships 1,841 579 2,637 2,900 2,400

41237 Training Supplies 1,932 1,119 1,25(Q 2,204 1,200

412415 Copying 1,250 675 1,283 1,500 1,500

412450 Uniforms 197 294 266 300 300

412490 Miscellaneous Supplies 5,851 4,689 2,004 5,200 5,200

412511 Equipment O & M 1,168 1,327 269 90(d 900

412521 Building O & M 4,936 5,659 6,316 10,00¢ 10,000

412525 Sewer 50p 888 1,24( - -

412526 Water 5,035 4,998 6,758 6,840 6,840

412527 Storm Water 9,395 14,632 14,233 14,640 14,640

412528 Waste Collection - 1 94 . -

413723 UCAN Charges 27,270 27,27(Q 35,899 25,110 25,110

4174 Equipmel 28,38¢ 19,83( 13,37 - -
Total Financing Use: $ 286,10![$ 29513:|$ 30585(|$ 297,60:|F 294,62

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum ]| _FY 2008 | FY 2009 | FY 2010

Appointed - Category 1:

Assistant Director* $ 2,405.6p$ 3,788.8( 1.00 1.00 1.00
Regular:

Information Specialist $ 1,168.80% 1,840.9( 1.00 1.00 1.00

Field Operations Assistant $ 944.06 1,486.8( 1.00 1.00 1.00

Total FTEs 3.0C 3.0C 3.0C

*Current incumbent has Regular status. Upon @ftrinew hire will have Appointed status.
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Significant Budget Issues

Streets

Maintenance Worker | - Due to budget cuts, Public Works will not be furgibne Maintenance Worker |
position for FY 2010 but it will remain in the sfiafy plan.

Seasonal FTE's -Due to budget cuts, seasonal FTE's have beeneedocFY 2010.

Standard Specifications Manual- The per unit printing costs for each manual hdeereased.

Budget Information

D t {32 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ $ 76,666 $ -|$  719,47B$ 864,598
3124 Road Cut Permits 50,785 38,788 52,590 32,844 33,000
313231 State Road Funds 3,475,948 3,183,289 3,271,347 2,825,311) 2,963,800
314312 Sidewalk Fe 3,83 3,88t 50C 40C 50C
Total Financing Source: $ 3,530,166 $ 3,302,626 $ 3,324,437 $78034 $ 3,861,898
Financing Uses:
411111 Regular Pay $ 838,41% 838,073 $ 948,469 $ 905,123 $ 885,386
411113 Vacation Accrual 1,710 761 4,224 1,261 -
411121 Seasonal Pay 11,867 12,909 5,447 19,414 14,666
411131 Overtime/Gap 51,415 38,833 71,889 26,711 27,541
411132 Out of Class Pay - 1 1,009 92
411135 On Call Pay 4,037 4,790 5,262 5,550 5,550
411211 Variable Benefits 183,010 186,070 215,745 198,481 194,145
411213 Fixed Benefits 131,713 129,927 140,808 130,137 155,088
41131 Vehicle Allowance 4,158 4,980 5,014 5,233 5,233
4121 Books, Sub. & Memberships 6p7 899 170 150 150
41232 Meetings 1 20( 400
41237 Training Supplies - 1 121 20d -
412450 Uniforms 8,741 8,348 9,702 9,371 9,371
412511 Equipment O & M 87p 3,074 979 3,50( 3,500
412611 Telephone 1,957 2,050 2,182 2,239 2,509
412801 Special Highway Supplies 9,200 9,984 9,389 11,00( 11,000
412802 Slurry Seal Coat 65,500 - 65,500 65,500 65,500
412805 Snow Removal 114,7%7 138,178 195,422 215,000 115,000
412806 Crack Sealing Material 7,816 7,500 6,592 7,500 7,500
412807 Patching Materials 11,246 5,019 16,595 85,000 85,000
412808 Roadway Drainage 17,4p9 4,197 998 13,051 4,978
412809 Street Sweeping - 944 - 2,50 -
41379 Professional Services - 1 8,000 - -
414111 1S Charges 14,661 14,507 15,671 19,364 19,371
41471 Fleet O & M 474,24p 544,283 536,979 629,095 623,726
4174 Equipment 3,598 - 1 - -
43472 Fleet Purchases 320,251 530,251 340,389 410,850 340,000
4370 Capital Outlay
13821 Street Reconstruction 877,915 666,589 364,793 669,584 1,045,192
13822 Hazardous Concrete Re 113,13¢ 150,44¢ 87 141,00( 241,00(
Total Financing Use: $ 3,268,59 | $ 3,302,621 | $ 2,970,42" [ $ 3,578,03. | $ 3,861,89
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Budget Information (cont.) Streets

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
arting fntormation Minimum | Maximum || _FY 2008 | FY 2009 | FY 2010
Regular:
Streets Manager $ 1,943.266 3,060.5( 1.00 1.00 1.00
Streets Operations Manager $ 1,478|4D 2,328.5( 1.00 1.00 1.00
Streets Assist. Operations Supervisoff $ 1,34%.60 2,119.3( 1.00 1.00 1.00
Maintenance Crew Leader $ 1,168.88 1,840.9(¢ 3.00 3.00 3.00
Concrete Coordinator $ 1,168.83% 1,840.9(¢ 1.00 1.00 1.00
Maintenance Worker I $ 1,089.40% 1,716.1( 15.00 11.00 11.00
Maintenance Worker | $ 1,012.d0$ 1,595.2( 0.00 4.00 4.00
Seasonal: 1.47 1.47 0.90
Equipment Operator $ 9.4B3% 15.08
Public Works Laborer $ 9.4B$ 15.04
Total FTEs 23.45 23.45 22.9(
Fee Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
3124 Road Cut Permits
Inspection testing completed by city] Actual caofstesting
Concrete or asphalt road surfaces N/A N/A N/A $200 206
Surfacing less than 3 years old $158 $158 8%15 N/A N/A
Surfacing more than 3 years old $105 $105 5%$10 N/A N/A
Surface with fabric $262 $262 $262 N/A N/A
Permanent surfacing (per square fopt) $0.14 $0.1p $0.16 Discontinued |  Discontinued
Surface more than 3 years old N/A N/A N/A $0.25/sqfft 0.2ZB/sq ft
Surface less than 3 years old N/A N/A N/A $0.50/sq ft 0.59/sq ft
Surface with fabric N/A N/A N/A $0.50/sq ff  $0.50/sq it
Fine for failure to complete
(per day up to 5 working days) $210 $210 $210 5062 $250
Fine for non-compliance in work zone
(Fine per incident) $210 $210 $210 $250 $250
Non-destructive work in right of
way permit No Chargd No Charge No Charge  No @hgdr No Charge
Non-notification fee (per incident) $105 $105 $105| 2X Permit Fee] 2X Permit Fee
Re-installation of road signs Actual cost of sign
Road striping Actual cost of striping
Unpaved right of way permit and
Inspection (plus footage fee) $53 $53 $53 $53 $75
Sidewalk/Misc Concrete N/A N/A N/A $0.25/sqff  $0.26/&
Curb/Gutter (No road cut) N/A N/A N/A $0.25/lin ff  $B/lin ft
. $100 + $100 +
Boring Fee (No road cut) N/A N/A N/A $0.50/lin ft | $0.50/lin ft
Utility marking - signalized intersect $105 $105 $175 $175 $175
Repair to damaged city utility Actual cost opadr
Repair to damaged city landscape Actual costpdir
Emergency trench repair Actual cost of repair
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Budget Information (cont.)

Streets

Fee Inf i 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
314312 Sidewalk Fees
Non-hazardous concrete replacemgnt
(percent of cost) 50% 50% 50% 50% 50%
31499 Tree Trimming/Removal
Non-compliance fee for private treds
(charged per day) $10 $10 $10 $10 $10
31491 Reports
Standard Specifications Manual $43 $43 $43 $43 $20H
Standard Specifications Manual (( $5 $5 $5 $5 $5

Snow Plow Operating during the Evening
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Significant Budget Issues Engineering
No significant budget issues.
Budget Information
D t {33 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Rever $ 79533¢|$ 839,46¢($ 909,05 |F 966,23¢]$ 910,75¢
Total Financing Source: $ 795336 $ 839469 $ 909,053 966,23 $ 910,758
Financing Uses:

411111 Regular Pay $ 518,4?3% 525644 $ 603,299 $ 626,404$ 610,619

411113 Vacation Accrual 25,248 6,707 2,779 837 -

411131 Overtime/Gap 6,876 14,244 9,064 5,000 5,000

411211 Variable Benefits 114,594 115,018 132,094 135,119 131,765

411213 Fixed Benefits 68,748 81,362 86,149 91,223 94,584

411214 Retiree Health Benefit - 72( 717 2,753 3,904

41131 Vehicle Allowance 4,590 4,980 5,014 5,233 5,233

41132 Mileage Reimbursement | 2 22 - - -

4121 Books, Sub. & Memberships 1,115 1,719 345 404 400

41232 Meetings 450 - 584 10( 100

412450 Uniforms 848 1,134 1,314 1,500 1,500

412490 Miscellaneous Supplies 1,872 1,141 526 1,00( 1,000

412511 Equipment O & M 2,100 2,533 2,327 2,000 2,000

412611 Telephone 3,075 3,222 3,739 3,199 3,584

413736 Geotechnical Testing - 1 50( 500

414111 1S Charges 34,825 30,650 48,471 36,899 36,995

41471 FleetO & M 12,491 13,324 12,623 14,480 13,574

43472 Fleet Purcha: - 37,04 - 39,60( -
Total Financing Use: $ 79533¢|$ 839,46¢|$ 909,05 (% 966,23 $ 910,75

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 1:

City Engineer $ 2,775.20% 4,370.9(¢ 1.00 1.00 1.00
Regular:

Senior Engineer $ 1,943.20% 3,060.5(¢ 1.00 1.00 1.00

Staff Engineer /Il $ 1,704.00% 2,916.5(¢ 1.00 1.00 1.00

City Surveyor $ 1,704.00% 2,683.8( 1.00 1.00 1.00

GIS Coordinator $ 1,588.0p$ 2,501.1( 1.00 1.00 1.00

Development Engineering Coor. $ 1,478, 2,328.5( 1.00 1.00 1.00

Public Works Inspector $ 1,286.40 2,026.1(1 2.00 2.00 2.00

Engineering Technician $ 1,168.9% 1,840.9(¢ 1.00 1.00 1.00

Information Specialist $ 1,168.80% 1,840.9( 0.33 0.33 0.33

Engineering Assistant $ 1,168.4% 1,840.9(¢ 0.00 1.00 1.00

Administrative Assistant $ 1,168.40¢ 1,840.9(¢ 1.00 0.00 0.00

Total FTEs 10.3: 10.3:¢ 10.3:
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Budget Information (cont.) Engineering

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

EXPANSION PROJECTS

1209 - Public Works Facility - This funding will provide for the purchase of thelific Utilities building at 700
West when Public Utilities builds a new facilitit also provides for other improvements at theliigcsuch as an
electrical system upgrade and construction of ansger wall.

41 General Revenue $ 419,188 - $ 150,000$ 100,000 $ -

13003 - 9400 South - 300 to 500 Westhis project will provide for improvements alongstisection of 9400 Sout
Phase | has been completed from 300 West to thieadicrossing. The section from the tracks to B@st will be
completed during calendar year 2008.

46 State Road Funds $ 244,34% - $ -$ -$ -

13035 - Traffic Calming - This funding will be used for various traffic calmgi projects throughout the city.
47 Court Surcharge $ 40,48% - 3% -$ -$ -

13036 - Opticom -This project will be used to install Opti-Com sysgeon all traffic signals in the city.
47 Court Surcharge $ 27,85% - 3% -$ -$ -

13076 - Equestrian Crossing - 10600 South at 160@4# - This project will provide an equestrian crossing on
10600 South at approximately 1500 East. Its epasition will be determined by development thaetklace on
the north side of 10600 South.

41 General Revenue $ 20,006 - $ -$ -$ -
13102 - Freeway Beautification New landscaping will be installed at eawftthe exits from 1-15 into Sandy City.
41 General Revenue $ 350,41% - $ -$ -$ -
45 Grants 375,600 = - - -

Total $ 726,013 % - $ -$ -$ -

13110 - 11400 South & State Street IntersectionT-his funding provided for the acquisition of righftway for the

improvement of the 11400 South State Street intéise This project has been completed.
46 State Road Funds $ 75,008 -$ -$ -$ -

13119 - 9400 South State to 300 EasThis project will reconstruct the roadway betweerddn Commons ar

the Expo Center making it safer for vehicles andigsérians.
41 General Revenue $ 115,008 - $ 165,000% -3 -

13121 - Wasatch Boulevard CameraThis funds installation of a wireless camera on &8s Blvd to monitor

weather conditions for snow removal.
41 General Revenue $ 19,353 -3 -$ -$ -

13130 - Upgrade Signal at 300 West/10000 Soutfihis funds installation of a permanent traffic sibat this
intersection.
41 General Revenue $ $ -3 50,000% - $ -

13132 - Riverside Drive -This project funds the design and completion ofrisnpments to the south end of
Riverside Drive at River Oaks Golf Course.
41 General Revenue $ $ -$ 50,000 $ -3 -

13135 - 9400 South Widening (300 to 700 EastJhis project is planned to widen 9400 South to fanes
with the addition of a center turn lane.
41 General Revenue $ $ -$ 350,000 350,000 $ -

13136 - Highland Dr (9800 S to Sego Lily and 114@to Wasatch Blvd) 2 Lanes This project will extend
Highland Drive between 9800 South and Sego Lily emastruct a two-lane section from 11400 South to
Wasatch Boulevard.

41 General Revenue $ $ -$ 420,000$% 300,000 $ 300,000
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Budget Information (cont.) Engineering

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

13140 - 11400 S 2125 East Reprofil@his project will level the roadway by removing thaterway in the

middle of the road by installing a concrete pipéwinlet and outlet boxes.
41 General Revenue $ $ -$ 200,000% - $ -

13150 - Drainage Improvements on 1000 East at 1078@uth - This project will install curb, gutter, and
sidewalk along the west side of 1000 East jushéosbuth of the Dimple Dell Recreation Cet
47 Court Surcharge $ 55,0006 - $ -$ -3 -

13154 - State Street ImprovementsTFhis provides funds to UDOT for the burial of poviees and phone lines
across State Street.

41 General Revenue $ 180,008 - $ -$ -$ -
45 Grants 82,059 - - - -
Total $ 262,059 $ - $ -$ -$ -

13155 - 1000 East Improvements with 8000 South StarDrain - This project will fund curb/gutter and sidewalk

installation on 1000 East in conjunction with tRigblic Utilities project and will reprofile the rdevay.
41 General Revenue $ 170,486 - % -$ -$ -

13157 - Highland Drive EIS -This project funds the EIS necessary to receiveayah for the future construction
of Highland Drive.
41 General Revenue $ $ -$ 200,000% - $ -

13158 - Centennial Parkway at 10000 South Redesigithis project will redesign and construct the inéetson
at 10000 South in order to improve traffic flowdhgh the area.

45 Grants $ 821,095% -3 -$ -$ -
49 Road Bonds 22,091 - - - -
Total $ 843,186 % -3 -$ -$ -

13159 - 9800 South Stamped Colored Concret&tamped concrete will be installed in the parkstrifront of
several residences in order to complete this ptjetveen TRAX and 700 East.
41 General Revenue $ $ -3 17,000$ - $ -

13162 - Traffic Signal at 9400 South and Poppy LaneThis funding provides the resources necessarystallra
traffic signal to assist with the flow of traffic @evelopment occurs along 9400 South and the &kn€t road.
41 General Revenue $ 75,006 -

13163 - 1700 East Improvements 10980 South to DrapeThis project will complete the installation of pigl
improvements from 10980 South to the Draper Cityjt8.
41 General Revenue $ $ -$ 200,000 150,000 $ -

13164 - Light Rail Trail Signalized Pedestrian Crosings -Installation of crossing signals is planned at the
following trail intersections: 9000 South, 9400 8nwego Lily (9800 South), and 10600 South.
41 General Revenue $ $ -$  400,000% - $ -

13165 - 8600 South SidewalkFhis project will purchase the right-of-way and qdete construction of a sidewalk
from 1300 East to Flat Iron Park.

41 General Revenue $ $ -$ 296,000 250,000 $ -
13167 - 700 West Rear Access Road his provides an eastern exit from the Public Wadpound to Sandy
Parkway.

41 General Revenue $ $ -$ 100,000% - $ -
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Budget Information (cont.) Engineering

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

13168 - 10600 South 1300 East to 1750 East (Fedéviltching Funds) - This first phase will widen 10600

South to five lanes from 1300 East with burial ofyer lines.
46 General Revenue $ $ 100,000 281,500 $ 281,500 $ -

13169 - 10600 South 1750 East to 2000 East (Fedavitching Funds) - This phase will complete the five

lane widening of 10600 South to 2000 EaBtinds required in 2015
41 General Revenue $ $ -$ -3 -3 -

13170 - 10600 South from 2000 East to 2150 East deeal Matching Funds) - This phase will construct an

intersection at this locatiorfFunds required in 2015
41 General Revenue $ $ -$ -$ -$ -

13172 - 7800 South ImprovementsFhe plan is to widen the road to three lanes byrapda center turn lane

and constructing curb/gutter and sidewalks from E@6t to 1000 East.
41 General Revenue $ $ -$ 250,000 250,000 % 250,000

13173 - 9400 South from State Street to MonroeThis project funds roadway improvements along 9860tt
and the frontage road to accommodate traffic frioenstoccer stadium development.

45 Grants $ 126,018% - $ -$ -$ -
49 Road Bonds 293,826 - - - -
Total $ 419844 % - $ -$ -$ -

13174 - 11000 South Trax Pedestrian Crossingrhis project is intended to install a sidewalk ba torth side

across the railroad track and acquire right-of-sayhat students have a safe walkway across UTpeptyn
47 Court Surcharge $ 39,3286 - $ -$ -3 -

13175 - Automall Drive Extension -This project will extend Automall Drive from the b entrance of Costco to
State Street. A traffic signal will be installetitlae intersection on State Street.
49 Road Bonds $ 717,328% -3 -$ -$ -

13176 - South Towne Ridge Connector RoadT-his funding will be used to build a road to corn®outh

Towne Ridge Road to BD Medical.
49 Road Bonds $ 531,892% - % -$ -$ -

13177 - Monroe Street Widening from 9150 South to4®0 South -This project will widen this section of

Monroe Street to three lanes with parking alongwhbst side.
49 Road Bonds $ 100,000% -3 -$ -$ -

13178 - ADA Ramp Installation -Provides funds for the 15-year plan to install gid corner ramps which are

in compliance with the Americans with Disabilitidst (ADA).
41 General Revenue $ $ -$ 50,000 $ 50,000 $ 50,000

13180 - Harrison Street Improvements Installs sidewalk and curb/gutter from Monroee$trto Midvale City limit.
41 General Revenue $ $ -$ 85,000 $ - $ -

13181 - 220 East Sidewalk ConstructionFunds the construction of sidewalks on both safd¢ke street from

9000 - 9150 South.
41 General Revenue $ $ -$ -$ 100,000% -

13182 - 170 East ImprovementsThis project will install a sidewalk, curb/gutt@nd landscape the west side of

the road from Sego Lily to 9600 South.
41 General Revenue $ $ -$ -$ 125,000% -

13183 - 1300 East BettermentsThis funding will be used to improve traffic saja along 1300 East to increase energy

efficiency and conservatic
45 Grants $ - $ 282,000% - $ -$ -
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Budget Information (cont.) Engineering

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

REPLACEMENT PROJECTS
13821 - Street Reconstruction This funding is for ongoing maintenance and carsion.

1 General Fund $ 669,584% 1,045,192 $ 1,145,192 $ 1,145,192 $ 1,145,192
41 General Revenue 262,837 - 300,000 300,000 300,000
46 State Road Funds 438,458 704,363 500,000 500,000 500,000
49 Road Bond 1,318,066 - - - -

Total $ 2,688,939% 1,749,555 $ 1,945,192 $ 1,945,192 $ 1,945,192

13822 - Hazardous Concrete Repair Fhis is an ongoing project to repair hazardousi@estof concrete
throughout the city.

1 General Fund $ 141,000 241,000 $ 141,000 % 141,000 $ 141,000
41 General Revenue 393,129 - 390,000 390,000 390,000
46 State Road Funds $ 340,000 - - -
47 Court Surcharge 18,607 - - - -
49 Road Bond 56,039 - - - -

Total $ 608,775% 581,000% 531,000% 531,000% 531,000

13823 - Boulders Development Sidewalk Replacementhis funds the replacement of the sidewalk at tieyeof
this development on Wasatch Boulevard.
41 General Revenue $ 11,006 -$ -$ -$ -

13824 - 1300 East and Sego Lily Intersection (Fed#@Matching Funds) - This provides the design and
matching funds for the reconstruction of this intation.
41 General Revenue $ 57,0086 - $ -$ -$ -

13825 - 1300 East Improvements (Federal Matching fds and State Grants) -This is the city's share of the ¢
to reconstruct 1300 East from 7800 South to theo&rg&ity limits.

41 General Revenue $ $ -$ 1,625,000% -9 -
45 Grants 2,348,179 4,500,000 - - -
Total $ 2,348,179 % 4,500,000 $ 1,625,000 $ - % -

13826 - Bridge Reconstruction Bridges located at 8800 S/200 E and 8710 S/150 &d teebe repaired to meet
UDOT guidelines.
41 General Revenue $ 341,008 -3 -$ -$ -

13827 - 260 East 9000 Southr-his project will replace poor sections of curbttgy and sidewalk as well as
complete an overlay of the road surface.
41 General Revenue $ $ -$ 250,000% - $ -

13828 - Hazardous Tree ReplacementThis funds a program to identify and replace theysecies of trees

planted in parkstrips which will eventually cauke sidewalk to lift and become a hazard.
41 General Revenue $ 7,206 - $ 50,000 % 50,000 $ 50,000

13829 - 9000 South 700 East Intersection (Federaldithing Funds)- This project will add dual left-turn

lanes and dedicated right-turn lanes in all dimei
41 General Revenue $ 133,508 - % -$ -$ -

13830 - 9000 South 450 West Intersection (Federald#thing Funds)- This project will widen the

intersection to improve eastbound traffic flow &04Nest for northbound I-15 traffic.
41 General Revenue $ 50,106 - $ -$ -$ -

13831 - 10600 South OverlayFhis funds the second phase of the project toanil overlay the road surface

from the tracks to 700 Eas
49 Road Bond $ 250,000% - % -$ -$ -
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Budget Information (cont.) Engineering

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

13833 - 10600 South 700 East to Canarl his provides funding to mill and overlay this sentof the road.
41 General Revenue $ 50,006 - $ -3 -$ -

13837 - 11400 South 1000 East to 1300 Eadthis project will mill and overlay this section 1400 South up
the hill to 1300 East.
41 General Revenue $ $ -$ 240,000% - $ -

13838 - LED Traffic Signals -This provides the funds to replace the bulbs incihés traffic signals with

energy-efficient and long-lasting LED bulbs.
41 General Revenue $ 3,093 - % -$ -$ -

13839 - 9400 South Mumford Circle Retaining Wall This funding will be used to replace the deterioat
retaining wall at this location. Doing so will pgbreserve neighborhoods as attractive and invjilages to live
and will protect residents with backyards adja¢erihe wall.

41 General Revenue $ 80,78% - $ -3 -3 -

13840 - Waterway Projects This project will remove and replace three wateisvagd approximately 70 line
feet of curb and gutter that has sunk and detaedrat the intersection of Willow Brook Way/High k&eDrive
and High Mesa Drive at approximately 11300 South.

41 General Revenue $ 25,006 - $ 100,000% - % -

13841 - 8680 South from State St to 650 EasThis funding will be used to reconstruct most @& tbadway to
include sidewalks, storm drain, and piping of ttigation ditch. The work will be done in 3 phasBbase |
(State St - 90 E), Phase Il (280 E - 450 E) and@Hha (450 E - 650 E).

41 General Revenue $ 200,008 - $ 300,000% -3 -
45 Grants 990,000 - - - -
Total $ 1,190,000 $ - 3 300,000% - % -

13842 - Sego Lily Diamond Grind Monroe St to TRAX 4n order to eliminate faulting at the joints ofghi

concrete road, this project will diamond grind tbed surface and re-crack seal the joints.
49 Road Bond $  280,000$ - $ -$ -$ -

13843 - Fire Station 33 Driveway Funds construction of a concrete driveway and pagrkrea to handle the

weight of the various apparatus.
41 General Revenue $ $ -$ 25,000 % -3 -

13844 - Highland Drive Mill and Overlay - This project funds the surface milling and aspbuattrlay of

Highland Drive from Creek Rd to 9400 S.
41 General Revenue $ $ -$ -$ -$ 2,600,000

13845 - Centennial Parkway Diamond Grind In order to eliminate faulting at the joints bfg concrete road,

this project will diamond grind the road surfacel ae-crack seal the joints.
49 Road Bond $  130,000% - % -$ -$ -

13846 - Clean/Reseal Parkstrip Stamped ConcreteThis project funds the ongoing maintenance of ealor

stamped concrete located in the city's right-of-way
41 General Revenue $ $ -3 20,000% - $ -
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Budget Information (cont.) Engineering

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

MISCELLANEOUS PROJECTS

19001 - Subdivision Bonds This project is an ongoing accumulation of subddivishonds.
411 Performance Bonds $ 189,20% 100,000 $ 100,000 $ 100,000 $ 100,000

19026 - Update Transportation Masterplan -This funding will be used to update the city trao$ation

masterplan which was last updated in September.1996
41 General Revenue $ 108,97% - 3% -$ -$ -

19028 - Light Rail Environmental Impact Study -Working with Draper City, these funds will be Sar@igy's
share of the cost to study the impact of a TRAXersion from 10000 South to Draper.
41 General Revenue $ 32,82% - $ -$ -$ -

19031 - Schultz Office Warehouse These funds will be used to complete onsite impmuesas at this

development including curb/gutter and landscaping.
41 General Reven $ 41,89 $ - $ - $ - $ -

Total Capital Projects | $13,528,83 [ $ 7,312,55! | $ 8,450,69. | $ 4,582,69. | $ 5,826,109

Public Works Employees Overlay a Residential Street
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Significant Budget Issues

Transportation

Reallocation - Due to the increasing cost for signal mainteeracosts were reallocated to reflect planned

expenditures.

Seasonal FTE's -Due to budget cuts, seasonal FTE's have beeneedocFY 2010.

Budget Information

D t t 34 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 421,78% 479,2871$ 480,744 $ 528,534 $ 517,047
314311 Street Sig 17,68( 8,50( 1,43¢ 1,33¢ 1,50(
Total Financing Source: $ 439,461 $ 487,78 482,18.|$ 529,871 $ 518,547
Financing Uses:
411111 Regular Pay $ 152,83% 165504 $ 181,094 $ 179,114 $ 189,061
411113 Vacation Accrual 640 563 846 259 -
411121 Seasonal Pay - . 11,979 1,104
411131 Overtime/Gap 3,090 3,709 3,150 2,004 2,000
411135 On Call Pay 3,201 5,151 5,171 5,500 5,500
411211 Variable Benefits 34,445 37,589 40,636 42,364 42,180
411213 Fixed Benefits 26,506 28,35( 28,829 26,224 36,265
41131 Vehicle Allowance 2,881 4,980 5,014 5,233 5,233
4121 Books, Sub. & Memberships 8p7 1,216 318 5171 300
41232 Meetings 838 709 424 35( 650
412450 Uniforms 1,238 1,333 1,401 1,425 1,425
412490 Miscellaneous Supplies 9u8 2,009 1,599 1,900 1,900
412511 Equipment O & M 29p 404 315 500 500
412611 Telephone 839 879 1,244 1,280 1,434
412810 Street Signs 64,611 46,745 34,067 50,000 30,0004
412811 Road Striping 55,0719 86,183 62,579 60,000 65,0001
412812 Signal Maintenance 69,839 73,810 85,984 78,500 93,5004
412813 School Crossing Lights 4,5b3 6,329 4,762 8,000 8,000
412814 Emergency Supplies - 1 1 304 -
41379 Professional Services - 1 1 50( -
414111 1S Charges 5,898 5,700 10,724 15,151 13,432
41463 Fleet Repair Fund 913 - 1 : -
41471 Fleet O & M 9,996 16,634 14,023 20,656 21,063
4147 Fleet Purchas - - - 18,11% -
Total Financing Use: $ 439,46.|$ 487,78 |$ 482,18 |$ 529,87 |$ 518,54
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum ]| _FY 2008 | FY 2009 | FY 2010
Regular:
Transportation Engineer $ 2,240.086 3,528.0( 1.00 1.00 1.00
Transportation Supervisor $ 1,345.6¢ 2,119.3( 1.00 1.00 1.00
Transportation Technician $ 1,089.66 1,716.1( 2.00 2.00 2.00
Seasonal: 0.73 0.73 0.07
Engineering Intern $ 9.48% 15.08
Total FTEs 4.7: 4.7: 4.07
Fee Inf fi 2006 2007 2008 2009 2010
€€ Information Approved | Approved | Approved | Approved | Approved
314311 Street Sign Fees
Regulatory / sign $170 $170 $185 $185 $185
Street / sig $17(C $17(C $18¢ $18¢ $18¢
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Performance Measures & Analysis

Waste Collection

The Public Works Department strives to provide tgghlity waste collection services to our residerithe
results of the Dan Jones & Associates Citizen Susthew that the citizens are very satisfied with waste and

recycling programs.

Citizens' Response (Fiscal Year) 2006 2007 2008 2009

(Scale of 1-5, 5=Very Satisfied)

Garbage Collection N/A 4.42 4.37 4.42

Recycling Program N/A 4.21 4.15 4.14

Significant Budget Issues

No significant budget issues.
Budget Information Fund 520 - Weekly Pickup
2006 2007 2008 2009 2010
Department 350 Actual Actual Actual Estimated | Approved

Financing Sources:
318111 Retail Sales $ 3,216,468 3,333,424 $ 3,346,727 $ 3,463,991 $ 3,496,899
318211 Interest & Late Fees 41,1p9 35,742 46,308 40,000 40,000
3361 Interest Incon 30,42: 38,93¢ 32,927 18,20( 8,50(

Total Financing Source: 3,288,01! 3,408,10: 3,425,96. 3,522,19 3,545,39!

Financing Uses:
4121 Books, Sub. & Memberships - 54 - 204 200
41231 Travel - 70( 700
41232 Meetings 23( 230
41235 Training . 1 1 25( 250
412420 Postage 48,231 51,399 58,937 45,004 45,000
41401 Administrative Charges 217,787 213,591 191,800 210,154 232,861
41521 Landfill Costs 525,958 511,271 522,534 575,000 575,000
41523 Sandy Pride Clean Up 10,000 12,000 14,000 14,000 14,500
41591 Bad Debt Expense 3,542 3,669 3,939 3,500 3,500
415921 Contracted Servis 2,431,48 2,445,34 2,496,82. 2,673,15! 2,673,15:

Total Financing Use: $ 3,237,00. | $ 3,237,33. | $ 3,288,03' [ $ 3,522,19 | $ 3,545,39

Excess (Deficiency) of Financing

Sources over Financing Uses $ 51,015|$ 170,771 % 137,927 $ -1$ -
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Significant Budget Issues

Fleet Purchases This amount will purchase two PUP dump trailerbéaused to haul bulk waste to the landfill.

Budget Information Fund 521 - Bulky Waste
2006 2007 2008 2009 2010
Department 351 Actual Actual Actual Estimated | Approved
Financing Sources:
3181 Billed Sales $ 382,0596% 407,671 $ 535404 $% 651,3043% 585,521
318211 Charges for Servi 4,33¢ 4,027 7,08: 5,00( 5,00(
Total Financing Source: $ 386,39:|$ 411,69¢|$ 542,48¢|$ 656,30:|$ 590,52:
Financing Uses:
411111 Regular Pay 142,223 122,888 113,071 158,644 158,650
411131 Overtime/Gap 932 3,181 5,825 4,000 4,000
411135 On Call Pay B 87( 525 1,00( 1,000
411211 Variable Benefits 31,858 27,203 25,235 34,997 35,005
411213 Fixed Benefits 24,015 26,200 24,891 39,234 41,892
412420 Postage 8,846 9,165 9,731 21,00( 21,000
412450 Uniforms 1,27% 23 - 1,340 1,340
412490 Miscellaneous Supplies - 401 127 5,00( 5,000
41401 Administrative Charges 16,853 32,781 79,209 87,639 96,357
41471 FleetO & M 32,585 33,887 46,529 46,769 55,212
41521 Landfill Costs 20,35p 33,367 15,424 24,000 24,000
415921 Contracted Services 104,467 125,772 133,682 85,000 85,000
43472 Fleet Purchases - 1 91,465 184,37( 95,0004
4374 Capital Equipme - 10,30( 1,371 - -
Total Financing Use: $ 383,61 |$ 426,02(|$ 547,08 |$ 692,98/ | $ 623,45t
Excess (Deficiency) of Financing
Sources over Financing Uses $ 2,779 $ (14,330)$ (4598)$% (36,68 (32,935)
Bi-weekly Salary Full-time Equivalent

Staffing Information Minimum | Maximum || FY 2008 | FY 2009 ]| FY 2010

Regular:
Maintenance Crew Leader $ 1,168.88 1,840.9( 1.00 1.00 1.00
Maintenance Worker II $ 1,089.90% 1,716.1( 3.00 3.00 3.00
Total FTEs 4.0C 4.0C 4.0C
2006 2007 2008 2009 2010

Fee Information
318111 Waste Collection Fees

Approved | Approved | Approved | Approved | Approved

1st Can / unit / month $11.4¢ $11.7: $12.0( $12.5( $12.5(
2nd Can / unit / month $3.5( $3.7¢ $3.8¢ $5.0( $5.0(
Each Additional Can / unit / month $11.4¢ $11.7: $12.0( $12.5( $12.5(
Additional Recycle Cans / unit / month  $3.5( $3.7¢ $3.8¢ $5.0( $5.0(
Assistance Program / unit / month $5.7: $5.8¢ $6.0( $6.2¢ $6.2¢
Dumpste $115.00 $115.00 $125.00 $125.0( $125.00
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Performance Measures & Analysis Fleet Operations

The Fleet Division tracks the number of work orderscessed and the direct labor hours in ordeeterthine
the efficiency of operations. Direct labor houavé varied the past few years due to mechanic verria the

shop.

Measure (Fiscal Year) 2006 2007 2008 2009*
Work Orders Processed 3,435 3,241 3,513 3,440
Direct Labor Hours 9,418 8,472 9,089 9,060

* Projected through the end of the fiscal year.

Significant Budget Issues
Seasonal FTE's Due to budget cuts, seasonal FTE's have beeneédocFY 2010.

RNATIONRAL

Mechanic Performing Maintenance on 10-Wheel Dumyckr
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Budget Information Fund 610 - Fleet Operations

D ¢ t 361 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
318271 Fleet O & M Charges $ 1,585,0L% 1,724,034 $ 1,876,979 $ 2,053,484 $ 2,051,542
3361 Interest Income 107,730 134,395 112,526 62,000 45,000
3392 Sale of Fixed Ass 185,94¢ 130,26: 178,65t 56,00( 56,00(
Total Financing Source! 1,878,69i 1,988,69: 2,168,15 2,171,48 2,152,54
Financing Uses:
411111 Regular Pay 462,062 442,945 455,999 500,907 476,360
411121 Seasonal Pay 17,088 17,939 17,760 19,208 17,413
411131 Overtime/Gap 2,440 1,434 4,805 705 705
411135 On Call Pay 3,574 6,182 7,341 5,550 5,550
411211 Variable Benefits 100,827 99,431 103,691 108,489 105,711
411213 Fixed Benefits 70,397 73,399 69,989 83,020 88,333
41131 Vehicle Allowance 6,158 6,778 5,014 5,233 5,233
41132 Mileage Reimbursement - 1 25( 250
41133 Tool Allowance 4,81p 3,988 4,515 4,474 6,975
4121 Books, Sub. & Memberships 452 335 2,637 800 800
41231 Travel 2,184 1,756 2,126 800 2,000
41232 Meetings 1 1 : -
41235 Training 326 103 1,161 1,25( 1,250
412400 Office Supplies 1,433 2,174 1,416 1,700 1,700
412440 Computer Supplies 184 179 72 531 -
412450 Uniforms 3,368 3,636 4,081 3,600 3,600
412475 Special Dept. Supplies 2,671 2,765 2,570 3,004 3,000
412490 Miscellaneous Supplies 1,596 2,737 1,503 1,500 1,500
412511 Equipment O & M 46p 1,126 665 600 600
412611 Telephone 2,954 3,083 3,279 2,559 2,867
41311 Programming 2,922 7,722 7,305 8,004 8,000
41389 Miscellaneous Services 2,470 349 - 8,36¢ -
41401 Administrative Charges 139,993 111,48(Q 106,578 122,247 139,256
414111 IS Charges 12,192 13,280 14,133 14,629 12,475
41460 Risk Management Charges 5,708 6,154 5,021 5,521 5,162
41561 Parts 343,016 386,009 403,015 430,000 425,243
41562 Fuel 616,85] 684,334 889,839 825,000 825,000
41563 Supplies 13,240 12,103 13,867 13,559 13,559
4174 Equipment 6,05 4,636 5,682 - -
4374 Capital Equipme 11,89 - 10,38¢ - -
Total Financing Use: 1,837,22! 1,896,06: 2,144,43 2,171,48 2,152,54;
Excess (Deficiency) of Financing
Sources over Financing Uses 41,471 92,630 23,718 - -
Accrual Adjustment (54,057 95,25¢ 39,55! - -
Balance - Beginning 593,18 580,60: 768,48 831,76( 831,76(
Balance - Endinc $ 580,60.|% 768,48¢|$% 831L,76(($ 831,76(]$ 831,76(
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Budget Information

Fund 611 - Fleet Purchases

D ¢ t 362 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
313118 Homeland Security Grant $ 76,5909 - $ 19$ 1% -
31319 Misc. Revenue (Grant) - 148,084t - -
316112 Fair Value of Investment Adj 1,006 - 1 : -
318211 Charges for Services 1,532,046 1,945,071 2,465,520 2,654,854 1,462,602
3392 Sale of Fixed Assets - 77,19% - -
3393 Gain on Sale of Assets 1,6p7 - 1 -
341612 Transfer In - Cap. Proj. Grants - 1 20,000
341612 Transfer In - Fleet Ref 89¢ - 29,96¢ - -
Total Financing Source: 1,612,08 2,093,15! 2,572,68 2,654,85! 1,482,60:
Financing Uses:
4374 Capital Equipment - 17,000 25,000
43771 Fleet Expansion
437711 Police & Animal Control 187,085 188,339 - 16,698 -
437712 Fire - 1 147,13} -
437713 Public Works - 257,430 8,000 95,000
437714 Parks & Recreation - 55,364 41,554 39,550 -
437715 Community Development - 11,842 - -
437716 Public Utilities 13,898 462,011 453,600 -
437719 Administration 1 12,252 5,500 -
43772 Fleet Replacement -
437721 Police & Animal Control 549,130 455,411 531,412 428,004 364,500
437722 Fire 337,06p 258,004 68,783 562,62( 380,600
437723 Public Works 320,291 308,343 258,431 835,038 360,000
437724 Parks & Recreation 126,364 133,660 139,828 377,355 81,900
437725 Community Development 30,549 14,569 15,560 34,000 33,000
437726 Public Utilities 97,5511 435,129 374,594 670,500 111,000
437729 Administration 55 84,174 - -
4397 Capital Lease Payme 92,23( 92,22¢ - - -
Total Financing Use: 1,740,16! 1,955,00; 2,257,87. 3,577,99. 1,451,001
Excess (Deficiency) of Financing
Sources over Financing Uses (128,080 138,153 314,812 (923,137 31,602
Balance - Beginning 2,123,93 1,995,85 2,134,011 2,448,82; 1,525,68!
Balance - Endin¢ 1,995,85 2,134,011 2,448,82. 1,525,68! 1,557,28
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Regular:
Fleet Manager $ 1,943.20% 3,060.5( 1.00 1.00 1.00
Senior Mechanic $ 1,345.680% 2,119.3( 1.00 1.00 1.00
Mechanic $ 1,286.40% 2,026.1( 6.00 6.00 6.00
Service Writer $ 1,168.80% 1,840.9(¢ 1.00 1.00 1.00
Inventory Specialist / Parts $ 944.06 1,486.8( 1.00 1.00 1.00
Seasonal:
Courier $ 9.43( $ 15.08 1.00 1.00 0.72
Total FTEs 11.0( 11.0( 10.72
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Budget Information

Fund 612 - Fleet Repair

2006 2007 2008 2009 2010
Actual Actual Actual Estimated | Approved

Financing Sources:

316922 Misc. - Subrogation Recovery $ $ 10,726 $ 38,119 $ 25,004 $ 25,000

318273 Charges for Services 10,963 17,644 24,352 38,720 38,440

318274 50/50 Department Contributipn 4,478 696} - : -

3361 Interest Incon 4,22¢ 5,65¢ 5,43: - -
Total Financing Source: $ 19,068 ($ 34,71€c($ 67,901(F 63,72(]$  63,44(
Financing Uses:

415641 Fleet Repairs 1,110 - 38,729 38,440

415642 Contract Fleet Repairs 12,834 27,159 32,054 25,000 25,000

441611 Transfer Out - Fleet Purchi 89¢ - 29,96¢ - -
Total Financing Use: $ 1484:|$ 27,15¢|$ 62,021 |$ 63,72(]$  63,44(
Excess (Deficiency) of Financing
Sources over Financing Uses 4,223 7,557 5,880 - -
Balance - Beginning 98,27 102,49 110,05: 115,93: 115,93:
Balance - Ending 102,49 110,05: 115,93« 115,93« 115,93«

Employees Making Street Name Signs
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Department Organization Parks & Recreation

DIRECTOR
Assistant Director
—i Office Manager
Secretaries
| [ [ I
Golf Course Division Head Alta Canyon Center Manager Parks Division Head Recreation Division Head
Superintendent Clubhouse Manager || Program/Aquatic Coord. Asst. Parks Superintendent Recreation Program
| Coordinators
L Scasonal
casonas ] ] I—Seasonals
|| Assistant | |Assistant Clubhouse Parks Maint. Supervisors
Superintendent Manager —  Office Manager Urban Forester
I—Seasonals I—Seasonals |
Receptionist/Cashier Crew Leaders
—| Mechanic |
Seasonals
Full-Time Laborers
— Maintenance Mechanic I_
Seasonals

l

| Mechanic Custodian |

I— Seasonals

Department Description

The department is responsible for the following programs and development activities: youth and adult
recreation programs, parks, cemetery, trail, arterial landscaping maintenance and construction, and
management and operations of Alta Canyon Sports Center and River Oaks Golf at Sandy City.

Department Mission

Providing exceptional parks, trails, recreation programs, and facilities to enhance the environment and
lives of the people we serve.



Salt Lake
County

Recreational Facilities

Managed Sites

Soccer Fields
Baseball Fields
Softball Fields
Tennis Courts
Basketball Courts
Volleyball Pits

33
25
15
12
30
4
5
1

18-Hole Golf Course
with Clubhouse
Rec. Center w/pool

IS

Produced by Sandy City Parks Division
Dan Medina, Parks Superintendent
March 18, 2009

Scale: 1 Inch =1 Mile
0750375 0 0.75
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Urban Fishery
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Significant Budget Issues

Parks & Recreation Adminigation

No significant budget issues

Budget Information

D ¢ t41 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 316,178 340,504 $ 352,9910$ 375779 $ 335,318
Administrative Charges
31417 Alta Canyon Sports Center 26,312 22,532 26,060 28,074 30,995
31418 Golf 19,218 18,339 18,604 15,736 17,971
314110 Recreati - 7,97(C 8,62¢ 8,97¢ 10,28¢
Total Financing Source! $ 361,70¢|$ 389,34:|$ 406,28 ($ 42855!|$ 394,56¢
Financing Uses:
411111 Regular Pay $ 238,498 260,771 $ 270,129 $ 2785743% 255,021
411113 Vacation Accrual 8600 1,39( 599 1,063 -
411131 Overtime/Gap 317 269 396 300 300
411211 Variable Benefits 48,626 53,099 55,07 56,404 51,541
411213 Fixed Benefits 18,513 20,301 20,871 21,826 23,215
411214 Retiree Health Benefit 3,5}7 5,499 5,282 8,211 5,856
41131 Vehicle Allowance 5,08¢ 5,495 5,502 5,719 5,719
4121 Books, Sub. & Memberships 40 185 231 750 500
41231 Travel 2914 93D - 1,759 1,000
41232 Meetings 776 513 699 1,314 630
41234 Education - 75( - ] -
41235 Training 1,037 201 - 75( 500
412400 Office Supplies 3509 265 - 1,25¢ 500
412415 Copying 520 - 3,254 4,200 3,500
412490 Miscellaneous Supplies 184 94 53] 555 -
412511 Equipment O & M 1,298 1,86(Q 5,016 4,637 4,637
412611 Telephone 2,798 2,904 3,380 3,711 3,981
413723 UCAN Charges 16,948 16,740 15,089 17,541 17,541
41378 Intergovernmental Relations - 1 1 : -
41379 Professional Services 1,125 800} - 1,741 1,536
414111 IS Charges 16,165 14,670 17,124 17,505 17,786
41471 Fleet O & M 1,599 2,593 3,102 755 806
4174 Equipmel - - - - -
Total Financing Use: $ 361,70t $ 389,34 $ 406,28:|$ 428,55!|$ 394,56¢
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || _FY 2008 | FY 2009 | FY 2010
Appointed - Category 1:
Director $ 3,092.04 $ 4,869.9¢ 1.00 1.00 1.00
Assistant Director $ 2,405.6p$ 3,788.8( 1.00 1.00 1.00
Regular:
Office Coordinator $ 1,168.8D% 1,840.9( 1.00 1.00 1.00
Total FTEs 3.0C 3.0C 3.0C

Page 147



Budget Information (cont.)

Parks & Recreation Administration

Fee Inf f 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
31493 Building Rental Fees
All Bldgs. - Security (Police/Fire, if
necessary as determined by the Actual cost at hourly wage / incl. benefi
Facilities Manager)
Parks & Recreation Bldg - Residents
Gymnasium
Weekday / hr $35 $38 $38 $40 $40
Weekend and Holidays / hr $44 $48 $48 $50 $50
Multi Purpose Room
Weekday / hr $19 $21 $21 $22 $22
Weekend and Holidays / hr $23 $25 $25 $26 $26
Meeting Room
Weekday / hr $16 $17 $17 $18 $18
Weekend and Holidays / hr $19 $21 $21 $22 $22
Parks & Recreation Bldg - Non Residents
Gymnasium
Weekday / hr $44 $48 $48 $50 $50
Weekend and Holidays / hr $63 $68 $68 $71 $71
Multi Purpose Room
Weekday / hr $23 $25 $25 $26 $26
Weekend and Holidays / hr $27 $29 $29 $30 $30
Meeting Room
Weekday / hr $19 $21 $21 $22 $22
Weekend and Holidays / hr $23 $25 $25 $26 $26
Parks & Recreation Bldg - Security Deposit
All Reservations (If cancelled 7 days
prior to reserved date for $10 fee.
Less than 7 days, credit is given $100 $100 $100 $100 $100
towards another reservation date or
deposit is forfeited.)
Parks & Rec Bldg - Custodial/Maint.
Gymnasium
Weekday / hr + 1 hr. prep/post $20 $22 $22 $22 22 $
Weekend & Holidays (2x) / hr + 1 $27 $29 $29 $29 $29
All Other Available Rooms
Weekday / hr $14 $15 $15 $15 $15
Weekend and Holidays (2x) / hr $17 $18 $18 $18 18 $
3171 Park Impact Fees
Single Family / dwelling unit $2,252 $2,477 $2,974 $3,270 $3,270
Multi Family / dwelling unit $1,245 $1,370 $1,644 1,808 $1,808
Mobile Home / dwelling unit $1,245 $1,370 $1,644] , 808 $1,808
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Budget Information (cont.)

Parks & Recreation Administration

Fee Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
3172 Trails Impact Fees
Residential
Single Family / unit $42 $46 $46 $46 $46
Multi Family / unit $30 $33 $33 $33 $33
Mobile Home / unit $22 $24 $24 $24 $24
Retail/Commercial
Shopping Center / 1000 sq. ft $78 $86 $86 $86 $86
Building Material/Lumber / 1000 sq ft $78 $86 $86 $86 $86
Convenience Store / 1000 sq. ft $78 $86 $86 $86 $86
Discount Store / 1000 sq. ft $78 $86 $86 $86 $86
Drive-In Bank / 1000 sq. ft $78 $86 $86 $86 $86
Fast Food Restaurant / 1000 sq. ft $78 $86 $86 $84 86 $
Sit-Down Restaurant / 1000 sq. ft $78 $86 $86 $86 6 $8
Movie Theater / 1000 sq. ft $78 $86 $86 $86 $86
New Car Sales / 1000 sqg. ft $78 $86 $86 $86 $86
Nursery/Garden Center / 1000 sq. ft $78 $86 $86 $86 $86
Hotel/Motel / Room $30 $33 $33 $33 $33
Office/Institutional
General Office Building / 1000 sq. fi $49 $54 $54 54% $54
Medical Office / 1000 sq. ft $49 $54 $54 $54 $54
Hospital / 1000 sq. ft $49 $54 $54 $54 $54
Nursing Home / 1000 sq. ft $49 $54 $54 $54 $54
Day Care Center / 1000 sq. ft $49 $54 $54 $54 $54
Church/Synagogue / 1000 sq. ft $40 $44 $44 $44 $44
Elementary School / 1000 sq. ft $14 $15 $15 $15 $15
High School / 1000 sq. ft $14 $15 $15 $15 $15
Industrial / 1000 sq. ft $31 $34 $34 $34 $34
Warehouse / 1000 sq. ft $22 $24 $24 $24 $24
Mini-Warehouse / 1000 sq $11 $12 $12 $12 $12

Bell Canyon Reservoir
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Policies, Objectives & Initiatives Parks & Cemetery

Provide open space and green space in the city aadcourage environmental stewardship.
- Maintain the 6.5 acres of park land to 1,000 pe@s a general guideline and master plan goal.
- Provide parks and recreation facilities to meesteraplan goals.
o Develop the 4.5-acre park at Union Middle School.
o Develop Phase | of Quail Hollow Park.
0 Upgrade landscaping on I-15 11400 South Intergbdsouth east corner).
- Renovate and improve existing parks and recredioffities and equipment.
0 Replace Bicentennial West Sportsfield Lighting.
0 Remodel Bicentennial Indoor Pavilion.
0 Replace and improve small equipment in the Pdirkision.
o Design and construct (upon approval) the new$&rRecreation / Alta Canyon Community Center.
0 Program the Historic Sandy Community Center.
0 Resurface selected tennis courts in the parksyst
o Slurry seal selected parking lots and trails.
0 Replace various picnic tables and benches
0 Renovate the North Cemetery Fence.
0 Replace the jogging path at Bell Canyon Park.
- Promote water conservation and environmental stish#p to meet master plan goals.
o Install new lighting control systems on selectpdrts fields.
Encourage healthy, more active lifestyles for citens and employees.
- Implement risk management, emergency managemahsafety programs for the Parks Division to benefi
citizens, employees, and customers.
0 Upgrade our playgrounds to meet current industaigdards.
Encourage people to use non-motorized transportatioand encourage pedestrian-friendly development.
- Develop the urban trail system to meet master gtais.
o0 Complete the NEPA Environmental Plan and consfradions of the Bonneville Shoreline Trail.
o Develop the East Jordan Canal Trail from 940QtStuState Street.
- Provide on-street commuter bike trails to meetroaster plan goals.
- Provide trail heads in strategic locations foremscto the Wasatch Mountains and the Bonnevilleetihe Trail.
- Prioritize the connections of the Jordan RiverilireaSandy and adjoining cities.
o Develop the footbridge and connection for theldorRiver Trail between Sandy and South Jordan.
Enhance the efficiency and effectiveness of the Rarand Recreation Department.
- Implement strategic line item increases to mamthe effectiveness of the department.
- Improve and update our fleet vehicles to mainédfitiency and keep employees safe.
0 Replace a sportsfield line striper, ATV's, ridimgwers, and trailers.

Five-year Accomplishments

- Received Tree City USA status.

- Completed the following projects as part of SaRdyge 2008:
- Stained & repaired Newcastle Fence
- Planted trees at multiple Streetscapes.
- Replaced sand at Bell Canyon tot lot with wobibs
- Trimmed headstones at the cemetery.

- Improved the safety of our park playgrounds.

- Slurry sealed selected trails and parking lothéncity.

- Implemented water conservation.
- Installed computerized irrigation at Alta Cany@ark.
- Updated Flat Iron irrigation system.

- Installed portions of the Wasatch Boulevard trail.

- Updated the Parks & Recreation master plan.
- Completed the Porter Rockwell Trail/CMAQ.
- Completed the Promenade power project.
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Five-year Accomplishments (cont.) Parks & Cemetery

- Installed a chemigation system at Lone Peak Park.

- Installed a Parks Compound storm water pretreatinen

- Completed Creekside Park.

- Completed the Blvd. Wetland project.

- Designed and constructed Flat Iron parking lotagrgion.

- Designed and developed Granite Trail Head witleas¢o Bell Canyon.
- Developed 2.3 acres at Neffs Grove.

- Reconstructed Bluth Restrooms.

- Reconstructed Falcon and Bell Canyon parking lots.

- Reconstructed Falcon tennis courts.

- Replaced the old park entrance signs at seleotadibns.

- Designed and installed the Aspen Meadows playgtoun

- Completed emergency generator hookups for BicaméRavilion and the Senior Center.
- Designed freeway beautification at 10600 South.

- Constructed Quarry Bend Park.

- Installed new sports field lighting at Bicenterritast Softball Field.

- Installed restroom heaters in four pavilions.

- Completed Amphitheater Park.

- Completed Urban Fishery.

- Constructed Aspen Meadows Park pavilion

- Constructed State Street medians

- Designed and constructed trail at Bluffs Hillside

- Designed and constructed two light towers at Arii@aiter

- Designed landscaping projects for 700 East, 138, 11400 South I-15 interchange
- Designed Union Park.

- Reconstructed Flat Iron upper restroom & pavilion.

- Reconstructed Flint Drive Streetscape

Boys Dreaming of Fishing

Urban Fishery
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Performance Measures & Analysis

Parks & Cemetery

Maintenance Inventory (Fiscal Year) 2006 2007 2008 2009 2010*
Parks (acres) 232.3 250.8 258.8 305.2 309.7
Buildings and Grounds (acres) 21.0 21.0 21.0 21.0 21.0
Streetscapes & Medians (acres) 66.1 68.0 68.0 68.3 68.7
Playgrounds 26 29 30 32 33
Pavilions and Picnic Shelters 30 34 35 38 39
Restrooms 19 22 23 25 26
Trail Heads 5 5 5 5 5
Tennis Courts 30 30 30 30 30
Basketball Courts 4 4 4 4 4
Volleyball Courts 5 5 5 5 5
Skate Park 1 1 1 1 1
Urban Fishery 0 0 0 1 1
Other Open Space (acres) 874 874 874 874 874
Number of Sports Fields Maintained in City Parks

Baseball 15 15 15 15 15
Soccer 25 25 25 25 26
Softball 10 10 12 12 12
Flag Football 4 4 4 4 4
Citizen's Survey Results

Appearance of City Parks N/A 4.27 4.22 4.25 N/A

(Scale of 1-5, 5 = Very Satisfied)

* Projected based on projects scheduled for cetigl in Fiscal Year 2010.

Significant Budget Issues

Seasonal Pay This amount restores seasonal pay to the FY 20@Bhal base budget for three new parks:
Amphitheater, Urban Fishery, and Union.
One-Time Projects- These projects include tennis court resurfadioiglot safety, picnic tables, benches, safety
fence, amphitheater replacement seats, and secaritgras.
Land Lease- This amount covers leasing of land from Rockyudi@in Power for Union Park.
DWR Donation - This line includes a $3,200 annual donation toDhésion of Wildlife Resources for stocking

fish at the Urban Fishery.

Park & Trail Development -This budget includes funding for a Parks & ReticeaCommunity Center, design of

Bonneville Shoreline Trail, and Bicentennial Pailiremodel.
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Sandy Pride - Newcastle Fence Painting

Budget Information

D t t 420 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sources:

General Taxes & Revenue $ 2,128,522 $ 28%{,$ 2,808,17p $ 3,135,330 $ 2,896,851

31441 Park Reservation Fees 79,719  81,99(¢ 84,619 100,44( 110,000

31442 Cemetery Fees 68,010 60,942 68,4217 62,265 70,000

316200 Cell Tower Lea 160,52: 123,97 171,14¢ 99,731 179,76:
Total Financing Source: $ 2,437,06: | $ 2,853,95. | $ 3,132,37. | $ 3,397,82:| $ 3,256,61.
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Budget Information (cont.)

Parks & Cemetery

D t t 420 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Uses:
41111 Regular Pay $ 718,348 822590 $ 858,694 % 938,189% 914,075
411113 Vacation Accrual 18,908 14,601 21,524 3,624 -
41112 Seasonal Pay 264,383 233,057 319,849 372,194 427,029
411131 Overtime/Gap 28,049 26,957 46,823 41,264 21,798
411135 On Call Pay 7,098 10,454 10,647 10,881 10,950
411211 Variable Benefits 185,524 209,502 229,067 248,307 245,880
411213 Fixed Benefits 140,407 165,024 171,914 174,35( 194,474
411214 Retiree Health Benefit 4,583 4,681 5,329 5,514 5,621
41132 Mileage Reimbursement - 1] - : -
4121 Books, Sub. & Memberships 8p5 1,38( 1,035 1,379 500
41231 Travel 7,172 2,197 1,309 - 1,015
41232 Meetings 15y 950 1,024 570 570
41235 Training 2,901 5,283 4,981 5,254 5,842
41237 Training Supplies 9 1,174 - 2,709 1,500
412400 Office Supplies 2,192 2,856 3,966 3,204 3,000
412435 Printing 5,078 2,129 2,781 - -
412440 Computer Supplies 1,0p3 129 709 259 291
412450 Uniforms 11,769 12,094 12,725 14,816 14,945
412455 Park Safety Supplies 8,948 10,219 12,863 9,08] 12,75(H
412490 Miscellaneous Supplies 1,137 510 325§ 971 449
412511 Equipment O & M 9,290 7,123 7,325 8,400 7,400
412512 Equipment Rental 2,400 2,463 2,336 1,864 1,520
412521 Building O & M 47,741 47,004 50,457 46,591 47,434
412523 Power & Lights 51,320 59,413 57,232 74,1772 71,417
412524 Heat 9,74y 8,485 8,244 7,041 8,974
412525 Sewer 3,28B 4,807 4,178 5,887 6,055
412526 Water 336,46B 374,414 497,651 604,994 592,087
412527 Storm Water 5,973 13,42( 12,299 17,794 23,026
412528 Waste Collection 1 44 - ; -
412531 Grounds O & M 60,406 61,087 65,119 74,315 74,564
412532 Irrigation O & M 59,979 62,890 63,343 68,813 59,513
412591 Tennis Court Resurfacing 14,975 82,719 14,424 26,060 24,000HE
412592 Tot-Lot Decks & Safty Imprv - 17,688 35,091 23,600 19,90
412611 Telephone 18,686 26,084 24,074 25,0072 26,476
412802 Slurry Seal Coat 59 4,85( 1,750 28,72( -
413725 Operating Leases - . . 3,50 3,675|K)
41384 Contract Services 27,881 130,474 112,023 93,34 54,4324
41389 Miscellaneous Services 8po 804 1,125 1,125 -
414111 1S Charges 24,6%5 24,610 26,891 31,559 31,234
41463 Fleet Repair Fund 1,940 319 82 509 -
41471 Fleet O & M 159,93p 162,771 175,506 212,506 224,102
4173 Building Improvements - 8,054 10,061 26,920 12,50C 4
4174 Equipment 66,624 30,695 87,390 30,675 25,715
43472 Fleet Purchases 126,354 189,024 170,215 146,619 81,900
4374 Capital Equipment - 8,93% - : -
4375 Software Purcha: - - - 5,24¢ -
Total Financing Use: $ 2,437,06: | $ 2,853,95. | $ 3,132,37. | $ 3,397,82: | $ 3,256,61.
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Budget Information (cont.)

Parks & Cemetery

Staffing Information

Bi-weekly Salary

Full-time Equivalent

Minimum Maximum FY 2008 FY 2009 FY 2010
Regular:
Division Manager/Superintendent $ 1,94326 3,060.5( 1.00 1.00 1.00
Assistant Superintendent $ 1,478.486 2,328.5( 1.00 1.00 1.00
Urban Forester $ 1,418.40% 2,234.0( 1.00 1.00 1.00
Irrigation Area Supervisor $ 141840 2,234.0( 1.00 1.00 1.00
Facilities Supervisor $ 1,41840% 2,234.0( 1.00 1.00 1.00
Grounds Area Supervisor $ 1,418.48 2,234.0( 2.00 2.00 2.00
Maintenance Crew Leader $ 1,168.88 1,840.9( 11.00 11.00 11.00
Maintenance Worker | $ 1,089.60% 1,716.1( 0.00 0.00 0.00
Maintenance Worker | $ 1,012.908 1,595.2( 3.00 3.00 3.00
Part-time:
Secretary $ 11.80% 18.59 1.25 1.25 1.25
Seasonal: 27.56 27.56 27.56
Parks Equipment Operator $ 9.4% 15.08
Parks Maintenance Worker $ 7.2% 11.6(
Total FTEs 49.81 49.81 49.81
Fee Inf i 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
31441 Park Reservation Fees
Outdoor Park Pavilion
All Day
Resident N/A N/A $38 $40 $40
Non Resident N/A N/A $78 $82 $82
Half Day
Resident $20 $21 $21 $22 $22
Non Resident $41 $43 $43 $45 $45
200 or more people
All Day
Resident N/A N/A $58 $61 $61
Non Resident N/A N/A $116 $122 $122
Half Day
Resident $33 $35 $35 $37 $37
Non Resident $67 $70 $70 $74 $74
Bicentennial Park Indoor Pavilion
All Day
Resident N/A N/A $85 $89 $89
Non Resident N/A N/A $140 $147 $147
Security Deposit (refundable) $50 $50 $50 $50 $50
Half Day
Resident $47 $51 $51 $54 $54
Non Resident $78 $84 $84 $88 $88
Security Deposit (refundable) $50 $50 $50 $50 $50
Lone Peak Indoor Pavilion - Full Pavilion
All Day
Resident $335 $362 $362 $380 $380
Non Resident $545 $589 $589 $618 $618
Half Day
Resident $181 $195 $195 $205 $205
Non Resident $294 $318 $318 $334 $334
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Budget Information (cont.)

Parks & Cemetery

Fee Inf f 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
Lone Peak Indoor Pavilion - North Side
All Day
Resident $190 $205 $205 $215 $215
Non Resident $311 $336 $336 $353 $353
Half Day
Resident $103 $111 $111 $117 $117
Non Resident $168 $181 $181 $190 $190
Lone Peak Indoor Pavilion - South Sjde
All Day
Resident $167 $180 $180 $189 $189
Non Resident $272 $294 $294 $309 $309
Half Day
Resident $90 $97 $97 $102 $102
Non Resident $147 $159 $159 $167 $167
Lone Peak Pavilion Cleaning Deposit $200 $200 $20d 00%2 $200
(refundable)
Daytime Ball Diamonds - per hour
Resident $11 $12 $12 $13 $13
Non Resident $16 $17 $17 $18 $18
Nighttime Ball Diamonds - per hour
Resident $26 $28 $28 $29 $29
Non Resident $35 $38 $38 $40 $40
Ball Diamond Set Up Charge
Resident $20 $22 $22 $23 $23
Non Resident $25 $27 $27 $28 $28
Soccer / Lacrosse Field Set-up
Resident $75t0 $150 $75t0 $1%0 $75t0 $150 $75 t6O $1$75 to $150
Non Resident $100 to $200 $100 to $200 $100 to $2000 $1820q $100 to $200
Field Maint. Fee - Adult Sports / hopr ~ $11 $12 $13 to $40.30 $14 to $4. | $14 to $4.
City Promenade - per half day $45 $49 $49 $51 $51
200 or more people - per half day $67 $72 $72 $76 $76
Park Reservation - Security Deposit
All Reservations (If cancelled 7 da
prior to reserved date for $10 fee.
Less than 7 days, credit is given $100 $100 $100 $100 $100
towards another reservation date qr
deposit is forfeited.)
31442 Cemetery Fees
Plot Fees
Adult $570 $590 $650 $650 $650
Infant (1/2 plot) $230 $240 $265 $265 $265
Burial Fees
Interment $350 $360 $395 $395 $395
Cremation $125 $130 $145 $145 $145
Infant $175 $180 $200 $200 $200
Disinterment $560 $600 $660 $660 $660
Saturday, Sunday, & Holiday / addl $200 $205 $215 $215 $215
Certificates and Other Fees
Reissue or Transfer $20 $21 $23 $23 $23
Headstone Location Fee $15 $16 $18 $18 $18
Canop $3C $31 $34 $34 $34
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Budget Information (cont.) Parks Department

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

EXPANSION PROJECTS

12072 - Shop Compound UpdatesThis project will install asphalt and landscapomgthe southwest end of the

compound. Future funding will allow for expansiorthe north of the compound.
414 Sale of Property $ 233,700 - $ 518,000% - % -

1228 - Historic Sandy Community Center / Boys & Gils Club - This project is for creating a new community
center that may include before and after schoajqamms, educational classes, and recreational gesiviFunding in

FY 2009 is for feasibility stud.
41 General Revenue $ 3,506 - $ 1,926,449% 1,473,551 $ 1,473,551

1235 - City Hall Parking Lot/Landscaping - This project funds the landscaping improvementsiad City Hall as

per the Sandy Plaza Master P
41 General Revenue $ 59,394 49,305 $ - $ -$ -

1240 - Parks Generator Hookups This project funds the hookups necessary to cdarereergency generators to
the Bicentennial Park pavilion, the senior cerded the parks shops.
41 General Revenue $ 893 -$ -$ -$ -

12802 - Parks & Recreation Administration / Communiy Center - This project is for creating a new building to
house the Parks & Recreation department and tdifumas a community center. This funding is fosiga and
constructior

41 General Revenue $ 3,672,378 175,924 % -3 -$ -
414 Sale of Property 4,148,713 - - - -
Total $ 7,821,092$ 175924 $ - $ -$ 5|

13029 - Streetscapes/Back Facing Walldviany arterial streets in the city are borderedbagk facing lots. The
city owns the walls and fences along those stiadsis responsible for their maintenance. Thislifum is for Sand
Pride.

41 General Revenue $ 137,01% 150,000 $ 150,000 $ 150,000 $ 150,000
14018 - Trail and Trail Head - Funding in FY 2009 is for the East Jordan CanallTretween 9400 South and State
Street

422 Trail Fees $ 175,519% - % 25,000% 25,000 $ 25,000

14029 - Cemetery Irrigation Upgrade -This funding is for phase Il to upgrade sprinkieads and add isolation

valves to the irrigation syste
41 General Revenue $ 8,100 8,100 $ 8,100 $ - $ -

14035 - 9400 South 1300 East Park & FacilitiesThis project involves further development of ldodated at
9400 South and 1300 East for a cultural arts ceptak, and open space.

41 General Revenue $ 477,24% - % -3 -$ -
414 Sale of Property 662,340 - - -
421 Park Fees 637,660 - - -

Total $ 1,777,249 % - $ -$ -$ -

14044 - Bike Route Striping -This is a Public Works project in conjunction wihlt Lake County and will construct
and mark a bike trail from Little Cottonwood CanyRaad along Wasatch Boulevard to 1700 East. Thisuat is
Sandy City's portion of the matching funds requii@dthe grant. The trail will improve safety foicyclists along this
street. Future funding is for development of othi&e routes throughout the city.

422 Trail Fees $ 25,000% -3 10,000% 10,000 $ 10,000
14050 - Quail Hollow Park -This funding is for design and phased construatio@uail Hollow Park.
41 General Revenue $ $ -$ 900,000 $3,064,000 $ -
421 Park Fees 100,000 300,000 350,000
Total $ 100,000 $ - $ 1,200,000% 3,414,000 $ -
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Budget Information (cont.) Parks Department

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

14056 - Dog Park -This project will develop approximately one aave dn off-leash dog park to be located

adjacent to Bluth Park. Phase | is complete, pHdasescheduled for FY 2012.
421 Park Fees $ 6,222% - $ -3 60,000 $ -

140602 - Aspen Meadows ParkFhis project will install a picnic shelter with twaicnic tables at Aspen Meadows

Park.
41 General Revenue $ 14,006 -3 -$ -$ -

14061 - Granite Trail Head- This funding is to install a paved parking lottze Granite Trail Head and match the
TEA-21 grant.

422 Trail Fees $ 2,500% - $ -$ -$ -
14064 - Union Middle School Park -This funding is to construct a 4.5-acre park aglico Union Middle. School.
41 General Revenue $ 200,028 $ $0 $ -
421 Park Fees - 221,990

Total $ 200,024%$ 221,990 $ - $ -$ -

14065 - Jordan River Trail -This project connects Sandy's section of the JoRlaer Trail with South Jordan al

West Jordan's sections.
422 Trail Fees $ 46,260% -3 -$ -$ -

14066 - Urban Fishery -This project develops 14 acres along the JordaerRiouth of the River Oaks Golf Cou
into an urban fishery. It is funded through a fedigrant and park fees.

421 Park Fees $ 494,862 - $ -$ -$ -
45 Grants 1,379,016 - - - -
Total $ 1,873,878 % - $ -$ -$ -

14067 - Bonneville Shoreline Trail -This amount is a match for an open space grantwhilt be used to purcha
a 10-acre parcel of land immediately contiguouditiden Valley Park.

41 General Revenue $ 500,008 - % -$ -$ -
422 Trail Fees 49,204 796 - - -
Total $ 549,204 $ 796 $ - $ -$ ‘B

14068 - Sports Field Lighting Controls -This funding will be used to install control systetoimprove the efficiency
sports field lighting at several parks.

41 General Revenue $ 14,106 -3 -$ -$ -
45 Grants - 40,000 - - -
Total $ 14,100 $ 40,000 $ -3 -$ -

Aspen Meadows Pavilion Flat Iron Paviliol
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Budget Information (cont.) Parks Department

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

REPLACEMENT PROJECTS

148031 - Flat Iron Mesa Irrigation Renovation -This funding is for upgrades to the irrigationtsys. The
original system was installed in 1979 and is inadee to water the site within the new water corestioa time
restriction specified in city ordinance.

41 General Revenue $ 11,693 - $ -$ -$ -

148036 - Flat Iron Park Restroom Replacement Funding in FY 2009 will replace the upper outdpavilion.
Future funding will replace the lower restroom.

41 General Revenue $ 69,95% - $ 180,000% - % -
148037 - Flat Iron Jogging Path This funding is for replacement of the Joggmgr’pa

41 General Revenue $ 168,008 $ -3 -
148241 - Cemetery Road ReplacementiThis funding is to replace the north / south raathe cemetery.

41 General Revenue $ 61,38% - $ 236,000% - % -
148242 - Cemetery FenceThis funding will be used to replace the wrougbhifence along 9000 south at the
cemetery

41 General Revenue $ $ 30,000 $ -3 -$ -

148362 - Bell Canyon Jogging PathTFhis funding is for replacement of the Joggmgrpat
41 General Revenue $ $ 36,000 $ $ -$ -

148401 - Buttercup Backstop ReplacementFhis funding is to replace the backstop at Buttpreark.
41 General Revenue $ 21,18% - $ -$ -$ -

14859 - Park Renovation Projects This funding is for park benches and shelterbattmphitheater and
throughout the park system.
41 General Revenue $ 26,12% -$ -$ -$ -

148601 - Bicentennial Sports Field Lighting This funding is to replace the sports field ligigtiat Bicentennial
Park. FY 2009 and FY 2010 funding will replace st ball field. FY 2011will replace the tennauct lighting.

41 General Revenue $ 51,316 8,746 $ 60,000 $ -3 -
24 Recreation 59,944 - - - -
Total $ 111,254 % 8,746 $ 60,000 $ -3 -

148602 - Bicentennial Indoor Pavilion -This funding is to update the Bicentennial Indoawvikon. FY 2009 funding
focuses on the indoor improvements and FY 201 1lifgnhdill be for exterior improvements.
41 General Revenue $ 80,006 - $ 32,000 % - $ ‘H

148701 - Amphitheater Towers This is to replace the light towers at the Ampdidtter to improve worker safe
41 General Revenue $ 155,508 - $ -$ -$ -

MISCELLANEOUS PROJECTS

19024 - Dry Creek Restoration -This funding will be lused for improvement to Drye€k in the South Towne area
and for enhancing the wetlands in the promenade.

45 Grants $ 56,667 $ - 3% -$ -$ -
19043 - Senior Citizens Sign This funding will be used to install an electrigrsat the Senior Center.

41 General Reven $ 1,34 ' $ - $ - $ - $ -
Total Capital Projects | $13,810,76 [ $ 720,86:| $ 4,345,54' | $ 5,132,55 | $ 1,658,55.
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Policies, Objectives & Initiatives Senior Citizens

Encourage healthy, more active lifestyles for citens and employees.

o Replace cardio and weight equipment at the S&leoter.

- Develop and implement a variety of health, fitnes®l recreational programs.

- Implement risk management and safety programth@éBenior Center to benefit employees and customer
Encourage senior citizens and their families to pdicipate in recreational and leisure activities orenrichment
programs.

- Develop and implement a marketing plan.

- Promote public awareness of the Senior Centesimgithe city website and the new electric sign.

- Provide quality programs at a reasonable cost.

- Develop partnerships with support groups.

- Increase enrichment programs.

Enhance the efficiency and effectiveness of the SenCenter.

- Encourage teamwork between Sandy City and Sak IGdunty.

- Develop a capital improvements and equipment oephent plan for the Center.

- Develop and implement an Intergenerational Progsétin Sandy Elementary.

- Continue to enhance the transportation servi@ntbfrom the Senior Center.

- Replace and improve equipment and facilities atGenter.

Five-year Accomplishments

- Purchased additional exercise equipment for thighweoom.

- Installed an electric sign to promote Senior Ceptegrams.

- Added a part-time bus driver position with bersefit

- Purchased a new bus by utilizing grant money.

- Developed and maintained a working relationshifh ialt Lake County.

- Developed a lower west level emergency exit aGhbater.

- Received an average of 4.00 or higher each ye#hieaitizen's survey.

- Worked with an artist to place two sculptureshat €enter.

- Increased or maintained programs, participationiad opportunities, and transportation to and fthmCenter.

- Developed various support groups (NAMI, AlzheirsgDiabetes, and Arthritis).

- Developed partnerships with IHC, Alta View Hospitdandy Elementary, University of Utah, and Utalo&
Bank.

- Marketed the Center through Utah KUTV morning sh®andy Journal, Deseret News, and Salt Lake Teibun

Performance Measures & Analysis

Measure (Calendar Year) 2006 2007 2008 2009*
Senior Citizens

Participants (Annual Unduplicated) 2,080 2,082 1,917 012,
Participants (Daily Unduplicated) 52,659 44,083 42,183 44,253
Volunteers 143 150 142 149
Volunteer Hours 29,451 28,102 25,854 26,532
Measure (Fiscal Year) 2006 2007 2008 2009
Citizen's Survey Results (Scale of 1-5, 5=Very Safied)

Senior Citizen Programs | N/A 4.14 4.24 4.21

* Projected based on actuals from January 1, 20@igh March 2009.
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Significant Budget Issues Senior Citizens

Equipment - This item includes funding for new and replacensnall equipment. Items to be purchased
include exercise equipment, billiard table coveogy and fax machine.
Seasonal FTE's Due to budget cuts, seasonal FTE's have beeneédocFY 2010.

Budget Information

D ¢ t 43 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sources:

General Taxes & Revenue $ 48,96% 41,589 $ 57,590 $ 51,204 $ 55,717

3133 Grani 8,32( 8,32( 8,32( 8,32( 8,32(
Total Financing Source! $ 5728 |$% 4990¢|$% 6591(($ 59527|% 64,03
Financing Uses:

411111 Regular Pay $ -$ 19 23,630 % 23,851 $ 23,847

411113 Vacation Accrual - 1 1 94 -

411121 Seasonal Pay 20,644 21,781 - 2,749 2,329

411131 Overtime/Gap - 3 79 . -

411211 Variable Benefits 2,147 2,252 5,104 5,383 5,343

411213 Fixed Benefits - 1 5,296 5,730 6,075

412400 Office Supplies 3pb 5472 95 15( 150

412490 Miscellaneous Supplies - 1 284 60d 600

412511 Equipment O & M 478 305 7 124 124

412525 Sewer 96 144 144 109 108

412611 Telephone 3,140 5,040 3,864 5,953 5,953

41471 Fleet O & M 9,996 13,727 21,219 14,794 12,008

4173 Building Improvements 5,870 402 - : -

4174 Equipment 2,996 5,713 6,187 - 7,50(H

43472 Fleet Purcha:s 12,00( - - - -
Total Financing Use: $ 57,28 [$ 49,90¢|$ 6591(|$ 5952'|% 64,03

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || _FY 2008 | FY 2009 | FY 2010

Part-time:

Senior Citizen Van Driver $ 10.2$ 16.19 0.88 0.88 0.88
Seasonal:

Senior Citizen Van Driver $ 9.4B$ 15.04 0.13 0.13 0.10

Total FTEs 1.0C 1.0C 0.9¢
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Policies, Objectives & Initiatives

Fund 22 - Landscpe Maintenance

The landscape maintenance budget has been usecbienafor money received from special improvenukbsifricts
to landscape city streets that had back facing [dte districts have expired and the effort notoisollect any
outstanding obligations and finish using the pradsee the project areas. The ongoing maintenaacerhes the
responsibility of the Parks & Cemetery Divisi

Significant Budget Issues

No significant budget issues.

Budget Information

D t t 421 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
3114 Special Assessments $ 389 700 4 $ 2,490 $ -
31329 State Grants Miscellaneous - 1 1 ; -
3161 Interest Incon 9,43: 10,67¢ 8,30¢ 4,547 1,731
Total Financing Source! $ 9,8111$%  11,37¢ 8,30t | $ 70311 $ 1,731
Financing Uses:
2202 Rdgs Summer Mdws 1 & 2 $ 76% 39 {9 1% -
2209 Bluff Hidden Valley 2B 1 1 514 -
2212 Bluff Hidden Valley 2C 14 - 7,469 63
2218 Bluff Hidden Valley 4A 1 - -
2219 Bluff Hidden Valley 4B 15,896 - 1,63 -
2223 Bluff Hidden Valley 5A 893 - 17,03y 78
2227 Bluff Hidden Valley 5B 10,90 50
2228 Bluff Hidden Valley 6A 14,82t 59
2229 Bluff Hidden Valley 6B 19,49 96
2230 Bluff Hidden Valley 6C 19,279 217
2232 Bluff Hidden Valley 7A 18,67% 348
2233 Bluff Hidden Valley 7B 21,098 329
2235 Bluff Hidden Valley 7C 1 20,241 394
2236 High Point Area Contract 32,388 1,416 - : -
2237 Bluff Hidden Valley 8A ; 1 25,14¢ 357
2238 Bluff Hidden Valley 8 - - - 19,32( 27¢€
Total Financing Use: $ 33,101|$% 18,26( -|$ 195,62¢] % 2,261
Excess (Deficit) of Financing Sources
over Financing Uses $ (23,290] $ (6,884 8,305 $ (188,591)% (536)
Balance - Beginning 210,99 187,70° 180,82! 189,12¢ 53€
Balance - Endinc $ 187,70°| $ 180,82 189,12( | $ 53€] $ -
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Policies, Objectives & Initiatives Fund 24 - Recreabn

Encourage healthy, more active lifestyles for citens and employees.
- Develop and implement a variety of health, fitnesw nutrition classes.
- Develop and implement a variety of recreation gpolrts programs.
- Replace and upgrade equipment for recreation yauthadult programs.
- Implement risk mgt. and safety programs for therBation Division to benefit employees and cust@mer
Encourage people to use non-motorized transportatiopand encourage pedestrian-friendly development.
- Expand fitness and recreation programs which eagguwalking, biking, hiking, running, blading, etc
Encourage youth, adults, and families to participag in sports, recreation activities, or enrichment ppgrams.
- Update and improve our web site and online options
Improve and continue to update our marketing egjies for the Recreation Division.
Develop, implement, and measure customer sertiategies.
Provide and update facilities for recreation peogs.
Expand and update our recreation, fithess, arnidlenent programs.
Enhance the efficiency and effectiveness of the Rarand Recreation Department.
- Review the Recreation financial plan to maintaiofipability.
- Maximize participation and repeat business fromabientele by exceeding their customer serviceeeigtions.
- Encourage teamwork between employees and divisions
- Develop a capital improvement and equipment reptast plan for Recreation.
0 Replace small equipment items.
0 Replace old computers.
o Help fund the Bicentennial West sports field tigg project.

Five-year Accomplishments

- Implemented internet registration for youth andladports.

- Implemented a comprehensive and due diligent trackgl screening policy for our youth volunteer duesc

- Expanded family-oriented and recreational prograoth as family night at the skate park, start splasses, etc.

- Implemented the following new programs: races téuaducation, metro games, fencing, bowling, fighi
modern dance, and jazzercise.

- Offered a sportsmanship program to parents anchesa

- Repaired and replaced ball field scoreboards andes goals in our parks.

- Implemented concessions at Lone Peak Park.

- Purchased and installed Sportsman software fan@sport registrations and park reservations.

- Developed and implemented a site supervisor aiimt booklet and conducted customer service trgini

- Implemented a department safety program for stadf participants.

- Conducted annual program and customer satisfastioreys.

- Revised and enhanced our policies and procedutkedackground checks on our volunteer coaches.

- Achieved and maintained our Recreation finandiahpo maintain profitability.

- Achieved three consecutive years of safety dagtsout employee injury.

- Enhanced the division marketing plan via use efdity newsletter, city website, and Sandy Journal.

- Enhanced the Adult Softball Program by accommadatip to 20% more teams by using Quarry Bend Park.
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Performance Measures & Analysis Fund 24 - Recreation

Recreation Program Participation Trends Recreation Program Participation Trends
77 —
2 ° 2 i
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0 : : : : .

‘ B Youth Rec Soccer BAdult Softball BJr. Jazz Basketball ‘ ‘ 2006 2007 2008 2009 2010 ‘
Measure (Fiscal Year) 2006 2007 2008 2009* 2010*
Recreation Program Participation
Youth Recreation Soccer 5,769 6,374 6,173 5,963 6,200
Youth Jr. Jazz Basketball 1,915 2,105 2,340 2,326 2,400
Youth Rec Baseball, T-Ball/Coach Pittch 1,013 1,054 926 709 650
Adult Softball - Fall & Summer 4,780 4,903 5,540 5,740 5,740
Youth Girls Softball & Coed Flag Foot 521 518 570 525 550
Start Smart Programs 325 283 252 279 300
Organized Hikes & Races 607 659 1,035 1,263 1,500
Measure (Fiscal Year) 2006 2007 2008 2009 2010
Citizen's Survey Results
Youth Recreation Programs N/A 4.00 4.07 4.08 N/A
Adult Recreation Programs N/A 3.65 3.77 3.65 N/A

(Scale of 1-5, 5 = Very Satisfied)

* Projected based on actuals from July 1, 2008ujh March 15, 2009.

Significant Budget Issues

Interest Income -This revenue was reduced based on the projectitowef interest rates.

Recreation Programs- With modest growth in some programs, combinetth wiodes fee increases, and the
addition of some new programs, the revenue collieai# also increase. As participation increashs,cost
of providing uniforms, trophies, pictures, and ciffis also naturally increases.

Recreation Fees Some fees are recommended to increase baséslmanaosts for facilities, wages, utilities,
and supplies. Other fees are recommended to sefe@sed on a market survey or if the programvis ne
The Jr. Jazz and Indoor Soccer fee increase isver ¢he School District's facility usage fee.
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Budget Information Fund 24 - Recreation

D ¢ t 44 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31611 Interest Income $ 12,034 16,880 $ 14,234 $ 6,85 $ 4,000}
318211 Charges for Services 587,438 578,730 664,642 685,218 713,345H4
3411 Transfer In - General Ft 222,99° 259,14¢ 270,82! 273,12t 280,65:.
Total Financing Source: $ 822,46¢|$ 854,75(|$ 949,70:|$ 965,20(| $ 997,99
Financing Uses:
411111 Regular Pay $ 230,68 239,674 $ 233,270 $ 243,6191% 236,352
411121 Seasonal Pay 102,893 125,929 137,377 146,061 148,420
411131 Overtime/Gap 1,904 2,305 2,816 1,817 2,500
411211 Variable Benefits 59,503 63,261 64,823 65,238 65,419
411213 Fixed Benefits 25,017 27,033 29,482 38,8272 38,600
411214 Retiree Health Benefit 3,149 3,313 3,637 1,832 1,406
41132 Mileage Reimbursement - 2( - ; -
4121 Books, Subs., & Memberships 170 205 124 115 300
41221 Public Notices 12,934 11,225 11,593 11,146 20,000
41231 Travel 1,627 828 66 2,241 1,500
41232 Meetings 154 77 . 250
41235 Training 584 78 - : 2,200
41237 Training Supplies - 1 1 ; 200
412400 Office Supplies 2,269 3,392 2,647 2,544 3,500
412440 Computer Supplies 640 554 489 70d 800
412450 Uniforms ; 1 31% 300
412455 Safety Supplies 1,104 1,439 1,152 800 3,000
412475 Special Departmental Supplles 2,Y76 4,314 2,130 3,000 3,700
412511 Equipment O & M 3,897 6,508 3,896 - 4,500
41261 Telephone 3,440 3,314 4,197 4,803 6,541
41342 Credit Card Processing 3,357 4,174 5,147 6,261 6,000
41401 Administrative Charges - 30,000 31,500 33,074 34,729
41411 IS Charges 16,742 18,222 19,344 21,514 20,613
41471 Fleet O & M 2,599 2,515 1,983 1,989 1,522
41541 Recreation Programs 316,J08 335,102 337,209 366,731 419,637H1
4174 Equipment 4,108 4,674 3,931 5,004 5,000
43472 Fleet Purchases - 1 301 -
4370 Capital Outlays - 1 17,036 59,944 -
4374 Capital Equipment - 1 12,04% - -
4375 Software Purchat - - - 8,042 -
Total Financing Use: $ 79541(|$ 888,24:|$ 92596¢|$ 1,025,933 | $ 1,026,98!
Excess (Deficit) of Financing Sources
over Financing Uses 27,059 (33,489) 23,734 (60,731 (28,992)
Balance - Beginning 226,39: 253,45( 219,96! 243,69 182,96
Balance - Ending $ 25345(|$ 219,96![$ 243,69¢|$ 182,96:]$% 153,97(

Page 164



Budget Information (cont.) Fund 24 - Recreation

Bi-weekly Salary Full-time Equivalent
Minimum | Maximum FY 2008 FY 2009 FY 2010

Staffing Information

Regular:
Division Manager $ 1,943.2p$% 3,060.5( 1.00 1.00 1.00
Recreation Coordinator $ 1,345.66 2,119.3( 3.00 3.00 3.00
Secretary $ 944.00% 1,486.8( 1.00 1.00 1.00
Seasonal: 23.08 23.08 23.08
Official/Referee/Umpire I $ 122 $ 19.6(
Recreation Intern $ 9.4B% 15.04
Playground Supervisor $ 9.43% 15.08
Concession Attendant/Lead Cashier|| $ 943 15.09
Start Smart Instructor $ 9.43% 15.08
Receptionist $ 943 % 15.04
Recreation Site Supervisor $ 9.4% 15.08
Official/Referee/Umpire I $ 943 $ 15.08
Referee Arbiter $ 9.43 % 15.08
Tennis Instructor $ 7.2%% 11.6(
Concession Attendant $ 7.45 11.6(
Playground Aide $ 7.2% % 11.6(
Official/Referee/Umpire | $ 7.2% % 11.6(
Total FTEs 28.0¢ 28.0¢ 28.0¢
2006 2007 2008 2009 2010

Fee Information Approved [ Approved | Approved | Approved | Approved

31825 Recreation Fees

Adventure Trip $6 to $16 $6 to $16 $6 to $16 $616 $6 to $16
Baseball

8 & under $42 $42 $43 $43 $43

10 & under $47 $47 $48 $48 $48

12 & under $52 $52 $53 $53 $53

14 & under $57 $57 $58 $58 $58
Baseball Camp $351t0 $100 $35t0 $U00  $35 to H1065 t$ $100] $35 to $100
Baseball Clinic $25 $10 to $5 $10to $50 $101t6 F5 $10 to $50
Basketball

Youth (1st thru 4th grade) $50 $50 $50 $52 $57

Youth (5th thru 8th grade) $55 $55 $55 $57 $62

Youth (9th to 12th grade) $60 $60 $60 $63 $68

Adult / team $450 $450 $450 $450 $450
Basketball Camp $351t0 $300 $351t0 $300 $35 tH3H35 to $300] $35 to $300
Basketball Clinic $25 $10to $50 $10to $30 $18%6 | $10 to $50
Bowling - Youth & Adult Programs $50 $50 $50 $50 $DA50
Cardio Kick Boxing / month $35 $35 $35 $35 $35
Car Show / vehicle $10 $10 $10 $10 $10
Crafts for Pre-School $22 $22 $24 $24 $26

Dance / Session / Class / Workshop $5t0 $B0 0RO $5 to $30 $5t0$30]  $10 to $:[E]
Discount/Sports Only/Must Be Sa

Sport Family - 1st Full Price/Each $3 Off $3 Off $3 Off $3 Off $3 Off
Addl.
Drama $30to $500 $30to$5p $30to $50  $30to $50 O t6FH50
Field Maint. Fee - Youth Sports
Youth Resident / player $4 $5 $5 $6 $6
Youth Non Resident / player $5 $6 $6 $8 $8
Field Maint. - Deposit / Organization N/A N/A $200 $200 $200
Fishing Program (Youth & Adult) N/A N/A N/A N/A $1@ $20
Fitness / class / month $5 / $34 $5 / $3p $5/$36 $5/$36 $5/ $36
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Budget Information (cont.)

Fund 24 - Recreation

= Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
Football - Adult / 50n5 team $300 $300 $300 $300 530
Football - Adult / 8on8 team $400 $400 $400 $400 540
Football - Youth $40 $40 $42 $42 $42
Golf League $40 $30t0 $4) $30to $40  $30to Y40  tHINO
Gymnastics / session $20 $20 $20 $20 $20
Karate $30/track o1| $30/track oi| $30/track oi| $30/track ot] $30/track ol
$50/month | $50/month | $50/month [ $50/month | $50/month
Kickball - Adult / team $125 $125 $125 $125 $125
Key Check Out / deposit $50 $50 $50 $50 $50
Lacrosse - Youth N/A N/A N/A $30 to $4¢ $30 to $40
Late Charge After Regist. Deadline $3 $5t0 $10  tdB$10 $5 to $10 $5 to $10
Nature Hikes / Snowshoeing / hike $5-$1( $5-$10 $5-$10 $5-$10 $5 to $1°[E1
Nature Hikes / Snowshoeing / family $11-$1¢ $11-$16 $11-$16 $11-$16 $10 to $2[E]
Online Registration Convenience Fee  N/A N/A N/A N/A $1to $3
Parks Program (for the summer) $30 $30 $32 $32 $3/K]
Participation Cancellation Fee (Indiy.) $10 $10 5%1 $15 $15

Participation Cancellation Fee (Ted

Pitching Machine / refundable depd
Races
Re-key Ball Field Lights
Safety City
Scoreboard / Timer refundable dep
Scout Classes
Shirt Sales
Soccer
Adult (per team)
Youth (Pre-K thru 2nd Grades)
Youth (3rd thru 4th Grades)
Youth (5th thru 9th Grades)
Youth (10th thru 12th Grades)
Indoor (Futsal)
Soccer Camp
Soccer Clinic
Softball - Coed Youth Slow Pitch
Midget
Peewee / Junior
Seniors
Softball - Girls Youth Fast Pitch
Minis/Midget
Minors/Majors/Junior/ Senior
Softball - Girls / Organized Teams
Softball - Men's, Women's, Coed
Softball Fall - Men's, Women's, Cod
Softball Clinic / team
Start Smart Programs
Team Sponsors - Girls Softball
Midgets/Minis
Minors/Majors
Juniors/Seniors

$50
$5 to $20
$50
$20
$100
$8 to $1
$3 to $10

Sit

psit

$900
N/A
N/A
N/A
N/A
$32 to $41
$50 to $2(
$15 to $25

$41
$46
$48

$40
$45
$375
$410
$220

$100
$35

d

$75
$75to $12
$75to $2

for number of games played.

$50

$5 to $2(
$50
$20
$10(

$8 to $1
$3 to $1

$700 to $9
$40
$44
$48
N/A
$32 to $4
0 $50 to $7
$15 to $2

$41
$46
$48

$40
$45
$375
$410
$220
$100
$25t0 $

$75
b $75 to $1]
0 $75t0 $

$50
$5 to $2
$50
$20
0031
$8t0 $
$3 to $1

0
D

00 $700to §
$40
$44
$48
N/A

5 $40

00 $50to 9

5 $15t0 %

$41
$46
$48

$42

$46
$400
$425
5522
$100
B5  $251t0
$75

PS5  $75 @S]
00  $700

50 $
$5t0 $
$50
$20
$100
$$06o
$3t0 9

0

12
0

O000Bt0 $90(
$42
$46
$50

$52
$40

200 t&$00

PS5 $H1$25

$41
$46
$48

$42
$46
4005
$42!
$225
$100
535 t$335
$75
L $75 to $125
$75 to $20(

No team refund unless qualified replacement tediouisd. If
nTeplacement team is found, refund 75% of origieal less proration cost

$50
6o
$50
$20
$100
$10 to $16
10$3 to $10

PO

$700 to $900
$42
$46
$50
$52
$45
$50 to $200
$15 to $25

$41
$46
$48

$42
$46
$400
$440
$235
$100
$25 to $35

$75
$75 to $125
$75 to $200
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Budget Information (cont.)

Fund 24 - Recreation

= Inf fi 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
Team Sponsors - Boys Baseball
Peewees $250 $250 $250 $250 $250
Minors/Majors $300 $300 $300 $300 $300
Juniors/Seniors $500 $500 $500 $500 $500
Tennis/Classes $42 $42 $4410 $50 $44to §50  $850Q0
Tennis Camps $50 to $1J0  $50 to $100  $50 to H1000 t&$100] $50 to $100
Tennis Clinic
Youth $26 $26 $26 $26 $26
Adult $32 $32 $32 $32 $32
Tennis Leagues / league $62 $62 $62 $62 $62
Tee Ball / Coach Pitch $36 $36 $38 $38 $38
Tournaments
Men's Softball / team $200 $200 $210 $210 $225
Co-ed Softball / team N/A N/A $210 $210 $225
Women's Softball / team $170 $170 $170 $170 $18:E]
Men & Women/State / team $250 $250 $250 $250 $250
Girls Softball / team $150 $150 $150 $150 $150
Youth Soccer / team $125 $125 $125 $125 $125
Tennis $15 to $25 $15 to $2p $15 to $P5 $15 & $2$15 to $25
Track Club $25 $25 $25 $25 $25
Video Training Tape / refndble dep $20 $20 $20 $20 $20
Volleyball - Adult / team $175 $200 $200 $200 $200
Volleyball - Youth $45 $50 $50 $50 $50
Volleyball Camp / Clinic $15to $10p $15 to $1P0 15%0 $100| $15to $10p $15 to $100
Volleyball Equipment Rental /
Deposit / refundable depc $5C $5C $5C $5C $5C
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Policies & Objectives Fund 242 - Alta Canyon Sport€enter

Encourage a healthy, more active lifestyle for ciiens and employees.

Develop and implement a variety of fithess, rettoea and sports programs.

Provide and update facilities for recreational itreess activities.

0 Renovate and improve existing facilities and pomant.

0 Replace and improve small equipment in the Spgetster to enhance programs, risk managementititzsil
and equipment.

Promote fitness through contests and promotions.

Develop special events and festivals to invohedbmmunity.

Implement risk management and safety programalfarCanyon to benefit employees and customers.

0 Upgrade and replace Center equipment and fuenitur

Encourage youth, adults, and families to participag in sports, recreation activities, or enrichment ppgrams.

Provide quality programs and activities at reabtmaosts.
Develop youth sports through instructional camps.
Continue to update and improve our web site atil@options.
On-going customer service training for all emplege

Improve and update our marketing strategies.

Enhance the efficiency and effectiveness of the Rarand Recreation Department.

Maximize new and repeat business from our clienbgl exceeding their customer service expectations.
Encourage teamwork between employees and divisions
Continue positive relationship, planning, & inveiment of Facilities Division.

Five-year Accomplishments

Replaced the roof at the Center.

Remodeled the locker rooms.

Continued a high standard of maintenance and lihesms at the Center.
Replaced Center software for managing membersiriggprograms.
Developed a replacement plan for purchase of revg vcardio equipment, and computers for the Camigr
programs.

Replaced the air conditioning compressors.

Increased both the quality of service and the ciypaf the Center programs.
Replaced the pool circulation pump.

Replaced the Center HYAC and domestic hot watédetso

Implemented an ongoing replacement plan for aereQuipment.

Replaced 16 spin bikes.

Upgraded the Center's HVAC circulation system famdg.

Completed pool maintenance and new epoxy paint.

Replastered the pool and purchased new pool covers

Performance Measures & Analysis

Admissions

Alta Canyon Daily Admissions Alta Canyon Memberships Sales
2005 to 2008 2005 to 2008
70,0004 160,000,
60.000! 140,000
50,0001 g 120,000
S 100,000
40,0004 @
Qo —
g 80,0004 o0 Ln
30,0001 s = 3 e
60,0004 = ~ <
20,000 N & b
\ 40,000 @» 7
@
10,000 | 20,000}
0 : : : ‘ 0 ‘ ‘ ‘ ‘
2004-2005 2005-2006 2006-2007 2007-2008 2004-2005 2005-2006 2006-2007 2007-2008
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Perform. Measures & Analysis (cont.) Fund 242 - AltaCanyon Sports Center

Alta Canyon Program Participation
July 2003 - June 2008

100,000+

95,000

90,000

Participants

85,000

80,000

75,000

70,000 \ \
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Significant Budget Issues

Public Notices- This increase is mainly due to the transitioelectronic voting for special district elections.

Pool Chemicals- Chemical costs increased in the summer of 20@8have not decreased.

Contract Services- These contracts include certification costslifeguards, swim instructors and diving coaches,
as well as karate instructor costs.

Equipment / Building Improvements - This will be used to replace Center doors, poatiture, snack bar
equipment, computers, pool vacuum system, Centappwand electrical motors.

Budget Information

D t t 442 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
31111 Property Taxes Current $ 284,918 347,154 $ 3552518 $ 351,254 $ 354,713
31112 Property Taxes Delinquent 6,696 7,315 6,975 11,147 9,787
3115 Motor Vehicle Fee 38,434 50,017 40,583 38,400 38,600
31611 Interest Income 3,615 5,597 7,428 2,069 1,350
3162 Cell Tower Lease 14,600 44,967 31,582 33,909 34,160
3169 Sundry Revenue 410 (7 (639) 37 -
318251 Rental Income 6,105 11,461 8,636 5,404 5,146
318252 Food & Beverage Sales 18,50 16,924 19,148 19,874 22,650
318253 Admission Fees 72,769 79,622 77,167 81,964 87,980
318254 Merchandise Sales 2,203 2,187 2,591 3,830 4,270
318256 Instruction Fees 344,404 387,127 441,982 387,05( 393,979
318257 Membership Fees 125,784 148,751 152,120 154,673 158,700
318258 Tournament & League F 4,227 6,601 4,06¢ 1,17¢ 90C
Total Financing Source! $ 922,29¢|$ 1,107,71:| $ 1,146,90 [ $ 1,091,13:| $ 1,112,23!
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Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center

D t t 442 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Uses:
411111 Regular Pay $ 221,044 243,152$% 256,531$ 259,774 3% 262,518
411121 Seasonal Pay 274,466 269,747 322,694 336,42( 337,586
411131 Overtime/Gap 6,873 7,045 6,725 6,320 7,521
411211 Variable Benefits 75,085 79,361 87,897 90,125 92,020
411213 Fixed Benefits 28,691 44,148 37,569 32,372 38,967
411214 Retiree Health Benefit - 1 47( 569
41132 Mileage Reimbursement b8 - 311 421 300
4121 Books, Sub., & Memberships 7,509 7,039 7,534 5,833 7,967
41221 Public Notices 1,880 152 509 427 6,00CJE1
41231 Travel 1,961 1,199 968 1,034 1,000
41235 Training 297 484 1,176 - -
412400 Office Supplies 6,798 6,755 6,362 4,417 5,400
412420 Postage 765 702 899 286 500
412440 Computer Supplies 787 1,004 1,064 1,024 2,900
412450 Uniforms 1,895 2,057 3,108 6,300 5,350
412490 Miscellaneous Supplies 6|75 395 537 585 700
412511 Equipment O & M 6,72b 8,601 7,710 10,00¢ 12,400
412521 Building O & M 19,407 19,723 21,999 22,000 22,000
412523 Power & Lights 27,620 28,684 33,274 36,436 36,000
412524 Heat 23,38p 19,297 18,081 18,534 19,000
412525 Sewer 2,223 3,888 3,888 3,889 3,888
412526 Water 5,679 7,093 7,349 8,52( 9,075
412527 Storm Water 3,129 3,315 2,805 3,060 3,060
412531 Grounds O & M 2,420 2,878 6,128 1,137 3,000
412541 Pool Chemicals 11,007 12,014 12,133 18,454 24,7254
412549 Other Pool O&M 5,34p 5,758 4,707 5,500 5,500
412611 Telephone 7,629 7,126 7,706 7,734 10,649
41334 Legal Counsel - 1 1 1,009 1,000
41341 Audit Services 2,097 1,932 1,832 1,869 2,100
41342 Credit Card Processing 3,291 4,527 5,961 5,969 6,312
413621 Property Insurance 30,3p4 31,792 32,315 33,791 35,154
41384 Contract Services 19,043 10,869 5,308 8,929 12,165|E]
41387 Advertising 9,031 8,444 8,495 6,944 8,624
41389 Miscellaneous Services 8p7 323 259 94 500
41401 Administrative Charges 61,2D5 61,295 61,295 64,360 67,578
414111 1S Charges 21,482 23,43(Q 24,650 27,356 24,001
41460 Risk Management Charges 2,939 2,964 5,503 5,342 2,834
41471 Fleet O&M 2,974 4,892 5,257 8,371 6,379
415412 Equipment & Supplies 22,989 27,218 38,693 32,427 37,681
415422 Food & Beverages 10,80 8,709 8,449 8,824 12,600
415424 Pro Shop Merchandise 1,489 1,633 1,580 2,039 3,200
4173 Building Improvements - 1 1 ; 8,50(1Ay
4174 Equipment ] 21,218 8,334 21,0344
4370 Capital Outlays 19,258 7,783 6,906 150,864
4374 Capital Equipment 8,77 22,614 - : -
4375 Software Purcha: - - - 5,58¢ -
Total Financing Use: $ 959,50(| $ 1,000,03'| $ 1,087,38( [ $ 1,253,17-| $ 1,168,25
Excess (Deficit) of Financing Sources
over Financing Uses (37,202 107,682 59,520 (162,043 (56,022)
Accrual Adjustment 15,57¢ 16,76¢ 6,74¢ - -
Balance - Beginning 146,08: 124,45! 248,90: 315,16¢ 153,12°
Balance - Ending $ 12445!|$ 248,90 [$ 315,16¢($ 153,12} $ 97,10t
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Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
arting fnformation Minimum | Maximum || _FY 2008 | FY 2009 | FY 2010
Appointed - Other:

Division Manager* $ 1,943.20% 3,060.5(¢ 1.00 1.00 1.00
Appointed - Category 3:

Youth Programs Supervisor $ 9.43% 15.08 1.00 0.00 0.00
Regular:

Agquatics & Program Coordinator $ 1,345.66 2,119.3( 1.00 1.00 1.00

Office Coordinator $ 1,168.8p$% 1,840.9(¢ 1.00 1.00 1.00

AC Facilities & Maint. Crew Leader ||$  1,168.80 1,840.9( 1.00 1.00 1.00

Program Specialist $ 1,089.406 1,716.10 0.00 1.00 1.00

AC Maintenance Mechanic/Custodigh$ 944]09 1,486.8( 1.00 1.00 1.00

Receptionist/Cashier $ 821.60 1,294.0( 1.00 0.00 0.00
Part-time:

Secretary $ 11.80% 18.59 0.00 0.75 0.75
Seasonal: 16.79 17.04 17.04

Aerobics Instructor Il $ 1598 % 25.44

Aerobics Instructor | $ 12.25% 19.6(

Aerobics Coordinator $ 12.2p% 19.6(

Pool Manager/Aquatic Supervisor [ $ 9.43 15.08

Weight Instructor/Personal Trainer || $ 913 15.04

Tennis Coordinator $ 9.48% 15.08

Lifeguard Supervisor $ 7.26% 11.6(

Racquetball Coordinator $ 7.25% 11.6(

Swimming School Supervisor $ 7.25% 11.6(

Sports Instructor (tennis/volleyball/

walleyball/racquetball) $ 7.26% 11.6(

Nursery Supervisor $ 7.2p% 11.6(

Diving Coach $ 729 $ 11.6(

Swimming Coach $ 7.25% 11.6(

Assistant Lifeguard Supervisor $ 7.2% 11.6(

Water Safety Instructor $ 7.25% 11.6(

Youth Counselor Il $ 7.2% $ 11.6(

Youth Counselor | $ 7.2%% 11.6(

Swim School Secretary $ 7.45% 11.6(

Kinder Kamp Teacher $ 7.26% 11.6(

Preschool Coordinator/Teacher $ 70% 11.6(

Office Aide $ 7.25( $ 11.6(

Concession Attendant/Cashier $ 70% 11.6(

Custodian I/11 $ 725 % 11.6(

Lifeguard $ 7251 $ 11.6(

Nursery Attendant $ 7.25% 11.6(

Concession Attendant/Asst. Cashier|| $ 7125 11.6(

Total FTEs 23.7¢ 23.7¢ 23.7¢

* Current incumbent has Appointed status. Uporitiath, new hire will have Regular Employee status.
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Budget Information (cont.)

Fund 242 - Alta Canyon Sprts Center

f . 2006 2007 2008 2009 2010
Fee Information Approved | Approved | Approved | Approved | Approved
3169 Sundry Revenue
Return Check Fee N/A $25 $25 $25 $25
318251 Rental Income
Equipment Rental Fees N/A $.50-$150 $.50-31.5%.50-%$1.500 $.50-$1.50
Locker Rental
Daily Rental N/A $1 $1.25 $1.25 $1.25
Annual / Member N/A $22 $21.50 $21.50 $21.50
Annual / Non-member N/A $27 $26.50 $26.50] $26.50
Pavilion Rental / Picnic / Per 3 Houfs N/A $25 $25 $25 $25
Pool
Rental / Per Hour N/A $106 $106 $106 $106
Birthday Pool Party N/A $70 $70 $70 $70
Birthday Pool Party / Additional N/A $2-$85| $2-$850| $2-$850 $2-$8.50
Private Pool Pavilion / 3 Hours N/A $35 $35 $35 35%
Towel Rental
Daily Rental N/A $1 $1.25 $1.25 $1.25
Punch Card / 20 Rentals N/A $18 $18 $18 $18
318252 Food & Beverage Sales
Concessions & Special Fees N/A per deqt. per dejpt. per dept. per dept.
318253 Admission Fees
Center Daily Admission
Daily Pass / Children N/A $1.00 $1.00 $1.00 $1.00
Daily Pass / Youth N/A $2.50 - $3.p0 $2.50 554 $2.50 - $3.5p $2.50 - $3.50
Daily Pass / Adult N/A $3.50 - $4.50 $3.50 -F4 $3.50 - $4.59p $3.50 - $4.50
Daily Pass / Senior N/A $2.25 - $3|50 $2. 8350 $2.25 - $3.5p $2.25 - $3.50
Dippin' Dogs
Per Owner & Dog N/A $6 $6 $6 $6
Additional Dog N/A $2 $2 $2 $2
Dive In Movies / Person N/A $3.50 - $5.60 $4-3% $4-3%5 $4-$5
Nursery
Per Hour N/A $1 $1.25 $1.25 $1.25
20 Punch Card / Member N/A $21 $21.25 $21.2% 1.
20 Punch Card / Non-member N/A $24 $24.24 $24.2p $24.25
Racquetball
Court Fees / Resident N/A $4 $3.50 $3.50 $3.50
Court Fees / Non-resident N/A $3.50 - $4.50583.$4.50 $3.50 - $4.40 $3.50 - $4.50
Sprint Triathlon N/A $40 - $55 $40 - $55 $42 - $5b 42% $55
Swimming
Group Rate Admission / Youth N/A $3 $3.15 $3.15 3.1%
Group Rate Admission / Adult N/A $2 $2.25 $2.25 2.25
Jr. Guard Program / Session N/A $27.50 - 536 0 -$&39 $30 - $39 $30 - $39
Tennis
Court Fees/Res./Per Court Hour N/A $5 $4.50 ®4.5 $4.50
Court Fees/Non-res./Per Court Hpur N/A $6 $5.50 $5.50 $5.50
Volleyball
Court Fees/Res./Per Court Hour N/A $5 $4.50 ®4.5 $4.50
Court Fees/Non-res./Per Court Hpur N/A $6 $5.50, $5.50 $5.50
Wallyball
Court Fees/Res./Per Court Hour N/A $2.50 5801 $2.50 - $4.50 $2.50 - $4.50 $2.50 - $4.50
Court Fees/Non-res./Per Court Hpur N/A $3.98.50] $3.50 - $5.50 $3.50 - $5p0 $3.50 - $5.50
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Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center

. 2006 2007 2008 2009 2010
Fee Information Approved | Approved | Approved | Approved | Approved
318254 Merchandise Sales
Retail Sales N/A per dept. per dept. per deft. pet.d
318256 Instruction Fees

Body Composition Testing N/A $6 - $8 $6 - $8 $8B-$ $6 - $8
Champ Camp / Per Child / Session N/A $95 - $100 5 -$B100 [ $95 - $100 N/A
Certification Training

Lifeguard N/A $50 - $1500 $50 - $15p  $50 - $1%0 0$%150

Water Safety Instructor N/A $150 $150 $150 $150
FIRST Club / After School Program

Member / Per Month N/A $200 $225 $236 $236

Non-member / Per Month N/A $225 $250 $263 $263

Non-refundable / Registration Feg N/A $50 $50 0 $5 $50
Fitness Classes

Per Class N/A $4 - $6.21 $4 - $6.25 $4-3$6p5 -$8.25

A+ Annual Membership / Unlimited N/A $258 -&B| $258 - $328 $258 - $32B  $258 - $328

Punch Pass / 12 Fitness Classes N/A $32 - $65 35 - $45 $35 - $45 $35 - $45

Punch Pass / 8 Fitness Classes N/A] $22 - $34 A N/ N/A N/A

Punch Pass / 12 Classes / Employee N/A $17 $17 12 % $12
Kinder Camp

Member / Per Month N/A N/A $85 $90 $90

Non-member / Per Month N/A N/A $95 $105 $105
Personal Training / Per Hour N/A $45 - $5D $4508| $45-$50 $45 - $50
Pre-school

Monthly / Resident N/A $100 $100 $105 $105

Monthly / Non-resident N/A $115 $115 $121 $121

Non-refundable Registration Fee N/A $25 $25 $25 25%
Racquetball

Clinics / Per Hour N/A $5 - $7 $5 - $7 $5 - $7 $57

Private Lessons / Per Hour N/A $15 - $40 $286 - $15- 20 $15-20

Semi-private Lessons / Per Hour N/A | $7.50 - $12.50 $7.50-$12.40 $7.50-$12|50 $7.52-%
Summer Camp / Monthly Basis

Member / Per Day N/A $23 $23 $23 $23

Non-member / Per Day N/A $25 $25 $25 $25

REBAL / Member / Per Day N/A $23 $23 $23 $23

REBAL / Non-member / Per Day N/A $25 $25 $25 $25
Swimming

Lessons / Session N/A $20 - $3¢4 $20to #39  ©62BO | $20 to $39

Private / Per Hour N/A $30 - $5( $30 - $50 $HB0 $30 - $50

Private / Per 1/2 Hour N/A $15 - $2% $15-%$45 15$%$25 $15 - $25

Lessons / Semi-private / Per Houf N/A $200$3 $20 - $30 $20 - $30 $20 - $30

Lessons/Semi-private/Per 1/2 Holur N/A $100$?2 $10 - $20 $10 - $20 $10 - $20

Lessons / Diving / Session N/A $35 - $45 $385 $35 - $45 $35 - $45

Swim Team / Aces / Per Summer N/A | $95.50-$116.50 $95.50-$116.50 $95.50-$11$.50 $95.96-$0
Taekwondo-Do

5-10 Years / Per Month N/A $30 $30 $30 $30

10 & Older / Per Month N/A $45 $45 $45 $45
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Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center

2006 2007 2008 2009 2010

Fee Information Approved [ Approved | Approved | Approved | Approved

Tennis
Team Tennis / Youth / Summer N/A $62 $62 $62 $62
Lessons / Member / Session N/A $40 $40 $40 $40
Lessons / Non-member / Session N/A $45 $45 $45 5 $4
Lessons / Private / Per Hour N/A $30 - $35 $3385 $30 - $35 $30 - $35
Lessons / Private / Per 1/2 Hour N/A $15 - $20 $15 - $20 $15 - $20 $15 - $20
Adult Workshops / Session N/A $10 - $1b $105%| $10-$15 $10 - $15
Tumbling / Hip Hop / Jazz
Ages 7 & Under / Monthly N/A $25 - $55 $25 -8p5| $25 - $55 $25 - $55
Ages 8 & Older / Monthly N/A $30 - $90 $30 - $90 $30 - $91 $30 - $90
Volleyball
Clinics N/A $40 - $45 $40 - $45 $40 - $49 $40 - $45
Wallyball
Youth Clinic / Session N/A $5-%7 $5-%7 $57- $5-%7

318257 Membership Fees
Memberships

Family Yearly / Resident N/A $277 $277 $277 $277
Family Yearly / Non-resident N/A $302 $302 $302 303
Couple Yearly / Resident N/A $215 $215 $215 $215
Couple Yearly / Non-resident N/A $240 $240 $240 24®
Single Yearly / Resident N/A $150 $150 $150 $150
Single Yearly / Non-resident N/A $175 $175 $175 17%
Senior Single Yearly / Resident N/A $118 $118 181 $118
Senior Single Yearly / Non-resident N/A $143 431 $143 $143
Senior Couple Yearly / Resident N/A $160 $160 60k1 $160
Senior Couple Yearly / Non-resident N/A $185 8%1 $185 $185
Family Summer N/A $164 $164 $164 $164
Couple Summer N/A $137 $137 $137 $137
Single Summer N/A $100 $100 $100 $100
Senior Couple Summer N/A $106 $106 $106 $106
Senior Single Summer N/A $84 $84 $84 $84
Monthly / Resident / Non-Summe N/A $22 $21.50 22%0 $22.50
Monthly / Resident / Summer N/A $34 $34 $35.5( 3550
Monthly / Non-res. / Non-summer N/A $27 $27 $28 28%
Monthly / Non-res. / Summer N/A $37 $37 $39 $39
318258 Tournament & League Fees

Racquetball
Noontime League N/A $15 - $34 $15 - $3b $155 $B $15 - $35

Volleyball
Tournament / Dusk Til Dawn N/A $15 - $2 $1520 $15 - $20 $15 - $20

Wallyball
Leagu N/A $18 - $2: $18 - $2: $18 - $2: $18 - $2
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Budget Information (cont.) Fund 242 - Alta Canyon Sprts Center

2009 2010 2011 2012 2013
Budgeted | Approved Planned Planned Planned

Capital Budget

1245 - VFD Supply & Return Fan and Climate Control- This amount will replace the fan and install cltsma

control feature:
242 Alta Canyon $ 21,711% - 3% -$ -$ -

124507 - Alta Canyon Sports Center ImprovementsFunding is for replacement of the swimming poaidsa
filters.

41 General Revenue $ 12,106 - $ -$ -$ -
242 Alta Canyon 21,526 - - - -
Total $ 33632% - % -$ -$ -

124508 - Plaster and Tile Pool The surface of the 50-meter outdoor pool is thgimal 1984 surface and needs to
be resurfaced as a preventive maintenance me

242 Alta Canyo $ 107,63. $ - $ - $ - $ -
Total Capital Projects [$ 162,97:|$ B - |8 - |3 -

2008 Triathlon at Alta Canyon
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Policies & Objectives Fund 560 - Golf Course

Provide open space and green space in the city aadcourage environmental stewardship.
- Promote water conservation through golf coursenteaance, design standards, computerized irrigation
irrigation system modification, education, and naedi
- Enhance and beautify the golf course by plantiogédrs, trees, and shrubs.
o Install new large rock yardage 150" markers.
- Renovate and improve existing parks & recreatamilifies and equipment.
0 Restore golf course after RMP Transmission Lirgeet.
0 Replace and improve small equipment in the Galfdibn.
0 Replace the spray applicator unit.
o Install an oil/water separator at the maintendngkling/area.
Encourage healthy, more active lifestyles for citens and employees.
- Develop and implement a variety of golf programs.
- Implement risk management and safety programthégolf division to benefit employees and custamer
Encourage youth, adults, and families to participag in sports, recreation activities, or enrichment ppgrams.
- Expand our golf programs.
- Update and improve our web site and online options
- Provide quality programs and activities at reabtmaosts.
- Develop and implement customer service trainingafbemployees.
- Improve and update our marketing strategies.
Enhance the efficiency and effectiveness of the Rarand Recreation Department.
- Perform cost analysis and develop the irrigatief.w
- Complete the irrigation well project and implemémd first season's use.
- Maximize participation and repeat business fromadientele by exceeding their customer servicesesations.
- Encourage teamwork between employees and divisions

Five-year Accomplishments

- Finished the south restrooms and pump house.

- Installed tee and directional signs.

- Installed pond aeration system and a water featutige clubhouse.

- Constructed the culinary water supply system ¢opthmp house.

- Constructed the drainage pipe into the JordanrRieen Dry Creek.

- Completed tree removal on hole #17 to improvebilisy.

- Completed tree removal on holes #16, #12, andt&idcrease air circulation.

- Completed the Irrigation Well and Pump Buildingject to more effectively water the golf course.
- Completed (with Public Utilities) dredging of po#d8 to hold additional cleaner water and provid#dy flow.
- Improved the quality of the golf course by addavgr 100 tons of sand to the bunkers.

- Planted more than 40 trees on hole #17 and 940 streetscape.

- Developed an ongoing tree and shrub planting plan.

- Implemented a tree maintenance plan and tree iamem cooperation with the Urban Forester.

- Replaced needed maintenance equipment.

- Mulch added around all trees from the Urban Figlpeoject.

- Completed landscaping of Dry Creek.

- Entered into a contract for the North Range Sestic

- Added 100 tons of sand to the sand traps & bunkers
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Performance Measures & Analysis

Fund 560 - Golf Cowge

River Oaks 18 Hole Rounds Played 2006 to 2009
6,000 -
5,000 - L
L =

4,000 -

3,000

2,000

1,000

) > & & SN e
~¢*) @& & N A Ry & 6}?@@ § e@éﬁ\ o&g\
‘ W2006 2007 02008 W2009 ‘
Measure (Calendar Year) 2006 2007 2008 2009
18 Hole Rounds Played 29,970 34,181 30,779 N/A

January 333 13 14 25
February 819 602 346 498
March 1,191 2,607 1,622 1,555
April 3,072 3,444 3,152 2,746
May 3,605 5,751 3,784 4,497
June 5,478 4,519 4,357 N/A
July 3,816 4,970 4,718 N/A
August 4,278 4,274 4,433 N/A
September 3,809 3,852 3,794 N/A
October 2,114 2,509 2,751 N/A
November 1,321 1,640 1,414 N/A
December 134 - 394 N/A

Green #7

Page 177




Significant Budget Issues Fund 560 - Golf Course

Green Fees Effective January 1, 2010, the weekday fees wiltdised to $13.50 for a 9-hole round, and $26 fi
18-hole rounc

Debt Service -On July 1, 2002, the city issued $4,550,000 in S&kx Revenue Bonds for the purpose of
acquiring, constructing, and equipping the Rivek®@olf Course. Payments continue at approximaitel
current level through September 2023. The debicepn the golf course will be subsidized by tH2ARCivic
Center South which will pay $150,000. The totddtdelated cost for FY 2010 is $353,895.

Equipment Purchases This is for replacement of the spray rig appbcaoil water separator maintenance,
and golf maintenance small equipment replacement.

Fleet Cart Purchases This is the second of five annual payments to p&0 golf carts and 7 maint. carts.

RMP Transmission Pole Project This project is scheduled to take place Novena®®9 through February 2010.
Strict management and attention to detail will besiy to the power pole project. Coordination, nggeraent, and
scheduling will be key in maintaining revenue andtomers at River Oaks.

Budget Information

D t t 451 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
3181121 Cart Fees/Rental $ 268,428 307,894 $ 323,551% 318,610 % 321,350
3181122 Concessions 29,3p2 38,955 59,697 76,735 75,600
3181123 Green Fees 633,849 691,611 659,604 673,858 702,400
3181124 Merchandise Sales 201,004 242,197 271,25(Q 263,333 244,500
3181125 Range Fees 85,438 104,830 66,328 18,028 16,500
3181126 Lessons 27,330 17,605 1,892 10,214 9,200
3181129 Miscellaneous 4,460 5,515 14,105 2,282 1,500
3392 Sale of Fixed Assets 787,563 4,830 7,000 - -
3361 Interest Income R 12,024 6,004 2,685 500
341211 Transfer In - RC 150,00( 150,00( 150,00( 150,00( 150,00
Total Financing Source! $ 2,187,65: | $ 1,575,461 | $ 1,559,43 [ $ 1,515,74'] $ 1,521,55!
Financing Uses:
411111 Regular Pay $ 223,444 213,8971$ 257,371$% 263,494 3% 265,501
411121 Seasonal Pay 114,883 122,089 133,859 122,184 128,173
411131 Overtime/Gap 3,815 5,323 4,560 3,854 2,800
411135 On Call Pay - 1 764 1,304 -
411136 Lessons & Commissions 19,994 8,055 3,558 3,069 4,000
411211 Variable Benefits 61,294 61,682 69,391 67,719 71,267
411213 Fixed Benefits 35,4Q0 35,664 41,818 44,364 49,238
411214 Retiree Health Benefit - 1 1 176
41131 Vehicle Allowance 4,819 2,406 - ; -
41132 Mileage Reimbursement B3 119 8 74 50
41135 Phone Allowance 341 693 743 914 720
4121 Books, Sub. & Memberships 7B2 639 980 1,05( 1,150
41231 Travel 1,833 1,415 2,597 1,600 2,250
41232 Meetings 278 292 89 656 900
41234 Education - 1 1 8( -
41235 Training 934 820 454 2,154 1,500
412400 Office Supplies 1,464 679 1,641 1,657 1,550
412415 Copying 42 - 194 150 150
412420 Postage 406 275 221 133 160
412440 Computer Supplies 1,3p7 655 1140 20d 500
412450 Uniforms 63 533 741 1,50( 2,000
412455 Safety Supplies 695 227 527 500 500
412475 Special Departmental Supplles 6,843 8,424 5,984 3,684 3,900
412490 Miscellaneous Supplies 2,336 2,558 4,301 2,191 1,800
412511 Equipment O & M 16,453 15,401 12,041 14,214 14,500
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Budget Information (cont.)

Fund 560 - Golf Course

D t t 451 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
412521 Building O & M 5,667 5,819 4,685 3,874 4,500
412523 Power & Lights 31,321 31,167 46,703 49,117 55,360
412524 Heat 6,821 6,200 7,600 6,624 7,100
412525 Sewer 1,21 1,554 1,607 1,573 1,580
412526 Water 16,598 94,34(Q 2,709 5,273 5,600
412527 Storm Water 2,150 2,400 2,200 3,104 2,600
412531 Grounds O & M 69,283 52,600 65,057 58,802 64,000
412532 Irrigation O & M 5,808 9,356 7,378 9,389 10,000
412611 Telephone 6,514 6,159 6,613 6,769 7,818
41342 Credit Card Processing 19,918 23,041 24,207 24,634 24,000
4137251 Power Corridor Lease 12,600 13,230 13,897 14,5871 14,587
41384 Contract Services 5,666 5,970 6,183 3,781 4,150
413683 Custodial Support - 1 1 4,65 6,240
41387 Advertising 5,270 3,787 3,561 550 2,000
41401 Administrative Charges 36,686 36,684 38,52 40,444 42,468
414111 IS Charges 15,492 16,871 18,039 18,741 21,498
41460 Risk Management Charges 9,237 9,234 8,042 8,653 8,468
41471 Fleet O & M 2,499 2,453 3,682 2,184 2,735
415421 Golf Cart O & M 1,970 1,411 1,539 2,284 2,000
415423 Driving Range 14,230 8,462 7,331 4,421 3,800
415424 Pro Shop Merchandise 159,110 187,614 231,354 170,837 160,000
415425 Pro Shop Rentals - 1 9,18% 4,000
41562 Fuel 14,159 14,004 15,274 18,044 17,500
4170 Improvements - . 22,556 - -
4174 Equipment . 16,198 - 3,50(K)
43472 Fleet Purchases 141,330 141,269 49,100 56,602 56,602JA
4370 Capital Outlays 111,301 463,774 - : -
4374 Capital Equipment 8,047 41,984 79,704 56,164 37,163F]
4381 Principal 160,000 165,000 170,000 180,000 185,004
4382 Interest & Agent Fe 200,42: 188,61 182,78t 176,19t 168,89!
Total Financing Use: $ 1,560,96' [ $ 2,014,84. | $ 1,578,48 | $ 1,473,25. | $ 1,475,94!
Excess (Deficit) of Financing Sources
over Financing Uses 626,683 (439,381) (19,044 42,495 45,601
Accrual Adjustment 11,09¢ 6,15 (49,829 - -
Balance - Beginning - 100,69 537,08: 103,85¢ 34,98¢ 77,48:
Balance - Endinc $ 537,08 |$% 103,85¢|$% 3498¢|$ 77,48.]$ 123,08.
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Budget Information (cont.)

Fund 560 - Golf Course

Staffing Inf fi Bi-weekly Salary Full-time Equivalent
aing fntormation Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 3:
Golf Professional $ 15.98% 25.44 1.00 0.00 0.00
Regular:
Division Manager $ 1,943.2p$% 3,060.5(¢ 1.00 1.00 1.00
Greens Superintendent $ 1,418148 2,234.0( 1.00 1.00 1.00
Golf Course Mechanic $ 1,286.406 2,026.1( 1.00 1.00 1.00
Assistant Greens Superintendent $ 1,164.80 1,840.9( 1.00 1.00 1.00
Clubhouse Manager $ 1,168.8G 1,840.9( 1.00 1.00 1.00
Assistant Clubhouse Manager $ 881{6% 1,388.5( 1.00 1.00 1.00
Seasonal: 14.00 15.00 15.00
Assistant Golf Professional $ 9.43% 15.04
Golf Course Grounds Supervisor $ 9.u3 15.08
Golf Course Grounds Worker $ 7.25% 11.6(
Golf Course Starter $ 7.26% 11.6(
Golf Course Cart/Range Worker $ 7.2% 11.6(
Total FTEs 21.0C 21.0C 21.0C
Fee Inf f 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
31811232 Greens Fees - 9 holes
Mon. thru Thurs.
Regular $12 $12.50 $12.50 $13.00 $13.50F
Punch Pass - 10 9-hole rounds $100 $10% $10p 05 $1 $105
Junior/Senior $9 $9.50 $9.50 $9.50 $9.50
Fri. thru Sun. - All Golfers $14 $14 $14 $14 $14
31811231 Greens Fees - 18 holes
Mon. thru Thurs.
Regular $24 $24 $24 $25 $26
Junior/Senior $18 $18 $18 $18 $18
Fri. thru Sun. - All Golfers $27 $27 $27 $27 $27
3181121 Rentals
Cart Fees
Motorized Cart
9 holes $6.50 $6.50 $6.50 $6.50 $6.50
18 holes $12 $12 $12 $12 $12
Pull Cart
9 holes $2 $2 $2 $2 $2
18 holes $4 $4 $4 $4 $4
Rental Clubs
9 holes $6 to $14 $6 to $14 $6 to $14 $6 to HL4$6 to $14
18 holes $12 to $2§ $12t0$45 $12to P25 HIXE | $12to $25
3181125 Range Balls $3 to $12 $3 to $12 $3 to $12 $3 to $1p $3 to $12
. $10 to $100| $10 to $100[ $10 to $100[ $10 to $100] $10 to $100
3181126 Instruction Fees
per hou per hou per hou per hou per hou
3181122/ 3181124 Concessions,
Merchandise, Special fees per dept. per dept. per dept| per dep per depi
31811215 Banquet Room Rental (150 capacity)
Cleaning Deposit (refundable) $200 $200 $200 $20( 00%$2
5-hour Rental (5:00-10:00 p.m.)
Resident $400 $400 $400 $400 $400
Non Resident $650 $650 $650 $650 $650
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Budget Information (cont.)

Fund 560 - Golf Course

Fee Inf f 2006 2007 2008 2009 2010
ee Information Approved | Approved | Approved | Approved | Approved
2-3 hour Rental
Resident $250 $250 $250 $250 $250
Non Resident $400 $400 $400 $400 $400
Deck - 5:00-10:00 p.m. (90 capacity -
Must be rented with banquet room)
Resident $100 $100 $100 $100 $100
Non Reside $16( $16( $16( $16( $16(
. 2009 2010 2011 2012 2013
Capital Budget Budgeted | Approved Planned Planned Planned

140592 - Golf Course Improvements This funding is to improve the golf course by piag trees around various

holes.
41 General Revenue

$

5,580

- $

- % -

$ -

140597 - Golf Course Restoration This funding is to restore the golf course afiemstruction of the new
transmission line by Rocky Mountain Power.

41 General Reven

$ -

$ 150,00(

$ -

Total Capital Projects |

$

558([$_ 150,00(] $ -

Utilization Charts

Tee Time Utilization by Day

Monday Tuesday Wednesday  Thursday

H2006 |2007 2008

o
e o oF
20% R0 5%
=5 $eg Se8 855 397
SSs D S ® < sS4
£828 RB8F Y Tos S
15% 4 5227 Qo= 3N e
g3y U< S
10%

Friday

Saturday

Sunday

30%

Tee Time Ultilization by Time

25%
20%
15% A
10% A

21.4%
20.4%

18.2%

17.4%
18.0%
14.8%

16.0%

11.4%

Before 8 8-10

H2006

18.5%
24.0%
15.5%
18.3%
18.4%
16.5%

10-12 12-2

|2007 2008

17.4%
15.4%
16.4%

After 4

70%

Percent of Total Rounds by Player Type

58.9¢
56.6%

60%
50%
40%
30% A
20% A
10% A

0% -

53.3%

31.1%
31.9%

X
&
=3
&

11.9%
12.3%
14.80%

)

18 Hole 9 Hole

2006 B2007 02008 ‘

Other

25%

Percent of Revenues

20% +

15%

10%

5% -

Monday

Tuesday

|2006

Wednesday  Thursday

Friday

|2007 2008

Saturday Sunday

Page 181




Aeration Green #5
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Department Or ganization

Director

Executive Secretary

Assistant Director|

Community Development

Planning Division

Business License
Administrator

Director
Secretary - Intern
[ |
Development Zoning Long Rfmge
Services M. Administrat Planning
ervices Manager ministrator Manager/CDBG

Bonds

Info Specialist /

\\ Planner / GIS

L Planner

Zoning
Technician

Department Description

Chief Building Official
Building & Safety Division
Director

— Permit Technician

Commercial Plans Residential Plans Code Compliance
Examiner Examiner Team Leader
Profgssgonal Building Code Compliance
- Building m .
Inspector Officer
Inspector
Profgssgonal Building Code Compliance
] Building Inspector B Officer
Inspector P
Prof(.ess¥onal Code Compliance
] Building - Offi
Inspector 1eer
Community
— Relations
Coordinator

The Community Development Department is charged with planning, reviewing, regulating, and
approving all facets of land use within Sandy City. Specifically, these functions include planning,
building inspections, zoning enforcement, business licensing, Community Development Block Grant
(CDBG) administration, and community relations.

Department Mission

In concert with the values and spirit of the community, the Community Development Department is
committed to:
e Properly and professionally guide the development of the city.

Protect and enhance the quality of life for all Sandy citizens.
Bring about efficient and effective delivery of services.

I mplement technology that will provide accurate datathat will assist in making informed decisions.
Promote community pride and cooperation.
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Policies & Objectives Community Development Administation

Department Administration

- Efficiently and effectively administer budget.

- Ensure compliance with procurement, legal, finams& management, and other city policies.
- Direct personnel functions: recruitment, benefts,

Direct Department Functions

- Coordinate Development Review Team.

- Neighborhood preservation.

- Amend city codes to provide better standards &wetbpment.

- Coordinate with other departments on overall sgigtdevelopment of the city.
Provide Efficient and Effective Delivery of Service

- Increase website/Internet availability of produatsl services.

- Revise staffing and procedures to better servetindic.

- Enhance emergency response capabilities - stsglteices and rapid assessment.
- Hire competent, educated, and customer servieai@i employees.

- Develop neighborhood preservation organizatiotrategies.

- Implement EnerGov Land-Use Database System.

Continuous Improvement of Staff's Professional Abities

- Broaden staff technical and professional abilitteeugh intensive training.

- Encourage staff participation in professional oigations.

Business Licensing - Regulation

- Revise Business License Code - Title 5.

- Revise alcohol regulation standards.

- Work closely with all regulatory organizationstygicounty, and state.

- Develop processes and procedures for enforcenfiemticensed businesses.

- Refine fee and sales tax verification process.

- Standardize and correct addresses in cooperattbrtive finance department.

- Process applications found via sales tax audit®aperation with the finance department.
Business Licensing - Service Delivery

- Implement electronic filing and payment of busméisense renewals.

- Utilize technology to expedite the licensing prese

- Revise billing forms and information submitted.

- Work to implement on-line renewal payments.

- Include Dept of Agriculture as State contact foehse approvals on prescribed establishments.

Five-year Accomplishments

Department Administration

- Created a cost allocation program for annual wewaéfees.

- Maintained low Risk Management Claims.

- Reorganized the department staffing and assignsiartture.

Direct Department Functions

- Completed the TQM process for enhancing the Dgwetnt Committee's development review processes.
- Completed the Neighborhood Preservation Plan.

- Facilitated the development of new homes in Hist8andy.

- Re-established the Housing Rehabilitation Program.

- Selected EnerGov Solutions as the City's new cehwgrsive land-use management database
- Developed new Title 9: Property Maintenance Ordata

- Developed Parking and Access Management PlanifofiRto Stadium

Provide Efficient and Effective Delivery of Servics

- Developed a new department website.

- Streamlined the development review process.

- Expanded office hours and inspection schedulirgetter serve the public.

- Completed reorganization of the Historic Committee

- Created a "Red Line" Plan Review Committee withediepers.

- Created a new inspection scheduling system foernonvenience to the public.
- Adopted new development bond regulations.

- Adopted new Development Code.
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Five-year Accomplishments (cont.) Community Developent Admin

Continuous Improvement of Staff's Professional Abities

- Completed specific technical/professional cerdifion of staff.

Business Licensing - Regulation

- Revised the home occupation ordinance.

- Revised the SOB ordinance.

- Revised door-to-door solicitor regulations.

- Created coordination with code compliance anditeedepartment in locating unlicensed businesses a
delinquent accounts.

- Implemented a new fee structure for real estatepamies in accordance with State statute.

- Monitored and regulated ski rental propertiesdocadance with legal agreements.

Business Licensing - Service Delivery

- Implemented State one-stop access for businessskcapplications.

- Provided applications, forms, and licensing datdle website.

- Implemented the process for billing license amilans received via OneStop.

Performance Measures & Analysis

The following citizen observations of the city d&@sed upon the Dan Jones Survey.

Citizens Survey (Fiscal Year) 2006 2007 2008 2009
Observed major improvement
Shopping/business growth N/A 17% 17% 18%
Managed Growth 2% 3% 1% 4%
Development N/A 3% 4% 3%
Cleaner city/beautification N/A 3% 4% 2%
Stadium N/A N/A 1% 5%
TRAX/Light-rail N/A 2% <1% <1%
Better planning/zoning/master plan N/A 1% <1% <1%
Desired major improvement
Less growth/less crowding N/A 3% 1% N/A
Less building N/A 3% 3% 3%
More business/restaurants N/A 2% 2% N/A
Better planning/zoning/master plan N/A 1% 1% 1%
Do not want+B520 big box stores N/A 1% 1% 1%
Housing issues N/A N/A 1% 1%
Cleanup city/junk cars/trash N/A 1% 2% N/A
Most important issue
Growth/increased population N/A 23% 19% 16%
ReAL Soccer issues N/A 9% 8% 1%
More business/tax base N/A 3% 2% 4%
Development/over-development N/A 3% 2% 2%
Planning/zoning/master plan N/A 1% 1% 1%
Affordable housing N/A 1% 1% 1%
Maintaining yards/landscaping N/A N/A 2% 1%
Rental housing concerns
Home/yard maintenance N/A 43% 43% 39%
Type of people/caliber of people N/A 20% 20% 25%
More and more rentals coming in N/A 5% 5% N/A
Too many occupants N/A 4% 4% 4%
Drugs N/A 4% 4% 5%
Vacancies N/A 3% 3% 5%
Property values N/A 3% 3% 5%
Parking N/A 2% 2% 4%
Noise N/A 1% 1% 5%
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Performance Measures & Analysis (cont.)

Community Deelopment Admin

Citizens Survey (Fiscal Year) 2006 2007 2008 2009
Dissatisfaction with city response
Code enforcement N/A 15% 11% 9%
Business licensing N/A 3% 3% 0%
Zoning N/A 1% 1% 4%
Building permits N/A 0% 1% 6%
Planning N/A 0% 0% 2%
Measure (Calendar Year) 2006 2007 2008 2009
Business Licenses
New Licenses Processed N/A 732 898 N/A
Home Occupation N/A 361 417 N/A
Commercial Location N/A 310 362 N/A
Contractors N/A 34 34 N/A
Temporary N/A 27 85 N/A
Licenses Closed N/A 814 810 N/A
Home Occupation N/A 453 380 N/A
Commercial Location N/A 314 287 N/A
Contractors N/A 33 29 N/A
Temporary N/A 6 13 N/A

Significant Budget Issues

IS Charges -This increase reflects costs associated with tiesudtware. These costs were split betweer
Community Development Admin, Planning, and Build&&afety departments.
Secretary -The Secretary position has been eliminated fronstaiing plan due to budget ct

Budget Information

D t t50 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 424,244 400,193 $ -l 8 19 -
3121 Business Licenses & Permits - 860,545 999,369 950,000
Total Financing Source! $ 42424:1% 400,19:|$ 860,54'|$ 999,36(]$ 950,00(
Financing Uses:
411111 Regular Pay $ 238,28% 246,934 $ 347,971$% 351,093$% 288,952
411113 Vacation Accrual 670 2,614 2,041 3,463 -
411211 Variable Benefits 48,941 50,681 70,952 71,254 58,753
411213 Fixed Benefits 19,134 20,685 27,972 29,604 26,304
411214 Retiree Health Benefit 2,564 3,819 4,382 5,17( 5,701
41131 Vehicle Allowance 5,108 5,676 5,700 5,914 5,916
41132 Mileage Reimbursement 211 193 163 30d 300
41135 Phone Allowance 442 480 482 480 480
4121 Books, Sub. & Memberships 2,258 2,312 2,180 2,004 2,300
41231 Travel 6,29 4,092 6,001 4,00d 5,000
41232 Meetings 1,18p 1,029 2,709 1,504 1,500
41234 Education - 10( - -
41235 Training 99 1,034 458 1,00( 1,500
412400 Office Supplies 17,975 19,975 17,217 15,144 16,969
412440 Computer Supplies 155 2,974 5,843 1,893 1,893
412470 Special Programs 3,3p8 4,897 2,589 1,504 2,500
412511 Equipment O & M 3,430 3,221 3,363 3,704 4,000
412611 Telephone 3,308 3,505 4,712 3,099 4,098
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Budget Information (cont.)

Community Development Admn

D 50 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated | Approved
41342 Credit Card Processing 5,118 7,132 8,553 3,50( 3,500
413723 UCAN Charges 2,748 2,970 2,953 3,240 3,240
41379 Professional Services 27,000 - - 1 -
414111 IS Charges 12,519 12,141 26,103 22,664 44,117
41471 Fleet O & M 1,20 1,849 1,052 1,007 1,094
4174 Equipment 7,17p 1,968 7,781 3,100 2,000
43472 Fleet Purchases 15,082 - - 1 -
4373 Capital Equipment - 1 10,00 -
Total Financing Use: $ 424,24:1% 400,190|$ 551,27 ($ 544,63 |$ 480,11
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 ]| FY 2009 | FY 2010
Appointed - Category 1:
Community Development Director || $ 3,092.08 4,869.9(¢ 1.00 1.00 1.00
Assistant Director* $ 2,405.6p$ 3,788.8( 0.79 0.79 0.79
Regular:
Executive Secretary $ 1,168.86 1,840.9¢ 1.00 1.00 1.00
Business License Administrator $ 1,1688% 1,840.9(¢ 1.00 1.00 1.00
Secretary $ 944.00$ 1,486.8 1.00 1.00 0.00
Total FTEs 4.79 4.79 3.79
*Current incumbent has Regular Employee statusonUgitrition, new hire will have Appointed status.
= Inf fi 2006 2007 2008 2009 2010
ee Information Approved Approved | Approved | Approved | Approved
3121 Business License Fees
Business License Minimum / License) N/A 20 $2C $2C $2C
Business License Cap / License $7,35( $7,350 $7,350 7,358 $7,350
*Does not apply to sexually-oriented businesses
Commercial - Base Fee> $50,000 $120 $120 $120 $12p 120 $
Commercial - Base Fee< $50,000 $75 $75 $80 $80 $80
Home Occ - Base Fee> $50,000 $90 $90 $90 $9¢ $90
Home Occ - Base Fee< $50,000
New and Existing Licenses $50 $50 $60 $60 $60
Existing $50 $50 $50 Discontinued| Discontinued
Temporary/Transient $150 $150 $150 $150 $150
Exposition Center
Promoter / event up to 30 days $175 $175 $175 5%$17 $175
Contractors w/o Commercial Office License
General / yr $80 $80 $90 $90 $90
Sub-Contractors / yr $65 $65 $75 $75 $75
Contractors w/Commercial Office License
General / yr N/A N/A $70 $70 $70
Sub-Contractors / yr N/A N/A $60 $60 $60
Disproportionate Fees
Expo Ctr Events / 1,000 attendees
/ event $50 $50 $50 $50 $50
High Impact Recreational Facility / yf $1,654 @84 $1,654 $1,654 $1,654
Hospital/Convalescent Center / yr $386 $386 $386 86%$3 $386
Pawn Shop / yr $210 $210 $210 $210 $210
Arcade / yr $497 $497 $497 $497 $497
Entertainment/Theater / yr $331 $331 $331 $331 $331
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Budget Information (cont.)

Community Development Admn

= Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved | Approved | Approved | Approved
Hotel/Motel / yr $551 $551 $551 $551 $551
Apartments / unit / yr $17 $17 $17 $17 $17
All Temp. Permits (as in #99-41C) /lyr  $26: $26° $26° $26° $26°
Service Station / yr $473 $473 $473 $473 $473
Grocery / yr $473 $473 $473 $473 $473
Bar/Private Club / yr $180 $180 $180 $180 $180
Bowling / yr $400 $400 $400 $400 $400
Sexually Oriented Business / yr $1,000 $1,000 &1,0 $1,000 $1,000
Disproportionate Alcohol License Fegs
Class A $10¢ $10¢ $10¢ $10¢ $10¢
Class B $49z $49: $49z $49z $49z
Class D $30( $30( $30( $30( $30(
Class E $207 $207 $207 $207 $207
Bar / Private Club $52( $52( $52( $52( $52(
Other Miscellaneous Fees
Per Employee $11 $11 $11 $11 $11
Sexually Oriented Business per
Performing Employee $30( $30( $30( $30( $30(
Sexually Oriented Business per
Non-performing Employee $10(¢ $10(¢ $10(¢ $10(¢ $10(¢
Duplicate License $20 $20 $20 $20 $20
Initial Application Processing $30 $30 $35 $35 $35
Transfer Fee/Re-inspection/License $40 $40 $40 $44 40 $
Alcohol License Application Fee $5E $5E $5E $5E $5E
Re-inspection Fee (over 2 inspectiong)  $4C $4C $4C $4C $4C
Delinquent/Penalty Rates
Delinquent - 45 Days / of original bil 25% 25% 25% 25% 25%
Delinquent - 60 Days / of original bil 50% 50% 50% 50% 50%
Open Without a License - Penalty 100% 100% 100% 100% 100%
Bond Requirements
Temporary/Transient $1,000 $1,000 $1,00( $1,00( $1,00(
Door-to-Door Soliciting $1,000 $1,000 $1,00( Discontinued] Discontinued
Coupons/Subscriptions $2,000 $2,00Q $2,00( $2,00( $2,00(
Pawn Shop/Pawn Broker $2,000 $2,000 $2,00( $2,00( $2,00(
Auctioneer/Auction House $10,000 $10,000 $10,00( $10,00( $10,00(
Sexually Oriented Businesses $2,000 $2,000 $2,00( $2,00( $2,00(
Alcohol Sales/Consumption $2,000 $2,000 $2,00( $2,00( $2,00(
Cabital Budget 2009 2010 2011 2012 2013
apital budge Budgeted | Approved Planned Planned Planned

19012 - Gateways/Beautification Projects This project funds gateway projects on the cityrimtaries as well as
beautification projects on the I-15 corridor thraugandy.

41 General Revenue

$

46,32% -

$

-$

- % -

19036 - Neighborhood Preservation Initiative This project funds costs related to the implemémaof the city's
neiahborhood maintenance and preservation

41 General Revenue

$

62,38% =

$

-$

-$ -

19046 - Low Income Housing Improvements Fhis funding will be used to pay for, or assisthwignergy-
improvina modifications to lower-income residerismes

45 Grants

$ -

$

50,000$ -

$ - $

Total Capital Projects

| $

108,70¢ [ $

50,00( | $ -
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Policies & Objectives Planning

Master Plans/General Plans

- Implement new strategic plans (Sandy Corners, Sothth Gateway, Civic Center Promenade, Neighbarhoo
Maintenance and Preservation, Historic Sandy Neigidind Plan, and Government Center Plaza Design.

- Prepare redevelopment area master plans as neededjng TRAX mixed use development plan at thedcC
Center Station.

- Implement a master plan and zoning for the ReAtc8osuperblock area.

- Implement a master plan and zoning for propert@sh of Quarry Bend.

- Determine what elements of the general plan negdmne-writes.

- Re-format and make routine updates to the cigfegl plan.

Project Review & Regulation

- Continue intensity of residential/commercial/intfig8 site plan approvals and enforcement.

Continue to adjust and revise the developmenereyrocess as needed.

- Update the site plan review layer on GIS mapping.

- Revisit and update the architectural design statsda

- Coordinate various department reviews on projeffectively and efficiently.

Development Code & Other Regulatory Codes

- Revise the development code.

Data & Statistics

- Update the statistical report.

- Provide and review data for U.S. Census 2010.

- Provide demographic and other data on the depattwebsite.

Development Bond Administration

- Revise the development bond process.

- Computerize bond inspection coordination.

- Review minor bonds for final releases.

Five-year Accomplishments

Master Plans/General Plans

- Adopted the Historic Sandy Master Plan and Neighbod Maintenance and Preservation.
- Adopted the Government Center Plaza master plan.

- Implemented Quarry Bend master plan and zoning.

- Implemented promenade wetland design.

- Completed streetscape goals and policies.

- Updated the parks and open space element.

Project Review & Regulation

- Streamlined development project review and sié@ peview.
- Implemented "Red Line" review committee for deelcs.

- Established Development Review Coordinator.

- Adjusted staffing to expedite project review prege
Increased planning inspection of projects / baridases.
Development Consistency

- Implemented TQM findings for the Development Cortted.
- Coordinated multi-jurisdictional planning efforfERAX / TOD properties and 114th South Interchange.
Development Code & Other Regulatory Codes

- Completed city architectural design standards.

- Completed new Sensitive Area Overlay Zone.

- Adopted new TND Ordinance.

- Adopted new Detached Structure Ordinance.

- Adopted new off-site parking regulations

- Updated residential parking standards.

- Adopted design guidelines for Historic Sandy.

- Updated population forecasts.
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Five-year Accomplishments (cont.)

Development Bond Administration

- Dedicated staff for bond administration and impéeed a new process for development bond releases.

- Created a database for inspection and bond trgckin
- Adopted new development bond regulations.
- Revised the development bond process.

- Implemented bond release flexibility to accommedainstruction schedules.

Performance Measures & Analysis

Projects Processed (Calendar Year) 2006 2007 2008
Annexations 5 3 9
Rezonings 14 16 5
Code Amendments 13* 23* 16*
Site Plan Review 71 57 60
Subdivisions 35 49 46
Conditional Use Permits 70 61 40
General Plan Projects 5 10 5
General Planning Reviews 470 991 763
Planning Inspections 241 90 165
Sign Permits 208 231 217
Board of Adjustment Cases 13 4 14
GIS Projects 51 N/A** 137
* Includes the entire Development Code re-write addption.
** In 2007, GIS Projects are included in Generalrflling Reviews.
Measure (Calendar Year) 2006 2007 2008
Bond Administration
Total Processed 381 391 423
Total Value $ 30,059,509 $38,316,589 $39,605,598
Amount Released $ 10,407,648p12,395,081 $20,181,999
Amount Remaining $ 19,651,861$25,921,509 $19,423,599

Significant Budget Issues

IS Charges -This increase reflects costs associated with thesodtware. These costs were split betweer

Community Development Admin, Planning, and Build&&afety departments.
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Budget Information Planning
D 51 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated | Approved
Financing Sources:
General Taxes & Revenue $ 298,768 337,929 $ 435301$ 582,201$ 602,733
31229 Sign Permits Fees 10,547 13,298 19,380 14,464 17,000
31326 State - Historic Preservation - . 3,000 3,000
314511 Planning Development Fees 180,637 149,231 93,003 74,853 65,000
314512 Inspection Fees 83,1P5 69,492 50,732 24,167 20,000
314513 Annexation Fees 1,000 1,000 - 1 -
314514 Rezoning Fees 3,887 5,878 1,929 1,00d 1,000
314515 Other Developmental Fees 5,897 5,115 11,91( 4 504 5,000
314516 Pre-Development Review Fees - 28,607 35,229 - -
Total Financing Source! $ 58381'|$ 61055(|$% 647,48:|$% 704,19:|$ 713,73
Financing Uses:
411111 Regular Pay $ 390,863 403,159 $ 431,100 $ 466,199 $ 455,837
411113 Vacation Accrual 2,091 1,252 3,149 4,699 -
411121 Seasonal Pay 3,1/78 6,333 5,813 10,304 10,302
411131 Overtime/Gap 64 - . . -
411211 Variable Benefits 81,847 83,626 91,268 98,984 96,859
411213 Fixed Benefits 42,118 48,177 52,328 56,294 59,687
411214 Retiree Health Benefit 4,318 7,023 5,341 5,609 5,993
41131 Vehicle Allowance 3,156 2,945 3,272 3,804 3,804
41132 Mileage Reimbursement 5B2 299 247 500 500
4121 Books, Sub. & Memberships 1,701 2,215 2,472 1,600 2,100
41231 Travel 6,682 5,054 7,457 3,100 5,600
41232 Meetings 867 618 884 500 1,000
41235 Training 184 784 877 20d 700
412425 Publications 3,591 7,680 - 3,500 1,500
412440 Computer Supplies 1,918 - . . -
412611 Telephone 2,947 3,513 3,703 5,187 5,606
414111 1S Charges 32,311 35,422 36,942 38,109 59,992|4
41471 Fleet O & M 1,00 2,444 2,629 2,617 1,253
4169 Grants 4,45p - 3,000 3,000
Total Financing Use! $ 58381 |$ 61055(|$ 647,48:|$ 704,19:]|$ 713,73
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum ] Maximum | FY 2008 | FY 2009 | FY 2010
Regular:
Planning Director $ 2,240.0p$ 3,528.0( 1.00 1.00 1.00
Development Services Manager $ 2,086|4D 3,286.1( 1.00 1.00 1.00
Zoning Administrator $ 2,086.4p$% 3,286.1( 1.00 1.00 1.00
Long Range Planning Manager $ 2,086(4p 3,286.1( 0.42 0.42 0.42
Planner $ 1,418.40% 2,234.0(¢ 2.00 2.00 2.00
Information Specialist $ 1,168.90% 1,840.9( 0.67 0.67 0.67
Zoning Technician $ 1,168.80$% 1,840.9( 1.00 1.00 1.00
Secretary $ 944.00$% 1,486.8 1.00 1.00 1.00
Seasonal:
Intern $ 9.43| $ 15.08 0.45 0.45 0.45
Total FTEs 8.54 8.54 8.54
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Budget Information (cont.) Planning
Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved | Approved | Approved | Approved
314511 PLANNING DEVELOPMENT FEES
Residential Review Fees
Pre-Development Fee
Residential / unit $32 $32 $40 $40 $40
Residential - Sensitive Lands / unit $48 $48 $60 0 $6 $60
Residential Development Fees
Single-Duplex Dwelling Unit /unit $284 $300 $300 568 $350
Hillside Subdivision / unit $350 $375 $375 $425 $425
P.U.D. Phasing Plan - 1st $63 $63 $70 $70 $70
P.U.D. Phasing Plan - Additional $32 $32 $40 $40 $40
Subdivision Plat Amendment $63 $80 $80 $100 $100
Subdivision Appeal $73 $73 $73 $80 $80
Condominium Conversion Fees
Base Fee $173 $173 $173 $173 $173
Per Unit Fee $58 $58 $58 $58 $58
Commercial/Industrial/Multi-Family Review Fees
Pre-Development Fee
% of total site plan review fee 25% 25% 25% 25% 25%
Full Site Plan Review
0 to 5 acres / acre $1,440 $1,440 $1,440 $1,5340 581,5
5.1to 10 acres
Base $7,200 $7,200 $7,200 $7,75( $7,750
+ Per acre $560 $560 $560 $603 $603
10.1 to 50 Acres
Base $10,000 $10,000 $10,00( $10,745 $10,765
+ Per acre $63 $63 $63 $68 $68
Modified Site Plan Review
Per acre @ 20% per dept. up to 100% $1,44 $1,440 $1,440 $1,550 $1,550
Site Plan Review Appeal $73 $73 $73 $80 $80
Commercial Development Inspection Fees
Full Site Plan review / acre $457 $457 $457 $457 7$45
MSPR / acre @ 20% / dept up to 140% $457| $457% $45f¢  $457 $457
Cemetery - Burial Plot Area O1
(5 acres) $200 $200 $200 $200 $200
314512 INSPECTION FEES
Residential Development Inspection Fees
Single Family Units/Duplexes / unit | $147 $147 $147 $147 $147
Commercial Development Inspection Fees
Cemetery - Burial Plot Area Only
(5 acres) $60 $60 $60 $60 $60
314514 REZONING FEES $425 $425 $450 $475 $475
314515 OTHER DEVELOPMENT FEES
Annexation Fee $500 $500 $500 $500 $500
Board of Adjustment Fees $265 $275 $275 $275 $275
Code Amendment Fee $380 $380 $380 $380 $380
General Land Use Plan Amendment $380 $38(Q $380 $38p $380
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Budget Information (cont.) Planning
= Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved | Approved | Approved | Approved
Planning Building Permit Sub-Check Fee $22 $22 $30 $30 30 $
Re-Application Fee (When noticed item
is pulled from agenda by applicant)
Board of Adjustment of original fee 50% 50% 50% 50% 50%
Conditional Use of original fee 50% 50% 50% 50% 50%
Subdivision, Site Plan Review,
Annexation, Rezoning, etc. $63 $80 $80 $100 $100
Re-Inspection Fees
Lot $42 $42 $42 $42 $42
Subdivision $173 $173 $173 $173 $173
Street Vacation Review By Planning
Commission $150 $175 $175 $200 $200
Conditional Use Permit Fees
Site Plan Review $100 $125 $125 $130 $130
No Site Plan Review $75 $75 $75 $80 $80
Accessory Apt CUP Renewal N/A N/A N/A $40 $40
Appeal of Conditional Use Conditiofs1/2 origina | 1/2 origina | 1/2 origina | 1/2 origina | 1/2 origina
Dedication Plat To Planning
Commission $32 $32 $32 $32 $32
Demolition Fee $26 $26 $26 $26 $26
Temporary Use Permit $26 $30 $30 $40 $40
Wireless Telecom Review
Permitted $100 $100 $100 $125 $125
Tech. Exception $250 $250 $250 $250 $250
Home Rebuild Letter $10 $30 $30 $30 $30
Lot Line Adjustment $10 $30 $30 $30 $30
Address Change $40 $40 $40 $40 $40
Street Renaming $125 $125 $125 $125 $125
31229 SIGN PERMIT FEES
Valuation of sign $1 to $500 $30 $30 $30 $30 $30
Valuation of sign $501 to $2,000
Fee for first $500 $25 $25 $25 $25 $25
Additional Fee for each $100 of
Val. between $501 & $2,000 $2 $2 $5 $5 $5
Valuation of sign $2,001 to $25,000
Fee for first $2,000 $55 $55 $100 $100 $100
Additional Fee for each $1,000 of
Val. between $2,001 & $25,000 $9 $9 $10 $10 0 %1
Valuation of sign $25,001 to $50,000
Fee for first $25,000 $275 $275 $330 $330 $330
Additional Fee for each $1,000 of
Val. between $25,001 & $50,00D $7 $7 $10 $10 10 %
Valuation of sign $50,000 and up
Fee for first $50,000 $450 $450 $580 $580 $580
Additional Fee for each $1,000 of
Valuation above $50,000 $5 $5 $5 $5 $5
Temporary Sign / 7 day period $20 $20 $25 $25 $25
Signs Installed Without Permits
(or double the applicable permit feg) $200 $200 $200 $200 $200
Sign Review by Planning Commissipn $40 $45 $55 $65 65 $
Sign Appeal by Planning Commissign $30 $40 $40 $40 40 $
Sign Tag Fee / sign permit issued $2 $2 $2 $2 $2
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Policies & Objectives Building & Safety

Ensure Compliance of all Construction According toBuilding Codes
- Educate contractors on new ICC Codes.

- Ensure that all inspectors are 4-way certifiedari@cC.

- Perform engineering peer review on all complicagdctures.

- Computerize field inspections, scheduling and piefitimg.
Neighborhood Preservation - Code Compliance

- Increase effectiveness and community outreachcssry

- Implement Neighborhood Preservation goals.
- Add additional Code Compliance staff (bringing th&al to 5 FTE as per the Neighborhood Presemdian).

Five-year Accomplishments

Ensure Compliance of all Construction According toBuilding Codes

- Developed contractor education seminars.

- Participated on National Boards for Code and Pcbdpprovals.

- Coordinated with the State Legislature on StatiédiBig Code bills.

- Certified all inspectors under new Internationald€ Council codes (ICC).

- Completed Rio Tinto Stadium, Quarry Bend mixed-psgect and Commons at South Towne.
Neighborhood Preservation - Code Compliance

- Revised Code Compliance staffing structure.

- Developed new Code Compliance policies and praesdu

- Started regular meetings with Neighborhood Coattirs on Code Compliance issues.
- Trained Code Compliance staff on combative intéwas and enhanced safety training.
- Provided new uniforms and safety equipment to Godepliance staff.

Performance Measures & Analysis

Measure (Calendar Year) 2006 2007 2008
Building Inspection
Permits Issued 1,869 1,919 1,676
Inspections Completed 11,878 17,625 10,705
Code Compliance
Code Compliance Cases 4,052 4,525 5,850
Property Liens 11 12 31

Significant Budget Issues

IS Charges -This increase reflects costs associated with tixedeelopment tracking software. These ¢
were split between the Community Development AdrRianning, and Building & Safety departments.

Building/Housing Inspector - The Appointed Category 3 Building/Housing Inspegiosition has beel
eliminated from the staffing plan due to budgescut
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Budget Information Building & Safety
D 52 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated | Approved
Financing Sources:

3122 Building Permit Fees $ 1,652,1B% 1,823,864 $ 1,663,669 $ 1,023,099 $ 829,000
Total Financing Source! $ 1,652,13:| $ 1,823,86/| $ 1,663,66! | $ 1,023,09'| $ 829,00(
Financing Uses:

411111 Regular Pay $ 541,08% 594,301% 667,481 % 700,254 $ 649,388

411113 Vacation Accrual o8 7,829 4,796 6,771 -

411121 Temporary/Seasonal Pay - 96 E -

411131 Overtime/Gap - 134 - -

411211 Variable Benefits 115,929 127,304 142,324 148,933 138,427

411213 Fixed Benefits 64,068 73,454 82,334 89,014 87,829

411214 Retiree Health Benefit 2,393 1,353 2,394 2,914 2,915

41131 Vehicle Allowance 6,553 7,342 7,445 13,648 13,648

4121 Books, Sub. & Memberships 3,74 3,076 2,685 1,800 3,300

41231 Travel 6,22% 9,081 8,825 5,300 9,200

41232 Meetings 211 524 134 304 300

41235 Training 16( 35(Q - 2,300 2,000

412440 Computer Supplies 155 - . . -

412450 Uniforms 1,981 2,823 2,076 6,600 2,700

412611 Telephone 9,849 9,818 13,155 9,460 11,077

414111 IS Charges 27,681 28,022 31,673 37,634 58,606

41463 Fleet Repair Fund - 316 - . -

41471 Fleet O & M 12,99% 17,613 23,273 23,899 24,707

4174 Equipment 5,17p 5,822 3,629 - -

43472 Fleet Purchases 15,467 14,569 27,401 33,660 33,000
Total Financing Use: $ 814,60(|$ 903,59 |$ 1,019,86.| $ 1,082,49:| $ 1,037,09

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 3:

Building / Housing Inspector $ 14.61% 23.01 0.00 1.00 0.00
Regular:

Chief Building Official $ 2,240.00 $ 3,528.0( 1.00 1.00 1.00

Plans Examiner $ 1,588.d0¢ 2,501.1( 2.00 2.00 2.00

Code Compliance Team Leader $ 1,34580 2,119.3( 1.00 1.00 1.00

Professional Building Inspector $ 1,345.66 2,119.3( 3.00 3.00 3.00

Building / Code Compliance $ 1,168.86 1,840.9( 4.00 4.00 4.00

Permit Technician $ 1,089. 1,716.1d 1.00 1.00 1.00

Code Compliance Technician $ 1,012, 1,595.2( 0.00 0.90 0.90

Community Relations Coordinator || $ 1,012.88 1,595.2( 0.90 0.00 0.00

Total FTEs 12.90 13.90 12.90
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Budget Information (cont.)

Building & Safety

Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved | Approved | Approved | Approved
3122 BUILDING PERMIT FEES
Per IBC Building Standards Valuatign
Tables & Sandy City Ordinances |Per IBC Tablg¢ Per IBC Talle Per IBC Tgble Per IBC &dbér IBC Table
Building Permit Renewal $38 $38 $38 $38 $38
Other Inspections, No Specific
Fee Noted $52 $52 $52 $52 $52
Property Maintenance Fees
Property Abatement - Admin Fee $10cC $10cC $10cC $10cC $10cC
Vehicle Restoration Permit Extensign ~ $2& $2E $2E $2E $2E
Inspection Bonds
Power to Panel Bond - Single Lot $50( $50( $50( $50( $50(
Power to Panel Bond - Multiple Lot ~ $1,00( $1,00( $1,00( $1,00( $1,00(
Permit Violation Bond $1,00( $1,00( $1,00( $1,00( $1,00(
Temporary Certificate of Occ. Bond| 1.5X Value | 1.5X Value | 1.5X Value | 1.5X Value | 1.5X Value
Forfeiture Penalty Bond 2X Value 2X Value 2X Value 2X Value 2X Value
Significant Budget Issues Boards & Commissions
No significant budget issues.
Budget Information
D t 53 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

General Taxes & Revenue $ 17,238 15,044 $ 21,154 $ 28,5740 $ 31,070
Total Financing Source: $ 17,23(( $ 15,04« ( $ 21,15¢ | $ 28,57(1 $ 31,07(
Financing Uses:

4121 Books, Sub. & Memberships | $ 746 894 $ 781 $ 1,204 $ 1,200

41231 Travel 2,219 231 451 2,10( 2,100

41232 Meetings 4,71p 5,470 6,055 5,500 5,500

41235 Training 54 140 - 40( 400

41236 Committees and Councils 1,710 919 492 2,004 2,500

41389 Miscellaneous Services 7,785 7,389 13,379 17,37( 19,370
Total Financing Use! $ 17,23(|$ 15,04¢|$ 21,15¢|$ 2857(|$ 31,07(C
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Significant Budget Issues Community Services

Beginning in FY 2008. this division was dissolvediaombined with Community Development Administati
(department 50), Planning (department 51), anddBgl & Safety (department 52).

Budget Information

D t {55 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sources:

3121 Business Licenses & Permits | $ 817,48 834,893 $ -1 $ 13 -
Total Financing Source: $ 817,42'($ 834,89 % -1 $ -1$ -
Financing Uses:

411111 Regular Pay $ 138,78% 145,434 $ -1 $ 1$ -

411113 Vacation Accrual 1,673 858 - : -

411211 Variable Benefits 28,361 29,623 - : -

411213 Fixed Benefits 13,0533 14,206 - . -

41132 Mileage Reimbursement D9 264 - : -

41231 Travel 1,567 1,080 - . -

41235 Training 16( 500 - : -

412611 Telephone 1,118 1,171 - : -

414111 1S Charges 11,014 13,148 - ; -
Total Financing Use! $ 19582 ($ 206,28¢| $ -1% -13% -

. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum ] Maximum | FY 2008 | FY 2009 | FY 2010
Regular:

Information Specialist $ 1,168.80% 1,840.9( 0.00 0.00 0.00

Business License Administrator $ 1,1688% 1,840.9( 0.00 0.00 0.00

Code Compliance Technician $ 1,0128% 1,595.2( 0.00 0.00 0.00

Secretary $ 944.00$ 1,486.8( 0.00 0.00 0.00

Total FTEs 0.00 0.00 0.00
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Policies & Objectives Fund 23 - CDBG Operations

Overview

Each year Sandy City receives Community DeveloprBémtk Grant or CDBG funds from the U.S. Departmeit
Housing and Urban Development. The purpose of DB@ program is to help in developing viable urban
communities by providing decent housing, a suitéilsleg environment, and expanding economic oppaties,
principally for persons of low and moderate income.

To be eligible to receive CDBG funds, the projectstnmeet one of three national objectives:

1. Low and Moderate Income Benefit. This means that a majority of the citizens beimgfifrom the propose
project must fall within the low and moderate in@oategory, as defined by the Dept. of Housinglairian
Development. The city has available a Census Bumegp identifying areas that meet the low-modedrateme
criteria.

2. Aid in the Prevention or Elimination of Slums @ Blight. The proposed project area must meet criteri:
would cause it to be designated a slum or blighted. The criteria for this determination are ladé upon
request.

3. Urgent Health and Welfare Need.This objective is met only by situations with @ntbnstrable immedic
threat to health and welfare that is catastrophigature.

There is a broad range of activities or projeditde for funding under the CDBG program to meey ane of the
national objectives. Eligible projects include palimprovements, public services, and housingteslgrojects for
low/moderate income persons.

Administration
- Maintain top performance of program under HUD gliites.
- Observe all HUD regulations under CFR 24.
- Maintain administration funding commensurate vetinual entitiement grant.
- Continue to work with CDBG Committee to improveokviedge and review capabilities.
- Increase public awareness of the CDBG Program.

Low and Moderate Income Benefit
- Maintain above 70% of funding to benefit thosdarf or moderate income.

Public Improvements
- Provide infrastructure funding to assist with affable housing needs.

Public Services
- Maintain service levels in spite of declining fumgl levels.
- Evaluate programs to provide the best dollar/peisenefit.

Historic Sandy

- Implement Historic Sandy master plan.

- Create Historic Sandy elderly housing rehabiliatprojects.

- Provide infrastructure funding to assist with affable housing needs.
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Five-year Accomplishments Fund 23 - CDBG Operations

Administration

- CDBG Program recognized to be in the top 10 inngon.

- Completed the 2005 Consolidated Plan.

- Maintained administration under the mandatory 24b.

- Maintained administration levels with no increasg of entitlement.

- Operated the CDBG program within federal guidediméth no findings.

Low and Moderate Income Benefit

- Purchased three housing units for use as tranaltiousing for the homeless.

- Created Housing Rehabilitation and Downpaymenisd@sce programs.

- Funded projects that assist low and moderate iedoouseholds.

Prevention of Slum and Blight

- Funded various city and county-wide programs toaee blighted conditions.

Public Improvements

- Completed the following projects - 300 East retauttion, Historic Sandy Police Sub-station rehgdtibn,

150 East street improvements, Neighborhood WatntssiSenior Center ADA improvements, 8680 South
street improvements, Center Street Park developr8g60 South Street, and Sandy Station Park impnenés.

- Completed sidewalk and pedestrian safety improvesne

Public Services

- Maintained public services under the mandatory 5%

- Diversified funding to subrecipients to provide @pex service level

Performance Measures & Analysis

Administration

- Operated under the mandatory 20% cap.

- Maintained <1.5X expenditure vs. entitlement giaaances.

- Maintained administration budget percentage vanigamount.

- Refinanced Section 108 Loan (2008)

Low and Moderate Income Benefit

- Benefited 16,012 low and moderate income persams £DBG funding (2007).
- 100% of funding used for low/moderate income peopl

Public Improvements

- Increased funding for improvements for Historia&a

Public Services - Housing Projects

- Funded public services under the mandatory 15%

- Assisted 5,700+ homeless persons.

- Funded 13 non-profit public service programs.

- Completed 89 housing units rehabilitations andrgercy home repairs.

Significant Budget Issues

No significant Budget Issues
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Budget Information

Fund 23 - CDBG Operations

D 54 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated | Approved
Financing Sources:
313101 CD Block Grant $ 487,410 502,6271$ 424,988 $ 464,714 $ 399,030
313123 CD Block Grant - Stimulus - . - 106,502
31611 Interest Income - Section 108 - . 4,325
316113 Housing Auth. Program Incgme - 101,000 - -
Total Financing Source! $ 487,41(($ 502,62 [$ 525098(|$ 464,71(]$ 509,85
Financing Uses:
4100 Administration $ 85,939% 66,099 $ 70,300 $ 74,821 $ 75,297
412470 Special Programs
23002 Emergency Home Repair 34,229 27,233 27,813 23,703 40,000
23005 The Road Home 15,400 15,400 14,950 19,045 19,134
23008 Legal Aid Society of S. L. 7,472 15,207 8,084 4,741 7,500
23009 Senior/Handicapped Home 5,000 5,000 6,500 5,00( 10,000
23010 South County Food Pantry 4,200 4,200 4,050 3,00d 4 500
23011 Utah Food Bank 8,000 8,000 7,850 8,000 -
23013 South Valley Sanctuary 11,73 8,903 8,089 5,833 8,500
23014 Comprehensive Housing 3,dJoo 3,000 3,850 2,50( 2,500
23033 Utah Micro Enterprise Loan 4,0p0 - - 1 -
23037 YWCA Women's Shelter 6,092 1,532 3,691 5,01 2,000
23038 Family Support Center 4,760 2,000 5,550 3,80( 2,500
23041 Community Legal Center 2,0p0 - . . -
23042 VISIONS 5,80 2,650 4,114 8,500 5,000
23045 Code Enforcement Officer 30,734 - - 1 -
23046 Community Health Center 3,8p8 2,308 2,350 2,054 2,000
23047 Transitional Housing Maint. 4,064 3,199 5,000 3,50( 6,500
23051 Big Brothers Big Sisters - 1,80 2,00d 2,000
23052 Housing Outreach - - 1 1,800
23053 Through a Child's Eyes - 1,500
4370 Capital Outlays
23036 Sidewalk Repair 15,25%0 30,200 - 1 -
23049 Historic Sandy Infrastructure - 69,429 116,971 24,851 32,629
23901 Historic Sandy - Stimulus - . - 106,502
23999 Miscellaneous Projects - . 22,41% -
4413104 Transfer to Debt Service 235,999 238,276 235,020 235,924 190,007
Total Financing Use! $ 487,41(|$ 502,62°|$ 52598({($ 454,69(|$ 519,86¢
Excess (Deficiency) of Financing
Sources over Financing Uses - 10,01% (10,012)
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum ] Maximum || FY 2008 | FY 2009 | FY 2010
Regular:
Long Range Planning Manager $ 2,086(4p 3,286.1( 0.58 0.58 0.58
Code Compliance Technician $ 1,0128% 1,595.2( 0.00 0.10 0.10
Community Relations Coordinator $ 1,012.886 1,595.2( 0.10 0.00 0.00
Total FTEs 0.68 0.68 0.68
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Department Organization

DIRECTOR

Executive Secretary

Attorney

Pu

blic Utilities

Engineering Manager

Engineering
Clerk

| Chief Engineer
Storm Water
Coordinator
Inspector

Seasonal Gardner

Staff Engineer (2) |

Inspector (2)

Horticulture Intern

Department Description

Support Services Manager

Front Office
Secretary

—I Utility Locator (2) |

Management Intern|—

Fiscal Analyst |

Meter Crew
Supervisor

| Meter Readers (3)

GIS Technician

l——l GIS Coordinator

Operation

s Manager

Man

Assistant
Operations

ager

Operations
Secretary

Operations
Receptionist

Construction
Supervisor

Warehouse
Supervisor

Crew Leaders (3)

Maintenance
Workers (8)

Drainage
Supervisor

Crew Leaders (2)

I

Distribution
Supervisor
System
Operations (5)
Cross Connection
Specialist

Compliance Officer

Special Equipment
Operator

Drainage/Irrigation
Specialist
Maintenance
Workers (7)

Electronic Specialist

TIe

Electronic Assistant

The Public Utilities Department is responsible for providing the following services to the residents and
businesses of the city: drinking water, storm water drainage, and street lighting.

Department Mission

“Proudly working together to provide quality utility services to our customers.”

Values:

. Integrity - We promote integrity by being honest, being accurate in the work we perform, and
being knowledgeable in our area of responsibility.
Responsiveness - We are prepared to respond in a timely, courteous, and professional manner.
Effectiveness - We are committed to providing dependable, cost effective services that meet
the need of our customers through the use of modern technology and infrastructure, now and in

the future.

J Safety - We are committed to safety by protecting the lives and resources of our employees and
customers. We will provide training, tools, and equipment to promote safety as a way of life.

o Team Work - We are a team with individual strengths. We are committed to listen, respect,

trust, value, and support each other in achieving common goals. We strive to enhance
employee self worth and job skills.
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Policies, Objectives & Initiatives

Water

Secure an adequate water supply to meet the longrte needs of our customers.
- Continue to purchase additional water shares gsttbeome availabl
0 Replace the Flat Iron Well.
- Prepare new Master Plan to set new productiorcapécity needs for the future.
0 Expand the Hand Tank with an additional tank @$®
- Maintain water conservation at 80% of the 200(yasa
o Participate in the Utah Conservation Forum.
o Participate with Metro on the District's Conseisa Committee.
0 Educate youth in the schools with our water cpctegram.
Provide high quality water at the right pressure tomeet the needs of our customers.
- Comply with the requirements of the Safe WatenKirig Act.
- Provide adequate flow for fire suppression atlevecommended by the Fire Department.
o Increase the flow near Brookwood Elementary.
- Deliver water at a minimum pressure of 45 psi.
Operate the city water system in an efficient manre
- Minimize water main breaks through system improgsts.
- Prepare for emergencies and provide security agairtside threats.
o Implement security improvements, i.e. - wirelsssh node system, improved facility lighting, etc.
- Protect the safety and well-being of employees.
Revenue Policy
- Meet all current and long-term costs of the wateterprise fund.
- Allocate costs equitably among customers and gegenerational fairness.
- Support other water policies such as conservatimhwatershed protection.

Five-year Accomplishments

Water Supply
- Exchanged Union Jordan System for Little Cottondv@eek Water Rights.
- Replaced Granite Water Tank.
- Finalized auxiliary power sources for water fdi@k.
- Participated in the development of the Point ef Mhountain Treatment Plant and Aqueduct.
- Participated in the development of the Golf Couhgell.
- Acquired an annual average of 2,700 acre feetatémfrom the Ontario Drain Tunnel.
- Connected zone system to POMA at Zone 5 and Wa&iwal.

- Upgraded and converted several wells to line-sinafiors: Alta Canyon, Cemetery, Wildflower, Bicamtél,

Richard's Ditch, Copperview, and Canyon Village Mlel
- Developed 880 acre feet of water available in Bahyon.
Water Conservation
- Participated annually in the Water Week with $ake County Water Quality.

- Modified the Sego Lily Gardens to better demonstgdficient landscaping techniques, and addedipgrk

- Conserved an average of 5,966 acre feet of Wa886) per year since 2000.
Water Quality

- Implemented inline monitoring throughout the syste

- Designed and implemented an adequate fluoridatystem to meet county ordinance.

- Implemented watershed practices and installedaghal signs in the Bell Canyon drainage area.
Administrative and System Efficiencies

- Mapped and surveyed the city's water system.

- Implemented department safety committee meetings.
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Performance Measures & Analysis Water
Measure (Calendar Year) 2006 2007 2008 2009* 2010**
WATER SUPPLY INDICATORS
Water Source Availability (in acre ft) 38,015 38,015 38,015 38,015 38,015
Metro Water (Deer Creek) 7,940 7,940 7,940 7,940 7,940
Metro Water (Little Cottonwood) 7,880 7,880 7,880 7,880 7,880
Metro Water (Ontario Drain Tunnel 3,000 3,000 3,000 3,000 3,000
Jordan Valley Water 315 315 315 315 315
Bell Canyon 880 880 880 880 880
Municipal Wells*** 18,000 18,000 18,000 18,000 18,000
Water Source Supply (in acre feet) 27,078 30,317 27,622 29,015 29,015
Metro Water (Deer Creek) 4,905 7,479 5,677 7,940 7,940
Metro Water (Little Cottonwood) 7,729 7,880 13,498 7,880 7,880
Metro Water (Ontario Drain Tunnel 3,506 3,000 3,361 3,000 3,000
Jordan Valley Water 316 315 315 315 315
Bell Canyon 880 880 1,040 880 880
Municipal Wells*** 9,743 10,763 3,731 9,000 9,000
Peak Production
Amount (million gallons) 66 67 62 65 65
Date 712412006 7/7/12007 8/4/2008 N/A N/A
Capacity 87 87 87 87 87
Water Storage Capacity (million gals.) 32.4 324 32.4 35.9 35.9
Water Conservation
Annual Consumption (in acre feet) 24,956 25,208 26,590 25,000 25,000
Percent of Supply that is Consumedl 92% 83% 96% 90% 90%
Population Served 99,587 100,675 101,355 93,355 93,355
Per Capita Consumption (per day) 224 224 234 239 239
WATER QUALITY INDICATORS
Customers reporting drinking water 48 62 47 30 30
appearance, taste, or odor problems
Customers reporting pressure 158 136 118 100 100
problems
Waterborne disease outbreaks or
sicknesses where the water system 0 0 0 0 0
was suspected
OPERATING EFFICIENCY INDICATORS
Water Main Breaks 62 71 55 50 50
Employee Safety
Lost Time Injuries 0 1 2 0 0
Recordable Injuries 3 3 5 0 0
Employee-Caused Traffic Incidents 6 4 4 0 0
Services satisfaction (from citizen's survey conduied in December)
(1-5 scale, 5=very satisfied)
Utility billing system 3.91 3.96 4.00 N/A N/A
Culinary (drinking) water services 4.07 4.17 4.17 N/A N/A

* Estimated based on actual data.

** Targets for performance indicators and projeatidor workload indicators.

*** This amount may be reduced by the State Engigeup to 5,600 acre feet.
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Significant Budget Issues Water

Union Jordan Exchange- Midvale has taken ownership of the Union Jordater system as of June 1st 2009. As a
result, Sandy has made a staff reduction, sebeddet cuts, and will wholesale water to Midvalgy@intil 2019.

Interest Income - This has been adjusted to reflect lower interasts

On Call / Call Back Pay- Employees called back to work after hours waélgaid $15 call back ps

Operations Building - The Department purchased an existing buildind s East and is retrofitting it for use.

Irrigation Assessments -Increase will be for the repayment of a loan fithie State of Utah to complete the
pressure irrigation system.

n Grant Acquisition - An additional contract is being added for represgéon at the state lev

Risk Management- These charges have decreased due to fewer matéreaks resulting in less property dam

E Equipment - This is for the purchase of a back-viewing caarfer a remote controlled pipe inspection can
and a snow blower attachment for a skid steerdract

ﬂWarehouse Supervisor- One Water Operator position is being eliminaad the FTE will be used to crei
a Warehouse Supervisor position.

Seasonal FTE's Due to budget cuts, seasonal FTE's have beenaddocFY 2010.

Water Rate Increase -This is the tenth and final year in a ten-year dateof 6.5% annual increas

Hydrant Fees- These fees were increased to cover the personetd associated with rental and mainten

Growth Reduction - There is a significant decrease in projection ude slowing in residential buildir

Budget Information Fund 510 - Water Operations
D t {65 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated Approved
Financing Sources:
318111 Utility Retail Sales $ 17,160,764 $ 18,633,564 $ 19,405,443 $ 20,056,934 $ 19,265,714
318121 Wholesale Sales 20,706 - 5,016 - 200,001
318124 Jordanelle Special Service Djst. - 1,103,200 703,200 703,200
31813 Irrigation Rental 26,688 13,791 14,864 24,8314 3,00cH1
318211 Charges for Services 201,069 193,474 244,694 135,00( 135,000
3361 Interest Income 634,340 886,535 812,404 400,00( 149,00(H
336210 Cell Tower Lease 172,050 226,669 235,773 224,284 196,047
3392 Sale of Fixed Assets 23,829 - 104,64p - -
3399 Other Income 28,849 27,467 38,52( - -
Total Financing Source! $ 18,268,295 $ 19,981,498 $ 21,964,560 $ 21,544,254 $ 20,651,961
Financing Uses:
411111 Regular Pay $ 1,062,159/ $ 1,164,029 $ 1,238,079 $ 1,266,631 $ 1,187,447
411121 Seasonal Pay 17,556 18,776 39,030 25,374 18,68CJH1
411131 Overtime/Gap 22,314 28,178 27,053 26,00( 26,000
411135 On Call Pay 4,104 6,513 7,391 10,301 14,30:[E1
411211 Variable Benefits 235,925 252,336 272,064 277,92( 260,452
411213 Fixed Benefits 176,429 188,374 197,704 199,841 203,472
411214 Retiree Health Benefit 2,195 6,243 7,697 7,814 5,892
41131 Vehicle Allowance 14,424 15,644 20,874 21,564 21,564
41132 Mileage Reimbursement 317 433 76( 40( 400
41135 Phone Allowance 964 96(0 964 96( 960
4121 Books, Sub., & Memberships 10,191 8,128 9,641 10,70( 10,000
41231 Travel 13,739 16,159 17,624 17,50( 18,000
41232 Meetings 3,221 4,164 3,004 7,73( 6,730
41235 Training 17,447 15,261 11,1672 14,754 10,000
412400 Office Supplies 10,028 9,257 8,364 11,921 11,925
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Budget Information (cont.)

Fund 510 - Water Operations

D 65 2006 2007 2008 2009 2010

epartment Actual Actual Actual Estimated Approved
412420 Postage 49,870 53,017 60,461 55,756 47,5854
412440 Computer Supplies - 113 1,064 1,314 1,318
412450 Uniforms 10,014 9,040 9,801 15,52( 13,968
412455 Safety Supplies 7,466 4,405 5,063 9,50( 10,500
412475 Special Departmental Suppligs 13,237 10,959 3,670 9,00( 12,000
412490 Miscellaneous Supplies 10,361 5,561 5,563 13,204 11,200
412521 Building O & M 17,996 16,778 15,67( 25,00( 25,000
412523 Power & Lights - 1 1 13,000
412524 Heat 7,384 6,457 5,737 6,55( 10,55(1%
412526 Water 5,531 9,779 8,347 10,00( 10,000
412527 Storm Water 5,547 11,284 9,568 11,58( 11,580
412531 Grounds O & M 19,410 10,3472 9,616 21,00( 21,000
412611 Telephone 21,754 25,524 30,923 39,297 41,057
41263 SCADA System Maintenance 6,032 17,479 20,024 25,00( 25,000
41280 Meter Maintenance & Repair 10,443 18,079 9,828 27,50( 22,00C
412822 Well Maintenance 57,915 51,17¢ 41,719 35,40( 31,9644
412824 Line Maintenance & Repair 118,841 204,669 50,849 200,00( 160,00C
412825 Irrigation Assessments 54,318 64,284 77,693 87,264 105,992
412826 Union Jordan Irrigtn Sys Maint 13,359 13,850 14,074 17,00( -
412827 Fluoride Maintenance Suppligs 26,008 26,28( 20,674 60,70( 43,63C
413130 Software Maintenance 18,707 25,744 25,639 39,661 39,661
41341 Audit Services 14,177 13,457 12,757 14,624 14,626
413723 UCAN Charges 12,420 11,385 10,265 12,15( 12,150
413730 Sample Testing 28,528 5,820 12,169 60,00( 43,00}
41376 Water Education 19,996 18,995 12,600 24,00( 25,000
41377 Blue Stakes 6,575 6,247 6,757 9,00( 8,100
413782 Grant Acquisition 180,000 180,004 180,000 180,00( 220,00
41379 Professional Services 77,217 47,661 101,221 125,00( 120,000
41384 Contract Services 3,815 - 1 -
41385 Consumer Confidence Reports 9,559 7,967 2,749 12,504 10,000
41401 Administrative Charges 786,910 787,894 782,867 849,17( 883,835
414111 1S Charges 119,021 96,275 109,341 107,49( 107,092
4160 Risk Management Charges 206,073 229,974 163,503 201,997 179,116
41463 Fleet Repair Fund - 1,18% - 6,85p 6,855
41471 FleetO & M 131,468 153,044 184,126 177,977 176,800
41511 Power & Lights 1,079,981 1,029,204 900,039 1,189,38] 1,023,444
415120 Water Purchases 2,943,607 3,192,784 3,884,914 3,595,964 3,745,966
41562 Generator Fuel - 1,212 17,7446 35,00( 35,000
41591 Bad Debt Expense 8,097 8,914 9,397 10,108 10,169
4174 Equipment - 24,94p 49,793 13,00CE
4382 Interest 370,028 987,79(¢ 966,373 944,977 917,032
4384 Paying Agent Fees 2,000 2,000 2,000 7,50( 7,500
4387 Amortization of Bond Interest 76,540 76,540 76,54( 73,854 73,855

Total Financing Use: $ 8,141,218/ $ 9,177,632 $ 9,747,702 $ 10,297,024 $ 10,085,372

Excess (Deficiency) of Financing

Sources over Financing Uses $ 10,127,077] $ 10,803,864 $ 12,216,858 $ 11,247,233 $ 10,566,589
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Budget Information (cont.)

Fund 510 - Water Operations

Staffing Information Bi-weekly Salary Full-time Equivalent
Minimum Maximum FY 2008 FY 2009 FY 2010
Appointed - Category 1:
Director $ 3,320.80[$ 5,230.3( 1.00 1.00 1.00
Appointed - Category 2:
Operations Manager $ 2,40560/% 3,788.8( 1.00 1.00 1.00
Regular:
Support Services Manag $ 2,086.4(|$ 3,286.11 1.0C 1.0C 1.0C
Assistant Operations Manager $ 1,704.000% 2,683.8( 1.00 1.00 1.00
GIS Coordinator $ 1,588.00($ 2,501.1( 1.00 1.00 1.00
Fiscal Analyst $ 1,478.40[$ 2,328.5( 0.40 0.40 0.40
Water Distribution Supervisor $ 1,478.40/% 2,328.5( 1.00 1.00 1.00
Conserv/Storm Water Prog. Coordinat& 1,418.40[ $  2,234.0( 0.50 0.50 0.50
Meter Tech. Supervisor $ 1,34560/% 2,119.3( 1.00 1.00 1.00
Warehouse Supervisor $ 1,478.40/% 2,328.5( 0.00 0.00 1.00
Cross Connection Specialist $ 1,286.40[% 2,026.1( 1.00 1.00 1.00
Compliance Officer $ 1,286.40[% 2,026.1( 1.00 1.00 1.00
Water Operator $ 1,286.40/% 2,026.1( 5.00 5.00 400 E
Executive Secretary $ 1,168.80/$ 1,840.9( 1.00 1.00 1.00
Water Construction Maint. Worker Il | $ 1,089.60| $ 1,716.1( 0.00 1.00 0.00
Water Construction Maint. Worker | ||$ 1,012.80| $ 1,595.2( 3.00 2.00 2.00
Utility Locator $ 1,012.80 % 1,595.2( 0.00 1.00 1.00
Blue Stakes Technician $ 1,01280[% 1,595.2( 1.00 0.00 0.00
Meter Reader $ 944.00( $ 1,486.831 3.00 3.00 3.00
Secretary $ 944.00( $ 1,486.8 2.00 2.00 2.00
Part-time:
Receptionist $ 10.27| $ 16.14 0.50 0.50 0.50
Seasonal: 1.22 1.22 090 M
Intern $ 9.43| % 15.0
Laborer $ 9.43| % 15.03
Sego Lilly Gardener $ 7.25[$ 11.6
Total FTEs ||  26.62 26.62 25.30
= Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
3181 Water Rates
Sandy City/Granite or Bell Canyon Water Stock
Base Rate (monthly charge)
3/4" meter $17.39 $18.52 $19.72 $21.00 $22.37
1" meter $24.34 $25.92 $27.61 $29.40 $31.31
1 1/2" meter $31.29 $33.33 $35.49 $37.80 $40.26
2" meter $50.43 $53.71 $57.20 $60.91 $64.87
3" meter $191.26 $203.70 $216.94 $231.0p $246.06
4" meter $243.43 $259.25 $276.10 $294.0p $313.16
6" meter $365.14 $388.88 $414.15 $441.0y $469.74
8" meter $504.24 $537.02 $571.92 $609.1p $648.69
Overage (above 8,000 gal.)
Off Season (Oct-April) / 1,000 gal. ~ $1.05 $1.12 $1.20 $1.27 $1.36
Peak Season (May-Sept) / 1,000 pal. $1.91 $2.03 $2.16 $2.30 $2.45
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Budget Information (cont.)

Fund 510 - Water Operations

Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
Sandy / Union Jordan Residents Assistance Prograend Military Leave Rate
Base Rate - For those meeting eligibility regmients, base rates are 50% per geographic lodati@ssistance
and no base rate charge for military leave |
Overage (usage above 8,000 gallons) - Overtgs are 100% per geographic location for assistarlc
and 50% for military leave.
Union Jordan - Residential/Commercial
Base Rate (monthly charge)
3/4" meter $23.43 $24.96 $26.58 $28.31 N/A
1" meter $32.80 $34.93 $37.20 $39.62 N/A
1 1/2" meter $42.18 $44.92 $47.84 $50.95 N/A
2" meter $67.95 $72.37 $77.07 $82.08 N/A
3" meter $257.76 $274.52 $292.36 $311.3f N/A
4" meter $328.06 $349.39 $372.10 $396.2B N/A
6" meter $492.09 $524.08 $558.15 $594.4B N/A
8" meter $679.56 $723.73 $770.77 $820.8f N/A
Overage (above 8,000 gal.)
Off Season (Oct-April) / 1,000 gal. ~ $1.05 $1.12 $1.20 $1.27 N/A
Peak Season (May-Sept) / 1,000 pal. $1.91 $2.03 $2.16 $2.30 N/A
Salt Lake County - Residential/Commercial
Base Rate (monthly charge)
3/4" meter $24.12 $25.69 $27.36 $29.14 $31.04
1" meter $33.78 $35.97 $38.31 $40.80 $43.45
1 1/2" meter $43.43 $46.25 $49.26 $52.46 $55.87
2" meter $69.96 $74.51 $79.35 $84.51] $90.00
3" meter $265.37 $282.62 $300.99 $320.5p $341.40
4" meter $337.75 $359.70 $383.08 $407.9B $434.50
6" meter $506.62 $539.55 $574.63 $611.9B $651.76
8" meter $699.62 $745.10 $793.53 $845.11L $900.04
Overage (above 8,000 gal.)
Off Season (Oct-April) / 1,000 gal. ~ $1.15 $1.22 $1.30 $1.38 $1.47
Peak Season (May-Sept) / 1,000 pal. $2.10 $2.23 $2.38 $2.53 $2.70
Schools/Parks
Base Rate - per geographic location (above)
Overage (usage above 8,000 gallong)
Off Season (Oct-April) / 1,000 gal. ~ $1.05 $1.12 $1.20 $1.27 $1.36
Peak Season (May-Sept) / 1,000 pal. $2.12 $2.26 $2.41 $2.56 $2.73
31811 Fluoride Fee (per month) $1.35 $1.35 $0.80 $0.80 $0.80
3182 Other Water Charges
Hydrant Use Fees / request
Admin Charges / month or partial $5C $5C $5C $5E $5E
Equipment Fee / month or partial $3C $3C $3C $32 $3E
Refundable Equipment Deposit $750 $800 $800 $850 $850
Hydrant Meter Repair Fees
Hour minimum $30 $30 $33 $36 $36
Each Additional hour $30 $30 $33 $36 $36
Parts Cost + 10% Cost + 10P6 Cost + 10% €d€9% | Cost+ 10%
Water Use / 1,000 gallons $2.12 $2.26 $2.41 5652. $2.73
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Budget Information (cont.)

Fund 510 - Water Operations

Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
Fees on Delinquent Accounts
Annual Interest on Outstanding Bpl. 18% 18% %18 18% 18%
Late Fee $10 $10 $11 $12 $12
Collection Fee $25 $25 $28 $30 $30
After Hours Service Restoration Hee
(after 4:30 P.M.) $10 $10 $35 $38 $38
Construction Water $25 $25 $28 $30 $30
Blue Stake Call Back $50 $50 $50 $50 $50
Meter Rereads $20 $20 $22 $24 $24
Meter Shut Off - Customer Request $45 $45 $50 $50 0 $5
Meter Turn-on/off for Inspection $45 $45 $50 $50 $50
Meter Test $60 $60 $66 $66 $66
Meter or other equipment tamper fe¢ N/A N/A $50afts $50 + parts $50 + parts
Water Meter Reinspection Fee
(after 2nd inspection) $32 $32 $35 $35 $35
31813 Water Irrigation Fees
Irrigation Fees - Union Jordan / sharle $391 Prior Prior Yr. Prior Yr. Prior Yr.
Maint. Costs |/ Maint. Costs | Maint. Costs { Maint. Costs /
# of Shares| # of Shares| # of Shares| # of Shares
Usec Usec Usec Usec
Irrigation Fees - All Other Systems Actual Actual Actual Actual Actual
assessments[tassessments [+assessments [+tassessments|tassessments +
10% 10% 10% 10% 10%
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Budget Information

Fund 511 - Water Expansion & Replacement

D 65 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated Approved
Financing Sources:
313118 Homeland Security Grant $ 57,750 $ 48,204 -1$ $ -
313151 Federal Water Grant 249,171 289,834 - 2,793,500 -
33711 Connection Charges 864,096 586,673 313,622 336,38( 36,696FE
33712 Meter Sets 81,283 54,83( 23,064 42,02( 4,584FK
33714 Water Review Fee 5,768 7,597 6,818 3,00( 3,000
33715 Waterline Reimbursement Fesd 45,203 61,189 43,401 20,00( 20,000
3392 Sale of Fixed Assets - 46,658 - -
3393 Gain on Sale of Assets - 1 72,10p 5,100
Total Financing Source! $ 1,303,271 $ 1,094,984 386,909 $ 3,267,000 $ 69,380
Financing Uses:
431111 Regular Pay 585,932 605,243 579,284 655,231 603,12¢jH
431131 Overtime/Gap 29,704 28,651 16,424 22,50( 22,50CH}
431135 On Call Pay 3,234 4,302 3,557 4,244 5,24:[E]
431211 Variable Benefits 130,302 134,857 127,184 145,096 133,971
431213 Fixed Benefits 103,146 117,844 102,754 127,573 114,90¢E1
43131 Vehicle Allowance 4,590 5,009 5,013 5,233 5,232
43132 Mileage Reimbursement - - 16 : -
43135 Phone Allowance 482 48( 487 48( 480
432450 Uniforms 1,936 812 2,264 4,10( 4,100
43472 Fleet Purchases 38,227 308,814 447,610 683,00( 71,000
434729 Fleet Purchases Contingency - - 477,53p
4370 Capital Outlays 11,589,334 8,393,787 8,296,043 25,806,87] 7,895,322
4373 Building Improvements 772,123 200,000
4374 Capital Equipment 6,231 16,124 59,964 59,974 9,000
43741 GIS Equipment / Software 13,315 3,102 1,889 5,227 -
4381 Principal 735,000 810,017 834,22( 901,52( 1,028,040
Total Financing Use! $ 13,241,433 $ 10,429,043 $ 10,476,719 $ 29,670,713 $ 10,092,926
Excess (Deficiency) of Financing
Sources over Financing Uses $(11,938,162) $ (9,334,059 $(10,089,814)$ (26,403,711)$(10,023,546)
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum ]| _FY 2008 | FY 2009 | FY 2010
Appointed - Category 2:
Engineering Manager* $ 2,405.60($  3,788.8( 1.00 1.00 1.00
Regular:
Staff Engineer $ 1,704.00($ 2,683.8( 1.50 1.50 1.50
Water Construction Supervisor $ 1,478.40($ 2,328.5( 1.00 1.00 1.00
GIS Technician I $ 1,34560($ 2,119.3( 0.00 1.00 1.00
Public Utilities Inspector $ 1,286.40($ 2,026.1( 1.25 1.25 1.25
GIS Technician | $ 1,168.80( $ 1,840.9(¢ 1.00 0.00 0.00
Water Construction Crew Leader $ 1,168.80( $ 1,840.9(¢ 3.00 3.00 3.00
Water Construction Maint. Worker Il |[$ 1,089.60[ $  1,716.1( 0.00 1.00 1.00
Water Construction Maint. Worker | |$ 1,012.80{ $  1,595.2( 5.00 4.00 3.00
Engineering Clerk $ 1,012.80( $ 1,595.2( 0.00 1.00 1.00
Secretary Public Utilities $ 944.00/$  1,486.8( 1.00 0.00 0.00
Total FTEs | 14.75 14.75 13.75

* Current Incumbent has Regular Employee statugorihttrition, new hire will have Appointed status.
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Budget Information (cont.)

Fund 511 - Water Expansion & Replacement

Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
33711 Water Connection Fees
3/4" meter $1,529 $1,529 $1,529 $1,529 $1,529
1" meter $2,141 $2,141 $2,141 $2,141] $2,141
1 1/2" meter $2,752 $2,752 $2,752 $2,752 $2,752
2" meter $4,434 $4,434 $4,434 $4,434 $4,434
3" meter $16,819 $16,819 $16,819 $16,81p $16,819
4" meter $21,406 $21,406 $21,406 $21,40p $21,406
6" meter $32,109 $32,109 $32,109 $32,10p $32,109
8" meter $44,341 $44,341 $44,341 $44,34]L $44,341
City Projects 40% of regular connection fee
High Bench Pressure Zone - Eagle Ridge Suhidivis
1" meter (Only) Per water letter agreement
33712 Meter Set Fees
3/4" $191 $191 $191 $191 $191
1" $221 $221 $221 $230 $230
Large Meter Universal Transmitter $0 $0 $77 $125 $125
33714 Development Review Fees
Subdivision $16( $16( $16( $17¢ $17¢
Single Lot $3€ $3¢€ $5C $5E $5E
Commercial/Industrial $8E $8E $16( $17¢ $17¢
33715 Waterline Reimbursement Fee Per water department
Glacio Park Per agreement
Cavital Budget 2009 2010 2011 2012 2013
apital budge Budgeted Approved Planned Planned Planned
EXPANSION PROJECTS
51001 - Water Meters (New Constructions) This is for the installation of new meters in négvelopments.
$ 30,834 $ - $ 10,000% 10,000 $ 10,000

51003 - Pipe Overage This funding is for reimbursement to developersféailities installed as required by the
master plan. $ 7,238% -$ 7,000% 7,000 $ 7,000

51008 - Glacial Park Agreement This is to reimburse the developers for the A-1ewaystem as required by an
agreement between the city and the developers.

$ 36,000 $ -$ -$ -$ -

51019 - Water System Master Plan The existing Water Master Plan was completed B028nd updated in 2003
reflect census numbers. Most of the projects thenen completed and AWWA recommends a new Master Pla
every five years.

$ 100,000 $ 30,000 $ -$ -$ -

51022 - Xeriscape Project - Zone 5 TankThis is for the Sego Lilly Gardens xeriscape dest@tion project.
$ 78,006 $ - $ -$ -$ -

51042 - Purchase of Water Stock Fhis provides for the purchase of water sharesttbeome available in order to
expand the city's water rights to meet future dednan
$ 1,000,007 $ - $ 50,000%

50,000 $ 50,000

51055 - Granite Tank Replacement This provides funding to replace the existing In#iion gallon Granite Tank
with a 5.0 million aallon tan
$ 5,04543  $ - $ - $ - $ -

51059 - Water Rights Evaluation -This will provide funding to study Sandy City wateghts.
$ 16,436 $ -$ -$
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Budget Information (cont.) Fund 511 - Water Expansion & Replacement

2009 2010 2011 2012 2013

Capital Budget Budgeted Approved Planned Planned Planned

51063 - Metro Capital AssessmentThis amount is Sandy City's portion of the cosaafew water treatment plant
at the Point of the Mountain being built by the kdgblitan Water District of Salt Lake and Sandy.
$ 4,210,322 $ 4,210,322 $ 4,210,322 $ 4,210,322 $ 4,210,322

51064 - Flat Iron Well - This provides funding to drill a new well to repéathe existing Flat Iron Well that has |
been in operation for several years due to wellemdpment failures.
$ 900,000 $ 500,000 $ - $ -$ -

51068 - Security Improvements This project pays for fencing, lighting, and alasystems at wells and tanks.
$ 132,996 $ - $ 10,000% 10,000 $ 10,000

51069 - State Street 94th to 106th SThis project replaces an existing water line iat&St. with a new & larger line.
$ 510,917 $ - % -$ -$ -

51070 - Zone 5 Pipeline from POMA This project adds a line to bring water from tlwénPof the Mountain
Aqueduct (POMA) to Zone 5 Tar
$ 56,452 $ - $ -$ -$ -

51071 - Brookwood Elementary Line Size UpgradeFhis project involves installation of a new 10-iHote along
Snow Mountain Drive and a new 8-inch line along8biod Drive both of which replace existing 6-in¢hds that
have a history of frequent breaks. The addedwitt@rovide required flows for fire suppression.

$ 320,000 $ - % -$ -$ -

51073 - Abandon Hillshire Well -This funding is for the filling and capping of a lhat was never equipped after
it was tested.
$ 35,000 $ - $ -$ -$ -

51079 - Bell Canyon System ImprovementsFhis is a combined project between Bell Canyom#tion Compan'
and Sandy City to enclose the Bell Canyon ditch gnedsurize the system.
$ 44,802 $ - $ -3 -$ -

51087 - Improvements to Little Cottonwood Well Buitling - This is to improve the current conditions of théding
and surrounding landscape.
$ 242,289 $ - % -$ -$ -

51088 - Zone 5 Tank Vault Drain Line -This project ties the tank's drain line into thg'sistorm drain system.
$ 56,16¢ $ - $ - $ - $ -

51089 - Upgrade Metro Booster Station This project will include a climate control systémimprove booste
performance and increase the motor life, as weatsdating the building acoustically for souncdeattation.
$ 597,718 $ - % -$ -$ -

51090 - A-1 to Granite Pressure ZoneTFhis project will create a new pressure zone torawg service when the ne
Granite Tank comes online.
$ 75,000 $ 1,000,000 $ - $ -$ -

51091 - Upgrade A-1 to High Bench ConnectionTFhis connection between Pressure Zones will fatditising eithe
tank in either zone for improved redundancy.
$ - $ 200,000% -8 -$ -

51092 - Upsize water lines in 10000 SoutlThis project will replace sections of PVC pipe wldinger ductile iron pipe
to improve fire flows on dead end streets.
$ - $ 550,000% - $ -$ -

59001 - Public Utilities Operations Building -This building will facilitate consolidating all dhe operations staff int
one location.
$ 8,435419/$ 200,000 $ 200,000 $ -3 -
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Budget Information (cont.) Fund 511 - Water Expansion & Replacement

2009 2010 2011 2012 2013

Capital Budget Budgeted Approved Planned Planned Planned

REPLACEMENT PROJECTS

51801 - Hydrant Replacement This provides for the regular replacement of hgitka
$ 50,978 $ - $ 15,000% 15,000 $ 15,000

51802 - Replace/Lower Service LineThis provides for the regular replacement or fer lthwering of existing
water lines.
$ 12,317 ' $ 30,000 $ 30,000 $ 30,000 $ 30,000

51810 - Replace Meters Fhis provides for the regular replacement of wateters.
$ 70,943 $ 50,000 $ 70,000 $ 70,000 $ 70,000

51811 - Replace Mainlines This is for the replacement of mainlines identfley our master plan that have become
old and susceptible to breakage.
$ 2,905,768 $ 1,000,000 $ 1,000,000% 1,000,000% 1,000,000

51813 - Replace/Raise ValvesThis funds a program to regularly replace valves.
$ 100,002 $ 25,000 $ 25,000 $ 25,000 $ 25,000

51821 - Replace Well Equipment This funding provides for the replacement of wellipment.
$ 800,054 $ 300,000 $ 100,000 $ 100,000 $ 100,000

51822 - Replace/Repair Water Tanks This provides for a fund to be used to replacespeir the city's storage.
$ 307,899 $ - % 100,000% 100,000 $ 100,000

51823 - Union Jordan Replacement ProjectsFhe portion of our water system that exists wittie borders o
Midvale City is in need of significant upgrade andestment.
$ 400,000 $ - % -$ -$ -

Total Capital Projects | $26,578,99 [ $ 8,095,32 | $ 5,827,32.|$ 5,627,32.|$ 5,627,32
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Policies, Objectives & Initiatives Storm Water

Ensure adequate and safe drainage of storm water.
- Improve trunk lines and outfalls along major coorsl
o Implement 2008 Storm Water Master Plan and taigys
o Design and begin installation of SCADA Systemtfeadgates at turnouts.
o Design and begin installation of Highland Driveald Project (Willow Pond to Little Cottonwood Ckge
o Continue to make improvements to neighborhoodrstirain facilities.
Promote environmentally friendly storm drain habits and practices.
- Comply with the requirements of National PollutBischarge Elimination System (NPDES).
0 Require and install "snout" type pollutant cabelsins where necessary.
o Provide education and awareness campaigns imiscaond in the community.
Operate the City Storm Drain System in an efficienimanner.
- Minimize instances of flooding through system imgments and preventative maintenance.
0 Maintain irrigation ditches clean and operational
o Utilize Vactor trucks and camera trailer to intagg and clean storm drains throughout the city.
- Protect the safety and well being of employees.
Revenue Policy
- Meet all current and long-term costs of the storatewenterprise fund.
- Allocate costs equitably among customers.

Five-year Accomplishments

- Completed the two Storm Drain Projects on Morn¥igw Dr. and Alta Canyon Dr.

- Piped a portion of Sandy Irrigation Ditch belowOD3East.

- Completed the Storm Water Master Plan and RatgyStu

- Completed system upgrades in the Cedar Terrade/Plignt area to prevent future flooding.
- Relandscaped Player, Sunburn, and 10th East Ponds.

- Designed and installed the Gravel Pit DetentiosiBa

- Installed a new storm drain line at 11400 Soutth State St.

- Completed phases of 8000 South storm drain project

- Passed and implemented an updated Storm Watenddch.

- Hired a Storm Water Inspector for National PoliitBischarge Elimination system enforcement.
- Began video inventory of pipe-condition inspection

Performance Measures & Analysis

Measure (Calendar Year) 2006 2007 2008
Pipe Maintained (linear feet) 419,625 421,536 420,691
Reinforced Concrete Pipe Installed

Alta Canyon/Morning View (linear ft) 1,911 1,650 2,212

Services satisfaction (from citizen's survey conduied in December)
(1-5 scale, 5 = very satisfied)
Storm Water Drainage 3.91 3.96 4.00

Significant Budget Issues

Budget Reductions- Due to the economic slow-down some ongoing ajdtal items have been reduc

On Call / Call Back Pay- Employees called back to work after hours wélgaid $15 call back ps:

Postage Due to the reduction in utility accounts (Uniondam System), the savings in postage will be sl
between both funds.

New Operations Building - Some increases are necessary in anticipatibwghér costs due to the size of t
new building.

Risk Management -This increase is due to the costs associated Vititiinating two down-sloping driveways of
houses that were flooded.

n Equipment - This is for a reverse-angle camera on the exgseemote control pipe inspection unit.
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Significant Budget Issues (cont.)

Crew Leader -A Special Equipment Operator position was conwkiriéo a Crew Leader position partway through
FY 2009 to oversee the additional seasonal heggldue to the loss of the prison crew.

[E] seasonal FTE's Due to budget cuts, seasonal FTE's have beeneddacFY 2010.

[E] Interest Income -Due to falling interest rates, and a decreaserid balance, interest income has been proje
at a lower amount.

Flood Basin Fees This reduction is due to the slow-down in the cargdton industry.

Budget Information Fund 280 - Storm Water Operations
2006 2007 2008 2009 2010
Department 660 Actual Actual Actual Estimated Approved
Financing Sources:
318111 Retail Sales $ 1,117,215/ $ 1,155,347 $ 1,185,733 $% 1,210,904 $ 1,213,880
318211 Charges for Services 11,830 10,946 9,928 8,00( 8,000
3399 Other Income (1,359 3,354 9,209 - -
Total Financing Source! $ 1,127,686 $ 1,169,641 $ 1,204,866 $ 1,218,904 $ 1,221,880
Financing Uses:
411111 Regular Pay $ 344,399 $ 405,984 $ 459,149 $ 485,704 $ 481,310
411121 Seasonal Pay 19,354 14,791 48,714 134,934 127,147
411131 Overtime/Gap 14,683 17,591 26,101 16,00( 16,000
411135 On Call Pay 3,564 5,333 5,106 7,26( 9,26(H1
411211 Variable Benefits 78,559 91,747 108,666 121,74( 120,073
411213 Fixed Benefits 54,717 65,018 79,517 87,814 95,666
411214 Retiree Health Benefit 851 145 434 543 978
41132 Mileage Reimbursement 75 7( 323 . -
4121 Books, Subs., & Memberships 408 - ; 500 500
41231 Travel 515 2,828 2,139 2,50( 2,500
41232 Meetings 330 571 404 1,001 1,000
41235 Training 182 653 294 2,20 1,900
412400 Office Supplies 3,566 3,976 2,744 3,00( 3,000
412420 Postage 20,194 20,923 23,523 23,954 20,68¢E1
412440 Computer Supplies - - 744 9272 922
412450 Uniforms 3,449 3,011 5,295 6,38( 6,380
412455 Safety Supplies 1,592 708 1,524 3,50( 2,500
412475 Special Departmental Suppli¢s 2,284 2,281 835 1,000 -
412490 Miscellaneous Supplies 726 177 1,317% 1,50( 1,500
412521 Building O & M 2,764 3,895 4,326 2,50( 2,500
412523 Power & Lights - ] ] 8,000
412524 Heat - ] ] 350 2,354
412611 Telephone 3,756 4,274 7,007 4,154 4,351
412841 Ditch Maintenance 82,966 61,343 115,387 75,000 75,000
412842 Storm Pond Maintenance - 7,758 2,797 10,00( 5,00}
412843 Storm Water Education 10,413 5,900 7,466 11,00( 10,000
413723 UCAN Charges 4,590 4,204 3,484 4,59( 4,590
41379 Professional Services - 16,314 7,282 10,00( -
41384 Contract Services 110,563 87,868 50,753 - -
41401 Administrative Charges 46,555 48,883 48,884 51,327 53,893
414111 IS Charges 14,444 5,422 5,856 11,43( 11,562
41460 Risk Management Charges 121,849 43,604 31,987 16,221 36,417|H
41463 Fleet Repair Fund - 1,450 944 3,38t 3,386
41471 Fleet O & M 55,159 74,503 81,397 90,994 88,905
41591 Bad Debt Expense 812 855 896 914 916
41593 Storm Water Permits & Fees 2,000 10,00d 10,004 10,50( 10,500
4174 Equipment - 2,87¢ 5,077 38,711 7,00CF
Total Financing Use! $ 1,005319($ 1,014,960 $ 1,150,368 $ 1,241,543 $ 1,215,689
Excess (Deficiency) of Financing
Sources over Financing Uses $ 122,367 $ 154,681 $ 54,494 $ (22,631)% 6,191
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Budget Information (cont.)

Fund 280 - Storm Water Operations

Staffing Information Bi-weekly Salary Full-time Equivalent
Minimum Maximum FY 2008 FY 2009 FY 2010
Regular:
Fiscal Analyst $ 1,478.40(% 2,328.5( 0.40 0.40 0.40
Drainage Supervisor $ 1,478.40(% 2,328.5( 1.00 1.00 1.00
Conserv/Storm Water Prog. Coordingt@& 1,418.40| $  2,234.0( 0.50 0.50 0.50
Drainage/Irrigation Specialist $ 1,286.401$ 2,026.1( 1.00 1.00 1.00
Drainage Crew Leader $ 1,168.80|$ 1,840.9(¢ 2.00 2.00 3.00
Drainage Maintenance Worker | $ 1,089.601$ 1,716.1( 0.00 3.00 3.00
Drainage Maintenance Worker | $ 1,012.801$ 1,595.2( 6.00 3.00 3.00
Special Equipment Operator $ 1,012.801$ 1,595.2( 1.00 1.00 0.00
Seasonal:
Public Utilities Laborer $ 943 % 15.04 5.30 5.30 500 H
Total FTEs || 17.20 17.20 16.90
Fee Inf f 2006 2007 2008 2009 2010
e Information Approved Approved Approved Approved Approved
3173 Storm Water Fees
Maximum $2 of fee to be used for operations, $8¢ased for capital projects or debt service astwater projects.
Residential (/unit/month) $5.0( $5.0C $5.0( $5.0C $5.0(
All Other (/residential equivint/month)  $5.0( $5.0C $5.0( $5.0C $5.0(
Assistance Program (/unit/month) $2.50 $2.50 $2.50 $2.50 $2.50
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Budget Information

Fund 281 - Storm Water Expansion

D 661 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated Approved
Financing Sources:
31683 Contribution from Developers | $ -1 1$ 1,300,000% -1$ -
318111 Retail Sales 1,675,803 1,733,019 1,778,600 1,816,353 1,820,815
318211 Charges for Services 17,745 16,419 14,891 11,00 11,000
3361 Interest Income 285,022 255,276 117,887 73,100 24,70(E1
33714 Development Review Fee - 5,120 1,50( 1,500
3373 Flood Basin Fees 730,284 487,886 441,619 200,004 50,00CHY
3392 Sale of Fixed Assets 99,365 31,8772 8,160 562,000 -
341213 Transfer in - EDA S.Towne Rdg 40,000 40,000 40,000 40,00( 40,000
Total Financing Source! $ 2,848,219 $ 2,564,472 $ 3,706,272 $ 2,703,953 $ 1,948,015
Financing Uses:
431111 Regular Pay $ 137,618 $ 145,961 $ 192,591 $ 197,564 $ 187,964
431131 Overtime/Gap 607 2,861 3,014 4,00( 4,000
431211 Variable Benefits 29,513 32,333 41,374 43,119 40,278
431213 Fixed Benefits 20,465 22,473 29,333 31,854 27,449
43131 Vehicle Allowance 4,590 5,009 5,013 5,237 5,232
432420 Postage 28,060 30,854 35,304 31,80( 26,89¢E]
432450 Uniforms 457 995 357 1,000 1,000
43379 Professional Services - 12,39p 101,911 10,691 -
43401 Administrative Charges 69,833 73,324 73,324 76,99( 80,840
434111 IS Charges - 8,138 8,784 17,144 17,343
43460 Risk Management Charges - 65,406 47,980 24,331 54,61E
43472 Fleet Purchases 22,721 125,406 388,995 424,10( 40,00c|
434729 Fleet Purchases Contingency - - 536,99B -H
4370 Capital Outlays 2,309,390 3,867,669 2,818,423 2,722,403 540,125[K8
4374 Capital Equipment 2,935 82,941 9,250 - -
43741 GIS Equipment/Software - 20,556 - -
44131011 Transfer to Debt Service Fhd 928,928 924,594 928,103 929,154 928,459
Total Financing Use! $ 3,655,117|$ 5,420,923 $ 4,683,754 $ 5,056,374 $ 1,954,206
Excess (Deficiency) of Financing
Sources over Financing Uses $ (706,898) $ (2,856,451 (977,486)$ (2,352,423)% (6,191)
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum ]| _FY 2008 | FY 2009 | FY 2010
Regular:
Chief Engineer $ 2,240.00( $ 3,528.0( 1.00 1.00 1.00
Staff Engineer $ 1,704.00($ 2,683.8( 0.50 0.50 0.50
Public Utilities Inspector $ 1,286.40/% 2,026.1( 1.75 1.75 1.75
Total FTEs 3.25 3.25 3.25
Fee Inf . 2006 2007 2008 2009 2010
ee Information Approved Approved Approved Approved Approved
3173 Storm Water Fees
Maximum $2 of fee to be used for operations, $8aaised for Capital projects or debt service astevater projects.
Residential (funit/month) $5.0( $5.0( $5.0( $5.0( $5.0(
All Other (/residential equivalnt/month))  $5.0( $5.0( $5.0( $5.0( $5.0(
Assistance Program (/unit/month) $2.5( $2.5( $2.5( $2.5( $2.5(
33714 Development Review Fees
Subdivision N/A N/A $16( $17¢ $17¢
Single Lot N/A N/A $5C $5E $5E
Commercial/Industrial N/A N/A $16( $17¢ $17¢
3373 Flood Basin Fees / ac $4,333 $4,333 $4,333 $4,333 $4,333
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Capital Budget Fund 281 - Storm Water Expansion

2009 2010 2011 2012 2013

Capital Budget Budgeted Approved Planned Planned Planned

EXPANSION PROJECTS
55052 - Bike Grates This project funds the replacement of oldermstdrain grates that present a safety hazard to

bicyclists with newer, safer grates.
$ 22,608 $ - $ -$ -$ -

55059 - 8000 South Outfall Line This project funds the installation of the 808@uth storm drain trunk line and
associated lateral lines.
$ 25,771 $ - $ -$ -$ -

55066 - Seven Springs / Middle Fork Drainage Projéc This is to prevent potential flooding in the Mld
Fork Drainage area.

$ 242,755 $ - % -$ -$ -
55067 - 1650 East & 10600 SouthThis ties two existing systems together to pnéy®nding at this address.
$ 200,175 $ - % -$ -$ -

55069 - 9400 S. Storm Drain This will complete the bottom of the system udihg an outfall into Drycreek ar
take flows from the new soccer stadium.
$ 25,491 $ - $ -$ -$ -

55070 - SCADA Sites This project will connect ten different headgateshe existing SCADA System for improv
efficiency in operation both in emergencies and tdagay.
$ - $ 150,000% - $ -$ -

55071 - Highland Drive North of Willow Pond- This project will divert drainage away from tbeer-burdened Sand
Irrigation System and into the Little Cottonwoode€k.
$ - $ 140,125% - $ -$ -

59001 - Public Utilities Operations Building- This building will facilitate consolidating adif the operations sta
into one location.
$ 540,000 $ - % -$ -$ -

REPLACEMENT PROJECTS

55801 - Raise Storm Drain Manholes This funding is used to redo the concrete rirmuad manhole covers to
match the height of roads that have been newlylayea.
$ 72,831 $ - $ -$ -$ -

55802 - Neighborhood Projects This project is to install and replace variousst drain lines in neighborhoods
throughout the city.
$ 1,549,797'$ 200,000 $ - $ -$ -

55804 - Retention Pond Modifications This funding is to improve the appearance amdtion of various detention
basins.

$ 42,974 $ 50,000 $ - $ -$ -
Total Capital Projects |$ 2,722,40.[$ 540,12!| $ -1'$ -1'$ -
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Policies & Objectives Electric Utility

Improve visibility and increase safety.

- Install streetlights in neighborhoods annexechifuture.

- Design and install streetlights along 1300 Eagiaatof the total improvement project.
Enhance the preventative maintenance program.

- Respond to repair work orders within 48 hours.

Five-year Accomplishments

- Completed the Historic Sandy Street Lighting Pecbje

- Paid for the installation of streetlights at 708sEand State Street through contracts with UDOT.

- Designed and installed the Wasatch Blvd. strgét lproject.

- Designed and installed the Sego Lily (State Steéte Freeway) and Sandy Parkway street lighepts.

Performance Measures & Analysis

Measure (Calendar Year) 2006 2007 2008
Number of Street Lights Repaired 1,860 1,968 1,891
Number of Street Lights Installed 49 91 306

Significant Budget Issues

Retail Sales -The last of the $5-per-month payments have bekected. New retail sales are not anticipa
Budget Cuts -Due to the economic slow-down, we have had to @ibtenance contrac

Repairing Streetlights
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Budget Information

Fund 270 - Electric Utility

D 670 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated Approved
Financing Sources:
31611 Interest Income $ 53,609| $ 68,351 $ 34,464 $ 1% -
318111 Retail Sales 52,354 35,227 12,043 11,214 -
318211 Charges for Services 688 389 69 1 -
3375 Street Lighting - - 2,965 - -
3411 Transfer In - General Fund 596,121 580,234 1,017,276 735,527 716,512
Total Financing Source! $ 702,772[ $ 684,201$% 1,060,887% 746,739 $ 716,512
Financing Uses:
411111 Regular Pay $ 112,148( $ 120,357 $ 125,014 $ 136,834 $ 133,848
411131 Overtime/Gap 209 44 1,509 1,500
411211 Variable Benefits 24,115 26,014 26,814 29,594 28,966
411213 Fixed Benefits 22,078 23,995 24,717 25,874 27,563
411214 Retiree Health Benefit - - 217 271 81
41235 Training 81 3] 102 2,324 2,331
412400 Office Supplies 585 35 . 300 300
412450 Uniforms 842 983 1,014 1,10d 1,100
412490 Miscellaneous Supplies 7,570 7,180 10,223 10,00( 10,000
41261 Telephone 1,490 1,564 2,491 1,99( 2,028
41283 Street Lighting 353,569 380,264 417,790 402,204 402,203
412831 Street Light Maintenance 48,041 46,257 37,748 79,534 79,534
41371 Maintenance Contracts - 1 7,509 -H
413723 UCAN Charges 540 1,958 (1034) 540 540
41411 IS Charges 6,780 5,928 6,484 7,024 7,058
41460 Risk Management Charges 1,043 1,264 1,034 957 912
41463 Fleet Repair Fund - - : 751 752
41471 Fleet O & M 11,904 9,53( 13,044 18,451 17,796
4174 Equipment - 1,438 11,56( -
43472 Fleet Purchases 36,603 14,811 - 17,00p -
4374 Capital Equipment - 3,008 - -
43765 Street Light Projects 141,287 379,234 932,503 381,324 -
Total Financing Use: $ 768,885[% 1,022,459% 1,599,604 % 1,136,644 % 716,512
Excess (Deficiency) of Financing
Sources over Financing Uses $ (66,113} $ (338,25)$ (538,719)$  (389,909)% -
Accrual Adjustment - 1 1 -
Balance - Beginniny 1,332,991 1,266,878 928,620 389,904 -
Balance - Endin¢ $ 1,266,878($ 928,620 $ 389,904 $ 19 -
. . Bi-weekly Salary Full-time Equivalent
Staffing Information Minimum | Maximum ]| _FY 2008 | FY 2009 | FY 2010
Regular:
Electrical Specialist $ 1,588.000% 2,501.1( 1.00 1.00 1.00
Fiscal Analyst $ 1,478.40($ 2,328.5( 0.20 0.20 0.20
Electrical Assistant $ 1,286.40/% 2,026.1( 1.00 1.00 1.00
Utility Locator $ 1,012.80($ 1,595.2( 0.00 1.00 1.00
Engineering / Blue Stakes Techniciaff $ 1,012.80] $ 1,595.2( 1.00 0.00 0.00
Total FTEs 3.20 3.20 3.20
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Budget Information (cont.)

Fund 270 - Electric Utility

Fee Inf fi 2006 2007 2008 2009 2010
e Information Approved Approved Approved Approved Approved
3375 Street Lighting Fees (Annexations)
Residential (60 months maximum) /
single home / month $5.00 $5.00 $5.00 $5.00 $5.00
All Other (60 months maximum) /
residential equivalent / month $5.00 $5.00 $5.00 $5.00 $5.00
Assistance Program (60 months
maximum) / unit / month $2.50 $2.50 $2.50 $2.50 $2.50
Cavital Bud 2009 2010 2011 2012 2013
apital Budget Budgeted Approved Planned Planned Planned

53003 - Street Lighting Improvements This funding is for street lighting projects thghout the city.

270 Electric Utility

$

381,325 $

- $

-$

-3

Total Capital Projects

[ $

381,32! | $

_|$

-|$

_|$
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Department Or ganization Economic Development

DIRECTOR
Secretary Part-Time Secretary
I |
Economic Development Assistant Economic Development Assistant

Department Description

The Economic Development/Redevelopment Department works in cooperation with other city
departments, businesses, tourism groups, business associations, contractors, real estate professionals
and development groups to promote new capital investment and quality job creation in the city. By
attracting new businesses to the community there is aresulting benefit of a diversified tax base to help
reduce the tax burden on the residential property owner. This expansion also enables the city to
maintain quality services and a good quality of life for the residents.

Department Mission

It is the mission of the Economic Development/Redevelopment Agency of Sandy City to facilitate the
development of an exceptional regional, commercial center that will provide quality employment,
guality office space, and a quality retail shopping and entertainment experience for the residents of
Sandy and the surrounding market area. Development projects in the designated Redevelopment and
Economic Development Project Areas will reflect high architectural standards and will bring value to
the overall community. The Economic Development/Redevelopment Agency is committed to the
values of integrity, excellence, stewardship, partnership, citizenship, and innovation.
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Policies & Objectives Economic Development

- Finalize participation agreement for South Tevuall.

- Continue implementation of the new economiceligment plan strategies.

- Facilitate completion of approved developmémtsxisting RDA project areas.

- Creation of community development project afea8D Medical, 114th South, 100th South Trax Batand
Union Heights.

- Begin master planning of the 9400 South supekblo

- Finalize agreements and development of the Brigm project.

- Implement the recommendations of the Mayor'snBotic Development Committee.

Five-year Accomplishments

The Economic Development Office recognizes its eda facilitator to attract new business and jofootunities
to Sandy City. The projects listed below are #mult of a coordinated effort by the staff of vascity
departments and officials.

- Finalized an agreement and budget for the Reddcer stadium.

- Created a Community Development Project ArdaAXCfor 9400 South and State Street.

- Office Buildings: Workers Comp Il and Realt@silding.

- Businesses: E-Trade, Hilton Garden Hotel, agdttHotel.

- Retall Projects: Tai Pan Trading Company, Uritmights, and Quarry Bend.

- Prepared and implemented the existing busiegsansion and retention program.

- Implemented the Mayor's Economic Developmenn@ittee.

Significant Budget | ssues

South Towne RDA - Tax increment percent (haircut) - FY 2010-2012 %60

1999 Park Bond - Debt service payments will continue until FY 202@bout $816,000 annually.

Interfund Loan - Negative fund balances in the RDA haircuts and3theth Town Ridge EDA are covered by
the South Towne, Civic Center North, and Civic @er8outh RDAS' tax increment.

Civic Center South RDA - Tax increment percent (haircut) - FY 2010-14 = 7@%d FY 2015-19 = 60%.

Sewer District - Contract due as of March 31, 2009 - $404,439.

I 1993 Auto Mall SID - Debt service payments will continue until FY 2012ibout $257,000.

2000 Road Bond - Debt service payments will continue through FY 2@1@bout $1,126,000.

[EJ 2007 Road Bond - Debt service payments will continue until FY 201&@bout $632,000.

[E] 2002 Golf Course Bond - This includes a $150,000 debt service payment.

Civic Center North RDA - Tax increment percent (haircut) - FY 2010-2012 &/%Y 2013-2017 = 70%,
and FY 2018-2022 = 60%.

Boyer - This contract continues through 2015; the annugineat for FY 2010 is $42,537.

%] Woodbury Offices - This contract continues through 2011; the anpagiment for FY 2010 is $83,334.

Hilton Garden - This contract continues through 2013; the anpagment for FY 2010 is $100,000.

South Towne Ridge EDA - The tax increment started in FY 2005 and ends ir2B8Y9.

Storm Water Reimbursement - As of March 31, 2009, the total balance due is $383 ($181,741 due to
the General Fund and $230,212 due to the Stormn\Fatel).

1§ Transient Room Tax Revenue (Soccer Stadium) Bonds - Debt service payments will continue until FY 2028 a
about $2,756,000.

Staffing Change - For FY 2010 the part-time Secretary position willbft vacant and the money
will be used to fund a portion of the Communicasidianager position.
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Budget I nformation

Fund 2101 - RDA South Towne I ncrement

D 180 2006 2007 2008 2009 2010
epartment Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Increment | $ 1,256,0101,284,004 $ 1,084,943 $ 1,196,314 $ 1,196,315|
31611 Interest Incor 79,36¢ 158,68! 107,82! 65,00(
Total Financing Sour ces $1,335378 | $ 1,442,691 | $ 1,192,768 | $ 1,261,315 | $ 1,196,315
Financing Uses:
4100 Administration $ 158,464% 148,055 $ 160,214 $ 369,72 $ 369,720
4176 Project Area Infrastructure:

Southtowne Mall Contract 230,000 230,004 69,000 - -

Capital Projects - . 500,009 653,162

Soccer Stadium Bond Rese - - - - 2,276,03
Total Financing Uses $ 388464 |$ 378055|% 229,216 | $ 869,720 | $ 3,298,919
Excess (Deficiency) of Financing
Sourcesover Financing Uses 946,914 1,064,636 963,552 391,595 | (2,102,604)
Fund Balance (Deficit) - Beginning 2,167,595 3,114,509 4,179,145 5,142,697 5,534,292
Fund Balance (Deficit) - Ending $ 3,114,509 | $ 4,179,145 | $ 5,142,697 | $ 5,534,292 | $ 3,431,688

Fund 2102 - RDA South Towne Hair cut
2006 2007 2008 2009 2010
Department 180 Actual Actual Actual Estimated | Approved

Financing Sour ces:

31113 Property Taxes - Haircut $ 538,296 550,289 $ 723,294 $ 797,544 $ 797,544

311131 Jordan School District Paymént (311,1L74) (310,067 (418,910 (455,380 (455,380)

31611 Interest Incor 2,32¢ - - - -
Total Financing Sour ces $ 229442 |$ 240221 |$ 304,386 $ 342,164 $ 342,164
Financing Uses:

4183 Interest Expense $ $ 23,515 $ -1 $ 1$ -

441310 Transfer to Debt Service:

Park Projects Bonds (19! 776,12! 742,41 810,76t 811,72 814,38t
Total Financing Uses $ 776125|$% 765932 (% 810,766 | $ 811,729| $ 814,388
Excess (Deficiency) of Financing
Sourcesover Financing Uses (546,683) (525,711) (506,380) (469,565) (472,224)
Fund Balance (Deficit) - Beginning (911,125) (1,457,808)| (1,983,519) (2,489,899)] (2,959,464)
Fund Balance (Deficit) - Ending $(1,457,808)| $(1,983,519)| $(2,489,899)| $(2,959,464)] $(3,431,688)
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Budget I nformation

Fund 2111 - RDA Civic Center South | ncrement

D t t 181 2006 2007 2008 2009 2010
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Increment | $ 1,028,0%21,104,614 $ 1,109,113 $ 1,097,114 $ 1,023,971|§
31611 Interest Incon 59,64t 105,22! 29,66¢ - -
Total Financing Sour ces $ 1,087,697 | $ 1,209,839 | $ 1,138,781 | $ 1,097,112 | $ 1,023,971
Financing Uses:
4100 Administration $ 212,84p$ 245941  $ 259,609 $ 475,459 $ 475,459
41383 Sewer District Payment 43,3p5 34,479 32,036 32,694 32,696
4176 Project Area Infrastructure
Auto Mall SID Payment 258,527 248,514 375,584 258,268 257,356
Capital Projects : . . 115,608
44131 Transfer to Debt Service
Road Bonds (1996) 184,402 25,720 - : -
Road Bonds (2000) 24,107 23,781 31,733 32,274 32,848l
Soccer Stadium Bonds (2007) - . 794,936 - -
Road Bonds (200 - - 24,07¢ 130,28 290,75¢ |}
Total Financing Uses $ 723190|$ 578435 $ 1,517,970 | $ 928,981 | $ 1,204,725
Excess (Deficiency) of Financing
Sourcesover Financing Uses 364,507 631,404 (379,189) 168,131 (180,754)
Fund Balance (Deficit) - Beginning 2,689,439 3,053,946 3,685,350 3,306,161 3,474,292
Fund Balance (Deficit) - Ending $ 3,053,946 | $ 3,685,350 | $ 3,306,161 | $ 3,474,292 | $ 3,293,538
Fund 2112 - RDA Civic Center South Haircut
2006 2007 2008 2009 2010
Department 181 Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Haircut $ 342,688 368,204 $ 369,704 $ 365704 $ 438,845
311131 Jordan School District Payn (198,098 (207,470 (214,121 (208,809 (250,571
Total Financing Sour ces $ 144586 | % 160,735|9% 155583 [$ 156,895]$ 188,274
Financing Uses:
4176 Project Area Infrastructure
Lone Peak Park Land Purchase | $ 111,366 -1$ 19 1% -
9400 South 1300 East Park 800,250 - . : -
4183 Interest Expense - 48,551 - -
44156 Transfer to Debt Service
Golf Course Bonds (20( 150,00( 150,00( 150,00( 150,00( 150,00¢ |E]
Total Financing Uses $ 1061616 | $ 198554 |$ 150,000 | $ 150,000 $ 150,000
Excess (Deficiency) of Financing
Sourcesover Financing Uses (917,030) (37,819) 5,583 6,895 38,274
Fund Balance (Deficit) - Beginning (1,590,407) (2,507,437)| (2,545,256)| (2,539,673)] (2,532,778)
Fund Balance (Deficit) - Ending $(2,507,437)| $(2,545,256)| $(2,539,673)| $(2,532,778)] $(2,494,504)
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Budget I nformation

Fund 2121 - RDA Civic Center North Increment

D t t 182 2006 2007 2008 2009 2010
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Increment | $ 992,873 1,032,944 $ 1,016,749 $ 1,262,414 $ 1,262,412
31611 Interest Incor 82 23,531 - - -
Total Financing Sour ces $ 992,955 | $ 1,056,481 [ $ 1,016,745 | $ 1,262,412 | $ 1,262,412
Financing Uses:
4100 Administration $ 192,44p$% 216,064 $ 195913 $ 343,340 $ 343,340
4176 Project Area Infrastructure
Boyer Contract 45,85Pp 38,239 130,533 42,537 42 537fH
Hilton Garden Contract - . 100,009 100,00CF®
Woodbury Contract 83,333 83,334fE]
44131 Transfer to Debt Service
Road Bonds (1996) 233,769 32,606 - : -
Road Bonds (2000) 279,019 275,305 375,016 385,689 137,854
Road Bonds (200 - - 24,05¢ 130,16t 290,50: |EJ
Total Financing Uses $ 751,147 |$ 562214 |$ 725517 | $ 1,085068 | % 997,572
Excess (Deficiency) of Financing
Sourcesover Financing Uses 241,808 494,267 291,228 177,344 264,840
Fund Balance (Deficit) - Beginning 1,198,781 1,440,589 1,934,856 2,226,084 2,403,428
Fund Balance (Deficit) - Ending $ 1,440,589 | $ 1,934,856 | $ 2,226,084 | $ 2,403,428 | $ 2,668,268
Fund 2122 - RDA Civic Center North Haircut
2006 2007 2008 2009 2010
Department 182 Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Increment | $ 248,2H8 258,239 $ 338,919 $ 420,804 $ 420,804
311131 Jordan School District Payn (140,281 (141,194 (190,799 (233,402 (233,402
Total Financing Sour ces $ 107937 |$ 117,042 |$ 148,116 |$ 187402|$ 187,402
Financing Uses:
4183 Interest Expense $ 9,216 31,664 $ -l $ 1% -
44131 Transfer to Debt Service
Road Bonds (200 519,57: 512,54: 676,03: 683,38t 244,26:¢
Total Financing Uses $ 528787 |$ 544207 |$ 676031 |$ 683386 |% 244,264
Excess (Deficiency) of Financing
Sourcesover Financing Uses (420,850) (427,165) (527,915) (495,984) (56,862)
Fund Balance (Deficit) - Beginning (1,306,785)| (1,727,635)| (2,154,800)| (2,682,715)] (3,178,699)
Fund Balance (Deficit) - Ending $(1,727,635)| $(2,154,800)| $(2,682,715)| $(3,178,699)] $(3,235,561)

Page 230



Budget I nformation

Fund 213 - EDA South Towne Ridge

D t t 183 2006 2007 2008 2009 2010
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Increment | $ 650,000 652,803 $ 849,123 $ 910,314 $ 910,31
31611 Interest Incor 8,86¢ 19,49: 19,16¢ - -
Total Financing Sour ces $ 658866 |% 672297 [$ 868292 |$% 910,319|$ 910,319
Financing Uses:
4100 Administration $ 18,166 $ 56,8284 $ 48,043 $ 86,059 $ 86,058
4176 Project Area Infrastructure
Southtowne Ridge SID Payment 425,454 438,033 598,494 624,237 597,969
Housing - . 652,02p 182,064
4411 Transfer to General Fund 40,J00 40,000 40,000 40,000 40,0008
441281 Transfer to Storm Water Fun 40,000 40,000 40,000 40,000 40,0008
44131 Transfer to Debt Service
Road Bonds (200 - - 4,29¢ 23,69¢ 52,89 |E]
Total Financing Uses $ 523620|$% 574861 (% 730,835| % 1,466,019 $ 998,981
Excess (Deficiency) of Financing
Sourcesover Financing Uses 135,246 97,436 137,457 (555,700) (88,662)
Fund Balance (Deficit) - Beginning 42,482 177,728 275,164 412,621 (143,079)
Fund Balance (Deficit) - Ending $ 177,728 |$ 275164 | $ 412621 | $ (143,079)] $ (231,741)
Fund 214 - CDA 9400 South
2006 2007 2008 2009 2010
Department 184 Actual Actual Actual Estimated | Approved
Financing Sour ces:
31113 Property Taxes - Increment | $ $ 1% 1% 1$ 414,640
3117 Transient Room Tax - 2,710,28Dp 2,104,70q 2,000,000
31611 Interest Income - 175,158 20,000 -
3169 Sundry Revenue - 10,000 13,504 -
3351 Bond Procee - -| 34,549,00 | 10,000,00 -
Total Financing Sour ces $ -1$ - | $37,444,438 | $12,138,204 | $ 2,414,645
Financing Uses:
4100 Administration $ 1% 15,71% $ -1$ 60,000 $ -
4176 Project Area Infrastructure - 34,576,240 10,000,00d -
4183 Interest Expense - 184 - -
44131 Transfer to Debt Service
Soccer Stadium Bonds (2007) - 681,887 2,161,27q 2,212,229
Soccer Stadium Bonds (20 - - - - 210,40t
Total Financing Uses $ -[$ 15,899 | $35,258,136 | $12,221,276 | $ 2,422,635
Excess (Deficiency) of Financing
Sourcesover Financing Uses - (15,899)| 2,186,302 (83,072) (7,990)
Fund Balance (Deficit) - Beginning - - (15,899)| 2,170,403 2,087,331
Fund Balance (Deficit) - Ending $ -[$ (15899)] $ 2,170,403 | $ 2,087,331 | $ 2,079,341
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Budget Infor mation (cont.)

Economic Development

. . Bi-weekly Salary Full-time Equivalent
Staffing I nformation Minimum | Maximum || FY 2008 | FY 2009 | FY 2010

Appointed - Category 1:

Economic Dev. / RDA Director $ 3,092.90 4,869.9( 1.00 1.00 1.00

Assistant Director* $ 2,405.6p$% 3,788.8( 0.21 0.21 0.21
Regular:

Economic Dev. Assistant $ 1,286.46 2,026.1( 1.00 1.00 1.00

Executive Secretary $ 1,168.806 1,840.9( 1.00 1.00 1.00

Communications Manager $ 1,943.26 3,060.5( 0.00 0.00 0.21
Part-time:

Secretary $ 11.80] $ 18.59 0.50 0.50 0.50

Total FTEs 3.71 3.71 3.9z

*Current incumbent has Regular Employee statusonlyitrition, new hire will have Appointed status.

The Proscenium
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NON DEPARTMENTAL



Significant Budget | ssues Non-Departmental

Assistant Chief Administrative Officer - The Assistant to the CAO position was converted &n
Assistant Chief Administrative Officer position.

Communications M anager - 50% of this position was previously funded in Noagartmental but a portion
of the position will now be funded in RDA.

Budget I nformation

D t t 19 2006 2007 2008 2009 2010
Epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:
General Taxes & Revenue $ 936,716 1,173,519 $ 1,471,542 $ 1,210,939 $ 1,292,775
Administrative Charges
31413 Waste Collection 1,531 1,102 613 214 182
31415 Information Services 324 1,011 549 748 659
31419 Amphitheater - 104 97 127 89
314110 Recreation - 17§ 95 164 137
314111 Risk Managem: - 221 151 222 19¢€
Total Financing Sour ces $ 938551 % 1,176,135 $ 1,473,047 | $ 1,212,416 | $ 1,294,038
Financing Uses:
411111 Regular Pay $ 84,68% 128,75 $ 186,530 $ 162,214 $ 160,753
411113 Vacation Accrual 960 781 1,964 - -
411121 Seasonal 1,149 329 - 1 -
411211 Variable Benefits 18,599 27,834 40,237 34,862 34,417
411213 Fixed Benefits 11,897 19,786 29,014 22,687 23,938
411214 Retiree Health Benefit - . . ; 389
41131 Vehicle Allowance : 3,604 5,096 4,437 4,437
41132 Mileage Reimbursement 114 140 352 - -
41135 Phone Allowance 89 24( 493 294 298
4121 Books, Sub. & Memberships 70,844 69,492 72,019 75,000 75,000
41231 Travel 6,617 5,399 5,383 7,000 7,000
41232 Meetings 1 . 2,000 2,000
412470 Special Programs
91001 Special Programs 40,681 44,167 68,360 73,000 73,000
91002 Sandy Museum Foundation 23,919 23,966 22,2371 23,264 23,030
91003 Chamber of Commerce 45,J00 24,967 31,25(0 - -
91005 Community Projects 14,663 900 95 12,15@ 11,275
91006 Employee Activities 5,562 2,740 2,700 4,000 4,000
91007 Sandy Boys & Girls Club 60,000 80,000 110,000 108,90 107,800
91008 Selective Enforcement 129,187 178,000 130,000 130,00d 130,000
91010 Youth City Council 2,828 3,018 2,915 5,00d 5,000
91013 Newsletter 68,617 83,362 70,700 91,574 92,087
91014 Training & Total Quality Progl 17,227 2,396 11,207 17,00 17,000
91015 City Hall Decorations 3,033 3,479 5,150 3,481 2,487
91016 Government Access Channe - 7,50 - 6,500 6,500
91017 Quadrant Councils 2,384 2,67 10,614 10,000 10,000
91018 Professional Development 2,191 9,28 11,2171 9,000 9,000
91020 Community Services Contract - 2,23% 5,00 -
91021 City Wide Education Program 10,726 9,60 12,481 17,504 17,500
91022 Employee Recognition 10,7p8 10,41 9,101 13,50( 13,500
91027 Citizen Survey - 12,48 13,600 12,80( 12,800
91053 Community Action Teams 1,094 95 5,319 5,00 5,000
91054 Professional Peer Review - 7,85 9,813 15,00( 5,000
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Budget Information (cont.)

Non-Departmental

D t t 19 2006 2007 2008 2009 2010
Epartmen Actual Actual Actual Estimated | Approved
91060 Sister Cities Program 3,5p0 11,297 10,957 10,00 20,000
91065 Arts Guild Storage 6,900 - . . -
91066 Communications Consultant - 16,957 135,474 - -
91067 Living Planet Aquarium 35,000 - . -
91068 Emergency Fund - 25,000 - -
91069 Misc. School District Costs - 64,574 65,149 - -
91071 Envision Utah - 10,000 - -
91072 After School Prog. Feasibility] - 59( - -
91074 Bell Canyon Fire - 8,50 - -
91075 Sports Commission Jr. Olym - . 25,00 -
91076 Top of the Mountains Bowl - . 5,00 -
91077 Tourism Special Opportunity - . 10,00 -
91078 Days of '47 Parade - . 2,00 5,000
91079 American Legion - . 1,125
91080 Avalanche Center - . . 2,000 -
412490 Miscellaneous Supplies 4,481 1,157 3,520 5,499 5,499
412611 Telephone 420 439 545 719 806
413723 UCAN Charges 1118 - . 54( 540
41378 Intergovernmental Relations 80,00 110,00¢ 101,020 112,004 110,000
41379 Professional Services - 1,99¢ 40,314 20,00d 20,000
414111 1S Charges 4,348 4,392 5,397 6,081 5,911
41460 Risk Management Charges 163,965 98,954 134,054 72,449 70,763
41463 Fleet Repair Fund 10,063 15,005 19,839 27,721 27,447
4174 Equipment (3,65p) 2,236 50,6171 5,000 5,000
4199 General Contingency - . . 37,22¢ 168,736
43472 Fleet Purcha:s - 60,00( 16,98( - -
Total Non-Departmental $ 0938551 |%$ 1,176,135 | $ 1,473,047 | $ 1,212,416 | $ 1,294,038
. . Bi-weekly Salary Full-time Equivalent
Staffing I nfor mation Minimum | Maximum || FY 2008 | FY 2009 | FY 2010
Appointed - Category 1:
Asst. Chief Administrative Officer $ 3,092.d0 4,869.9(0 0.00 0.00 0.75
Senior Advisor to the Mayor $ 147840 2,328.5(C 0.50 0.50 0.50
Appointed - Category 3:
Building / Housing Inspector $ 14.61% 23.01 1.00 0.00 0.00
Regular:
Assistant to the CAO $ 2,086.406 3,286.1( 0.75 0.75 0.00
Communications Manager $ 19438 3,060.5( 0.50 0.50 0.29
Webmaster $ 1,704.0p$ 2,683.8( 1.00 1.00 1.00
Total FTEs 3.7 2.7¢ 2.54
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Budget Information (cont.) Non-Departmental

. 2009 2010 2011 2012 2013
Capital Budget Budgeted Approved Planned Planned Planned

1111 & 11099 - Property Purchase & Contingency - Thisisarestricted fund used to account for the proceeds
from the sale of city land. Thisfunding will be used when opportunities arise for the city to buy additional land and
property in connection with the neighborhood preservation initiative.

412 Land Purchase $ 2,563,625 $ 7,000 $ -8 - $ -
13179 - Community Projects Contingency - This funding will be used for future capital projects as appropriated by
the City Council.

41 General Revenue $ 6,250,000 $ - % - 3 - $ -

19005 - Special Projects- Thisfunding is under the direction of the Finance Director and used for projects that

come up during the year.
41 General Revenue $ 46,993 $ - 3% -3 - $ -

19044 - Homeland Security Grant - This grant funds security and preparedness projects throughout the city.
45 Grants $ 9,155 $ - $ - $ - $
19045 - EECBG Consulting - Thisfunding is for consulting on projects associated with the Energy Efficiency and

Conservation Block Grant.
45 Grants $ - $ 128000 $ - % - % -

Total Capital Projects |$ 8956,773|$ 135000 $ -1 -1$
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Budget Information

Fund 3102 - City Hall Bonds

D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

31111 Property Taxes - Current $ 283300 |$ 287482 (% 290,791 ($ 289,431 $ 299,325

3351 Bond Proceeds 3,650,000 - - - -

3359 Bond Premium 90,798 - - - -

3411 Transfer In - General Fund 439,205 443,877 439,234 446,632 437,525
Total Financing Sour ces 4,463,303 731,359 730,025 736,063 736,850
Financing Uses:

418107 Principa - City Hall Bonds 4,225,000 600,000 625,000 655,000 680,000

418207 Interest - City Hall Bonds 176,464 129,025 104,525 80,563 56,350

4184 Paying Agent Fees 100 2,334 500 500 500

4185 Bond Issuance Costs 55,175 - - - -

43880 L oss on Defeasance of Bonds 6,564 - - - -
Total Financing Uses 4,463,303 731,359 730,025 736,063 736,850
EXxcess (Deficit) of Financing Sour ces
over Financing Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending 3 N S -1$ 1S -

Fund 3103 - Municipal Building Bonds
D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces.

31493 Building Rental $ 267508 | % 290,551 |$ 301,594 |$ 2822001 % 282,200

31611 Interest Income 8,219 16,880 12,649 4,954 1,533

3411 Transfer In - General Fund - - | 1,374,201 841,179 -
Total Financing Sour ces 275,127 307,431 | 1,688,444 | 1,128,333 283,733
Financing Uses:

418109 Principal - U of U Building Bonds 240,000 160,000 - - -

418209 Interest - U of U Building Bonds 7,700 2,200 - - -

4184 Paying Agent Fees 359 37 - - -

44141 Transfer Out - Cap Proj Gen Rev. - 305,000 | 1,705,725 1,265,274 175,924
Total Financing Uses 248,059 467,237 | 1,705,725 | 1,265,274 175,924
Excess (Deficit) of Financing Sour ces
over Financing Uses 27,668 (159,806) (17,281)] (136,941) 107,809
Fund Balance (Deficit) - Beginning 178,551 206,219 46,413 29,132 (107,809)
Fund Balance (Deficit) - Ending $ 206219|% 46413|$ 29132 [ $ (107,809)] $ -
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Budget | nfor mation (cont.)

Fund 3104 - Section 108 L oan

D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:

34123 Transfer In - CDBG Operating Fund $ 235999 |$ 238276 |$ 235020($ 235925|% 190,007
Total Financing Sour ces 235,999 238,276 235,020 235,925 190,007
Financing Uses:

418110 Principal - Section 108 Loan 115,000 125,000 270,000 - 150,000

418210 Interest - Section 108 Loan 120,749 113,026 155,046 31,296 47,235

4184 Paying Agent Fees 250 250 250 250 250

4185 Bond Issuance Costs - - 6,625 - -
Total Financing Uses 235,999 238,276 431,921 31,546 197,485
Excess (Deficit) of Financing Sour ces
over Financing Uses - - (196,901) 204,379 (7,478)
Fund Balance (Deficit) - Beginning - - - (196,901) 1,478
Fund Balance (Deficit) - Ending $ -1 $ -1$ (196,901) $ 7,478 $ -

Fund 3106 - | nnkeeper Bonds
D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:

311600 Innkeeper Fee $ 231569 |$% 268,062 |$ 309467 $ 265160 |$ 284,680

3133 County Grants - - - 300,000 300,000

31611 Interest Income 2,568 2,617 3,836 3,173 2,340

34145 Transfer In - Capital Projects Fund 361,368 300,000 300,000 8,608 -
Total Financing Sour ces 595,505 570,679 613,303 576,941 587,020
Financing Uses:

418115 Principal - Innkeeper Bonds 285,180 297,025 315,671 338,295 366,133

418215 Interest - Innkeeper Bonds 271,655 266,467 261,119 255,291 248,847

4184 Paying Agent Fees 1,220 1,992 1,197 1,397 1,345
Total Financing Uses 558,055 565,484 577,987 594,983 616,325
Excess (Dericit) of Financing Sour ces
over Financing Uses 37,450 5,195 35,316 (18,042) (29,305)
Fund Balance (Deficit) - Beginning - 37,450 42,645 77,961 59,919
Fund Balance (Deficit) - Ending $ 37450[$ 42645[9% /7961 |$ 59919|$% 30,614
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Budget Information (cont.)

Fund 3107 - Equipment Lease

D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:

341611 Transfer In - Fleet Purchases Fund $ 92230|$% 92230($ -1 % -1$ -
Total Financing Sour ces 92,230 92,230 - - -
Financing Uses:

418114 Principa - Equipment Lease 87,444 89,805 - - -

418214 Interest - Equipment Lease 4,786 2,425 - - -
Total Financing Uses 92,230 92,230 - - -
Excess (Deficit) of Financing Sour ces
over Financing Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending $ -1$ -1$ -1$ -1$ -

Fund 3108 - 1996 Road Bonds
D t {0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:

3411 Transfer In - General Fund $ 791,816 |$ 109574 ($ -1 % -1$ -

341211 Transfer In - RDA - Civic Ctr. So. 184,402 25,518 - - -

341212 Transfer In - RDA - Civic Ctr. No. 233,769 32,350 - - -
Total Financing Sour ces 1,209,987 167,442 - - -
Financing Uses:

418111 Principal - Road Bonds 1,195,000 165,000 - - -

418211 Interest - Road Bonds 20,969 2,269 - - -

4184 Paying Agent Fees 1,774 173 - - -
Total Financing Uses 1,217,743 167,442 - - -
Excess (Deficit) of Financing Sour ces
over Financing Uses (7,756) - - - -
Fund Balance (Deficit) - Beginning 7,756 - - - -
Fund Balance (Deficit) - Ending $ - -1$ -1 $ -1 -
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Budget | nfor mation (cont.)

Fund 3109 - Park Projects Bonds

D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

31611 Interest Income $ 4569 | $ 2735 $ 1111 $ -1$ -

341210 Transfer In - RDA - South Towne 776,125 742,417 810,766 811,729 814,388
Total Financing Sour ces 780,694 745,152 811,177 811,729 814,388
Financing Uses:

418117 Principal - Park Projects Bonds 419,820 427,975 444,329 461,705 483,867

418217 Interest - Park Projects Bonds 399,908 383,946 367,544 348,421 328,866

4184 Paying Agent Fees 1,780 2,190 1,803 1,603 1,655

4185 Bond Issuance Costs - 1,772 - - -
Total Financing Uses 821,508 815,883 813,676 811,729 814,388
Excess (Deficit) of Financing Sour ces
over Financing Uses (40,814) (70,731) (2,499) - -
Fund Balance (Deficit) - Beginning 114,044 73,230 2,499 - -
Fund Balance (Deficit) - Ending $ 73230[9% 2,499 | $ -1$ -1$ -

Fund 31010 - 2000 Road Bonds
D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

31611 Interest Income $ 31402|$ 39283|$ 33579|$ 15400|$ 5,224

341211 Transfer In - RDA - Civic Center So. 24,107 23,781 31,733 32,275 32,848

341212 Transfer In - RDA - Civic Center No. 798,650 787,848 1,051,047 1,069,075 382,123
Total Financing Sour ces 854,159 850,917 1,116,359 1,116,750 420,195
Financing Uses:

418118 Principal - 2000 Road Bonds 620,000 655,000 965,000 1,015,000 1,070,000

418218 Interest - 2000 Road Bonds 221,814 190,814 157,409 108,194 56,175

4184 Paying Agent Fees 3,200 3,200 3,900 3,200 3,200
Total Financing Uses 845,014 849,014 1,126,309 1,126,394 1,129,375
Excess (Deficit) of Financing Sour ces
over Financing Uses 9,145 1,903 (9,950) (9,644)]  (709,180)
Fund Balance (Deficit) - Beginning 717,726 726,871 728,774 718,824 709,180
Fund Balance (Deficit) - Ending $ 7268/71|$ /28,/7/A|$ 718824|$ /09180 $ -
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Budget Information (cont.)

Fund 31011 - Storm Water Bond

D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

341281 Transfer In - Storm Water $ 928928 924596 ($ 928103 |$ 929159|$ 928,459
Total Financing Sour ces 928,928 924,596 928,103 929,159 928,459
Financing Uses:

418119 Principal - Storm Water Bonds 565,000 580,000 605,000 630,000 655,000

418219 Interest - Storm Water Bonds 361,928 342,596 321,103 297,159 271,459

4184 Paying Agent Fees 2,000 2,000 2,000 2,000 2,000
Total Financing Uses 928,928 924,596 928,103 929,159 928,459
Excess (Deficit) of Financing Sour ces
over Financing Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending $ -1$ -1$ -1 $ -1$ -

Fund 31013 - Justice Court Building Bonds
D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

31611 Interest Income $ 1952 | $ 3043 | $ 4189 | $ 813 % 356

3176 Police Impact Fees 129,066 113,358 121,276 41,890 20,000

3411 Transfer In - General Fund 181,419 245,665 201,524 220,229 280,229
Total Financing Sour ces 312,437 362,066 326,989 262,932 300,585
Financing Uses:

418125 Principal - Court Building Bonds 145,000 150,000 150,000 160,000 165,000

418225 Interest - Court Building Bonds 155,049 150,993 146,868 142,205 136,924

4184 Paying Agent Fees 366 290 3,550 2,000 2,000
Total Financing Uses 300,415 301,283 300,418 304,205 303,924
Excess (Deficit) of Financing Sour ces
over Financing Uses 12,022 60,783 26,571 (41,273) (3,339)
Fund Balance (Deficit) - Beginning - 12,022 72,805 99,376 58,103
Fund Balance (Deficit) - Ending $ 12,022 | $ 72,805 | $ 99,376 | $ 58,103 | $ 54,764
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Budget Information (cont.)

Fund 31014 - 20th East Corridor Acquisition

D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated Approved
Financing Sour ces:

34141 Transfer In - Capital Projects -1 % 2163990 | $ -1 % -1$ -
Total Financing Sour ces - 2,163,990 - - -
Financing Uses:

418126 Principal - 503,253 1,509,760 - -

418226 Interest - 100,651 50,326 - -
Total Financing Uses - 603,904 1,560,086 - -
Excess (Deficit) of Financing Sour ces
over Financing Uses -| 1,560,086 | (1,560,086) - -
Fund Balance (Deficit) - Beginning - - 1,560,086 - -
Fund Balance (D€ficit) - Ending - | $ 1,560,086 | $ -1$ -1$ -

Fund 31015 - 2007 Soccer Stadium Bonds

D t {0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

31611 Interest Income -8 -1$ 21,391 |$ 18373|$ 10424

3351 Bond Proceeds - - 451,000 - -

341211Transfer In - RDA Civic Center So. - - 794,936 - -

341214 Transfer In - CDA 9400 South - - 681,887 2,135,888 2,212,229
Total Financing Sour ces - - 1,949,214 2,154,261 2,222,653
Financing Uses:

418127 Principal - Soccer Stadium Bonds - - - 460,000 550,000

418227 Interest - Soccer Stadium Bonds - - 683,200 1,696,776 1,672,132

4184 Paying Agent Fees - - 2,000 4,500 2,000

4185 Bond Issuance Costs - - 451,000 - -
Total Financing Uses - - 1,136,200 2,161,276 2,224,132
Excess (Deficit) of Financing Sour ces
over Financing Uses - - 813,014 (7,015) (1,479)
Fund Balance (Deficit) - Beginning - - - 813,014 805,999
Fund Balance (Deficit) - Ending -1$ -1$ 813014|$ 805999|$ 804,520
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Budget | nfor mation (cont.)

Fund 31016 - 2007 Road Bonds

D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

3359 Bond Premium - -|1$ 141980 | $ -1$ -

341211 Transfer In - RDA - Civic Center So. - - 24,076 130,283 290,758

341212 Transfer In - RDA - Civic Center No. - - 24,055 130,168 290,502

341213 Transfer In - EDA - S. Towne Ridge - - 4,379 23,699 52,890
Total Financing Sour ces - - 194,490 284,150 634,150
Financing Uses:

418128 Principal - 2007 Road Bonds - - - - 350,000

418228 Interest - 2007 Road Bonds - - 52,511 282,150 282,150

4184 Paying Agent Fees 2,000 2,000 2,000

4185 Bond Issuance Costs - - 139,979 - -
Total Financing Uses - - 194,490 284,150 634,150
Excess (Deficit) of Financing Sour ces
over Financing Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending - -1$ -1$ -1 -

Fund 31017 - 2008 Soccer Stadium Bonds

D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

311600 Innkeeper Fee - -1$ -1$ 64932|$ 81,965

31611 Interest Income - - - 15,539 11,272

3351 Bond Proceeds - - - 1,040,000 -

341214 Transfer In - CDA 9400 South - - - - 210,406

3411 Transfer In - General Fund - - - 178,035 218,035
Total Financing Sour ces - - - 1,298,506 521,678
Financing Uses:

418229 Interest - Soccer Stadium Bonds - - - 238,967 534,336

4184 Paying Agent Fees - - - 2,000 2,000

4185 Bond Issuance Costs - - - 174,164 -
Total Financing Uses - - - 415,131 536,336
Excess (Dericit) of Financing Sour ces
over Financing Uses - - - 883,375 (14,658)
Fund Balance (Deflicit) - Beginning - - - - 883,375
Fund Balance (Deficit) - Ending - -1$ -1$ 883375|% 868,71/
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Budget Information (cont.)

Fund 320 - Auto Mall SID

D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

3114 Special Assessments $ 2585273 248514 |$ 255584 | $ 258268 | $ 257,326

31611 Interest Income 9,521 14,065 11,576 5,492 3,157
Total Financing Sour ces 268,048 262,579 267,160 263,760 260,483
Financing Uses:

418108 Principal - Auto Mall SID 190,000 197,000 203,000 209,000 220,000

418208 Interest - Auto Mall SID 75,843 69,022 61,339 52,934 43,906

4184 Paying Agent Fees 250 250 250 250 250
Total Financing Uses 266,093 266,272 264,589 262,184 264,156
Excess (Deficit) of Financing
Sources over Financing Uses 1,955 (3,693) 2,571 1,576 (3,673)
Fund Balance - Beginning 459,673 461,628 457,935 460,506 462,082
Fund Balance - Ending $ 461628|$ 457,935 (3% 460506 [ $ 462,082 $ 458,409

Fund 321 - Parking Facility SID
D t t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

3114 Specia Assessments $ 550,498 | $ -1 $ -1 $ -1$ -

31611 Interest Income 21,811 9,535 - - -

3163 Sale of Fixed Assets - 2,909,259 - - -
Total Financing Sour ces 572,309 2,918,794 - - -
Financing Uses:

41379 Professional Services - 12,896 - - -

418124 Principal - Parking Facility SID 397,000 3,251,000 - - -

418224 Interest - Parking Facility SID 153,498 133,388 - - -

4184 Paying Agent Fees 2,000 - - - -
Total Financing Uses 552,498 3,397,284 - - -
Excess (Deficit) of Financing
Sources over Financing Uses 19,811 (478,490) - - -
Fund Balance - Beginning 458,679 478,490 - -1% -
Fund Balance - Ending $ 478,490 -1$ -1$ -1$ -
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Budget | nfor mation (cont.)

Fund 322 - South Towne Ridge SID

D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved

Financing Sour ces:

3114 Specia Assessments $ 95524|$% 96144($ 96258 ($ 96268|$ 61,982

31611 Interest Income 11,440 12,663 13,228 6,450 3,863
Total Financing Sour ces 106,964 108,807 109,486 102,718 65,845
Financing Uses:

418123 Principal - South Towne Ridge SID 68,000 71,000 74,000 77,000 80,000

418223 Interest - South Towne Ridge SID 27,524 25,144 22,339 19,268 15,919

4184 Paying Agent Fees 1,500 1,500 1,500 1,500 1,500
Total Financing Uses 97,024 97,644 97,839 97,768 97,419
Excess (Deficit) of Financing
Sourcesover Financing Uses 9,940 11,163 11,647 4,950 (31,574)
Fund Balance - Beginning 275,838 285,778 296,941 308,588 313,538
Fund Balance - Ending 285,778 296941 |$ 308588 |% 313538 $ 281,964

Fund 3901 - Reserve Fund - Southridge SID

D ¢ t0 2006 2007 2008 2009 2010
epartmen Actual Actual Actual Estimated | Approved
Financing Sour ces:

31611 Interest Income $ 26165|$% 34464 |$ -l s -1$ -
Total Financing Sour ces 26,165 34,464 - - -
Financing Uses:

44141 Transfer Out - Cap Proj Gen Revenue - 683,521 - - -
Total Financing Uses - 683,521 - - -
Excess (Deficit) of Financing
Sources over Financing Uses 26,165 (649,057) - - -
Fund Balance - Beginning 622,892 649,057 - - -
Fund Balance - Ending $ 649,05/ (9% -1$ -1$ -1 -
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Budget Information (cont.)

Fund 66 - Equipment M anagement

2006 2007 2008 2009 2010
Actual Actual Actual Estimated | Approved
Financing Sour ces:
31611 Interest Income $ 90933 |$ 22705|$% 19402 (3% -1 -
3182 Charges for Services 677,667 396,350 502,066 - -
Total Financing Sour ces 687,600 419,055 521,468 - -
Financing Uses:
11-4174 Mayor - - - 12,179 -
12-4174 City Administrator 8,404 - 1,160 - -
121-4174 Personnel & Management Serviced 29,747 13,004 49,223 43,688 -
221-4174 Emergency Management 4,900 - - -
13-4174 City Council - 15,200 4,652 11,614 -
15-4174 Court Services 21,509 7,686 13,419 7,601 -
17-4174 Finance & Information Services 31,631 25,941 39,714 33,909 -
19-4174 Non-Departmental 6,592 12,220 2,270 - -
211-4174 Police & Animal Control 102,701 289,198 172,428 131,705 -
22-4174 Fire - 91,767 140,617 156,084 -
221-4174 Emergency Management - - - 22,411 -
3-4174 Public Works 16,556 25,043 30,419 16,800 -
4-4174 Parks & Recreation 39,115 12,483 32,720 62,614 -
5-4174 Community Development 36,054 6,609 6,021 3,802 -
4411 Transfer Out - General Fund - - - 201,122 -
Total Financing Uses 297,209 499,151 492,643 703,529 -
Excess (Deficiency) of Financing
Sour cesover Financing Uses 390,391 (80,096) 28,825 (703,529) -
Accrual Adjustment (28,317) (8,113) 19,752 - -
Balance - Beginning 406,932 769,006 680,798 729,375 25,846
Balance - Ending $ 769,006 ]|$ 680,798|$ 729375(3$ 25846]|% 25,846
Fund 67 - Payroll Management
2006 2007 2008 2009 2010
Actual Actual Actual Estimated | Approved
Financing Sour ces:
31611 Interest Income $ 68423|3% 102946 ($ 9649 |$ 65800]% 36,400
3182 Charges for Services 596,300 546,489 395,060 815,964 681,173
3399 Other Income - - 116,210 - -
Total Financing Sour ces 664,723 649,435 607,766 881,764 717,573
Financing Uses:
411111 Vacation Payout 194,168 149,728 70,722 498,428 412,272
411113 Vacation Accrual 15,743 116,302 105,199 70,000 40,000
411114 Comp Time Accrual 53,029 (9,318) 14,181 - -
411211 Variable Benefits 50,201 31,992 14,203 107,809 89,174
411214 Retiree Health Benefits 106,953 112,180 122,015 139,727 139,727
Total Financing Uses 420,094 400,884 326,320 815,964 681,173
Excess (Deficiency) of Financing
Sour ces over Financing Uses 244,629 248,551 281,446 65,800 36,400
Accrual Adjustment 86,252 101,448 117,714 - -
Balance - Beginning 1,590,441 1,921,322 2,271,321 2,670,481 2,736,281
Balance - Ending $1,921,322 | $2,271,321 | $ 2,670,481 | $ 2,736,281 | $ 2,772,681
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Budget Information (cont.)

Fund 71 - General Trust

2006 2007 2008 2009 2010
Actual Actual Actual Estimated Approved
Financing Sour ces:

Contributions $ 465766 |$ 368,897 | $ 289,577 |$ 1,094245]1% 600,000

Homeland Security Grant 64,702 6,915 37,320 - -
Total Financing Sour ces 530,468 375,812 326,897 1,094,245 600,000
Financing Uses:

Specia Programs 546,860 236,993 426,415 1,088,880 600,000
Total Financing Uses 546,860 236,993 426,415 1,088,880 600,000
EXcess (Deficiency) of Financing
Sourcesover Financing Uses (16,392) 138,819 (99,518) 5,365 -
Balance - Beginning 209,327 192,935 331,754 232,236 237,601
Balance - Ending $ 102,035 | & 33L754 | & 232,036 | & 237,601 |5 237,601

Fund 7150 - Forfeitures Trust
2006 2007 2008 2009 2010
Actual Actual Actual Estimated Approved
Financing Sour ces:

3169 Sundry Revenue $ 753 % 50|1$ 15,000 ( $ -1$ -
Total Financing Sour ces 753 | $ 50 15,000 . .
Financing Uses:

41231 Travel - - 2,764 - -

41599 Other - 10,783 30,823 - -

4174 Equipment 17,623 66,518 4,802 - -
Total Financing Uses 17,623 77,301 38,389 - -
Excess (Deficit) of Financing
Sources over Financing Uses (16,870) (77,251) (23,389) - -
Fund Balance - Beginning 175,452 158,582 81,331 57,942 57,942
Fund Balance - Ending 158582 % 81331 [$ 5/942[% 5/942]% 57,942

Fund 7151 - Forfeiture Interest Trust
2006 2007 2008 2009 2010
Actual Actual Actual Estimated Approved
Financing Sour ces:

3161 Interest Income $ 10428|$ 12523 | % 7658 ($ 125001$ 12,500
Total Financing Sour ces 10,428 12,523 7,658 12,500 12,500
Financing Uses:

41599 Other - 3,738 3,935 - -

4174 Equipment - 1,093 12,500 12,500
Total Financing Uses - 3,738 5,028 12,500 12,500
Excess (Deficit) of Financing
Sources over Financing Uses 10,428 8,785 2,630 - -
Balance - Beginning 83,185 93,613 102,398 105,028 105,028
Balance - Ending $ 93613 [$ 102398 |$ 105028 % 105028]% 105028
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Staffing and Compensation Plan

EFFECTIVE DATE

The provisions of this plan shall be effective caenging July 1, 2009 except as it has
been or may be amended from time to time by resoluf the City Council and subject
to budget limitations established by the Council.

PURPOSE

THIS PLAN IS NOT A CONTRACT, NOR IS IT INTENDED TOEST EMPLOYEES
WITH RIGHTS OF EMPLOYMENT OR COMPENSATION OR ANY Q4SE OF
ACTION WHATSOEVER. THE PLAN IS SUBJECT TO CHANGETAANY TIME BY

RESOLUTION OF THE CITY COUNCIL AND IS INTENDED TO O THE
FOLLOWING:

A. Establish a compensation system whereby theysadanges are established by
market and classification data.

B. Design the compensation system whereby moveméghinwhe salary ranges is
determined by individual employee productivity asklls.

C. Comply with 10-3-818 U.C.A. 1953, relating to tbstablishment of employee
compensation.

STAFFING
The Mayor may appoint and hire personnel necesearsrry out the duties and goals of
the city within budget limitations as establishgdtbe City Council. Current budget

staffing is outlined in Attachment D.

ELIGIBLE EMPLOYEES

Eligible employees may be appointed, classified] eampensated under policies and
procedures promulgated by the Mayor, within budiyeitations established by the
Council. All appointed employees, elected offgjand regular, part-time, and seasonal
employees are subject to the Sandy City compemsplém as provided herein.

COMPENSATION PHILOSOPHY

Sandy City is committed to maintaining employee &egnges which are competitive with
other Wasatch Front communities of comparable si&anually the Human Resource
Office will conduct a wage and benefits surveyha televant communities. Because not

[This plan does not create employment or compenisaights.]
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VI.

all city positions have matches in the establiginadket, a classification analysis may also
be done on each position in conjunction with thekeiasurvey. This classification
analysis may consider such factors as educatioegnerience requirements, supervisory
and financial responsibilities, level of risk iretposition, and the analytical requirements
of the position.

Based on the market and classification analyssitaiyor's Budget Committee will review
wage ranges and recommend changes as appro@iat€ouncil ranges will be approved
by the City Council as part of the annual city beidg

WAGES AND SALARIES

A. Appointed, Reqular, and Part-time Status

Appointed, regular, and part-time employees mapgdd within ranges specified
for their position and receive insurance, retiretneand other benefits as
summarized in Attachments A and B as establishatidowlayor and approved by
the City Council.

It is recognized that the Chief Administrative ©&f (CAO) and the City Attorney
are appointed officers of the city that have baexdhunder written contract. Such
contracts, and the compensation provided thereurater hereby ratified and
confirmed by the City Council and are hereby madeaat of the city's
compensation plan. The Mayor may review such eatérannually and execute
amendments on behalf of the city if appropriatedoform such agreements more
fully with this Plan, as it may be changed fromryea year. Copies of such
contracts, and any amendments hereof, shall beamsd for public inspection in
the office of the City Recorder.

NO OTHER CONTRACTUAL RIGHTS TO EMPLOYMENT OR
COMPENSATION ARE INTENDED TO BE CREATED OR RECOGMNED BY
THIS PLAN NOR MAY SUCH RIGHTS BE CREATED EXCEPT THRUGH
EXPRESS WRITTEN CONTRACT EXECUTED WITH THE MAYOR, WHIN
CERTIFIED BUDGET APPROPRIATIONS AND CONSISTENT WITHHIS
PLAN AND THE REVISED ORDINANCES OF SANDY CITY SECQON 6-7-3.

B. Performance Pay

A two-tiered performance pay plan structure mayied combining base salary
increases and performance and incentive (lump-so@y) subject to budget
limitations approved by the City Council. The 6% of each salary range is an

[This plan does not create employment or compenisaights.]
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incentive step. Employees that reach this poxiciheir salary range are eligible
for annual incentive step (lump-sum) pay up to S#&mployees that have not
reached the incentive step of their salary range eligible for performance
incentive (lump-sum) pay up to 1%. These incestiwdl be awarded based on
attaining positive performance evaluations and g@iesanined goals.

Employees, regardless of their position in theikaryarange, are eligible for
individual spot awards up to 1%. These awarddarexceptional performance,
often on special projects or for performance tloagxceeds expectations as to be
deserving of an add-on payment.

Incentive payments shall be calculated net of taxesshall not exceed the limits
set forth above for any employee in any one figealr, unless approved by the
Mayor.

C. Elected Official

The Mayor and City Council members' compensati@i bk adjusted annually on
July 1 by an amount equivalent to the average magase to city employees.

D. Seasonal Employees

A separate pay plan shall be used to compensatersd@mployees. Benefits for
seasonal employees shall be established by therwatjothe approval of the City
Council (Attachment A).

E. Separation and Severance Pay

Any employee terminating employment with Sandy @Gtgntitled to separation
payments for accrued vacation and earned compepdate plus benefits, as
provided by city policy and promulgated by the Mgyas shown on the payroll
records at the time of termination.

The Mayor, at his sole discretion and upon reconaiagon by a department head,
may extend severance payments to employees ofitsheirder the following
provisions:

1. The amounts of severance not to exceed an anegumtalent to three
months base salary.

2. The compensated employee meets one or more lkheing criteria:

[This plan does not create employment or compenisaights.]
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a. The employee has lost employment with the cigy ureduction-
in-force, physical or mental disability, or a temation without
cause.

b. The employee is eligible for retirement under the&h State

Retirement System, provided that retirement igelgtvoluntary by
the employee and the employee's department canrdérate a
savings to the city which is at least equivalenth&® amount of the
additional severance benefit.

3. Any severance payments may be conditional, asmeted by the Mayor,
and must be made from actual and current budgetoppgtions as
approved by the City Council.

4. Such payments may be in the form of a single {smp payment, periodic
cash payments, insurance benefits, annuity, or gih@ar forms.

5. It is negotiated with the employee that recefpiry such payments shall
be conditioned upon the compensated employee weavig claims against
the city relating to the termination of employment.

Additional severance payments in excess of threathsomust be approved in
advance by the City Council.

F. Miscellaneous Compensation Provisions

Subsection E shall not vest any employee with sewer payment rights or restrict
the CAO from classifying, reclassifying, advancgiong terminating city employees
under policies and procedures promulgated by thgokMa

VII. PAY PREMIUMS, DIFFERENTIALS, AND ALLOWANCES

In addition to compensation provided under Sedliprligible employees of the city shall
receive the following benefits:

A. Overtime and Gaptime Compensation

Eligible employees who are authorized and requbsettheir supervisors to perform

city work on an overtime basis shall be compenshygohy or compensatory time

off at rates and procedures established by citigypahd procedure in accordance
with federal regulations.

[This plan does not create employment or compenisaights.]
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In no case shall overtime compensation exceedatieeaf 172 times an employee's
regular hourly rate of pay. Gaptime shall not extan employee's regular hourly
rate of pay.

[NOTE: Gaptime is straight time overtime.]

B. Certification, Education Assistance, Incentivey Pa

The Mayor may adopt programs to promote employeeaan and training,
provided that all education assistance and edutatimpensation incentives under
such programs are authorized within appropriatgbulimitations established by
the City Council and administered in accordancé ajiplicable Federal and State
statutes.

C. Differential Pay

The Mayor may adopt programs to reward employeeshe performance of
assigned duties which may not be permanently asgignd/or are additions to the
normal or regular duties of the employee's position

D. On-Call Pay

Any department required to provide 24-hour emergeasponse service may pay
a special fixed amount of pay for employees to reragailable to respond while
otherwise off-duty. Such programs must be apprdyetthe Mayor and paid from
budget appropriations as approved by the City Cibunc

E. Other Allowances
1. Automobiles
a. The Mayor may authorize under city policy anieligemployee to

utilize a city vehicle on a take-home basis, arallsas a condition
of receipt, require eligible employees to repoggsesto the city and
to report a portion of the take-home vehicle cest taxable benefit
or to pay reasonable expenses.

b. A car allowance may be paid to department head®ther eligible
employees, within budgetary limitations establisti®dthe City
Council, but in no case to exceed $493.00 per mon8uch

[This plan does not create employment or compenisaights.]
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payment shall be in lieu of local mileage allowancean assigned
city vehicle. The rate shall be determined baspdnuannual
driving requirements of the position and for th&atmonary increase
of the cost of vehicle operation.

C. Mileage Reimbursement

Some employees may be required to use their pdraot@mobile
for business purposes. Mileage for business wakEshreimbursed
at the current IRS authorized rate.

2. Uniforms and Tools

Eligible employees may be provided uniforms andisamr receive an
allowance for the procurement of uniforms and taathin policies and

procedures established by the Mayor. Each emplslyakebe responsible
for the care and maintenance of uniforms and tindigs/her charge.

3. Cell Phones

In accordance with policies and procedures eshadulisoy the Mayor,

employees may receive an allowance to compensate fitr using their

personal cell phone to regularly conduct city bessa No cell phone
allowance shall exceed $40.00 per month unlesgapgrseparately by the
Chief Administrative Officer.

VIIl.  LEAVES OF ABSENCE

Eligible employees may receive scheduled and emeygdéeaves of absence, with
supervisor approval. The specific terms and canditupon which such leaves are to be
made available to appointed, elected, regularpanidtime employees, including holidays,
vacations, family and medical leave, bereavemeatelemilitary leave, jury duty leave,
bonus leave, administrative leave, and leave witpay shall be administered by policies
and procedures promulgated by the Mayor.

IX. INSURANCE

A Group Insurance

Appointed, regular, and part-time employees aadtetl officials of the city may
participate in the city's group insurance in comfity with and under the terms of

[This plan does not create employment or compenisaights.]
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X.

each insurance plan adopted by the Mayor and apgdrby the City Council.

The city may provide a fixed cafeteria credit or allle Reimbursement
Arrangement (HRA) as detailed in Attachments A &Beach appointed, regular
and part-time employee and elected official.

The city may deduct from each applicable payroliradnies, including cafeteria

credits and other employee benefit dollars or wagesessary to fund employee
cost of insurance coverage and make all paymenesgsary to fund the plan within
budget limitations established by the City Council.

Life and disability insurance may be provided ftheligible employees.

Group Insurance includes:

1. Health and Dental Insurance
2. Group Employee Life Insurance
3. Disability Insurance

Worker's Compensation

In addition to the foregoing, the Mayor may provide worker's compensation
coverage to the city's workforce including seasor@unteers, and court assigned
workers under applicable provisions of State seatand other service related
disability plans compensating appointed, electad,@reer employees of the city
who are permanently and totally disabled whilehia tlischarge of official duties.

Unemployment Insurance

The city will provide unemployment benefits as pded by State law to employees
who lose their employment with the city under teamd conditions established by
State law and regulation.

RETIREMENT

A.

Social Security

Sandy City has elected to exempt itself from pguditon in the Federal Social
Security System with the exception of Medicare mions for employees hired
after April 1, 1986.

[This plan does not create employment or compenisaights.]
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B. Retirement Programs

The city may, in accordance with applicable staid #ederal laws, permit or
require the participation of appointed, electedyutar, part-time, and seasonal
employees in retirement programs as approved b@itii€€ouncil. Such programs

include:

1. The Utah Public Safety Retirement System

2. The Utah Firefighters Retirement System

3. The Utah State Public Employees Retirement System

4. Deferred Compensation Programs, including IRS@amu 401(k) or 457

plans

IRS approved Individual Retirement Accounts (IRA’

IRS approved Retirement Health Savings (RHS)splan

A Medical Retirement Plan funded by individualtiRee Health Savings
(RHS) accounts.

No o

The Mayor may make direct retirement contributidasdesignated employee
groups in accordance with established RHS planrdents, provided that any such
contribution together with performance pay shall agceed the limitations of
Section VI. B.

The city may, at the request of any eligible eme&ydeduct additional funds for

approved deferred compensation programs for thdoge® subject to federal
Internal Revenue Service guidelines and limitations

XI. SCHEDULE OF GROUP BENEFITS

A. Benefits Funded by City - See Attachment A.

B. Group Health Benefits - See Attachments B, Cland
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Attachment A Paid Benefits
SEASONAL &
PUBLIC PUBLIC SAFETY APPOINTED & ELECTED | PART-TIME (<20
HRS/WK)
SEASONAL &
NON POLICE FIRE MAYOR &
BENEFIT contriB. | CONTRIB. | o ~Foe | mieuTeRs | APPOINTED | ~qunciL | PART-TIME (<20
HRSWK)
Retirement
Utah State 11.66% 13.65% 26.21% 9.68% N/A N/A N/A
ICMA RC 401(k) 6.29% 4.30% N/A 8.27% 17.95% 8.05% N/A
ICMA RC 457 N/A N/A N/A N/A N/A N/A 7.50%
Disability Insurance 0.81% 0.81% 0.81% 0.81% 0.81% 0.81% /A N
Worker's Compensation 1.03% 1.03% 1.03% 1.03% 1.03% 1.039 1.03%
Unemployment Insurance 0.17% 0.17% 0.17% 0.17% 0.17% N/A .17%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45% 1.45% 1.45%
(If hired 4/1/86 or after)
Total % paid on
gross earnings 21.41% 21.41% 29.67% 21.41% 21.41% 11.34% 10.15%
SEASONAL &
PUBLIC PUBLIC SAFETY APPOINTED & ELECTED | PART-TIME (<20
HRS/WK)
SEASONAL &
NON POLICE FIRE MAYOR &
BENEFIT CONTRIB. CONTRIB. OFFICERS FIGHTERS APPOINTED COUNCIL PARJ&S\%E)KZO
HRA Contribution or Cafeteria Credits** (see note below)
Full-Time $40.00 - $71.0p $40.00 - $71)J00 $40.00 -.8@[L $40.00 - $71.0p $40.00 - $71J00 $40.00 - $7[L.00 N/A
Part-Time $40.00 - $71.00 $40.00 - $71]00 $40.00 -(¥¥11$40.00 - $71.0p N/A N/A N/A
Medical Insurance (Elected, Appointed, and Regular Employees)
Single $141.95 $141.95 $141.95 $141.95 $141.95 $141.95 N/A
2 Party $246.65 $246.65 $246.65 $246.65 $246.65 $246.65 N/A
Family $356.40 $356.40 $356.40 $356.40 $356.40 $356.4( N/A
M edical Insurance (Part-time Employees - 20 or mor e hr s’\wk
Single $106.5( $106.5( $106.5( $106.5( $106.5( $106.5( N/A
2 Part $185.0( $185.0( $185.0( $185.0( $185.0( $185.0( N/A
Family $267.3( $267.3( $267.3( $267.3( $267.3( $267.3( N/A
Dental Insurance (Elected, Appointed, and Regular Employees)
Single $7.2¢ $7.2¢ $7.2¢ $7.2¢ $7.2¢ $7.2¢ N/A
2 Part $14.5! $14.5: $14.5: $14.5: $14.5: $14.5: N/A
Family $21.7: $21.7: $21.7: $21.7: $21.7: $21.7: N/A
Dental Insurance (Part-time Employees - 20 or mor e hr swk)
Single $5.44 $5.4¢ $5.44 $5.44 N/A N/A N/A
2 Part $10.8¢ $10.8¢ $10.8¢ $10.8¢ N/A N/A N/A
Family $16.3¢ $16.3¢ $16.3¢ $16.3¢ N/A N/A N/A
Other Paid Benefits (Elected, Appointed, and Regular Employees)
Wellness Program $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 N/A
EAP $0.75 $0.75 $0.75 $0.75 $0.75 $0.75 N/A
Life Insurance $4.75 $4.75 $4.75 $4.75 $4.75 $2.40 N/A
Life Insurance Coverag $50,000 $50,000 $50,000 $50,00p $50,000 $25,000 N/A
Other Paid Benefits (Part-time Employees- 20 or more hr swk)
Wellness Program $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 N/A
EAP $0.75 $0.75 $0.75 $0.75 $0.75 $0.75 N/A
Life Insurance $2.40 $2.40 $2.40 $2.40 $2.40 $2.40 N/A
Life Insurance Coverag $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 N/A
* ALL AMOUNTS ARE PAID SEMI-MONTHLY (24 PAY PERIODS PER YEAR)
Note:  Additional cafeteria credits are avaitahé follows (semi-monthly dollars): Single 2 Party Mg
Regular employees opting out of maidicsurance before July 1, 1994 $34.87 $31.67 $28.46
Part-time employees opting out of iw@dnsurance before July 1, 1994 $15.83 $12.62 $9.41
Regular employees opting out of denturance $4.75 $11.01 $16.27
Part-time employees opting out oftekimsurance $2.94 $7.38 $10.83

* All employees that have enrolled in the city'sdigal insurance plan since July 1, 1994 can chamset out of the medical insurance only if theyda
another plan in place; however, they will not Lgible for additional cafeteria credits. Optingt@di the city's medical plan requires that an erypgdosign
medical insurance waiver. Before doing so, an eggd is required to talk with someone in the HuiRaesources Division about the potential benefits of
coordinating the city's plan with his/her alterned@erage.

** Actual HRA/Cafeteria Credit amounts employeesaige depends on participation in Wellness Progr&se Attachment B for more information.

** Employees that waive medical insurance will@leceive an additional cafeteria credit of $47f1bey participate in the Wellness Program or $05.
if they do not participate in the Wellness Progi

*++ Sandy City Corporation reserves the right twdify these benefits at times and in ways deemedoppiate and necessary to meet the needs of the
city and its employees generally.
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Attachment B

Medical Insurance

REGULAR, ELECTED & APPOINTED MEDICAL INSURANCE (amounts are semi-monthly: 24 pp / year)

CITY SUBSIDY REGULAR, ELECTED & APPOINTED EMPLOYEE PORTION
Actual P . PR PP
Full Participation in Wellness Program | Partial Participation in WellnessProgram| No Participation in Wellness Program
PLAN CHOICE Insurance Reg, Elected, P d P d P 9
Premium & Appointed . —_— . —_— ) I
Employee Portion | HRA Contribution | Employee Portion | HRA Contribution | Employee Portion | HRA Contribution
Select Value HRA ($1000,$2000)
Single $135.30 $141.95 $0.00 $54.00 NA NA $0.00 $40.00
2 Party $235.05 $246.65 $0.00 $66.00 $0.00 $52.00 $0.00 $40.00
Family $339.65 $356.40 $0.00 $71.00 $0.00 $57.00 $0.00 $40.00
Select Med Plus HRA ($1000,$2000)
Single $141.95 $141.95 $0.00 $47.10 NA NA $15.40 $40.00
2 Party $246.65 $246.65 $0.00 $54.20 $15.40 $47.00 $30.80 $40.00
Family $356.40 $356.40 $0.00 $54.20 $15.40 $47.00 $30.80 $40.00
Select Care Plus HRA ($1000,$2000)
Single $149.05 $141.95 $0.00 $40.00 NA NA $22.50 $40.00
2 Party $259.00 $246.65 $0.00 $40.00 $20.70 $40.00 $43.20 $40.00
Family $374.20 $356.40 $0.00 $40.00 $26.10 $40.00 $48.60 $40.00
PART-TIME MEDICAL INSURANCE (amounts are semi-monthly: 24 pp / year)
CITY SUBSIDY PART-TIME EMPLOYEE PORTION
Actual U : PR T
Full Participation in Wellness Program | Partial Participation in WellnessProgram| No Participation in Wellness Program
PLAN CHOICE insurance | part-time (20 or i 2 2 2 2 2
Premium
more hrsiwk) Employee Portion | HRA Contribution | Employee Portion | HRA Contribution | Employee Portion | HRA Contribution
Select Value HRA ($1000,$2000)
Single $135.30 $106.50 $21.70 $40.00 NA NA $44.20 $40.00
2 Party $235.05 $185.00 $35.90 $40.00 $58.40 $40.00 $80.90 $40.00
Family $339.65 $267.30 $58.20 $40.00 $80.70 $40.00 $103.20 $40.00
Select Med Plus HRA ($1000,$2000)
Single $141.95 $106.50 $28.40 $40.00 NA NA $50.90 $40.00
2 Party $246.65 $185.00 $47.50 $40.00 $70.00 $40.00 $92.50 $40.00
Family $356.40 $267.30 $74.90 $40.00 $97.40 $40.00 $119.90 $40.00
Select Care Plus HRA ($1000,$2000)
Single $149.05 $106.50 $35.50 $40.00 NA NA $58.00 $40.00
2 Party $259.00 $185.00 $59.80 $40.00 $82.30 $40.00 $104.80 $40.00
Family $374.20 $267.30 $92.70 $40.00 $115.20 $40.00 $137.70 $40.00

Note: Sandy City Corporation reserves the right to modify these benefits at times and in ways deemed appropriate and necessary to meet the needs of the city and its employees generally.
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Attachment C

Dental I nsurance

DENTAL INSURANCE (Amounts are semi-monthly: 24 pp / year)

CITY SUBSIDY EMPLOYEE PORTION
ACTUAL av=on av=ur
PLAN CHOICE INSURANCE | eLecTep, | PART-TIMEL o ecrep, | PART-TIME
PREM UM & (20 or more & (20 or more
AnnouATES hrs/wk) P hrs/wk)
DENTAL SELECT Gold (DM O)
Single $7.25 $7.25 $5.44 $0.00 $1.81
2 Party $14.51 $14.51 $10.88 $0.00 $3.63
Family $21.77 $21.77 $16.33 $0.00 $5.44
DENTAL SELECT Platinum (Ind.
Single $20.10 $7.25 $5.44 $12.85 $14.66
2 Party $40.10 $14.51 $10.88 $25.59 $29.22
Family $60.12 $21.77 $16.33 $38.35 $43.79
DENTAL SELECT Discount Card (Credit) (Credit)
Single $2.50 $7.25 $5.44 -$4.75 -$2.94
2 Party $3.50 $14.51 $10.88 -$11.01 -$7.38
Family $5.50 $21.77 $16.33 -$16.27 -$10.83
DENTAL WAIVER CREDIT (Credit) (Credit)
Single -$4.75 -$2.94
2 Party -$11.01 -$7.38
Family -$16.27 -$10.83

Note: Sandy City Corporation reserves the right to modify these benefits at times and in ways
deemed appropriate and necessary to meet the needs of the city and its employees generally.
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Attachment D Retiree Medical I nsurance

MEDICAL RETIREMENT INSURANCE (Amounts are monthly )
ACTUAL CITY SUBSIDY RETIREE PORTION

PLAN CHOICE INSURANCE REG, PART-TIME REG, PART-TIME
eremium | ELECTED, | (200rmore | ELECTED, | (200r more
& APPOINTED|  hrswk) & APPOINTED]  hrswk)

Select CarePlus(In Area)

Single $298.10 $0.00 $0.00 $298.10 $298.10

2 Party $518.00 $0.00 $0.00 $518.00 $518.00

Family $748.40 $0.00 $0.00 $748.40 $748.40
Select Choice (Out of Area)

Single $298.10 $0.00 $0.00 $298.10 $298.10

2 Party $518.00 $0.00 $0.00 $518.00 $518.00

Family $748.40 $0.00 $0.00 $748.40 $748.40

Notes:
1. Requirements and conditions apply - contact Human Resources for more details.
2. Sandy City Corporation reserves the right to modify these benefits at times and in ways deemed appropriate and
necessary to meet the needs of the city and its employees generally.
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Attachment E

Summary Staffing Plan

Elected Appointed - Appointed - Appointed - Part-
Department/Division Officials Category 1& 2 Category3  Other Regular Time Seasonal| Total
Mayor 1.00 2.00 0.10 0.25 0.17 3.52
City Administrator 2.75 0.25 0.13 3.13
Community Events & Arts Guild 1.00 3.00 0.75 4.70 9.45
HR and Mgmt. Services 2.00 11.00 2.32 6.59 21.91
Building Services 6.00 1.63 6.59 14.22
City Recorder 1.00 1.00 2.00
Human Resources 1.00 4.00 0.69 5.69
Risk Management 1.00 1.00 0.50 2.50
Emergency Management 1.00 1.00
City Council 7.00 1.00 2.00 10.00
City Attorney 3.00 1.00 5.00 0.80 0.28 10.08
Justice Court 1.60 1.00 12.00 1.00 0.64 16.24
Finance & Information Services 3.00 25.00 2.75 30.75
Administration 1.00 2.00 3.00
Financial Services 1.00 13.00 2.25 16.25
Budget Services 3.00 0.50 3.50
Information Services 1.00 7.00 8.00
Non Departmental 1.25 1.29 2.54
Police 4.00 4.00 145.00 3.00 16.36 | 172.36
Police 4.00 4.00 137.00 3.00 16.05| 164.05
Animal Services 8.00 0.31 8.31
Fire 3.00 0.48 74.00 1.84 79.32
Public Works 3.00 52.33 1.74 57.07
Public Works Administration 1.00 1.00 0.05 2.05
Public Works Support Services 1.00 2.00 3.00
Streets 22.00 0.90 22.90
Engineering 1.00 9.33 10.33
Transportation 4.00 0.07 4.07
Bulky Waste 4.00 4.00
Fleet 10.00 0.72 10.72
Parks & Recreation 2.00 1.00 38.00 2.88 82.78 | 126.66
Department Administration 2.00 1.00 3.00
Parks & Cemetery 21.00 1.25 27.56 49.81
Senior Citizens 0.88 0.10 0.98
Recreation Division 5.00 23.08 28.08
Alta Canyon Sports Center 1.00 5.00 0.75 17.04 23.79
Golf Course 6.00 15.00 21.00
Community Devel opment 1.79 23.67 0.45 25.91
Department Administration 1.79 2.00 3.79
Planning 8.09 0.45 8.54
CDBG 0.68 0.68
Building & Safety 12.90 12.90
Redevel opment 121 221 0.50 3.92
Public Utilities 3.00 53.00 0.50 5.90 62.40
Electric Utility 3.20 3.20
Storm Water Operations 11.90 5.00 16.90
Storm Water Expansion 3.25 3.25
Water Expansion & Replacement 1.00 12.75 13.75
Water Operations 2.00 21.90 0.50 0.90 25.30
Totals 8.00 35.60 5.58 3.00 450.00 1500 12158 638.76
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Attachment F

Historical Summary Staffing Plan

.. 2006 2007 2008 2009 2010
Department/Division Approved | Approved | Approved | Approved | Approved
Mayor 411 411 411 411 3.52
City Administrator 3.09 3.09 3.42 3.42 3.13
Community Events & Arts Guild 10.75 9.45 9.70 9.70 9.45
Human Resources and Mgmt. Services 20.99 21.40 22.07 22.07 21.91

Building Services 13.30 13.71 14.38 14.38 14.22
City Recorder 2.00 2.00 2.00 2.00 2.00
Human Resources 5.69 5.69 5.69 5.69 5.69
Risk Management 2.50 2.50 2.50 2.67 2.50
Emergency Management 1.00 1.00 1.00 1.00 1.00
City Council 10.00 10.00 10.00 10.00 10.00
City Attorney 10.20 10.20 10.20 10.20 10.08
Court Services 15.85 15.85 16.85 16.85 16.24
Finance and Information Services 30.75 30.75 30.75 30.75 30.75
Administration 2.00 2.00 2.00 2.00 3.00
Financia Services 17.25 17.25 17.25 17.25 16.25
Budget Services 3.50 3.50 3.50 3.50 3.50
Information Services 8.00 8.00 8.00 8.00 8.00
Non Departmental 1.75 1.75 3.75 2.75 254
Police 171.67 171.67 173.17 170.17 172.36
Palice 160.36 160.36 161.86 161.86 164.05
Federal Grant Officers 3.00 3.00 3.00 - -
Animal Services 831 831 831 831 831
Fire 79.84 79.84 80.84 80.84 79.32
Public Works 58.63 58.63 58.63 58.63 57.07
Public Works Administration 2.10 2.10 2.10 2.10 2.05
Public Works Support Services 3.00 3.00 3.00 3.00 3.00
Streets 23.47 23.47 23.47 23.47 22.90
Engineering 10.33 10.33 10.33 10.33 10.33
Transportation 473 473 473 473 4.07
Bulky Waste 4.00 4.00 4.00 4.00 4.00
Fleet 11.00 11.00 11.00 11.00 10.72
Parks & Recreation 124.35 126.68 126.68 126.68 126.66
Department Administration 3.00 3.00 3.00 3.00 3.00
Parks & Cemetery 47.48 49.81 49.81 49.81 49.81
Senior Citizens 1.00 1.00 1.00 1.00 0.98
Recreation Division 28.08 28.08 28.08 28.08 28.08
Alta Canyon Sports Center 23.79 23.79 23.79 23.79 23.79
Galf Course 21.00 21.00 21.00 21.00 21.00
Community Development 26.91 26.91 26.91 2791 25.91
Department Administration 2.79 2.79 4,79 4,79 3.79
Planning 7.73 7.87 854 854 854
Community Services 357 357 - - -
CDBG 1.82 0.68 0.68 0.68 0.68
Building & Safety 11.00 12.00 12.90 13.90 12.90
Redevelopment 3.71 371 3.71 371 3.92
Public Utilities 57.56 59.56 65.02 65.02 62.40
Electric Utility 3.20 3.20 3.20 3.20 3.20
Storm Water Operations 10.49 12.49 17.20 17.20 16.90
Storm Water Expansion 250 250 3.25 3.25 3.25
Water Expansion & Replacement 14.50 14.50 14.75 14.75 13.75
Water Operations 26.87 26.87 26.62 26.62 25.30
Totals 633.66 637.10 649.31 646.48 638.76
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Attachment G

Summary of Appointed Positions

Department/Division Category 1*  Category 2*  Category 3* Other* Total

Mayor 2.00 - 0.10 - 210
Deputy to the Mayor 1.00
Senior Advisor to the Mayor 0.50
Mayor's Office Manage 0.50
Community Liasc 0.10

City Administrator 275 - - - 275
Chief Administrative Officer 1.00
Assistant Chief Administrative Officer 125
Mayor's Office Manage 0.50

HR and Mgmt. Services 1.00 1.00 - - 2.00
HR & MS Director 1.00
City Recorde 1.00

Risk Management - 1.00 - - 1.00
Risk Manager / Fund Count 1.00

Community Events - - - 1.00 1.00
Community Events Directo? 1.00

City Council 1.00 - - - 1.00
City Council Executive Directot 1.00

City Attorney 2.00 1.00 1.00 - 4.00
City Attorney 1.00
Deputy City Attorney 1.00
City Prosecutor* 1.00
Contracted Attorne 1.00

Justice Court 1.60 - - 1.00 2.60
Justice Court Judge 1.60
Justice Court Administratof 1.00

Finance & Information Services 2.00 1.00 - - 3.00
Finance and Information Services Director 1.00
City Treasurer 1.00
Information Services Direct 1.00

Non Departmental 1.25 - - - 1.25
Assistant Chief Administrative Officer 0.75
Senior Advisor to the May 0.50

Police 1.00 3.00 4.00 - 8.00
Police Chief 1.00
Police Captain® 3.00
CARI Domestic Violence Therapist 1.00
CARI Case Manager 1.00
Youth Court Coordinator/CARI Advocate 1.00
Volunteer Coordinator/Victim Advoc: 1.00

Fire 3.00 - 0.48 - 3.48
Fire Chief 1.00
Assistant Fire Chief 1.00
Deputy Fire Chief 1.00
Fire Commissione 0.48

Public Works 3.00 - - - 3.00
Public Works Director 1.00
Assistant Public Works Directar 1.00
City Enginee 1.00

Parks & Recreation 2.00 - - 1.00 3.00
Parks and Recreation Director 1.00
Assistant Parks and Recreation Director 1.00
Alta Canyon Division Managezr 1.00

Community Development 1.79 - - - 1.79
Community Development Director 1.00
Assistant Comm. Dev. Directdr 0.79

Redevelopment 121 - - - 121
Economic Development/RDA Director 1.00
Assistant Comm. Dev. Directdr 0.21

Public Utilities 1.00 2.00 - - 3.00
Public Utilities Director 1.00
Public Utilities Operations Manager 1.00
Public Utilities Engineering Manage} 1.00

Totals 26.60 9.00 5.58 3.00 44.18

1. Current incumbent has Regular Employee status. Upon attrition, new hire will have Appointed status.
2. Current incumbent has Appointed Status. Upon attrition, new hire will have Regular Employee status.
*  Pursuant to the Revised Ordinances of Sandy City section 6-7-3.
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BUDGET GLOSSARY

AA, Aa, or AA+ Bond ratings given by financial rating agen@ssheir professional opinion about the abilitypajovernment or not-for-
profit organization to repay a particular tax-exéopn (bond). Bond ratings may range from AAAilfpe rating) to D (default).
ACT—Arrest Control Techniques Specific Methods for safely getting physical cohtrba suspect.

Accrual A method of accounting that recognizes income wésamed and expenses when incurred regardless of edsé is received or
disbursed.

ADA—Americans with Disabilities Act A wide-ranging civil rights law that prohibits, uadcertain circumstances, discrimination based on
disability.

Administrative Charges Charges that are made by the general fund to thyriptary funds for services provided that are auistiative in
nature (i.e. the cost of personnel, facilities,)etc

AFIS—Automated Fingerprint Identification System A nationwide system for comparing and identifylatent fingerprints with
fingerprints in a national database.

Amended Budget The annually adopted budget as adjusted througmclaction.

AOC—Administrative Office of the Courts The Utah State Administrative Office of the @suprovides guidelines that affect the
establishment and certification of justice courid @rovide general oversight.

Appropriation A specific amount of money authorized by the Cigu@cil for the purchase of goods and services. Cltfiis appropriation
level is set at the department and fund levels.

Assessed Property Value The value of real estate or other property seheyQounty Assessor and the State as a basis jandetaxes.

Balanced Budget A budget in which planned funds available equahp&d expenditures.

BLR—Business & Legal Reports Publishes safety laws, regulations, and paliaied produces safety material.

Bonds A certificate of debt issued by an entity, qureeeing payment of the original investment pluerist, by a specified future date.
Budget An annual financial plan that identifies revenugsecifies the type and level of services to beigem; and establishes the amount of
money which can be spent.

Budget Staff The group of staff members established to devdlepvayor's recommended budget. It consists otagor, the Chief
Administrative Officer, the Assistant Chief Adnsiative Officer, the Assistant to the Chief Admsinative Officer, the Director of Finance,
the Deputy Director of Finance, the Deputy to thaylt, the Personnel Director, the Finance Manageswealyst(s), and department heads.
BVP—Bulletproof Vest Partnership

BZPP—Buffer Zone Protection Plan

CAFR—Comprehensive Annual Financial Report The annual financial statement prepared in accaelaith generally accepted
accounting practices. It is published following §ear-end closing and an annual financial audarijndependent accounting firm.
CAO—Chief Administrative Officer The Chief Administrative Officer for Sandy Cityappointed by the Mayor and approved by the City
Council. The CAQO is responsible for overseeingp#rations of Sandy City.

CARI—Children at Risk Intervention A police prograndedicated to reducing the number of domestic vaderases and advocating
protection of youth.

Capital Equipment Equipment with an expected life of more than orerysuch as automobiles, typewriters, and furniture

Capital Improvement Budget The budgeted costs to provide needed infrastrucpamk development, building construction, or rdlitation
and other related items. Funding is received franpus sources.

Capital Projects A project that affects the infrastructure or builgliassets of the city. Capital projects may ineludproving existing roads,
building parks, remodeling buildings, and so on.

Capital Projects Fund A governmental fund established to account fortedprojects.

CBX Personnel The city's primary switchboard operators.

CDA—Community Development Area

CDBG—Community Development Block Grant Funds received from the US Department of Housirdydrban Development to help
develop viable urban communities by providing dé¢eusing, suitable living environments, and expage@économic opportunities, principally
for persons of low and moderate income.

CDL Employees Employees requiring a commercial driver's licerstuffill the essential functions of their job.

CERT—Community Emergency Response Team Community Emergency Response Team training is grane where members of the fire
department teach citizens basic emergency manageeohmiques.

CFR—Code of Federal Regulations The codification of the general and permanent rated regulations published by the executive
departments and agencies of the U.S. Federal Goegrn

Charges for Services A variety of fees for services charged by city agesy generally categorized under Parks, Publietga€Cemetery,
Animal Control, Public Works, and Public Utilities.

Chemigation The application of chemicals such as fertifzand pesticides through irrigation water.

CLG—Certified Local Government

CMAQ/UTA Rail Trail —Congestion Mitigation Air Quality/Utah Transit Auth ority Rail Trail Sandy City applied for and received grant
money to build a trail along the light rail corrido

COBRA—Consolidated Omnibus Budget Reconciliation Act of 385 This act ensures that employees will have 18 moothgalth
insurance if they are fired or leave their job.

Contingency An appropriation available to cover unforeseen es/émat occur during the fiscal year. These fuifdet used, lapse to fund
balance at year-end. This is not the same as Bafzhce or Retained Earnings.

COP—Community Oriented Policing Pro-active policing which involves the communityrasdhan traditional policing methods. Sandy City
received 26 officers through a Federal COP grant.

Court Appointed Counsel Legal counsel and assistance appointed by the.court

Cultural Arts Master Plan A master plan for the planned cultural arts ceatet theater at 9400 South and 1300 East.
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DARE—Drug Abuse Resistance Education An education program administered through the paliepartment aimed at encouraging kids to
avoid drug abuse.

Debt Payoff Ratio The proportion of principal borrowed that is paftlio a specified period of time.

Debt Service The payment of principal and interest on borrowettds such as bonds.

Debt Service Fund A fund used to account for resources for, and thement of, long-term debt principal, interest, aeldted costs.
Depreciation The method of allocating the cost of an aseeiss the useful life of the asset.

DMO—Dental Management Organization A dental provider network.

EDA—Economic Development Area An area of development where the in-coming develpmmust create jobs. Retail businesses and
residential development do not qualify for an EDA.

EMS Grant—Emergency Management Services Grant A State grant which gives money to fire departmerart of the grant is based on
city population and the number of emergency workeétisin the city; part of the grant is competitiyddased.

EMT —Emergency Medical Technician A medical technician specifically trained to resgda emergency situations.

Enterprise Fund A self-supporting fund designed to account fond@s supported by user charges.

EOC—Emergency Operations Center An operations center built and maintained by tlyetoi provide necessary communications and
information in the event of an emergency within ¢itg.

EPA—Environmental Protection Agency A federal agency assigned to protect the environmmed natural resources.

False Alarm Fees A fee charged when any alarm system has a falsemalAny one location can have four false alarma t2-month period
without paying a fee. After the fourth false alattme city assesses a $100 fine per false alarectmup the costs of responding to false alarms
and reduce the number of false alarms.

FEMA —Federal Emergency Management Agency

Fines and Forfeitures A variety of fees, fines, and forfeitures collectgdthe State Court System, including bail forfe#tsy garnishments,
and legal defenders recoupment.

FMLA —Family Medical Leave Act This act covers employee personnel issues suclihes employees can take leave of work for
pregnancy, illness, or taking care of family mensbefhe act is designed to promote a balance betweek and health.

FTE—Full-Time Equivalent Employees who work full time and receive all emgleyenefits. A full-time position requires 80 aonehours
per pay period (14 days) and is considered 1.0 (6FfE00%). All positions requiring less than 8Qutoper pay period are considered part-time
and are designated as a proportion of full-time.

Fund A set of interrelated accounts to record revenmesexpenditures associated with a specific purpose.

Fund Balance A government’s total financial resources or reseiata given point in time, including accumulatadptuses or shortfalls from
previous years. The ending fund balance from mwalfyear is the same as the beginning fund beléorahe following fiscal year.

FY—Fiscal Year A period of 12 consecutive months designated abtidget year. Sandy’s fiscal year begins Julyd ends June 30.

GAAP—Generally Accepted Accounting Practices A set of rules governing the way in which the sitygvenues and expenditures are
accounted for in its quarterly and annual finanstatements. The rules are codified by the Goventah Accounting Standards Board and the
National Council on Governmental Accounting.

Gaptime Police officers don't get paid overtime until thegrk over 86 hours in a two-week period. Gaptiméhie 6 hours over 80 hours
(two 40 hour work weeks) before earning overtime.

GASB—Governmental Accounting Standards Board A board which establishes and seeks to improve stad local government
accounting and financial reporting standards.

GASB 34 GASB established new accounting standards witte®iant 34 to make the accounting of local governmeminclude all assets
and account for depreciation similar to accounforgnon-governmental organizations.

General Fund A governmental fund established to account forweses and uses of general operating functiongyflepartments. The
majority of resources are provided by taxes.

General Fund Balance Reserve The excess of assets over liabilities in the Gérrerad held in reserve.

General Fund Subsidy A subsidy for an Enterprise Fund or Internal Ser#and that comes from the General Fund.
GFOA—Government Finance Officers Association A professional association of state and local foeaofficers.

GIS—Geographic Information System A computer application used to store and view gapoiical information, especially maps.
GL—General Liability The city carries general liability insurance totead the city in the event that the city is helible in a lawsuit. The
city also requires that all city contractors cageneral liability insurance.

GO Bond—General Obligation Bond Debt instrument issued by the city after a votthefpeople that is backed by the full faith andrtgx
power of the government.

GPS—Global Positioning System A system of satellites, computers, and receivaasithable to determine the latitude and longitoide
receiver on Earth by calculating the time differefar signals from different satellites to reach thceiver.

GRAMA —Government Records Access Management ActThe Government Records Access Management Act defind clarifies the
process citizens go through in order to accessimfbrmation.

Haircut An incremental change, either up or down, in thapprtion of property tax revenues that go towaneettgping an EDA, RDA, SID,
etc. and the proportion of property tax revenues o directly to government entities that recgix@perty tax. Typically the incremental change
is an annual adjustment that takes place over @fispgeriod of time.

Harris Module Connection Harris is the financial software system used fofiéhncial accounts, such as the general ledgdity willings,
accounts payable, payroll, etc. Each part of tivare is a module (i.e. payroll is one modulerghase orders is another module, etc.). The
connection is the access rights for each module.

HIPAA —Health Insurance Portability and Accountability Act A federal act allowing employees to transfer tlngialth insurance coverage
to another insurance provider upon changing jolige privacy section of HIPAA maintains the privaxfyhealth records and keeps them from
being shared with co-workers.

HMD —Homeland Defense

HMO —Health Management Organization A healthcare provider network.
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HUD—Housing and Urban Development A department of the United States government.
HVAC —Heating, Ventilation, and Air Conditioning Acronym referring to all the environmental contralsd systems for the city buildings.

IBC Building Standards Valuation Standards is the international building code magazine. Batigy and valuation for Sandy City is based
on the valuations in Standards.

ICC—International Code Council The organizational body that sets standards owlibgilcodes. ICC took over and consolidated theethr
former building code bodies, BOCA, SBCCI, and ICBO.

ICMA —International City Manager’s Association A professional and educational organizationcfuef appointed managers,
administrators, and assistants in cities townscuhties.

ICMA RC —International City Manager’'s Association RetirementCooperation The International City Manager's Association Retieat
Corporation handles the 401(k)'s, IRA's, 457's, mmtidee health savings program for Sandy City eyg#s.

IHC —Intermountain Healthcare A not-for-profit health care system providing hdapand other medical services.

Impact Fees Impact fees are used to offset the additional buatecity infrastructure caused by new developmsétitin the city. The fees
are collected and accounted for separately to e fos projects relating to the impact of the aiddil development.

Informix Software Database used by the Courts to maintain and aadlessurt records.

Innkeeper Bonds Bonds where the innkeeper fees are pledged a®tineesto pay off the bonds.

Innkeeper Fees Fees that are paid by hotels, motor courts, mateld,similar institutions. The fees are an anficahse tax equal to 1.5% of
the gross revenue of the institution derived froma tent of each and every occupancy of a suite fooifless than 30 days.

Interest Income Revenue earned in the form of interest from inwggsthe city's cash reserves.

Intergovernmental Revenue Federal, state, and county grants and other fofms/enue. These include CDBG, Class "C" Road Bund
Liquor Control Funds, noise pollution inspectioedeand occasional grant funds.

Internal Service Fund A fund to account for charges made by one citytgifdtr goods or services provided to other cityiteas.
IRB—Industrial Revenue Bonds Bonds where the city's ability to use tax exempaficing is pledged to support private manufactuaimg
industrial projects within the city.

IS Charges—Information Services Charges Charges applied to each department as they ufiezservices of the information systems staff.
These charges are the revenue source for the lafammServices Internal Service Fund.

ISO Rating—Insurance Services Office Rating A rating that evaluates a city’s fire departmeratav delivery, and other city services for
insurance purposes.

JAG—Justice Assistance Grant

Lease Revenue Bonds Bonds wherein a government organization leasesatdfim a municipal building authority. The muipial building
authority issues the bond and the lease paymeeyséaeive from the governmental organization goay off the bond. In such a lease, the
building or capital project itself is the only atiéral the bondholders have if the bond goes iafaudt.

LEPC—Local Emergency Planning Committee A committee made up of city departments, citizémdustry leaders, and local business
owners. The committee does emergency planningrimptiance with the Superfund Authorization Recov&ey Title Ill, which ensures that
community members have the right to know of hazasdmhemicals within their community.

License Revenue Both a "revenue fee" and "regulatory fee" imposeduosinesses.

Life Be Fit A wellness program implemented to encourage heéfdstyles among the city employees.

Livescan Fingerprinting System A fingerprinting system that takes a photograpfngferprints and sends the prints directly the buref
criminal identification.

LLEBG —Local Law Enforcement Block Grant A block grant awarded to Sandy City and used ferghrchase of law enforcement
equipment and technology.

LUDMA —Land Use Development & Management Act

MWDSLS—Metropolitan Water District of Salt Lake and Sandy A district providing water services to resideit areas of Salt Lake and
Sandy.

NIMS—National Incident Management System
NPDES—National Pollution Discharge Elimination System A piping system designed to make sure storm wasehdrge is safe from
pollutants.

0O&M —Operation and Maintenance Money set aside or charged for the operation andtereance of city buildings and equipment.
Operating Budget A budget for general expenditures such as salaridities, and supplies.

Opticom—Optical Communications Computer system that allows fire engines to corntedfic signals when responding to emergencies.
OSHA—Occupational Safety and Health Administration

Park Projects Bonds Projects in parks throughout Sandy City were paidaiith bonds. The RDA haircut money was pledgetha
financing source for these bonds.

Pay-as-you-go Strategy A financial strategy where monies are saved up tiwex for the paying of capital projects or wheapital projects
are paid for as they are built as opposed to dehnh€ing where the city incurs debt (issues boirdsyder to pay for the initial capital project
and then pays off the bond over time.

Permit Revenue Fees imposed on construction-related activitiesfanthe acquisition of other non-business perifgtg. dog, bicycle, house-
moving, etc.)

Petware Software Software system for animal tracking implementedhsyanimal control department. This system inciudérmation
about animals picked up by the department, aniaddpted, and the animal’'s condition.

POMA  Point of the Mountain Aqueduct project.

PQI—Pavement Quality Index An index measuring the quality level of the pavehierifferent parts of the city.

Property Tax A tax levied on the assessed value of real andpatgroperty. This tax is also known as an adreah tax.
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Proprietary Funds Funds for a department or division of the city thety be accounted for similar to the full accruadaunting of private
businesses. Such funds include the enterprisedaddhe internal service fund.

PSI—Pound-force per Square Inch

PUD—PIlanned Unit Development A development built with an overall master plantfoe development in mind as opposed to single f®ouse
built one at a time.

RDA—Redevelopment Area An area of development intended to improve a plattiecity which is blighted or undesirable. An Rihay
allow a wide variety of organizations to develophivi the area.

Referee A court referee is a quasi-judicial officer empogtto hear and dispense with minor criminal anffi¢rafractions.

Revenue Bonds Bonds wherein a specific revenue source is plefiyetthe repayment of the indebtedness. For examphges tax revenue
bond pledges the sales tax revenues of the citthéorepayment of the bond.

RMS—Records Management System

SAN—Storage Area Network

Sales Tax Tax imposed on the taxable sales of all final goo8andy receives part of the 6.6% sales tax charg8alt Lake County.
SCADA—Supervisory Control and Data Acquisition Automated water meter reading system designedato seter readings from a
computer in a public utilities truck rather thartfze meter.

Section 108 Loan A loan that was received from the Federal DepartraEhlousing and Urban Development and used tallith# Senior
Center. The city pledged CDBG money to repay taa |

SID—Special Improvement District An area of a city where the property owners corgettzer and vote on incurring the costs of making
special improvements to the area (such as putticgstom streetlights). A special improvementriisis created and a bond is issued to pay
for the project. Then the property owners withie tlistrict pay a special assessment in additidheio taxes in order to repay the bond.
Sister Cities The Sister Cities program is established to impreletions and understanding between cities oéudfit countries. Sandy City
has two Sister Cities: Piedras Negras, Mexico, Rieda, Germany.

SOB—Sexually Oriented Business For licensing purposes, any operation whichdasbstantial portion of its business relatingetcusi
activities as defined by city ordinances 04-49 &%07.

Sources All revenues and other receipts derived bydheincluding transfers from other funds, appragidn of prior years' earnings, or the
proceeds from short-term tax anticipation notes.

Special Assessments The assessments made to the property owners witsfrecial improvement district to pay for the imgments voted
upon and made within the district.

State Money Management Act A section of the Utah Code that describes the mesipiities of municipal financial managers (mupii
treasurers) in terms of how they invest their mom@yv they account for it, and so on.

Tax Increment Bonds A bond for improvements in an RDA area. The ina@gtrin property tax revenues is used to pay ofbitbred.

Tax Rate The property tax rate on all assessed property titcity limits. The City Council establishes tiy's tax rate.
TOD—Transit-Oriented Development

TQM —Total Quality Management A management strategy and philosophy aimed atr&ditinig variation-causing errors and improving the
quality of the organizational output at all levels.

U of U Lease Revenue BondsA lease revenue bond used to build a city buildiveg is now leased from the city by the UniversityJtah.
UCA—Utah Code Annotated A bill passed into law by the Utah State Legislatur

UCAN Charges—Utah Communications Area Network Charges Charges paid by the city for the use of the 800kéutio system which is
operated and owned by the State. Each city depattthat uses the system pays a fee for the righise it.

UDOT—Utah Department of Transportation The Utah State department in charge of construetimmaintaining the transportation
infrastructure throughout Utah.

Unpaved R-o-W Permit—-Unpaved Right of Way Permit A charge applied to a contractor to work in anaigal right of way that is owned
by the city.

UPS Batteries—Universal Power Supply Batteries Batteries that keep the city's data processingpeggrt operational through a power
interruption.

URMMA —Utah Risk Management Mutual Association

User Fees Fees charged to the users of specific governmevitss. User fees are implemented throughoutitieso that those citizens who
use specific government services pay for thosecssrv

VECC—Valley Emergency Communications Center A dispatch center created through an agreementeleeteommunities in the Salt Lake
Area. The VECC dispatches fire and police caltsSandy City from this center.

VOCA—Victims of Crime Act

VOIP —Voice Over Internet Protocol An Internet protocol telephone system that alloas o send your voice over the same network as the
existing data network so there is no need to sépéna data and voice networks.

WAN—Wide Area Network A wide area network distinguishes between a loczd aetwork (LAN). A LAN is typically within a sgie
building whereas a WAN is a network between budginacross a city, or from continent to continefthte WAN in Sandy is between the
different city buildings.

WC—Worker’'s Compensation Sandy City carries Worker's Compensation Insuran@esure against situations where city employeag m
receive large sums of money for worker's compeosatiaims.

WCF—Workers Compensation Fund

Working Capital A financial metric which represents the amountaj-ty-day operating liquidity available.

Xeriscape Landscaping practices designed to use native pthataise less water and are drought tolerant.
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